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1 Executive Summary 
The purpose of this document is to report the key findings from the public exhibition of the 
draft Jack Evans Boat Harbour Plan of Management.  The public exhibition is Stage 2 of the 
community consultation for the plan of management. 
 
Prior to the development of the draft Plan of Management, Stage 1 of the community 
consultation was undertaken in late 2018 which sought to provide an opportunity for the 
community to be involved and share what they believe is important about the area, the 
facilities, and how they would like to see the precinct managed in the future.  The number 
(1,092 submissions), demographics and nature of the survey responses suggested that the 
findings provided a useful and meaningful snapshot of community opinion.  The draft Plan of 
Management was informed by the results of this feedback. 
 
The draft Plan of Management was place on public exhibition and the community was 
invited to provide feedback from 26 October till 8 December 2020 in accordance with the 
Local Government Act 1993. 
 
Community feedback comprised 40 submissions.  To summarise, the key messages 
received from Stage 2 were as follows: 
 

 Overall, people are happy with the proposed plan of management (10). 
 Concerns were raised over social issues including homelessness and anti-

social behaviour within the park (12).  Eight submissions stated that the 
homeless, alcohol or drug users and illegal campers need to be moved on while 
three submissions acknowledged the matter is a complex issue that requires 
collaboration with all stakeholders. 

 12 submissions conveyed support for the activation of the precinct by way of 
markets and special events (5) or a small kiosk or food vans (5). 

 11 submissions conveyed support for the provision of additional facilities, in 
particular natural shade (6), the Goorimahbah inclusive playground expansion 
(6) and picnic facilities (4). Support was also conveyed for the storage shed for 
use by the hire craft operator subject to good design (3). 

 Support was conveyed for retention of the area for passive recreation and 
peaceful enjoyment (7). 

 Objections were received regarding additional permanent attractions (3), 
commercialising the area (3), an inflatable water park (2), a land based water 
park (1) and food vans or café (2). 

 Support was conveyed for the Goorimahbah – Place of Stories and 
acknowledgement of the Aboriginal cultural heritage significance of the area (5). 

 Compliance concerns were raised regarding boating in particular (3). 
 Large scale proposals were suggested which included a marina precinct (1), 

convention centre (2) and a free water play park (4). 
 Suggestions were made for improved boating access and facilities (5) which 

may involve dividing the harbour into a boating area and a non-motorised craft 
or swimming area (2). 

 Support was conveyed for improvements to diving and snorkelling facilities (4) 
and improved fishing facilities (2). 

 
Although the number of submissions were fewer, the results of Stage 2 community 
consultation were found to be generally consistent with Stage 1 feedback and supportive of 
the draft plan of management as exhibited.  
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2 Background 
Jack Evans Boat Harbour (JEBH) Reserve Trust resolved at its meeting Thursday 18 May 
2017 that: 
 

Tweed Heads Jack Evans Boat Harbour Reserve Trust prepares a Plan of 
Management for the Jack Evans Boat Harbour in consultation with the community and 
with regard to the current event guidelines for the Jack Evans Boat Harbour. 

 
On 15 February 2018, the main issues that could have influenced the proposed timeline of 
the preparation of the Plan of Management were reported to the JEBH Reserve Trust.  The 
main issues involved: 

 Consultation with the Aboriginal Advisory Committee regarding 'Goorimahbah – 
Place of Stories' 

 Land Tenure 
 Divergence of views between community stakeholders 
 Homeless use of the park 
 Cross border impacts with the Gold Coast City Council 
 State Government development plans for Crown Land surrounding JEBH 
 The proposed all access playground 
 The RSL cenotaph and the RSL's expectations 
 The existing aquatic hire operation and conflicts with use of the area by cross border 

time share resorts. 

Council resolved to acknowledge the cultural management considerations; acknowledge the 
existing strategies and community consultation the draft Plan must consider; sought for 
clarity regarding any plans the State Government has for the development of Crown Land 
within and or surrounding JEBH; and acknowledged that the 12 month time line for delivery 
of the draft plan of management will be contingent on agreement by the Aboriginal Advisory 
Committee to finalised plans for Goorimahbah. 

Land tenure and scope of plan of management 

JEBH comprises several separate Crown reserves and Council was previously not 
nominated as Crown Land Manager for all of these. Council has no power to authorise any 
third party use, occupation or plans of management for the Crown reserves which it is not 
Crown Land Manager.  

A proposed scope for the draft Plan of Management highlighting the various unresolved 
tenure issues was reported to Council on 19 July 2018.  Council resolved to defer the matter 
awaiting clarification from NSW Crown Lands.  

In order to continue the Plan of Management process and move forward with the community 
consultation, an interim scope for the proposed Plan was recommended and accepted by 
Councillors (30 August 2018) as mapped following. 
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Scope of the proposed draft Plan of Management during Stage 1 of Community 
Consultation in late 2018. 

 
On 17 April 2019, Council resolved to exclude all lots subject to NSW Aboriginal Land 
Council land claim situated north of Coral Street from the draft Plan and to develop a 
separate plan of management for that site in consultation with the NSW Aboriginal Land 
Council.   
 
Further, following meeting with representatives from the NSW Department on 23 May 2019, 
Council resolved at its meeting on 20 June 2019 to request the Minister that Council be 
appointed Crown Land Manager of the land within the Precinct that is currently not under 
management.  The draft JEBH Plan of Management endorsed by Council on 15 August 
2019 was compiled on the basis that the Minister would accept Council’s request to be 
appointed Crown Land Manager. 
 
On 9 December 2019, Council received correspondence that not all of Council’s requests 
were supported on the grounds that appointment would not be compliant with Native Title 
Act 1993 (cth).  
 
Following receipt of feedback from the NSW Department regarding the initial categorisation 
of the land, 4 June 2020 Council endorsed the publicly exhibited scope of the draft Plan of 
Management shown below. 
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Scope of the draft Plan of Management for public exhibition (Stage 2 of Community 
Consultation) in 2020. 

 
The area is comprised of: 

 Jack Evans Boat Harbour Parklands which includes Chris Cunningham Park, 
boardwalk and McMahons Beach, Anzac Memorial, Goorimahbah – Place of Stories 
and a section of John Follent Park east of the Seascape building 

 the northern and western sections of the Jack Evans Boat Harbour waterway 
 Council managed sections of Ebenezer Park 
 north of Coral Street adjacent to Ebenezer Park. 

 
  



Public Exhibition Feedback Report for the draft Jack Evans Boat Harbour Plan of Management 
  

 

 

Page 6 

3 Previous Community Consultation 
Stage 1: ‘What’s your Vision for Jack Evans Boat Harbour?’  2018 
 
Prior to the development of the draft Plan of Management, community consultation was 
undertaken from 8 October to 30 November 2018.  Stage 1 of community consultation 
endeavoured to obtain a meaningful snapshot of the opinion of the wider community. 
 
The objective of the first round of community consultation was to provide an opportunity for 
the community to be involved and share what they believe is important about the area, the 
facilities, and how they would like to see the precinct managed in the future.   
 
A detailed report outlining the key findings of this round of community consultation was 
placed on public exhibition with the draft Plan of Management.  Nonetheless, following is a 
summary of the extensive community consultation undertaken in 2018. 
 
Council sought the community’s vision for Jack Evans Boat Harbour and opinion regarding: 
 

1. The existing facilities, management and use of the Jack Evans Boat Harbour 
precinct including: 
 Usage patterns; 
 The level of satisfaction for the existing facilities; 
 Community concerns regarding the current facilities and management of the 

precinct; 
 

2. The facilities, management and use of the Jack Evans Boat Harbour precinct into 
the future including: 
 The level of importance the community places on various facilities at the 

precinct; 
 Management priorities; 
 Community concerns or suggestions regarding potential facility upgrades, 

future uses and management of the precinct; 
 
This information was sought via the following methods: 
 

1. Vision Survey; – ‘What’s your Vision for Jack Evans Boat Harbour?’   
 
Data set (A) – Randomised postal survey (‘postal’) 

4000 hard copies of the uniquely numbered survey were posted to a 
randomised sample of dwellings from Tweed Heads, Tweed Heads South, 
Tweed Heads West, Banora Point and Final Head (see map below).  The 
study area had a population in 2016 of approximately 38,800 people. 
 

Data set (B) – Self-selected online and hard copy survey (‘non-postal’): 
Open to the general public and included surveys completed by stakeholders 
or intercepted residents onsite.  The survey was accessed via ‘Your Say 
Tweed’, Council’s online engagement portal and were available in hard copy 
at community engagement events or at Council offices. 

 
2.  Tourist/visitor survey; 

Comprised of ‘4 quick questions’ offered at community events as an interceptor 
survey for non-residents.  



  Public Exhibition Feedback Report - JEBH Plan of Management 
 

 

Page 7 

 
3. Business survey; 

Comprised of ‘4 quick questions’ as an option for commonly ‘time poor’ business 
owners to have their say.  The purpose of this survey was not to obtain a snap 
shot of the view point of the business community but instead to encourage 
submissions from the business community if they felt the Vision survey or general 
written submission was not appropriate or too time consuming.  No Business 
survey responses were received as it is likely business owners provided feedback 
via the main survey. 
 

4. Written submissions  
Feedback was received through email, post, uploaded onto 
www.yoursaytweed.com.au/JEBH or via postcard submissions at any community 
engagement event 
 

Awareness and promotion methods welcoming and encouraging survey completion and 
public comment included: 
 

 Letters to stakeholders inviting comment or survey completion  
 Manual letter drop to local businesses  
 A Family Fun Day held on Saturday 27 October 2018.  The event featured a free 

Lions Club BBQ, face painting and watersports with Big Trev; 
 Two mid-week community engagement events (morning and afternoon sessions); 
 Your Say Tweed webpage, Council’s community engagement portal 

(yoursaytweed.com.au/JEBH); 
 Two Tweed Link articles (9 and 23 October 2018), media releases and ongoing 

social media promotion to invite survey completion, encourage submissions and 
participation in the Family Fun Day; 

 Hardcopies of the Vision survey were available at Council offices (Tweed Heads 
and Murwillumbah), Tweed Heads Visitor Information Centre (adjoining the 
precinct) and at community engagement events. 

 
 

  
Maps of area where the randomised sample for the postal survey was sourced from. 

