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REPORTS THROUGH THE GENERAL MANAGER 

O1 [GC-OC] Amended Tweed Shire Council Audit Charter  
 
ORIGIN: 

Corporate Compliance 
 
SUMMARY OF REPORT: 

At Council's meeting of 7 February 2006, it resolved to establish an Audit Committee and 
adopt the Audit Committee Charter. 
 
At the Audit Committee's July meeting, amendments were suggested to the Audit 
Committee Charter.  The October Audit Committee meeting endorsed those 
amendments and now refer the amended Audit Committee Charter to Council for 
adoption. 
 
The charter provides the Audit Committee with the resources and authority necessary to 
meet its objectives. 
 
The existence of an Audit Committee is recognised as an essential part of good 
corporate governance. 
 
RECOMMENDATION: 

That Council adopts the amended Audit Committee Charter:  
 
Preamble 
This Charter establishes the authority and responsibilities conferred on the 
Audit Committee by Council and explain the role of the Audit Committee 
within the Council. 
 
The Audit Committee is an advisory Committee of the Council and does not 
have executive power or authority to implement actions. 
 
The role of the Audit Committee is to, independently of management, report 
to Council and provide appropriate advice on recommendations on matters 
relevant to this Charter. 

 
Objectives 
The Audit Committee is an advisory committee of the Council. 
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The Audit Committee’s primary function is to assist Council to ensure that: 
 
• Business Systems and procedures have been established by the 

Executive Management Team and are effective; 
• Appropriate risks and exposures are effectively managed; 
• A culture of adherence to Council policies and procedures is promoted; 
• Statutory compliance is promoted and monitored; 
• The audit processes (both internal and external) are effective; 
• The external reporting is objective and credible;  
 
Charter 
The Council and Audit Committee are expected to review the Audit 
Committee Charter at least annually every four years and no later than six 
months after a Council election. Only Council can amend the Charter. 

 
Duties and Responsibilities 
The Audit Committee's duties and responsibilities are including, is expected, 
but not necessarily limited to: 
 
INDEPENDENCE 
• Have unrestricted access to all information including documents and 

personnel, and have adequate resources in order to fulfil its oversight 
responsibilities; 

• Have the right to seek information from the General Manager, Executive 
Management Team, Council Personnel Professional Officers and to 
consult directly with Internal and External Audit. 

 
FINANCIAL REPORTS 
• Review significant accounting and reporting issues and understand their 

impact on the financial report.  These issues include: 
 

i. Complex or unusual transactions and highly judgmental areas; 
ii. Major issues regarding accounting principles and financial statement 

presentations, including any significant changes in the Council's 
application of accounting principles. 

iii. Review and approve all significant accounting policy changes. 
 
• Review reports prepared by management setting forth significant financial 

reporting issues and judgments made in connection with the preparation 
of the financial report of the Council. 

• Review with management and the external auditor the results of the audit, 
including any difficulties encountered.  This review will include any 
restrictions on the scope of the independent auditor's activities or on 
access to requested information, and any significant disagreements with 
management. 
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INTERNAL CONTROL 
• Have the right to inquire of the General Manager about significant risks or 

exposures and assess the policies and procedures being taken to 
minimise such risks. 

• Consider the effectiveness of the Council's internal control system, 
including information technology security and control. 

• Understand the scope of internal and external auditors' review of internal 
control over financial reporting, and obtain reports on significant findings 
and recommendations together with management's responses. 

 
EXTERNAL AUDIT 
The Audit Committee has no power of direction over external audit or the 
manner in which the external audit is planned or undertaken but will act as a 
forum for the consideration of external audit findings as well as management 
responses. 
 
• At the completion of the annual financial statements, the Audit Committee 

shall meet to review the audited statements and External Auditor's General 
Purpose Financial Report and the Audit Report before the documents are 
presented to the Operations Committee Council; 

 
INTERNAL AUDIT 
• The Internal Audit function shall be administratively managed through the 

Governance Unit administered through the General Manager, however 
reports are made directly to the General Manager ultimate reporting 
responsibility is to the Audit Committee; 

• Review and approve the Annual Internal Audit Plan.  This plan should be 
risk based and its preparation to the Audit Committee conducted in 
accordance with AS/NZS4360:2004, with input from the Executive 
Management Team, External Audit and Internal Audit; 

• Monitor the progress of the Annual Internal Audit Plan and review all 
recommendations in audits completed and the General Manager's 
implementation of recommendations; 

• The Internal Auditor shall have direct contact with the Audit Committee 
Chairman to discuss sensitive matters and issues in reports prior to Audit 
Committee meetings, but subsequent to the Executive Management Team 
agreement to matters raised in the Internal Auditor Reports but with input 
from the Executive Management Team. 

