Council Reference: ECM 48912972, Community Strategic Plan
Your Reference: A266025

24 April 2012

Mr Ross Woodward

Chief Executive, Local Government

A Division of the Department of Premier and Cabinet
Locked Bag 3015

NOWRA NSW 2541

Dear Mr Woodward
Integrated Planning and Reporting Framework

Thank you for the feedback regarding Council's Integrated Planning and Reporting
Framework documentation.

In response to the summary of areas for further development, please refer to the
attached Integrated Planning and Reporting web page that has been amended to
contain both a reference to and a link to the overarching Community Engagement
Strategy which was adopted by Council on 21 September 2010. It should be noted
that the Community Engagement Strategy is currently publicly available through the
Policy area of Council's website.

Following the adoption of the Community Strategic Plan, an opportunity has also
been taken to review the format of reports to Council Meetings. This review has
resulted in the format of the reports being amended to include a reference to the
Community Strategic Plan Theme and more importantly to provide a linkage to the
Integrated Planning and Reporting Framework, being the overarching Community
Strategic Plan, Delivery Program or Operational Plan. Selected copies of reports that
were considered by Council at the April Council Meeting are enclosed for your
information, which disclose the hierarchy of these linkages.

Should you require any further information, please do not hesitate to contact the
undersigned.

Yours faithfully

Neil Baldwin
MANAGER CORPORATE GOVERNANCE/PUBLIC OFFICER

Encl
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[EO-CM] Seniors Age Specific Exercise Equipment
[GM-CM] In Kind Support for Festivals and Events
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