(Left – Tweed Shire; Right – Suburb boundaries.  Red star denotes JEBH Precinct 
location.)  
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In 2018, community feedback received comprised of: 
 

 1028 completed ‘What’s your Vision for Jack Evans Boat Harbour?’ surveys: 
 378 from a randomised postal survey; 
 650 from a non-postal, self-selected online and hard copy survey; 

 37 written submissions (including 23 from www.yoursaytweed.com.au/JEBH);  
 16 Tourist/ Visitor Surveys; and 
 11 postcard submissions. 

 
Responses were captured and analysed in two ways comprising quantitative data 
(numerical data and statistics) and qualitative data (free form open ended comments and 
opinions).  Council commissioned Jetty Research to analyse and report the quantitative 
findings from the ‘What’s your Vision for Jack Evans Boat Harbour?’ surveys.   
 
Major Quantitative Findings: 
 
 The healthy sample size for each survey, and similarity of attitudinal results between 

postal and non-postal surveys, suggests that the findings provide a useful and 
meaningful snapshot of community opinion.  

 Walking or running was the most frequently mentioned activity undertaken at the 
precinct (78% of all respondents). 

 When asked to rate their satisfaction with 21 different facilities of the precinct, 
respondents were happiest with pedestrian access, open space for unstructured 
play/games, areas for special events (e.g. ANZAC Day, festivals or markets) and 
access for people of all abilities. They were least happy with commercial use 
opportunities, shelters, seating and BBQs, natural shade and playground equipment. 

 In terms of importance for the same 21 facilities, it is noted that almost everything 
except commercial use opportunities is considered important. 

 In terms of future priorities, environmental management (e.g. water quality, erosion, 
protection of marine habitat, protection of vegetation) was considered the most critical 
issue with 45% considering it a priority. This was followed by infrastructure 
maintenance or replacement (36%) and provision of additional facilities such as BBQs 
and picnic shelters (32%). 

 Regarding the respondents’ characteristics, the percentage number of responses from 
each age group were generally consistent with the percentages of the wider adult 
population with the exception of 65+ age group of the postal survey and the 18-24 year 
age group in both surveys, which were over and under represented respectively.  Non-
postal respondents were more frequent visitors to JEBH.  

 
Major Qualitative Findings: 
 
Qualitative comments were received from a range of avenues made available to the 
community which included open ended questions in the surveys, postcard submissions and 
written submissions received online or by mail or email.  The open-ended responses were 
categorised into themes.  The major qualitative findings included: 
 
 The topics that were most frequently raised related to commercialisation and activation 

of the precinct, increase park facilities (e.g. toilets, BBQs, picnic tables, seating, 
lighting), social issues, that the precinct is already perfect and the need for shade. 

 Regarding accessibility, it was apparent that members of the community are not aware 
of the existing wheelchair/all-abilities water access located on the northern beach.  
This potentially could be remedied by improved signage and public education. 
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 Regarding social issues at the park, very few statements acknowledged the issue as 
complex or were sympathetic to the homeless population.  Many statements simply 
raised the matter as an issue to be addressed.  It was commonly conveyed that the 
social issues could be resolved by improved regulation and Council/Police ‘moving 
them on’, CCTV, signage or improved lighting. 

 The community was divided with regard to the topic of commercial use and activation 
of the precinct.  Many statements objected to commercialisation of the precinct 
however conversely many statements provided support for commercial uses generally 
subject to conditions like for example, limiting commercial types (e.g. markets or food 
and drinks only), limiting scale (e.g. small events only) or impacts (e.g. only if the 
environment is preserved).   
 

It was considered that the community have very strong yet divergent views with regard to 
the topic of commercial use of the precinct with inconsistencies within the quantitative and 
qualitative data.  Given the language used within the statements, and that not all 
respondents were asked their view on the variables of this specific topic, further research 
incorporating specific questions on the topic would be required to determine a clearer and 
more rigorous assessment of community opinion. 
 
It was unclear as to what the community meant by the term ‘commercialisation’ as it was not 
clearly defined within responses.  Quantitative data conveyed support for the provision of 
‘areas for special events e.g. ANZAC day, festivals or markets’ however when asked about 
critical issues, respondents indicated a lack of support for commercial activities.  Further 
results from the qualitative data indicated that the topic is complex and requires further 
research incorporating specific questions to obtain a more thorough and detailed community 
opinion in this regard. 
 
Notwithstanding, a balanced approach to a commercial use of the precinct was proposed in 
the compilation of the draft Plan of Management.  
 
 
Tweed Shire Open Space Strategy Community Consultation.   
Stage 1 – 2016, Stage 2 - 2018 
 
Extensive consultation with residents, stakeholders and open space users was undertaken 
as part of the development of the Tweed Shire Open Space Strategy 2019-2029 (TSOSS). 
 
The engagement informed Council in determining the actions and priorities outlined within 
the TSOSS.  Stage 1 of the TSOSS community engagement process identified the 
community’s needs, preferences and aspirations for Shire’s open space network and sport, 
recreation and park facilities. Stage 2 informed the adopted Open Space Strategy and 
Implementation Plan, which outlines the open space projects over the next 10 years.  
 
The community engagement outcomes are presented as two documents: Community 
Consultation Report Stage 1, March 2016 and Community Consultation Report Stage 2, 
August 2019.  
 
The community consultation for each stage comprised the following: 
 
Stage 1  

 ‘Pop up’ park – event featured at 10 community events across Tweed Shire.  
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 Online and hard copy surveys – Residents completed the following surveys: Open 
Space Survey, Youth Survey, Child Survey and Playground Survey.  

 On-site surveys – Playground surveys were distributed on-site at Knox Park 
(Murwillumbah), Jack Evans Boat Harbour (Tweed Heads), Faulks Park (Kingscliff), 
and Norries Headland Park (Cabarita).  

 Surveys to schools – Over 2,000 hard copies of the Open Space Survey were sent to 
schools across the shire.  

 Roundtable discussion – Over 100 residents of Kingscliff participated in a community 
roundtable discussion on youth and family recreation opportunities in Kingscliff. 

 Other promotions – Posters, postcards and hard copies of the surveys were available 
at Council’s Civic Centres, libraries and community centres.  

 Written submissions. 
 Councillor workshops – Two councillor workshops were held to inform councillors of 

the process of developing the strategy and to participate in the development. 
 Internal working group. 
 Tweed Link article.  

 
Stage 2:  

 In-person Community Conversations – Community Conversations were hosted 
between 22 October and 10 December 2018 in 15 locations across the Shire in 
addition to a Stakeholder Forum and 5 Youth Conversations. The Community 
Conversations sought to inform and engage the community on the draft strategy.   

 Online prioritisation tool – The online prioritisation tool was designed to replicate the 
in-person Community Conversations. 

 Online discussion forum (public) – The online discussion forum could be accessed 
via Your Say Tweed.  

 Online submission form (private) – The community were able to comment on the draft 
strategy and the local action plans via Your Say Tweed.  

 Quickpoll – A Quickpoll survey accessed via Your Say Tweed. 
 Formal public exhibition period – The draft strategy was publicly exhibited for an 

extended period from 4 September to 16 December 2018.  
 

 
Summary of TSOSS community engagement activities & response numbers - Stage 1 

(left); Stage 2 (right) 
 

Appendix A provides an excerpt from Community Consultation Report Stage 2, August 
2018 which outlines the feedback provided following the Tweed Heads area Community 
Conversation.   
 
The key messages received during this Tweed Heads consultation was generally consistent 
with the outcomes from Stage 1 of the community consultation for the JEBH Plan of 
Management.  
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4 Objectives 
The purpose of this document is to report the key findings from the Stage 2 of the 
community consultation of the draft Jack Evans Boat Harbour Plan of Management which 
comprised of the public exhibition of the draft document. 
 

5 Methodology 
The draft Plan of Management was placed on public exhibition and the community was 
invited to provide feedback from 26 October till 8 December 2020 in accordance with the 
section 38 of the Local Government Act 1993. 
 
A guide to the draft Jack Evans Boat Harbour Plan of Management was developed.  The 
four-page guide: 

 explained what a plan of management is; 
 provided a summary of what is proposed in the draft Plan of Management; and 
 outlined how the popular topics raised in the community consultation are addressed. 

 
The documents that were placed on exhibition comprised: 

 The Guide to the draft JEBH Plan of Management; 
 The draft Jack Evans Boat Harbour Plan of Management; 
 Appendix A – Commercial Recreation Activities on Public Open Space Policy; 
 Appendix B – JEBH Parkland Use and Event Guidelines; 
 Appendix C – Community Consultation Results Report; 
 Appendix D – Tweed City Centre Local Environmental Plan 2012 Land Use Table; 
 Appendix E – Condition Assessment Guidelines. 

 
The public were able to view the documents on exhibition electronically via Council’s Your 
Say Tweed page.  Hard copies of the plan were available to view at the Murwillumbah Civic 
Centre and the Tweed Heads Civic Centre. 
 
Written submissions received through the following avenues; 

 Email to tsc@tweed.nsw.gov.au; 
 Posted to Council (JEBH Plan of Management; General Manager; Tweed Shire 

Council PO Box 816; MURWILLUMBAH  NSW  2484); 
 Comments submitted on www.yoursaytweed.com.au/JEBH; 

 
The comments tool on www.yoursaytweed.com.au/JEBH asked the following questions: 
 

 What do you like about the draft Jack Evans Boat Harbour Plan of Management? 
 How can the draft Jack Evans Boat Harbour Plan of Management be improved? 
 Do you have any other comments about the draft Jack Evans Boat Harbour Plan of 

Management? 
 
Statistics were not accumulated from the answers given the number of responses that did 
not answer the question and used the opportunity to convey their opinion. 
  

mailto:tsc@tweed.nsw.gov.au
http://www.yoursaytweed.com.au/JEBH
http://www.yoursaytweed.com.au/JEBH
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Awareness and promotion methods welcoming public comment included: 
 

 A letter to stakeholders inviting comment (17 letters posted or emailed). 
 An email to members of the public who made a submission or completed a 

survey during Stage 1 of the community consultation and wished to be notified 
(442 emails). 

 Your Say Tweed webpage, Council’s community engagement portal 
(www.yoursaytweed.com.au/JEBH).  The page featured all documents for 
viewing electronically and an online submission tool. 

 Council’s website On Exhibition page https://www.tweed.nsw.gov.au/OnExhibition 
and notified all who subscribe to Council’s ‘What’s on Exhibition’ service. 