 
COMPLIANCE 
• Review the effectiveness of the system for monitoring compliance with 

laws and regulations and the results of management's investigation and 
follow-up (including disciplinary action) of any instances of non-
compliance. 

• Review the findings of any examinations by regulatory agencies, and any 
auditor observations. 
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• Review the process of communicating the Council's code of conduct and 
other corruption resistance controls to personnel, and for monitoring 
compliance therewith. 

• Obtain regular updates from management and the Council's legal 
representatives regarding compliance matters. 

 
Membership 
The Audit Committee shall consist of at least five four members who shall 
serve at the pleasure of Tweed Shire Council, with any changes to be subject 
to Council’s approval: 
 
The Committee consists of: 
¾ Two Independent Members – appointed by Administrators and; 
¾ Two Administrators, including the Chairman of the Operations Committee; 

and 
¾ General Manager or Nominee. 
 
EX-OFFICIO MEMBERS 
Council's General Manager, Internal Auditor and External Auditor shall be 
available to attend all Audit Committee meetings but are not members of the 
committee and do not have voting rights. 

 
All independent appointments members will be appointed by Council for a 
term of two years. Councillors shall be appointed as part of the annual 
Committee selection process. 
 
INDEPENDENT MEMBER SKILLS 
Independent members must have appropriate skills and time to fulfill their 
role on the Committee with at least one member having significant 
qualifications, experience and skills with financial matters. It is desirable that 
the other independent member has public sector corporate management, 
legal and risk management qualifications and experience. 
 
INDEPENDENT MEMBER APPOINTMENT PROCESS 
Independent members shall be requested to nominate their services through 
a public invitation process. The initial evaluation of potential members will be 
undertaken by the General Manager and Chairman of the Operations 
Committee, taking into account the experience of the nominees and their 
ability to apply appropriate analytical and strategic management skills.  The 
General Manager and Chairman of the Operations Committee will then 
nominate selected independent members to Council for approval. 

 
The report on the initial evaluation shall be presented to Council to determine 
the appointment of the two independent members. Any vacancy of the 
independent members during the two-year term will follow the same process 
as at the commencement of the two-year term. 
 
A Chairman shall be elected by a majority vote by the members of the Audit 
Committee. 
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The Audit Committee is required to adhere to Council’s Code of Conduct and 
Code of Meeting Practice.  
 
Powers 
The Audit Committee can propose and/or request that the General Manager 
conduct investigations into any matters within the Audit Committee’s scope 
of responsibilities. 
 
The Audit Committee may invite ex-officio members, members of the 
Executive Management Team, other Professional Officers Council Personnel 
or external parties to attend any meeting and provide pertinent information 
within the Audit Committee’s scope of responsibilities. 
 
The Audit Committee has no line responsibilities for the audit function, 
except for the Chairman of the Audit Committee liaising with the General 
Manager or Internal Auditor on the establishment of the meeting agenda or 
discussion on sensitive matters and issues contained in Internal Audit 
Reports to the Audit Committee. 
 
Reporting 
The Audit Committee shall after each meeting report its activities by way of 
circulation of the confirmed minutes of the previous meeting, together with a 
report explaining any specific recommendations and key outcomes to the 
Operations Committee Council Committee of the Whole for consideration. 
Matters of a confidential nature, principally relating to fraud or staff will be 
reported in the Confidential Section of the Operations Committee.  
 
The Audit Committee shall after each meeting, report to Council direct on 
situations where the General Manager has failed to implement an on the 
status of the Audit Committee's recommendations, which has been adopted 
by Council.  
 
Meetings 
The Audit Committee will meet at least four times per year or more frequently 
as circumstances require.  Matters, which must be discussed at a meeting, 
include: 
• Review and recommendation of the Annual Internal and External Audit 

Plan; 
• Review of the Annual Financial Statements and External Auditor’s General 

Purpose Financial Report. 
• Review the Annual General Purpose and Special Purpose Financial 

Reports; 
• Review and assess Internal Audit Reports; and 
• Review and assess External Audit management letters. 
 
The Chairman may call a meeting if requested to do so by the General 
Manager or External Auditor. 
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Minutes will be taken at these meetings, detailing matters discussed and 
action agreed.  These minutes will be provided to Council for review and 
ratification. 
 
A quorum shall be three Committee members. 
 
In the event of an equality of votes the Chairman shall have the casting vote. 
 
Meeting Agenda 
It is the responsibility of the Chairman of the Audit Committee and General 
Manager to set the Audit Committee meeting agenda. It is the responsibility of 
the General Manager to distribute to the Audit Committee members reports 
for consideration at the meeting.  Meeting agendas will be prepared and 
provided in advance to members, along with appropriate briefing materials. 
 
Agenda items for consideration at an Audit Committee meeting can be 
referred to the Chairman of the Audit Committee by Council, General 
Manager, Audit Committee members, Internal Auditor or External Auditor. 
 
Assessing Audit Committee’s Performance 
The Audit Committee shall be subject to a review annually. The review shall 
be conducted by Council's three (3) Administrators and General Manager.  
The review criteria to be determined by the above Assessing persons but 
should include the Audit Committee Performance Assessment tool which is 
described below. 
 
Ethical Practices 
Members of the Audit Committee will, at all times in the discharge of their 
duties and responsibilities, exercise honesty, objectivity and probity and not 
engage knowingly in acts or activities that have the potential to bring 
discredit to the Council. 
 
Members must also refrain from entering into any activity that may prejudice 
their ability to carry out their duties and responsibilities objectively and must 
at all times act in a proper and prudent manner in the use of information 
acquired in the course of their duties.  Members must not use Council 
information for any personal gain for themselves or their immediate families 
or any manner that would be contrary to law or detrimental to the welfare of 
the Council. 
 
Further, members must not publicly comment on matters relative to activities 
of the Committee other than as authorised by Council. 
 
Audit Committee Performance Assessment 
 
This simple tool is designed to assist assessing the effectiveness of the audit 
committee.  The tool takes the form of a series of assertions, which should be 
awarded a rating on a scale of 1 to 5 by individual audit committee members, 
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or by the committee as a whole.  The matters highlighted should be 
discussed at the next audit committee. 

 
1 = Hardly ever/Poor, 2 = Occasionally/Below average, 3 = Some of the 
time/average, 4 = Most of the time/Above average, 5 = All of the time/Fully 
satisfactory 
 

Behaviours 1 2 3 4 5 
Understanding of core business 
All Audit Committee members have a good 
understanding of the different risks inherent in 
the Council's business activities. 

     

Focus on appropriate areas 
The Audit Committee focuses on the right 
questions and is effective. 

     

Quality of interaction with external auditors 
The Audit Committee actively engages with the 
external auditors regarding scope of work, 
audit findings and other relevant matters. 

     

Understanding of key financial issues 
The Audit Committee has a good 
understanding of the key financial issues. 

     

Rigor of debate 
Audit Committee meetings encourage a high 
quality of debate with robust and probing 
discussions. 

     

Reaction to bad news 
The Audit Committee responds positively and 
constructively to bad news in order to 
encourage future transparency. 

     

Quality of Chairmanship 
The chairmanship operates satisfactorily in 
terms of promoting effective and efficient 
meetings. 

     

Processes 1 2 3 4 5 
Members with appropriate skills and experience
The Audit Committee comprises members with 
an appropriate mix of skills and experience, 
including recent and relevant financial 
experience. 

     

Structured and appropriate annual audit plan 
There is a structured annual audit plan to focus 
on the appropriate areas. 

     

Sufficient number of meetings and access to 
resources 
The number and length of meetings and access 
to resources is sufficient to allow the Audit 
Committee to fully discharge its duties. 
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Concise, relevant and timely information 
Audit Committee papers are concise, relevant 
and timely and are received sufficiently far in 
advance of meetings. 

     

Right people invited to attend and present at 
meetings 

     

Attendance and contribution at meetings 
All Audit Committee members attend and 
actively contribute at meetings 

     

Sufficient time and commitment to undertake 
responsibilities 
All Audit Committee members have sufficient 
time and commitment to fulfil their 
responsibilities. 
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REPORT: 

As per summary. 
 
LEGAL/RESOURCE/FINANCIAL IMPLICATIONS: 
 
Nil. 
 