 The Mayor, Councillor Chris Cherry was interviewed on ABC Gold Coast Radio 
on 27 October 2020 and on Radio 97 on 5 November 2020 discussing the draft 
Plan of Management on exhibition and welcoming public comment. 

 Tweed Link article (4 November 2020), media release (26 October 2020) and 
ongoing social media promotion (from 28 October 2020). 

 Hardcopies of the documents on exhibition were available to view at the 
Murwillumbah Civic Centre and the Tweed Heads Civic Centre. 

 
It is noted that Tweed Shire Council was subject to NSW Public Health Orders during the 
public exhibition period due to the COVID-19 pandemic.  This impacted the opportunity for in 
person community consultation avenues. 
 
See Appendix B for a sample media release, Tweed Link article and social media post. 
 

  

http://www.yoursaytweed.com.au/JEBH
https://www.tweed.nsw.gov.au/OnExhibition
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6 Community Response 
The www.yoursaytweed.com.au/JEBH website featured the following visitation during the 
exhibition period. 
 

 
 
 
The documents had the following number of downloads/views from the 
www.yoursaytweed.com.au/JEBH website 
 
Document Number of 

downloads 
Endorsed Draft Jack Evans Boat Harbour Plan of Management June 2020 498 

Guide to the draft JEBH Plan of Management 198 

Appendix C - Community Consultation Results Report - JEBH PoM - Mar 2019 77 

Appendix A - Commercial Recreation Activities on Public Open Space 56 

Appendix B - JEBH Parkland Use and Event Guidelines 30 

Appendix D - TCCLEP 2012 Land Use Table 20 

Appendix E - Condition Assessment Guidelines 17 
 
  

http://www.yoursaytweed.com.au/JEBH
http://www.yoursaytweed.com.au/JEBH
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Community feedback comprised 40 submissions: 
 

 25 via Your Say Tweed; 15 via email. 
 4 from organisations; 36 from individuals. 

 
The following table provides a summary of the themes and key messages from the 
submissions and also provides a response. Each submission and statement was collated 
into themes and summarised.  The statements are grouped into the following themes: 
 

 The document 
 The facility today 
 Social issues 
 Activation and embellishment support 
 Activation and embellishment 

objections 

 Goorimahbah and Aboriginal cultural 
heritage 

 Environment 
 Dogs, waterway uses and compliance 
 Miscellaneous 
 Large scale proposals 

 
To summarise, the key messages received within the 40 submissions were as follows: 
 

 Overall, people are happy with the proposed plan of management (10). 
 Jack Evans Boat Harbour is a great facility (4). 
 Concerns were raised over social issues including homelessness and anti-

social behaviour within the park (12).  Eight submissions stated that the 
homeless, alcohol or drug users and illegal campers need to be moved on.  Five 
submissions conveyed that people feel too unsafe to use the park or toilet 
facilities. While three submissions acknowledged the matter is a complex issue 
that requires collaboration with all stakeholders. 

 12 submissions conveyed support for the activation of the precinct by way of for 
example, markets and special events (5) or a small kiosk or food vans (5). 

 11 submissions conveyed support for the proposed provision of additional 
facilities, in particular natural shade (6), the Goorimahbah inclusive playground 
expansion (6) and picnic facilities (4). Support was also conveyed for the 
storage shed for use by the hire craft operator subject to good design (3). 

 Support was conveyed for retention of the area for passive recreation and 
peaceful enjoyment (7). 

 Objections were received regarding additional permanent attractions (3), 
commercialising the area (3), an inflatable water park (2), a land based water 
park (1) and food vans or café (2). 

 Support was conveyed for the Goorimahbah – Place of Stories and 
acknowledgement of the Aboriginal cultural heritage significance of the area (5). 

 Both support and concerns were raised regarding dogs off-leash. 
 Three submissions highlighted the need for safe swimming and suggestions 

were made for a net across the entrance or ocean pool set up. 
 Compliance concerns were raised regarding boating in particular (3). 
 Large scale proposals were suggested which included a marina precinct (1), 

convention centre (2) and a free water play park (4). 
 Suggestions were made for improved boating access and facilities (5) which 

may involve dividing the harbour into a boating area and a non-motorised craft 
or swimming area (2). 

 Support was conveyed for improvements to diving and snorkelling facilities (4) 
and improved fishing facilities (2). 
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Theme 
Submission comments summarised (number of similar statements) 

Example submission quotes or paraphrased submissions. 

Response 

The document 
Overall, happy with the proposed plan of management (10) 
 

I am pleased there is a plan of management being constructed with clear guidelines for the use 
of this beautiful space. Please keep protecting Jack Evans harbour as it is a beautiful body of 
water full of amazing wildlife that can be seen by all with the naked eye, whilst swimming there! 
 
The JEBH PoM is condensed down to an easy to understand plan for the community with much 
more comprehensive information for those who choose to peruse.  The historical photos are a 
great addition to the context of the locality… Council is to be commended, and a sincere thank 
you for this JEBH PoM that will guide its future, preserving this priceless scenic passive 
recreation public space accessible for all the community to enjoy. 
 
[After exploring the precinct] I came home and read the entire draft management plan. It is a 
forward thinking, well written and planned document that will continue to make the area the 
showpiece and pride of Tweed. Well done to council for having the foresight to look after such a 
gem. 
 
Overall this is excellent.  Council is to be congratulated in incorporating so many of the ideals 
and aspirations of the community in the document.  So let’s get the planning over, the funding 
obtained and the doing going…. The Association is grateful however that the POM would seem 
to negate alienation of any parts of the land under council management by leasing same for 
residential development as past mooted … Thank you for the opportunity to comment on what is 
an excellent framework for management. 

 

Support for the draft plan of management 
noted. 

The plan is not explicit enough (2) 
 

Be clearer about what the park can be used for (plan was somewhat vague). 
 
The actions listed are too general.  The use of words such as "investigate”, "feasibility" etc should 
be discouraged and replaced with real actions such as : 
 Replace the existing playground with a modern safe all purpose play ground 
 Plant X trees over the next 5 years 
 Install more BBQ's 

To avoid duplication, the plan refers to other 
legislation and policy which already provide 
detailed parameters for regulation in this 
regard which include Council's Commercial 
Recreation Activities on Public Open Space 
Policy and the Local Government Act 1993.   
 
The plan provides a detailed design brief for 
the Goorimahbah upgrade on pages 34-35. 



  Public Exhibition Feedback Report - JEBH Plan of Management 
 

 

Page 3 

 Build Y more shade structures 
 Apply for Z grants to support development etc.  
It is my understanding that Council already has a $600 000 grant so it should be possible to 
include some specific actions. 

 
The plan of management is an overarching 
planning document that will be in place for a 
minimum of 5 years and detail has been 
provided where possible.  The plan 
deliberately does not include detail regarding 
numbers of shelters or trees as being too 
specific may prohibit future improvements, 
opportunities or innovations the details of 
which could not be predicted, that would 
otherwise be supported by the community 
and are in alignment with the community's 
values.   
 
Nonetheless, the design plan for 
Goorimahbah - Place of Stories proposed for 
exhibition in 2021 does include the level of 
detail sought.  
 
Further, there is no way for Council to predict 
the number and nature of grants that become 
available until they are advertised. 
 

The plan should encompass planning for surrounding areas (1). 

While understanding there are limitations in resources, funding and scope of the project there are 
opportunities that fulfil some of the goals within the plan by acknowledging connections across the 
border. While historically the border has been treated as a hard edged line of separation and a no 
mans land, a proactive view would start considering the use of public space as a shared 
opportunity. Indeed in real terms the Central part of Tweed Heads and Coolangatta should 
philosophically be considered as one town, despite the physical constraints of the border, councils 
and governments.  

We have attached an overall plan which highlights some of the joint opportunities that could be 
considered in the long term master planning as a goal. While beyond the subject area planning for 
these could at least be part of the current review of JEBH. Importantly they could become the 

Site context has been considered in the 
drafting of the plan of management and what 
can be addressed in ensuring connectivity to 
other nearby open spaces and other land 
uses.   
 
Planning is regulated under state legislation 
which therefore highlights the inherent 
difficulty in planning given each side of the 
border is subject to different legislation.  
Whilst it is acknowledged that joint planning 
between Gold Coast City Council and Tweed 
Shire Council is required to realise the 
potential of the Tweed Heads and 
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catalyst for positive and bipartisan discussion with the City of Gold Coast moving towards the one 
town ideal.   

Having lived and worked in Tweed Heads and Coolangatta for the past 30 years I am readily 
aware of the issues that the border creates. The JEBC is a wonderful asset and has the 
opportunity to be shared across the no mans land we call the border. 
 

Coolangatta areas, the JEBH PoM is not 
considered the most appropriate avenue to 
undertake this task.  The land subject to the 
plan is primarily Council administered Crown 
land, where the plan is empowered under the 
Crown Land Management Act 2016. The plan 
would not have legal authority over land of 
other tenures.   
 
The concerns raised are best addressed as 
part of the Tweed Heads City Centre 
masterplanning process coordinated by the 
NSW Department of Planning, Industry and 
Environment. 
 

Typographical Error (1)  
 
… at point 4.3 p27 in the heading: 2019 should be 2029? 
 

Noted and has been corrected in the plan. 

Disagree with the Condition Ratings (1). 
 

I think the points awarded to the landscaping are a bit overrated, the whole area is fairly untidy. 

The condition assessments and allocated 
rating were in accordance with Appendix E 
and consistent with assessments of Council 
assets shirewide.   The rating doesn’t 
consider how ‘tidy’ the landscaping is but 
instead the condition of the infrastructure. 
 

Odd land tenure arrangements (1). 
 

It is unfortunate that State Government has not seen fit to include all of Ebenezer Park and 
Flagstaff Hill into the plan of management so the community will not have yet more hair brained 
schemes of museums, convention centres or residential/commercial here, on top of Flagstaff Hill 
and in the Coral Street quarry site (old bowls club)… It  appears odd that the State Government 
has excluded a great swathe of land from the middle of these waterfront parklands which will be a 
source of ongoing concern and increase council’s difficulties in good management.   
…  

Noted. The scope of the plan is dictated by 
where Council has been appointed Crown 
land manager administered by the NSW 
Department of Planning, Industry and 
Environment – Crown Lands. 
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Whilst we understand the Crown retaining accesss to Wavebreak Beach (and hopefully cost of 
beachfront infrastructure), the retention of waterfront access to the south appears nonsensical, 
when council appears to be in charge of access to the northern training wall? 
 