POLICY IMPLICATIONS: 
 
Nil. 
 
UNDER SEPARATE COVER/FURTHER INFORMATION: 

To view any "non confidential" attachments listed below, access the meetings link on Council's website 
www.tweed.nsw.gov.au or visit Council's offices at Tweed Heads or Murwillumbah (from Friday the week 
before the meeting) or Council's libraries (from Monday the week of the meeting). 
 
Nil. 
 

 
 

http://www.tweed.nsw.gov.au/
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O2 [GC-OC] Tweed Heads - Visitor Information Centre  
 
ORIGIN: 

Business Undertakings 
 
SUMMARY OF REPORT: 

The Department of State and Regional Development and Council have agreed, in 
principle, to develop a Visitor Information Centre at Jack Evans Boat Harbour, Tweed 
Heads.  
 
This report recommends the approval and signing of a Deed of Agreement between 
Council and Tourism NSW, a division of the Department of State and Regional 
Development, for the funding of construction of the Centre. 
 
RECOMMENDATION: 

That :- 
 
1. Council approves the Deed of Agreement with Tourism NSW for the 

development of the Gateway Information Centre, Jack Evans Boat 
Harbour, Tweed Heads, 

 
2. All documentation be executed under the common seal of Council. 
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REPORT: 

Council and the Department of State and Regional Development have agreed in principle 
to jointly develop a Visitor Information Centre (VIC) within the Jack Evans Boat Harbour 
precinct. 
 
This project, known as the Gateway Information Centre envisages the VIC being 
established on the corner of the intersection of Bay and Wharf Streets, Tweed Heads. 
 
Funding in the amount of approximately $120,000 will be provided in trust to Council for 
this project, subject to the execution of a Deed of Agreement between Council and 
Tourism New South Wales – a division of the Department of State and Regional 
Development. 
 
The Manager of Business and Economic Development recommends Council approves 
the Deed and executes all documentation in this respect. 
 
Figure 1: Deed of Agreement – Gateway Information Centre 
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LEGAL/RESOURCE/FINANCIAL IMPLICATIONS: 
 
This report recommends the approval and signing of a Deed of Agreement between 
Council and Tourism NSW for funding the construction of a Visitor Information Centre at 
Jack Evans Boat Harbour, Tweed Heads.  
 
POLICY IMPLICATIONS: 
 
Nil. 
 
UNDER SEPARATE COVER/FURTHER INFORMATION: 

To view any "non confidential" attachments listed below, access the meetings link on Council's website 
www.tweed.nsw.gov.au or visit Council's offices at Tweed Heads or Murwillumbah (from Friday the week 
before the meeting) or Council's libraries (from Monday the week of the meeting). 
 
Nil. 
 

 
 
 

http://www.tweed.nsw.gov.au/
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O3 [GC-OC] Murwillumbah Civic Centre Office Extensions  
 
ORIGIN: 

Acting Director Governance & Corporate Services 
 
SUMMARY OF REPORT: 

The major Civic Centre short term extension project is the two storey in-fill behind the 
Council Chambers. 
 
The Civic Centre works are funded from loan borrowings with a large proportion being 
repaid from Section 94 Developer Contributions Plan 18 – Council Administration Offices 
and Technical Support Facilities. 
 
The number of staff requiring housing in the Civic Centre has advanced more rapidly 
than anticipated, and this request for funding will allow for much needed office 
accommodation and finalise the short term construction phase of the Civic Centre. 
 
RECOMMENDATION: 

That Council: 
 
1. Receives and notes the report; and 
 
2. Votes $1,500,000 in Loan Funds, for construction of the Civic Centre 

two Storey in-fill, in the September 2006 Quarterly Budget Review. 
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REPORT: 

Background: 
 
New residential development and population growth, and associated industrial, 
commercial, retail and other development, will create additional demands for the 
provision of a range of public services and facilities provided and managed by Tweed 
Shire Council. 
 
Council's administration offices accommodate most of the staff and office-based needs of 
a range of services and amenities to the wider community, including Engineering 
Services, Community Services, financial administration services, Environmental Health 
services, Development Assessment and Strategic Planning Services, Recreation 
Services and Emergency Services. 
 
Council’s works depot and technical support services facilitate the construction and 
maintenance of many diverse public amenities and services, mainly related to the 
provision and maintenance of engineering infrastructure, including roads, drainage, parks 
and gardens, sewage and water supply, and related staff training, staff accommodation, 
vehicle maintenance, etc. 
 