The facility today 
Jack Evans Boat Harbour is a great facility (4) 
 

… To my surprise I found it absolutely fantastic. It was clean, well laid out, plenty of seating, easy 
to walk on the concrete and wooden areas. …  What a gem in the Tweed Heads area.  

 
Thanks It is wonderful place! 

 
The whole of the Jack Evans Harbour and foreshores are a credit to the past planers and 
designers and council workers past and present. The entire area is used by many families and 
groups who would be pleased with the effort and work to ensure they are safe while in the area. 
 

Support of the existing facility is noted. 

Objection to current gardening operations (2) 
 

… those hired to mow the grassed areas who are nothing short of hoons speeding around close to 
walkers, showering parked cars with dirt & grass clippings & running over towels & belongings left 
by bathers. Not a good impression for travellers & visitors!!  
 
I wish that TSC would override the stupid Parks Management policy that every tree be fashioned 
as a lollipop.  Currently, trees in parks have lower limbs removed.  While there may be merit for 
this in some locations where the tree is located with a defined lawn area, making it a universal 
policy fails to provide the aesthetic benefit of an untrimmed tree in a non-lawned area.  The Plan 
of Management needs to allocate areas of non-lawn and in those areas, trees be allowed to 
develop without branch pruning. 
 

Comments regarding gardening operations is 
noted.   
Not directly related to the plan of 
management as the document does not 
detail garden maintenance specifications. 
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Social issues 
Raised social issues including homelessness and anti-social behaviour within the park (12). 
 
Regarding social issues, submissions state: 

 The homeless, alcohol or drug users and illegal campers need to be moved on (8).  
 People feel too unsafe to use the park or toilet facilities (5). 
 The homeless leave the place ‘filthy’ (3). 
 Lighting, CCTV or police patrols are the solution (2). 
 The matter is a complex issue that requires collaboration with all stakeholders (3). 

 
The Plan is to enhance the atmosphere and look of the area. This is impossible with the constant 
presence of homeless people camping, sleeping, making excessive noise, begging, using bad language 
in and around the area. Just like the sand in the river is dredged regularly to ensure safe passage, the 
itinerant groups should be moved to a place where they are not a problem. 
 
Get rid of the drug addicts and homeless that congregate around the toilets. 
 
Address the homeless and drug problem. Enforce a No Camping rule with patrols and fines to move all 
the people on who live in their cars and in the bushes in the area… This is a big deterrent from people 
using the area. It seems a shame to spend so much on improving the area without addressing this major 
issue that everyone seems aware. … You need to patrol the area and making it difficult for people to 
camp illegally. Fine them and move them on. 
 
…usually occupied by illegal campers or homeless & left in filthy unusable condition.  
 
I do think Council needs to have a strict homeless policy in place...  If Council were more vigilant on a 
daily basis in moving them on, camps would not be allowed to become established.  
 
…then others will stay away/not be comfortable being there or even walking through. 
 
The toilet facilities next to the northern car park 'have become a haven for homeless and often drug 
impaired members of the community' where 'no level of sanitary servicing will respond to the current use 
profile' and results in 'members of the public feel safe to use the toilets'.  The location of the toilets are 
inconvenient and 'would be better placed on the Boundary Street frontage closer to the on-street parking 
and family friendly facilities'.  Given the frequency the club is required to manage issues round the club's 
property, the submission states the management plan needs to address public safety, lighting strategies 
and CCTV coupled with increased high visibility patrols in the location. 

Addressing the social issues within 
the precinct is to be undertaken in 
accordance with Council’s 
Homelessness Strategy rather than 
under the Plan of Management. This 
is due to its complex nature, the issue 
not being restricted to the confines of 
the nominated precinct and ensuring 
consistency in Council’s approach.  
 
As per Council’s policy, homeless 
people have the right to access and 
use Council spaces and facilities just 
like anyone else. However, illegal and 
anti-social behaviour will be reported 
to police. The proposed activation of 
the park can assist to minimise the 
frequency and negative 
consequences of anti-social 
behaviour.  
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Objection to alcohol prohibition (1). 
 

The no alcohol ruling is utterly ridiculous. Where a normal law abiding family and friends can’t have a 
picknick lunch with a couple of wines or beers when there are all sorts of undesirables wandering around 
at all times of the day drinking and abusing anyone who crosses their path.  
 

Alcohol consumption regulation is not 
within the scope of the draft plan of 
management. The prohibition of 
alcohol consumption within the 
parklands is in place by way of 
signage in accordance with the Local 
Government Act 1993 in response to 
the social issues in the area.   
 

Activation and embellishments support 
Support for the activation of the precinct (12) and in particular has suggested or provides support for: 

 small kiosk or food vans (5) 
 general improvements to support more people (2) 
 markets and special events (5) 
 night events (2) 
 a self-guided interpretive trail for tourists (1) 

 
Whilst I don’t like the idea of over commercialising the area, I think if there was more establishments, 
even small food truck or container style coffee shops and food this would make the area a bit busier, be 
good for the community and hopefully with more people it would make this area a little less scary… We 
need to increase the people using it, make it busier so that these mugs preying on people move on. 
 
Past pop up eateries with varied foodstuffs were very popular, so should be returned during holidays & 
special events. Why not a Seafood Extravaganza now & then with fresh local fishermens catches 
prepared for meals for sale by locally renowned chefs in takeaway plate format. Also have local 
musicians presented in one hour stints for entertainment.  A small pop up stall is needed to provide 
coffees ,drinks,ices, fruit & snacks… 
 
We would like Goorimahbah to remain as uncluttered as possible, and room must be left for circus sized 
tents, rodeo rings, etc. and rock concerts. 
 
Utilising the Goorimahbah precinct for the use of larger scale business events, for which the space can 
be utilised for outdoor overflow and or larger scale dining occasions that would give the Tweed’s 
business events profile a boost. 
 
Currently the boat harbour is greatly under utilised 
 

Support for the overall activation of the 
precinct is noted.  This is consistent with 
an objective of the plan of management 
which is to support the healthy activation 
of the Precinct for the enjoyment and well-
being of the community and visitors to the 
Tweed by encouraging a variety of 
recreational uses. 
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Add some sort of small commercial premises so a cafe/restaurant can operate there. This will attract the 
right sort of people and also provide some income for council to maintain the area. 
 
Maybe a cafe with shaded outdoor seating facing east.  Night markets and bands would make the area 
much more fun and create a fun and vibrant atmosphere. 
 
Over the summer months it would be great to have a pop up cafe and ice cream kiosk in another location 
other than the vicinity of the toilet block. 

 
I like that you are thinking of spending money there to make it better but I think that more could be done 
than what is planned to actually be of some use to the community and bring people into the harbour. 
 
A submission nominates Goorimahbah – Place of Stories as an ideal starting point for self-guided 
interpretive trail for tourists that tells stories about the whole shire.  Consistent signage and markers 
along with the use of technology is suggested to extend shirewide. 

 
Regarding the Visitor Information Centre (VIC), the following requests were made: 

 Landscaping in the park includes the grounds around the VIC with the ethos to utilise the Centre as the 
hub for visitors, whilst then drawing those visitors down to enjoy the amenities of the park.  

 Signage within the park to raise awareness of the VIC’s proximity, as well as effective directional 
signage.  

 

Noted. Landscaping is permissible 
under the draft plan.  The plan 
proposes a signage review regarding 
accessible facilities within the Precinct 
to improve way finding. 
 

Support for the provision of additional facilities and improvements (11) and in particular has suggested or 
provides support for: 

 BBQs and seats (4) 
 Bins (2) 
 Showers (1) 
 Bubblers (2) 
 Natural shade (6) 
 Pathway access (1) 
 Exercise area (1) 
 Goorimahbah playground expansion (6) 
 Non-unisex toilets (2) 
 Chess table and table tennis (1) 
 Story telling signage (1) 
 Landscaping ideas (2) 

Support for the proposed general 
parkland embellishment and 
improvements is noted.   

This is consistent with an action within 
the plan of management which is to 
provide park infrastructure that 
reflects a regional level open space in 
accordance with Council’s adopted 
Open Space Strategy. Upgrade picnic 
facilities to accommodate more 
people, increase natural shade and 
review and install park infrastructure 
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Planting of real trees please. 
 
More wide canopied shade trees which we so badly need in this hot sub-tropical climate - poincianas and 
jacaranders would look stunning! And seats underneath IN THE SHADE! 
 
More tree planting – including proper trees like banksias, eucalypts and casuarinas is required.  
Replacement big shade tree plantings are required …  Shade planting is also required at Ebenezer Park. 
 
My thinking would be, yes some bbq areas serviced by bins monitored and cleaned, with shaded areas. 
Walking connecting paths, eg getting kayaks eyc from carpark to water, more seating areas, some 
shaded. Excercise spaces a very good idea.  
 
The amount of rubbish I find while fishing is absolutely horrendous, … I really like the draft plan, but if we 
could add more bins, signage, and awareness that would be great. 
 
Ebenezer Park is just a wasteland , with minimal useage away from the riverside path.  Whilst originally 
designed undulating to provide a raised staging area it is very rarely used for performance.  As it provides 
water views, sea breezes it requires shade plantings and passive recreation .  As the Goorimbah plan 
provides for keeping open space for tents etc. it would appear that the Ebenezer Park could be 
developed into a complementary picnic area .  It does provide beach access to Wavebreak and 
Duranbah, and is popular. 
 
It would be nice to have some local rock or sandstone features or garden borders. 
 
Landscape the area north of Coral St with native plants. It is full of non native plants and humans. 
 
Play equipment and b-b-q areas are inadequate for the size of the parklands 
 
The shower requires duplication in the area of the commencement of the boardwalk.   Noted that the 
bubbler previously in this area has been removed, so piping should be in situ for ease of 
replacement/installation. 
 
I would like to suggest that in your Plans for Improving the Area in question that you consider the 
following suggestions: 
(1) Installations of outdoor Tables to incorporate Chess Playing Boards to enable People to bring their 
own Chess Pieces. 

required for events including power 
and temporary vehicular access.  

Further, another consistent action 
within the plan of management is to: 
Investigate feasibility and 
opportunities for:  
 Exercise equipment;  
 Youth precinct featuring for 

example volleyball nets, table 
tennis or basketball half court;  

 Inclusion of small scale water 
play within the playground 
upgrade within Goorimahbah;  

 Stage for live music.  
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(2) Outdoor Table Tennis Tables to be installed.Chess is a Beautiful Game , many Centuries old, 
providing many benefits.In my International travels I have seen many Cities where chess is played 
providing pleasure to players and onlookers alike.Table Tennis is also a beautiful game, also installed in 
many overseas Public Parks providing great enjoyment for families, holiday makers and tourists.This 
Tweed Heads area has many retired people and tourists and these games would be a very welcome 
attractions to lots of people.Footnote :- When I first arrived in the Tweed Area two years ago, we enjoyed 
the great benefits of a local Chess Club.It expired a while ago for several reasons and it is a Great 
Shame that the Tweed Area now has no Chess Club. 
 
I agree with the plans Council has for the park.  To keep the park free from commercial development is 
essential.  The expansion of the playground with increased shade and shelter and more picnic and 
recreation facilities is ideal. 
 
The story of Jack Evans and the porpoise pool is one item … has not seen mention of in the plan of 
management documentation. Although having dolphins in confined spaces is by no means a practice to 
be glorified by modern standards; it is a captivating history and has merit in being utilised for storytelling 
In the park. This could take the form of interpretive signage including some historical photography and 
content on the story of the specific area.  
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Activation and embellishment objections 
Support for retention for passive recreation, peaceful enjoyment and ‘left alone’ (7) 

 
I very much like that the plan is to keep it natural and NOT build more or make 
more commercial.   
 
As for the parkland, please leave it alone other than planting some more shade 
producing trees around and above the seating… 
 
…We don’t want a Gold Coast here, we are the Tweed, beautiful, natural, 
wonderful, peaceful, relaxing etc... 
 
… Leave it in the beautiful state it is in... 

 

The draft plan endeavours to balance the protection or the 
environmental values with healthy recreational activation to 
provide greater social benefits.  The plan states that all 
proposed uses must be of an appropriate level of use that does 
not negatively impact on the peaceful enjoyment of the area or 
the natural visual amenity;  

Objections to: 
 additional permanent attractions (3) 
 inflatable water park (2) 
 land based water park (1) 
 youth facility and music stage (1) 
 commercialising the area (3) 

 
What people don’t want is permanent noise making features such as inflatable 
childrens entertainment play areas with screaming uncontrolled kids on the 
water with risk of drowning, pollution etc. 
 
Not long ago, TSC had an application for a commercial permanent water park.  
I believe that the Plan of Management should not only totally rule out any part 
(water or land) be utilised by commercial operators for any activity save for a 
temporary activity associated with a short term (ie. up to 7 days) community 
oriented event or activity, but the Plan should articulate that it is a NON 
ALLOWABLE activity. 
 
Support the plan and proposed level of activation. 
…We note one of the top community priorities was to protect the parkland and 
avoid commercialising the area.    The intent of this priority clearly expresses 
the wishes of the Tweed Community should a conflict with the Crown Lands 
Act occur. 

The primary actions proposed for development involve: 
 
 Provide park infrastructure that reflects a regional level 

open space which includes upgrading picnic facilities to 
accommodate more people, increase natural shade and 
review and install park infrastructure required for events 
including power and temporary vehicular access.  

 Upgrade Goorimahabah – Place of Stories as an inclusive 
and accessible park and playground that integrates 
Aboriginal elements and stories. 

 
No large permanent attractions are proposed. 
 
The plan of management allows for further investigation of 
feasibility and opportunities for the following: 
 
 Exercise equipment;  
 Youth precinct featuring for example volleyball nets, table 

tennis or basketball half court;  
 Inclusion of small scale water play within the playground 

upgrade within Goorimahbah;  
 Stage for live music.  
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I never want to see this public space be handed over wholly or by lease to any 
commercial entity including clubs. In my view it should always be a public 
green space.Temporary use for markets is acceptable in my opinion, but never 
permanent commercial use  
 
Not in support of stage for music events, there are many many venues for 
music, we have been using Jack Evans area for years, kayaking, sitting, 
walking/bike riding, a music concert venue will take away the beautiful 
peacefullness about it... Putting a volleyball, basketball court is rediculous. The 
tweed has many many areas dedicated to this already. This will create a lot of 
annoying noise for those wanting a relaxing day with family or partner etc. No 
one wants to listen to balls bang the ground continually, it will also attact 
groups of unsupervised young people like a drop in centre... 
 

 an artificial reef in conjunction with facilities and water 
access that supports scuba diving and snorkelling.  

 Appropriately designed storage building for the non-
motorised watersports hire business to operate from;  

 Construction of a kiosk/café which formed part of Stage 2 of 
the 2009 redevelopment or commercial kitchen building for 
hire or seasonal lease.  

 
These items were generally supported during Stage 1 of the 
community consultation.  Most concerns the community raised 
about these items were commonly details in the design, details 
of the proposal or scale of the proposal hence further 
investigation is required. 
 
Investigations involve undertaking further community 
consultation on the specific project matter prior to works with 
options and details on the size.  The number of the objections 
received on these matters during Stage 2 of the consultation 
have been weighed against support received during Stage 2 in 
addition to the results of the extensive community consultation 
undertaken during Stage 1 and it is concluded that further 
investigation of these proposals provides a fair and considered 
way forward. 
 
Commercialisation of the area has been consistently raised as a 
concern during Stages 1 and 2 of the community consultation 
however the definition of which is unclear given for example, 
markets which are a commercial use, contrarily receive 
consistent support.  The plan of management does not involve 
the selling of land for commercial interests.  The plan of 
management focuses on the area being retained as public open 
space which is utilised for social and cultural activities and the 
provision of infrastructure that supports this.  This includes 
events and markets.  Other commercial uses must be consistent 
with the reserve purpose and.are considered to be adequately 
regulated by Council’s Commercial Recreation Activities on 
Public Open Space Policy. 
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Objection to food vans or café (2) 
 

Having food vans etc or pop up shops another bad idea, lets support existing 
businesses. Not take their business.  
 
Regarding the proposed kiosk/café, the submission from Tweed Towns 
Services Club states the cafe ‘will further detrimentally impact on the amenity 
of the Harbour’ and ‘the café location will impact on the views from the Club’s 
balcony which is specifically designed to showcase the Harbour and 
parklands…  The Club has submitted a recent development application to 
enable more people to enjoy the balcony and alfresco dining overlooking the 
harbour through a 140 square metre addition to this facility. The location of the 
kiosk as proposed will diminish this investment’ and ‘exacerbate the issues 
surrounding the toilet facility… and will encourage even more anti-social 
behaviours’.  Further the Club has concerns regarding glare from the proposed 
roof.  The Club also seeks clarity on the final location of the proposed kiosk.  

 

The plan proposes investigate feasibility and opportunities for’ 
the kiosk/café or a commercial kitchen.  Further community 
consultation will occur on the proposed location and design prior 
to any construction in this regard and any works are to be 
prioritised in alignment with the priorities from the TSOSS. 
 
Stage 1 of the community consultation provided some support 
for a kiosk/small café.  Concerns the community raised about 
these items were commonly regarding details in the design and 
or scale of the proposal hence further investigation is required. 
 
Investigations involve undertaking further community 
consultation.  The number of the objections received on this 
matter during Stage 2 of the consultation have been weighed 
against support received during Stage 2 in addition to the results 
of the extensive community consultation undertaken during 
Stage 1 and it is concluded that further investigation of this 
proposal provides a fair and considered way forward. 
 
It is not in the public interest that private development on private 
land burdens or sterilises public land.  Nonetheless, the location 
and design of any kiosk should it go ahead, will consider future 
stakeholder and community consultation. 
 

Objection to natural shade in Memorial Park. 
 

There are many older residents in unit blocks opposite the ANZAC Memorial 
park (along the wharf street side) who sit on their balconies to watch activities 
such as ANZAC day ceremonies, New Year’s Eve fireworks displays etc. (as 
they are not necessarily physically able to attend in person). I note there is 
mention of increasing the numbers of trees in the entire precinct for additional 
shade. Whilst I understand the need in the large area adjacent to boundary 
street, could council please be mindful that increasing tree numbers in the 
ANZAC memorial park, would obstruct the views of the memorial and other 
celebrations for those in unit blocks opposite. This is a genuine concern and 
hope that council does not increase tree numbers in that small space.  

The request is noted.  No specific tree locations have been 
nominated within the plan of management. 
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Goorimahbah and Aboriginal cultural heritage 
Support for Goorimahbah – Place of Stories and acknowledgement of the Aboriginal 
cultural heritage significance of the locality (5). 
 

Likes the recognition of the indigenous place of stories  
 
…It’s about time for more name recognition Our local Tweed Indigenous could 
do a ceremony and cut the ribbon on the opening celebration Thank you 
 

Support noted. 

Indigenous significance not acknowledged (1). 
 

Not very much [positive] at all [about the plan]. There is nothing to indicate story 
hill, that is has First People significance. 

 

The plan of management nominates Goorimahbah – Place of 
Stories as a primary feature of the northern section of the 
parklands which is an indigenous place making project.  
Goorimahbah is planned as a community cultural site featuring 
an inclusive park and playspace. 
 

Environment 
Support for the protection of the environment (2). 
 

The rainforest north of Coral Street is an extraordinary example of how beautiful 
and lush were the coastal bushlands in the Tweed.  This is probably the only 
piece remaining that can be easily seen by the general public.   This is a real 
jewel in the crown of the JEBH Plan of Management and provides a safe haven 
for lots of critters.  To be kept safe please. 
 

The plan of management supports the protection of the 
environmental values of the area as a primary objective. 

Raised concerns regarding erosion (1). 
 
Recently dumped sand replenishment along McMahon’s beach steep shoreline 
is already being eroded by beach users. 

Noted. Erosion management and resilience is a performance 
target of the draft plan.  It is noted that some areas of the 
waterway are not under Council’s management and not subject 
to the draft plan of management however relevant to a future 
Coastal Management Program. 
 

Raised concerns about silting (1). 
 

As a disabled kayaker I spend a lot of time in the Harbour/River area & feel that 
the Harbour is silting up. Its probably not the Council's responsibility but 
dredging of the middle section of the Harbour would help. Obviously this would 
exclude the shallow shore areas where children swim & the seagrass beds. 

 

Noted. Sand movement management and waterway resilience 
is a performance target of the draft plan.  It is noted that some 
areas of the waterway are not under Council’s management 
and not subject to the draft plan of management however 
relevant to a future Coastal Management Program. 
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Reinstate back channel (1). 
 

The waterway should be restored back to the way it was pre-1956 before the 
environmental vandalism of land reclamation took place. 
 