From 2005 to 2025 the population of Tweed Shire is expected to grow by 40,000 and this 
is expected to generate a need for additional Council staff at the rate of 8 staff per 1,000 
persons or a total of 320 persons being 142 indoor and 178 outdoor at a 45:55 ratio. 
 
The projected increase in indoor staff at a rate of 8 staff per 1,000 population and a 
45:55 indoor/outdoor staff ratio is estimated at: 
 

2005 288 
2025 430 
Increase 142 

 
Accommodation Needs for additional Indoor Staff 
 
Based on current demands and other research it is estimated that there is a need for 
17m2 gross floor area (includes 8 to 9m2 net floor area plus allowance for meeting 
rooms, amenities, corridors, auxiliary space etc) per staff member. 
 
Total floor space requirement is:  142 x 17m2/staff = 2,414m2 of gross office space 
 
It is proposed to build in two stages. 
 
Firstly an interim expansion/optimisation of the existing Council building to increase by 
594 m2 which will provide for (594m2/17m2) 35 extra staff. This will satisfy needs until 
about 2008. 
 
Secondly in the longer term, after 2007 provide a new building(s) for the remaining staff 
2,414 – 594 = 1,820 m2 
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Costs of Additional Building 
 
(a) The short term extension costs per m2 
 

Building works $1,000 
Survey, design, approvals, project management, etc $85 
Computers, furnishings, etc $294 
Parking $250 
 $1,629 per m2 * 

 
(b) Long term new building costs, 2008 
 

Building works $1,700 
Survey, design, approvals, project management, etc $170 
Computers, furnishings, etc $294 
Land (based on cost of land to relocate SES) $121 
Parking $250 
 $2,535 per m2 * 

 
* Figures from Section 94 Developer Contributions Plan 18 – Council Administration Offices and 
Technical Support Facilities  

 
Over the past two years Council has implemented minor short term extensions to the 
Civic Centre, including:- 
 

• Refurbishment of the old ranger’s area to offices; 
• Relocation of the Financial Services Unit to top floor; 
• New IT Workshop and Records Unit facility; 
• Relocation of the IT Services Unit; 
• New IT Server room; 
• Relocation of the Strategic Planning Unit; 
• Refurbish Old Art Gallery building for Community Services; and 
• Demolition of Old Bakery building site and excavation to car park. 

 
Expenditure 
 

2004/05 2005/06 Total to 1 July 2006 
$220,588 $887,321 $1,107,909

 
The major short term extension project is the two storey in-fill behind the Council 
Chambers.  After detailed design it is expected this project will cost $1,500,000. 
 
The number of staff requiring housing in the Civic Centre has advanced more rapidly 
than anticipated, and this request for funding will allow for much needed office 
accommodation and finalise the short term construction phase of the Civic Centre. 
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The Civic Centre works are funded from loan borrowings with a large proportion being 
repaid from Section 94 Developer Contributions Plan 18 – Council Administration Offices 
and Technical Support Facilities. 
 
LEGAL/RESOURCE/FINANCIAL IMPLICATIONS: 
 
As per report. 
 
POLICY IMPLICATIONS: 
 
Nil. 
 
UNDER SEPARATE COVER/FURTHER INFORMATION: 

To view any "non confidential" attachments listed below, access the meetings link on Council's website 
www.tweed.nsw.gov.au or visit Council's offices at Tweed Heads or Murwillumbah (from Friday the week 
before the meeting) or Council's libraries (from Monday the week of the meeting). 
 
Nil. 
 

 
 
 

http://www.tweed.nsw.gov.au/
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O4 [GC-OC] Quarterly Budget Review - 30 September 2006  
 
ORIGIN: 

Financial Services 
 
SUMMARY OF REPORT: 

This is the first quarter statutory budget review for this financial year and summarises the 
estimated expenditure and income changes to the 2006/07 Budget based on projections 
to 30 June 2007. 
 
This statutory report is prepared in accordance with the Local Government (General) 
Regulations 2005, Regulation 202 and 203.  Based on current projections, Council will 
have a balanced budget as at 30 June 2007 in the General Fund, Water and Sewer 
Funds. 
 
RECOMMENDATION: 

That the: 
 
1. Quarterly Budget Review Statement as at 30 September 2006 be 

adopted. 
 
2. Expenditure and income, as summarised below and detailed within 

the report, be voted and adjusted in accordance with the revised total 
expenditure and income for the year ending 30 June 2007: 

 

Description Change to Vote 
 Deficit Surplus 
General Fund   
Expenses   
Operating - Materials, Contracts, 
Labour 5,982,328  
Capital 7,836,462 0  
Transfers to Reserves  40,000  
 13,818,790 40,000  
Income   
Operating - User Charges & Fees  23,000  

Operating - Grants & Contributions  1,943,739  
Capital - Grants & Conts  1,460,288  
Loan Funds  4,938,070  
Recoupments 0 721,900  
Transfers from Reserves 0 5,057,929  
Asset Sales 366,136 0  
 366,136 14,144,926  
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Net Surplus/(Deficit)  0  
   

 

Description Change to Vote 
 Deficit Surplus 
Water Fund   
Expenses   
Operating - Materials, Contracts, 
Labour 67,426  
Capital  13,131,000  
Loan Repayments   
Transfers to Reserves  424,426  
 67,426 13,555,426  
Income   
Recoupments from s64/s94 funds 10,755,200  

Transfers from Reserves 2,732,800  
 13,488,000 0  
   
   
Net Surplus/(Deficit)  0  
   
Sewer Fund   
Expenses   
Operating - Materials, Contracts, 
Labour 37,624  
Capital 6,391,118  
 6,428,742 0  
Income   

Recoupments from s64/s94 funds  4,772,618  
Transfers from Reserves  1,656,124  
Asset Sales  0  
 0 6,428,742  
   
Net Surplus/(Deficit)  0  
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REPORT: 

BUDGET REVIEW 30 SEPTEMBER 2006 (QUARTERLY BUDGET REVIEW) 
 
In accordance with Regulation 203(1) of the Local Government (General) Regulation 
2005, a Budget Review Statement and revision of the estimates of income and 
expenditure must be submitted to Council within two months of the close of each quarter. 
 
The Regulation requires that the quarterly financial review must include the following: 
 
• A revised estimate for income and expenditure for the year; and 
 
• A report as to whether or not such statements indicate that the financial position of 

the Council is satisfactory and if the position is unsatisfactory, make 
recommendations for remedial action. 

 
REPORT BY RESPONSIBLE ACCOUNTING OFFICER 
 
The Quarterly Budget Review Reports are prepared to provide Council and the 
community with information in relation to Council's financial performance and proposed 
amendments to its budget and forward estimates.  The reports are prepared under 
accrual accounting principles in accordance with the requirements of the Local 
Government Act 1993. 
 
The Financial reports included in the Quarterly Budget Review are as follows: 
 
1. Variations 

a) Variations Proposed 
b) Introduced During Quarter – by Council Resolution 
c) Funds carried forward from 2005/06 

 
2. Budget Summary 

a) By Type (including Available Working Capital) 
b) By Corporate Goal 

 
Variations 
 
There are three variations reports included in the Quarterly Budget Review during this 
quarter: 
 
• Variations Proposed; 
• Council Resolutions; 
• Funds carried forward. 
 
The Variations Proposed report details all of the recommended changes to budget that 
have been put forward by management at this review for Councils consideration. 
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The Council Resolutions report is provided as information to the Council and the 
community to explain the adjustments that have been included in the approved Budget 
during the quarter. 
 
A Funds carried forward report is included to show projects incomplete in 2005/06 that 
are proposed to be expended in 2006/07. 
 
Statement of Financial Performance 
 
The Statement of Financial Performance measures Council’s financial performance over 
the period and shows whether or not Council has earned sufficient revenues to support 
its activities during that period, and whether or not surpluses have been created to fund 
additional or replacement assets to service community needs. 
 
The statements show where Council’s money comes from (Revenue) and how that 
revenue is consumed (Expenses) in providing the ordinary activities and services of the 
Council. 
 
Statement of Funding Result Reconciliation 
 
The Funding Statement provides information about the source of cash and “cash like” 
funds, and how they have been (or are budgeted to be) applied in the Management Plan. 
 
The “source” of funds includes the surplus or deficit (a negative source) from ordinary 
activities of Council as expressed in the Statement of Financial Performance. In other 
words all of the ordinary activities of Council including collection of rates and other 
general income and provision of services are netted off and the remainder is available to 
provide a source of funds for other expenditure such as asset acquisition, loan 
repayments and transfer to reserve for future expenditure programs. 
 