This is not feasible given the existing land tenure and 
development to the south. 

Dogs, waterway uses and compliance 
In support of dogs off leash (1): 

 
Add an off leash dog beach; consider Duranbah Beach as dog off leash. 

Consideration of the use of the space by dogs is to be 
regulated by signage and not by controls within the draft plan 
of management. As the provision of dog friendly facilities 
requires a broader, strategic approach across the whole shire, 
this is considered the most appropriate method in addressing 
the matter.  
 

Raised concern about dogs off leash (1): 
 

We no longer use the area for a number of reasons … the number of known 
savage breeds of unleashed dogs showing threatening attitudes to children & 
people in the water causing them to leave the area… 

 

Consideration of the use of the space by dogs is to be 
regulated by signage and not by controls within the draft plan 
of management.  At present dogs off leash are not permitted.  
 

Greater compliance and regulation (2): 
More police patrols, bikes and scooters on the boardwalk can lead to an 
accident without regulation. 
 

Council has no authority to increase police presence.  This is 
outside the scope of the draft plan of management. 

Suggests signage to address compliance issues regarding: 
 Unauthorised mooring and jet skies (2) 
 Marine wildlife protection eg properly disposing of fishing lines, slower boats. 

(2) 
 

Most of the waterway section of JEBH is regulated by the NSW 
Roads and Maritime Services, not within Council’s jurisdiction 
and therefore not within the draft plan of management scope.  
Nonetheless, Council has written to the department requesting 
signage and a greater compliance presence in this regard. 
 

Requests for greater policing related to boating within the waterway (3). 
 
There were three giant catamarans have been there for at least the last four 
nights and every Christmas holidays we have boaties mooring for days at a time. 
These issues also need to be policed as currently there are 4 boats that have 
been in the Harbour for nearly a week and jet skis race in regularly. 

 

Most of the waterway section of JEBH is regulated by the NSW 
Roads and Maritime Services and is not within Council’s 
jurisdiction.   
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Suggests improved boating access and facilities (5).  These submissions also suggested: 
 

 The harbour area can be divided into a boating area and a non-motorised craft or 
swimming area (2). 

 a commercial marina precinct (1). 
 

The Management Plan needs to provide for motorised boating access to the boat 
harbour including provision of maintaining a safe navigable channel (resulting in better 
flushing with tidal movement) in and out of the boat harbour, short term parking, 
walking access to Tweed Shops. The word ‘boating’ appears only 3 times in the whole 
of the Management Plan even thought this ‘place’ is called a ‘Boat Harbour’…it is the 
only possible place on the Tweed where it is practical to have boating access close, 
ie: with walking distance, to the centre of Tweed… The Boat harbour Management 
Plan is a plan for a ‘Boat Harbour’ without boats… This is shameful! … The Boat 
Harbour is more than large enough and is geographically capable of being safely and 
practically divided into motorised boating and non-motorised boating/other water 
activities, thus catering for all of the Tweed Community… 
 
Add a boat ramp there, increase the amount of car parking and also put a boat 
docking jetty so boats can get to land and access the area also. 
 
As the name implies it is a boat harbour however there doesn't seem to be anything in 
the draft about boats. Sail or motorised… I would like to see a wider entrance into the 
Boat Harbour as the existing ones is hard to enter when the tide is running fast… I like 
to anchor up and get lunch or a coffee and sail home.  
 
I would recommend that powered boats could access the JEBH but that a designated 
area be provided to protect swimmers and bathers from potential incidents with power 
boats. The no-go area should include no beaching of boats with them being required 
to anchor offshore (say 50m) from the low water mark. 
 
Build a small commercial marina with small restaurants and gift shops. I will attract a 
lot of locals and tourist. The plan now is what it is now boring, nothing to do for older 
people and the Tweed is getting more and more older people.  The small commercial 
area maybe on the left hand side, so the parking can be done Keith Compton Dr. 
There will be enough space for park. Also important it will give council additional 
income. 

Given the scope of the plan of management is limited to 
the areas under Council management, the waterway 
area of the JEBH is mostly excluded as shown below.  
Green areas denote the land subject to the plan of 
management. 
 

 
 
Although noted in the draft plan, the boating and jet ski 
restrictions to the waterway is imposed by the NSW 
Maritime guidelines and not through the plan of 
management. 
 
Regarding the provision of a boat ramp Stage 1 of 
community consultation which received 1092 
submissions, was considered to achieve a ‘healthy 
sample size’ and ‘provide a useful and meaningful 
snapshot of community opinion’.  The results of this 
detailed engagement concluded that: 

Support was conveyed for the primary use for the 
waterway area to be swimming, snorkelling and non-
motorised watersports like kayaking or stand-up 
paddleboarding and the value of the harbour as a safe 
swimming location was expressed. Mixed views were 
held with regard to boating in the harbour however 
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 suggestions were made for the construction of a jetty or 
pontoon to the north for both boat and swimmer use;  

Therefore the plan is recommended to continue to state 
that the future use of the waterway should be 
encouraged as a mixed use recreation area primarily for 
swimming and non-motorised watersports with boating 
permitted as a secondary use.  
 
Construction of additional boating facilities is not 
considered to be a priority and therefore not 
recommended. 
 

Requests a net for safe swimming (3) 
 

I have spoken to many about placing a net and walk way across the mouth of the boat 
harbour to make it into a safe seawater swimming area.  
 
I feel like a sea pool, netted and with swim lanes would bring people to the harbour, 
especially at a time where there is increased shark activity, it’s the perfect place for 
swimmers who want to swim laps in the sea to do so safely and to utilise such a 
beautiful area for health and fitness. 

 

It is noted that the location of the harbour entrance and 
most of the waterway is outside the scope of the plan of 
management.  Nonetheless, the plan of management 
states the future use of the waterway should be 
encouraged as a mixed use recreation area primarily for 
swimming and non-motorised watersports. 

Netting for safe swimming is not prohibited by the plan 
however should be subject to further community 
consultation prior to implementation given the Stage 1 of 
the community consultation concluded that regarding 
future priorities, environmental management (e.g. water 
quality, erosion, protection of marine habitat, protection 
of vegetation) was considered the most critical issue with 
45% considering it a priority.  A net may not be 
considered consistent with this priority. 
 
 

Request for improved water access (1) 
 

A wooden ramp or stairway access to the water is required at McMahon’s Beach and 
east of Seascape. 

It is noted that the location of part of the water access 
request is outside the scope of the plan of management.  
However any proposed water access works in this 
location is within the scope of a future Coastal 
Management Program. 
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Support for improvements to diving and snorkelling facilities (4) 
 

The informal river access has a high volume of both commercial and local use by 
divers and snorkellers; has received only minimal upgrade in the past thirty years, 
which is a bit of a disgrace.   
 
We need safe exit and entry points into the Tweed River from near the jetty at Jack 
Evans boat harbour. It is dangerous and many divers use it everyday as well as 
swimmers. We need something similar to what is in Southport. 
 
I like that most things are kept the same, and upgrades to certain facilities. Particularly 
to Ebenezer Park, and facilities for snorkelling and scuba diving … 

 

It is noted that the location of the water access is outside 
the scope of the plan of management.  However, the plan 
of management states it is to be consistent with and 
support the implementation of the actions within an 
adopted Coastal Management Program (CMP).  Any 
proposed water access works in this location is within the 
scope of a future Coastal Management Program. 

Nonetheless, the plan of management does state the 
following relevant actions and improvements: 

 small scale facilities and water access that 
supports scuba diving and snorkelling.  

 Improve public access to the river and foreshore 
for both land and water based activities. 

 Investigate feasibility and opportunities for an 
artificial reef. 

Suggests improved fishing facilities (2) 
 

Council could investigate a few places for people to fish safely from banks or platforms 
with cleaning stations with refuse bins nearby to prevent associated rubbish from 
washing off beaches into the harbour. 
 
The entrance wall urgently requires repairs or replacement.  Divers have taken over 
the area preventing recreational fishing from the unkept jetty, this jetty needs to be 
updated and improved with CCTV etc. 

Most areas ideal for recreational fishing and the northern 
and eastern revetment walls are under State 
management and outside the scope of the plan of 
management.   
 
The provision of cleaning stations was not raised as a 
priority within Stage 1 of the community consultation.  
Given the potential amenity impacts and the presence of 
similar facilities elsewhere in the Tweed, installation of 
cleaning stations have not been prioritised within the plan 
of management. 
 

Support for storage shed for use by the hire craft operator subject to good design. (3) 
 

Storage sheds for water rec hire, need to be careful here, that it is environmentally 
friendly and only one. 
 
Any storage area for the kayaks, sups, to be unobtrusive and fireproof. 
 

The plan of management states: 
Investigate the feasibility and opportunities for an 
appropriately designed storage building for the non-
motorised watersports hire business to operate from. 
 
Support for this action is noted. 
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Concerns related to watercraft hire service provider (2): 
 

There is no ability for any other person wanting to rent to the public stand up paddle 
boards etc due to the current encumbent. This person needs to be told his language 
needs to change drastically for the better.  
 
The boat and craft hire service provider must not clean their craft in the water and 
cause pollution.  They also need to ensure the craft metal hooked anchors on the 
harbour seabed are marked by a buoy as a warning so as not to cause wounds to 
bathers.  The service provider also needs to be attendance on a regular basis to 
provide a decent service to both locals and our valued visitors. 
 

The commercial use of public open space needs to be in 
accordance with the Crown Land Management Act 2016 
and the Local Government Act 1993 (LG Act).  The 
current service provider has been awarded the current 
tender contract in accordance with the LG Act and 
related Council Policy.  Any other provider can participate 
in future tender processes.   

Environment 
Supports the protection of the environment (2). 
 

The rainforest north of Coral Street is an extraordinary example of how beautiful and 
lush were the coastal bushlands in the Tweed.  This is probably the only piece 
remaining that can be easily seen by the general public.   This is a real jewel in the 
crown of the JEBH Plan of Management and provides a safe haven for lots of critters.  
to be kept safe please. 
 

The plan of management supports the protection of the 
environmental values of the area. 

Raised concerns regarding erosion (1). 
 
Recently dumped sand replenishment along McMahon’s beach steep shoreline is 
already being eroded by beach users. 

Noted. Erosion management is a performance target of 
the draft plan.  It is noted that some areas of the 
waterway are not under Council’s management and not 
subject to the draft plan of management.  However, it is 
relevant to a future Coastal Management Program. 