Budget Summary 
 
The budget summary reports provides the 2006/07 estimates of income and expenditure 
by accounting category and by Council Corporate Goals, for each individual fund. 
 
Unrestricted Working Capital 
 
The Unrestricted Working Capital report provides details of the underlying cash position 
of each fund. 
 
Unrestricted Working Capital is the level of cash available, and needed, by Council to 
continue to operate until receipts from rate payments are collected to fund the new 
financial years’ budget. 
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General Fund 
 
Based on current projections the General Fund is expected to remain as a “balanced 
budget”. Furthermore, any approval for funding of additional programs has been offset by 
a reduction in an alternative program. 
 
Water Fund 
 
The Water Fund remains in a sound financial position with sufficient reserves to meet 
any unexpected costs and is expected to remain as a balanced budget. It should be 
noted that major capital expenditure for the Murwillumbah Water Treatment Plant is 
programmed for the next 2 – 3 years. 
 
Sewer Fund 
 
The Sewer Fund remains in a sound financial position with sufficient reserves to meet 
any unexpected costs and is expected to remain as a balanced budget. It should be 
noted that major capital expenditure for the Kingscliff Sewerage Treatment Plant is 
programmed for the next 2 – 3 years. 
 



TWEED SHIRE COUNCIL OPERATIONS COMMITTEE MEETING HELD TUESDAY 28 NOVEMBER 2006 
 
 

 
THIS IS PAGE NO 43 OF THE AGENDA OF THE TWEED SHIRE COUNCIL OPERATIONS COMMITTEE MEETING 
HELD TUESDAY 28 NOVEMBER 2006   

 

 
 

Statutory Statement – Local Government (General) Regulations 2005 
(Sections 202 & 203) by “Responsible Accounting Officer” 
 
202 Responsible accounting officer to maintain system for budgetary 

control 
 
The responsible accounting officer of a Council must:  
 
(a) establish and maintain a system of budgetary control that will enable 

the council’s actual income and expenditure to be monitored each 
month and to be compared with the estimate of the council’s income 
and expenditure, and 

(b) if any instance arises where the actual income or expenditure of the 
council is materially different from its estimated income or expenditure, 
report the instance to the next meeting of the council. 

 
203 Budget review statements and revision of estimates 
 
(1) Not later than 2 months after the end of each quarter, the responsible 

accounting officer of a council must prepare and submit to the council a 
budget review statement that shows, by reference to the estimate of 
income and expenditure set out in the management plan that the 
council has adopted for the relevant year, a revised estimate of the 
income and expenditure for that year. 

(2) A budget review statement must include or be accompanied by:  
(a) a report as to whether or not the responsible accounting officer 

believes that the statement indicates that the financial position 
of the council is satisfactory, having regard to the original 
estimate of income and expenditure, and 

(b) if that position is unsatisfactory, recommendations for remedial 
action. 

(3) A budget review statement must also include any information required 
by the Code to be included in such a statement. 

 
Statutory Statement 
I consider that the financial position of Council is satisfactory “having 
regard to the original estimate of income and expenditure”. 
 

 
 
M A Chorlton 
“Responsible Accounting Officer” 
Manager Financial Services  
Tweed Shire Council 
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LEGAL/RESOURCE/FINANCIAL IMPLICATIONS: 
 
Nil. 
 
POLICY IMPLICATIONS: 
 
Nil. 
 
UNDER SEPARATE COVER/FURTHER INFORMATION: 

To view any "non confidential" attachments listed below, access the meetings link on Council's website 
www.tweed.nsw.gov.au or visit Council's offices at Tweed Heads or Murwillumbah (from Friday the week 
before the meeting) or Council's libraries (from Monday the week of the meeting). 
 
Nil. 
 

 
 
 

http://www.tweed.nsw.gov.au/
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O5 [GC-OC] Monthly Investment Report for Period Ending 31 October 2006  
 
ORIGIN: 

Financial Services 
 
SUMMARY OF REPORT: 

This report is provided to Council to advise details of monies Council has invested in 
accordance with Section 625 of the Local Government Act 1993. 
 
RECOMMENDATION: 

That in accordance with Section 625 of the Local Government Act 1993 the 
monthly investment report as at 31 October 2006 totalling $127,666,828.15 
be received and noted. 
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REPORT: 

Report for Period Ending 31 October 2006 
 
The "Responsible Accounting Officer" must report monthly to Council, setting out details 
of all the funds Council has invested and certification has been made in accordance with 
Section 625 of the Local Government Act (1993), Clause 212 of the Local Government 
(General) Regulations and Council policies. 
 
1. CURRENT INVESTMENT PORTFOLIO BY CATEGORY 

% of Funds Invested by Category

Call Account
2%

Floating Rate Notes
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Obligation
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2. INVESTMENT RATES - 90 DAY BANK BILL RATE (%) 

Average Interest Rate Return on 90 Term Deposit 
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3. ANNUALISED RATE OF RETURN FOR FUNDS MANAGERS - NET OF FEES 
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4. MONTHLY COMPARISON OF TOTAL FUNDS INVESTED 

TOTAL FUNDS INVESTED
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5. ANNUAL PROGRESSIVE TOTAL OF INTEREST ON TOTAL FUNDS INVESTED 

PROGRESSIVE TOTAL - INTEREST EARNED
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6. PORTFOLIO PERFORMANCE 

PORTFOLIO RETURN (Annualised)
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7. MARKET COMMENTARY 
 
Domestic Economy 
 
The Consumer Price Index for the September Quarter rose to 3.9% for the year. 
Underlying inflation continued to trend upward due to strong global growth, high 
upstream price pressures, low levels of spare capacity and robust demand for credit. The 
Reserve Bank of Australia raised interest rates on 8 November to 6.25% pa.  
 
Global Economy  
 
Strong momentum in the global economy has continued. The major risk facing the global 
economy is the failure of inflation to moderate in many economies. As interest rates 
increase globally, major central banks are faced with the decision regarding the pace of 
their tightening schedule. 
 
Oakvale Capital Investment Portfolio Monthly Review 
 
The unemployment rate held steady at 4.8% in September, while the October 
unemployment rate dropped to 4.6% pa. Labour market conditions remained tight and 
businesses are reporting high levels of capacity usage.  
 
The Board of the Reserve Bank of Australia judged the risk of inflation exceeding 2% to 
3% over the medium term remained significant. Monetary policy has been responding to 
these risks for some time, with increases in interest rates in May and August. Some 
effect of these measures is becoming evident in demand for credit by households. 
Nonetheless, the Board's judgement on 8 November was that a more restrictive stance 
on monetary policy was required to moderate inflation over time and thereby secure 
sustainable growth. 

Source:  Oakvale Capital October Economic Commentary 
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8. INVESTMENT SUMMARY AS AT 30 OCTOBER 2006 
 
GENERAL FUND

TERM DEPOSITS 17,117,125.00
FUND MANAGERS 39,121,658.76
COLLATERISED 
DEBT OBLIGATION 4,034,820.00
FLOATING RATE 
NOTE 2,013,480.00
CALL 3,000,000.00 65,287,083.76

WATER FUND
TERM DEPOSITS 0.00
FUND MANAGERS 25,778,132.35 25,778,132.35

SEWERAGE FUND
TERM DEPOSITS 2,000,000.00
FUND MANAGERS 34,601,612.04
CALL 0.00
FLOATING RATE NOTE 0.00 36,601,612.04

TOTAL INVESTMENTS 127,666,828.15  
 
It should be noted that the General Funds investments of $65 million are not available to 
be used for general purpose expenditure.  It is virtually all restricted by legislation and 
council resolution for such purposes as unexpended loans, developer contributions, 
unexpended grants and various specific purpose reserves such as domestic waste, land 
development and employee leave entitlements. 
 
 
Statutory Statement - Local Government (General) Regulation 2005 Clause 212 
I certify that Council's investments have been made in accordance with the Local 
Government Act 1993, the Local Government (General) Regulations and Council's 
investment policies. 
 

 
Chief Financial Officer (Responsible Accounting Officer) 
 
LEGAL/RESOURCE/FINANCIAL IMPLICATIONS: 
 
Nil. 
 
POLICY IMPLICATIONS: 
 
Nil. 
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UNDER SEPARATE COVER/FURTHER INFORMATION: 

To view any "non confidential" attachments listed below, access the meetings link on Council's website 
www.tweed.nsw.gov.au or visit Council's offices at Tweed Heads or Murwillumbah (from Friday the week 
before the meeting) or Council's libraries (from Monday the week of the meeting). 
 
Nil. 
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