Raised concerns about silting (1). 
 

As a disabled kayaker I spend a lot of time in the Harbour/River area & feel that the 
Harbour is silting up. Its probably not the Council's responsibility but dredging of the 
middle section of the Harbour would help. Obviously this would exclude the shallow 
shore areas where children swim & the seagrass beds. 

 

Noted. It is noted that some areas of the waterway are 
not under Council’s management and not subject to the 
draft plan of management.  However silting is relevant to 
a future Coastal Management Program. Water quality is 
noted as a performance target of the draft plan.   

Reinstate back channel (1). 
 

The waterway should be restored back to the way it was pre-1956 before the 
environmental vandalism of land reclamation took place. 

This is not feasible given the existing land tenure and 
development to the south. 
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Miscellaneous 
Upgrade the fish and chip shop (1) 
 

The fish & chip shop looks tired and well past a make over… More should be done to 
clean up the building and the immediate area around there. On the roof of the shop 
are many flower pots with plants that live & die based on the weather. There is also a 
car canopy stored on roof, all adding to an unloved and uncaring look. 

 

The building is privately owned, not on Crown land and 
outside the scope of the draft plan of management. 

More natural shade along Seascape frontage (1). 
 

Regarding the Seascape frontage to boatharbour, two stands of palm trees giving 
shade have been removed by the body corporate and replaced with shrubs, no doubt 
to discourage the general public from lengthy stay in the area, hence the need for 
more shade trees elsewhere. Co-operation or coercion is required with the Seascape 
Body Corporate to either plant and maintain the eastern garden outside their walls, in 
addition to plant and maintain the boatharbour frontage. 
 

The Seascape frontage is privately owned and therefore 
outside the scope of the draft plan. 

Suggests putt putt mini golf facilities (1). 
 

Suggests the inclusion of A PUTT-PUTT mini golf set-up close to Boundary Street.   It 
would attract 'locals' and tourists alike from Palm Beach to Murwillumbah, being 
suitable for ALL ages, singles, couples, groups and families.   THE PUTT PUTT at 
Miami has operated SUCCESSFULLY for over 30 years bringing thousands of players 
to the area 12 months a year.   I am unaware of the legal, financial or Franchise 
requirements, but a relatively small, inexpensive project could speedily be investigated 
and installed through Council. Parking space need not be a problem. 

 

Putt putt golf is not prioritised within the plan of 
management.  Mini golf was not raised as a popular 
potential land use within Stage 1 of community 
consultation. 

Concern regarding generating rate payer burden (1). 
 

Concern regarding timing of proposed works in this economic climate and 
overburdening rate payers. 

No additional economic burden is proposed for rate 
payers as a result of the proposed plan of management.  
Works are generally covered within existing budgets or 
subject to grant funding. 
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Large scale proposals 
Suggests a convention centre (2). 
 

The submission proposes the northern parklands carpark, would be far more 
productively utilised as an at grade convention and multi-use facility which could 
leverage off the existing tourism and accommodation infrastructure including 
partnering with the Club in delivering more conference and business tourists to the 
Tweed.    
 
The submission nominates a large multi-purpose room to host exhibitions, dinners 
over 500 people stating car parking can be elsewhere.  The submission uses the 
Mackay entertainment and convention centre as an example. 
 

 
 
A further submission was received supportive of the strategic intent and the potential 
for economic stimulus that such a facility would be capable of generating in the 
immediate area however acknowledging no feasibility study had been undertaken to 
date. 

 

The area nominated for the proposed location of the 
suggested development is within Crown Reserve 80245.  
The reserve purpose for the area is Public Recreation 
and therefore is not consistent with the suggested facility.  
This proposal is also not consistent with the key 
messages of the desired future uses of the area received 
during Stage 1 of the community consultation.   
 
The Tweed Shire Community Facilities Plan 2019-2029 
does not identify sufficient current demand for a regional 
level facility as described.  When compared to the 
demand for open space provision as identified in the 
Tweed Shire Open Space Strategy 2019-2029, the 
demand for the area to be used as open space parkland 
and for car parking is far greater than the demand for a 
facility of this nature at this stage. 
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Suggests the construction of a free kids water park (4). 
 

The Tweed Chamber of Commerce submitted a proposal for a Water Play Park.   
 

In principle support was provided by Tweed Tourism Co. 
Two other individual submissions stated: 

 I also would favour some form of water park area for children to use,  
 Create a free kids water park like in Broadwater.  This could relate to either 

the inflatable water park or the land based ‘Rockpools’ facility or both. 
 
The Chamber’s submission proposes a free, family-friendly, inter-active water park 
designed for children and early teens as part of or near Goorimahbah. 
 

 
 

In considering a water park, the outcomes from the 
extensive community consultation during Stage 1 need to 
be reviewed. 
 
Quantitatively, within the Stage 1 Report, Graph 3.2 
summarised comments related to identified ‘critical issues’.  
Comments included: 

 ‘no additional commercialisation’ by 22% of 
responses; 

 to ‘leave the park as it is’ by 13-14%;  
 need for a water park by 4-7%. 

 
Although not explicit, the above could indicate that a water 
play park by way of a Council-private sector partnership is 
unlikely to be supported by the community. 
 
Further, when considering the responses qualitatively, 385 
statements were made in relation to commercialisation of 
the precinct and/or activation of the area. 
 
 155 statements objected to commercialisation of 

the precinct. 
 

 146 statements referred to commercial use of the 
parkland and would support commercial uses and 
activities generally subject to conditions like for 
example, limiting commercial types (e.g. markets, 
or temporary structures or food and drinks only), 
scale (e.g. small events only) or impacts (e.g. only 
if the environment is preserved). 

 
 116 statements conveyed the importance of the 

existing parkland in its current state including 
environmental value or retention of a valued public 
asset or for passive recreation. 
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The proposed Water-Play Park which would comprise: 
1. a Toddler Wading Pool including water features that sprinkle and spray; 

stepping stones; and a Junior Water Slide. 
2. a Big Kid’s Splash Plaza including bubblers, spouts and geysers; misting 

ground sprays and overhead sprays; shooting fountains; and tipping buckets 
small and large (8,000litres). 

3. a tiered seating, shaded embankment surrounding the Water-Play Park, 
allowing secure and safe access to the splash zones and enabling close 
supervision by parents and carers. 

 
The Chamber states the development should be supplemented by a professional 
lifeguard team on duty seven days a week.  No feasibility study has been undertaken 
and no indication was provided regarding the capital or ongoing costs. 
 
However, the Chamber believes …Council should provide the private sector with the 
opportunity to express interest in the design and development of the park and that a 
Council-Private Sector Partnership could reduce the level of capital and recurrent 
expenditure which would be required to create, maintain and continuously improve a 
Water-Play Park which attracts tourists. The Chamber believes that such a 
Partnership would enable the provision of a Water-Play Park freely accessible to the 
public. 
 
Further, the Chamber believes that a small scale, low-cost, unimaginative water-play 
park will not attract the numbers necessary for it to act as a catalyst for Tweed City 
revitalization.  The Chamber also states the proposed Park would achieve the 
objectives of the draft Plan, outlines social and economic benefits for the community. 
 
The Chamber RECOMMENDS that:… 
 Council nominate the Water-Play Park Concept as a top priority development 

project. 
 Council establish a Water Park Advisory Group. 
 Council provide the Private Sector with the opportunity to express interest in the 

design and development of a Water-Play Park which not only delivers a free 
family-friendly recreation facility but also delivers an iconic tourist destination. 

 Council invite NSW Government representation on the proposed joint Water Park 
Advisory Group to enable close connection with the key decision-makers in the 
State and Federal Governments. 

 98 statements mentioned a water park, waterslides 
or water related facility.  48 statements were in 
support for the provision of a water park either 
within the precinct or within the Harbour, while an 
additional 20 statements were made in support of a 
land based water park.  27 statements objected to 
a water park.  3 statements suggested an ocean 
pool. 

 
Based upon the feedback received, the draft plan of 
management states: 
Investigate feasibility and opportunities for inclusion of 
small scale water play within the playground upgrade 
within Goorimahbah;  
 
It is noted that during this public exhibition, this community 
opinion was reinforced.  As noted elsewhere in this report, 
objections were received regarding: 

 additional permanent attractions (3). 
 inflatable water park (2). 
 land based water park (1). 
 commercialising the area (3). 

 
The unfunded proposal is considered to be not 
consistent with the community’s aspirations for the 
Precinct as conveyed in the extensive community 
consultation to date.   Additionally the ‘Council-private 
sector partnership’ would be considered to be a level 
of commercialisation and permanent development of 
the site beyond what is acceptable to the community 
based upon the community consultation outcomes. 
 
Following extensive community consultation to date, there 
has been insufficient support across the community for a 
water park of this scale and permanence to justify 
amending the draft plan of management to facilitate this 
proposal.   
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Should Council endeavour to pursue this development, it is 
recommended that community wide consultation is 
undertaken on this specific development at this scale and 
level of permanence.  If supported by the community, the 
plan of management can be amended at that stage. 
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7 Appendix A - Excerpt from Tweed Shire Open Space Strategy 2019-
2029 Community Consultation Report Stage 2, August 2018. 

 
  



Living and loving the Tweed

Open Space Strategy 
2019 – 2029

Community Engagement Report 
Stage 2, August 2019
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Tweed Heads 
�
7KH�IROORZLQJ�DFWLRQV�IRU�WKH�7ZHHG�+HDGV�ORFDO�SURILOH�DUHD�ZHUH�SULRULWLVHG�E\�WKH�ORFDO�FRPPXQLW\��HLWKHU�LQ�
SHUVRQ�DW�WKH�&RPPXQLW\�&RQYHUVDWLRQ�KRVWHG�RQ�7KXUVGD\���1RYHPEHU�������YLD�WKH�RQOLQH�SULRULWLVDWLRQ�WRRO�RU�
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DQG�*UHHQPRXQW�6XUI�&OXE��
•� ,PSURYH�WKH�VWHSV�LQWR�WKH�ZDWHU�DW�WKH�VRXWK�ZHVWHUQ�HQG�RI�(EHQH]HU�3DUN�DQG�WKH�VRXWKHUQ�HQG�RI�/LWWOH�'XUDQEDK�

%HDFK�����
•� ,Q�������DIWHU����\HDUV�RI�MXGLFLRXV�GUHGJLQJ�RI�WKH�KDUERXU��WKHUH�ZHUH�QR�&RXQFLO�ZDOOV�RQ�WKH�VRXWKHUQ�VLGH�RI�WKH�

KDUERXU��RQO\�JHQWO\�VORSLQJ�EHDFKHV��7KHUH�ZDV�DQ�DEXQGDQFH�RI�VHD�JUDVV��WXUWOHV�DQG�GROSKLQV��3HUPLVVLRQ�WR�



�
� �

�
�

GUHGJH�ZDV�GHQLHG�LQ������DQG�PDQ\�WUHHV��KXQGUHGV�RI�VTXDUH�PHWUHV�RI�EHDFK�DQG�ILYH�ZDOOV�KDYH�EHHQ�ZDVKHG�
LQWR�WKH�KDUERXU��$�UHWXUQ�WR�WKH�ZHOO�SURYHQ�UHSOHQLVKPHQW�RI�EHDFK�DUHDV�ZLWK�VDQG�IURP�WKH�KDUERXU�ZRXOG�EH�D�UHOLHI�
WR�DOO�ZKR�KDYH�ZLWQHVVHG�WKH�GHJHQHUDWLRQ�RI�D�ILQH�KDUERXU�WR�D�ZDGLQJ�SRRO�DW�ORZ�WLGH�����

•� 5HFHQW�LPSURYHPHQWV�WR�WKH�ERDUGZDON�DQG�SODQWLQJ�ZHUH�SRVLWLYH��IXWXUH�HQKDQFHPHQW�VKRXOG�EH�DORQJ�WKHVH�OLQHV�����
•� 7ZHHG�+HDGV�LV�XQGHUVXSSOLHG�ZLWK�DFWLYH�RSHQ�VSDFH��WKHUHIRUH�WKH�RSHQ�VSDFH�VKRXOG�EH�SURWHFWHG��0DLQWDLQ�DV�

SXEOLF�RSHQ�VSDFH��FRPPHUFLDO�DFWLYLWLHV�EHQHILW�D�IHZ�HQWUHSUHQHXUV�����
7RWDO�QXPEHU�RI�FRPPHQWV������
�
���$FWLRQ� +LJK� 0HGLXP� /RZ� 7RWDO�

&RQVLGHU�SURYLGLQJ�D�IHQFHG�RII�OHDVK�GRJ�DUHD�DW�&DUOLQ�)DPLO\�3DUN�RU�D�VHFWLRQ�RI�
8QLDFNH�3DUN�LQ�FRQVXOWDWLRQ�ZLWK�WKH�FRPPXQLW\���
�

��� �� �� ���

&RPPHQWV�
•� 6XSSRUW�IRU�DQ�RII�OHDVK�GRJ�SDUN������VXSSRUW�IRU�DQ�RII�OHDVK�DUHD�LQ�&DUOLQ�3DUN������VXSSRUW�IRU�8QLDFNH�3DUN�����
•� 6XSSRUW�IRU�DQ�RII�OHDVK�GRJ�DUHD��EXW�QRW�LQ�WKHVH�ORFDWLRQ������WKH�DUHDV�DUH�WRR�EXV\��ZLWK�WRR�PXFK�YHKLFOH�WUDIILF������

WKH�DUHDV�DUH�WRR�VPDOO������VSUHDG�IDFLOLWLHV�VR�HYHU\RQH�LV�QRW�WU\LQJ�WR�XVH�WKH�VDPH�DUHD������DQG�RQO\�VXSSRUWLYH�LI�
GRJ�RZQHUV�SLFN�XS�DIWHU�WKHLU�GRJV�����

•� 1RW�HQRXJK�FDU�SDUNLQJ�DQG�UHVLGHQWV�DUH�LQ�DSDUWPHQW�EORFNV�����
•� &RQVLGHU�D�VHFWLRQ�RI�-DFN�(YDQV�%RDW�+DUERXU�RU�VXUURXQGLQJ�SDUNODQGV�DV�DQ�RII�OHDVK�DUHD�����
•� &RQVLGHU�WKH�2OG�$TXDWLF�&HQWUH�VLWH�DV�DQ�RII�OHDVK�GRJ�SDUN������VPDOO�DUHD�RI�(EHQH]HU�3DUN������DSSUHFLDWH�WKLV�

PD\�FRQIOLFW�ZLWK�HQGDQJHUHG�ELUG�QHVWLQJ�����
•� &RQVLGHU�D�ODUJHU�VSDFH�ZLWK�IHZHU�GLVWUDFWLRQV�IRU�GRJV�DQG�VDIHU�IRU�GULYHUV�����
•� 7KHUH�LV�D�SDUN�EHKLQG�'XUDQEDK�%HDFK�ZLWK�WKDW�ZRXOG�EH�PRUH�VXLWDEOH�IRU�GRJV�DQG�IDPLOLHV�����
•� 1R�VXSSRUW�IRU�D�GRJ�RII�OHDVK�DUHD������UHWDLQ�DV�SDVVLYH�RSHQ�VSDFH������QR�VXSSRUW�IRU�D�GRJ�RII�OHDVK�DUHD�LQ�

8QLDFNH�3DUN�����
•� 3URYLGH�DQ�RII�OHDVK�DUHD�RQ�WKH�EHDFK������FRQVLGHU�'XUDQEDK�%HDFK������7ZHHG�&RDVW�LV�D�ORQJ�VWUHWFK�RI�EHDFK��DQG�

VRPH�DUHDV�DUH�QRW�EHLQJ�XVHG�E\�IDPLOLHV�����
•� &RPSDQLRQ�DQLPDOV�DUH�H[WUHPHO\�LPSRUWDQW�IRU�KXPDQ�ZHOOQHVV�����
•� .HHS�LW�FOHDQ�IRU�ZDONHUV�DQG�EHDFK�JRHUV�����
•� ,PSURYH�H[LVWLQJ�IDFLOLWLHV�DQG�OLPLW�WKH�VL]H�RI�WKH�RII�OHDVK�DUHD�����

7RWDO�QXPEHU�RI�FRPPHQWV������
�
���$FWLRQ� +LJK� 0HGLXP� /RZ� 7RWDO�

5HYLHZ�WKH�SURYLVLRQ�RI�SDUN�IDFLOLWLHV��LQFOXGLQJ�VHDWLQJ��SLFQLF�DQG�EDUEHTXH�
IDFLOLWLHV��DQG�WKH�SURYLVLRQ�RI�VKDGH�DORQJ�-RKQ�)ROOHQW�3DUN���
�

��� �� �� ���

&RPPHQWV�
•� 7KH�DUHD�LV�ZHOO�XVHG�IRU�ZDONLQJ��VZLPPLQJ�DQG�H[HUFLVLQJ������DQG�UHOD[LQJ�����
•� 6XSSRUW�IRU�XSJUDGLQJ�IDFLOLWLHV������DQG�PDLQWDLQLQJ�WKH�IDFLOLWLHV�����
•� 3URYLGH�SXEOLF�WRLOHWV������VKDGHG�DUHDV������VKDGHG�VHDWLQJ������IDPLO\�IULHQGO\�VHDWLQJ������PRUH�UXEELVK�ELQV������

VKDGHG�SLFQLF�DQG�EDUEHTXH�IDFLOLWLHV������VKRZHUV�IRU�VZLPPHUV�WR�ULQVH�RII������GULQNLQJ�IRXQWDLQV�DQG�UHILOO�
VWDWLRQV�WDS������VKDGHG�SLFQLF�WDEOHV������DQG�FKHVV�ERDUGV�����

•� $SSO\�8QLYHUVDO�'HVLJQ�SULQFLSOHV�LQ�HYHU\�SOD\JURXQG�GHVLJQ�DQG�HQVXUH�SHRSOH�ZLWK�GLVDELOLWLHV�DQG�WKHLU�IDPLOLHV�IHHO�
FRQQHFWHG�DQG�LQFOXGHG�LQ�WKHLU�FRPPXQLWLHV�����

•� 7KH�H[LVWLQJ�RXWGRRU�J\P�LV�KLJKO\�XWLOLVHG��SURYLGH�DGGLWLRQDO�H[HUFLVH�VWDWLRQV�����
•� $OORZ�IRU�ZDWHU�DFWLYLWLHV�����
•� 3URYLGH�DQ�RII�OHDVK�GRJ�DUHD������SURYLGH�DQ�RII�OHDVK�DUHD�RQ�WKH�EHDFK�����
•� :KDW�LV�WKH�SXUSRVH�RI�WKH�FRQFUHWH�VWHSV��WKH\�DUH�XQVLJKWO\�����
•� &RQVLGHU�WKHPHG�VFXOSWXUHV�RU�VLJQV�WR�UHIOHFW�WKH�FKDUDFWHU�RI�WKH�DUHD�����
•� 3URYLGH�VWHHO�VWUXFWXUHG�GD\�EHGV�VLPLODU�WR�WKRVH�XS�DW�6RXWKSRUW�QHDU�WKH�2OG�$TXDWLF�&HQWUH�����
•� $YRLG�RYHUFURZGLQJ�ZLWK�IDFLOLWLHV�����
•� 7KHUH�DUH�WRR�PDQ\�GRJV�LQ�WKH�DUHD�����
•� 1R�VXSSRUW�IRU�SXEOLF�WRLOHWV�����
•� (PSW\LQJ�UXEELVK�ELQV�GDLO\�����

7RWDO�QXPEHU�RI�FRPPHQWV������
�
�
�
�
�
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�
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���$FWLRQ� +LJK� 0HGLXP� /RZ� 7RWDO�
3URYLGH�DGGLWLRQDO�RXWGRRU�\RXWK�UHFUHDWLRQ�IDFLOLWLHV�LQ�4XRWD�3DUN��&RQVLGHU�WKH�
SURYLVLRQ�RI�D�PXOWL�SXUSRVH�FRXUW��KDQGEDOO�FRXUW�DQG�UHERXQG�ZDOO���
�

��� ��� �� ���

&RPPHQWV�
•� 6XSSRUW�IRU�LPSURYLQJ�WKH�IDFLOLWLHV������DV�D�IDPLO\�IULHQGO\�DUHD������DQG�IRU�\RXWK�����
•� 3URYLGH�D�EDVNHWEDOO�ULQJ������VNDWH�UDPS������D�PXOWL�SXUSRVH�FRXUW�����DV�VFKRROV�DUH�ORFNHG�RQ�WKH�ZHHNHQGV�����
•� 3URYLGH�D�EDUEHTXH��DQG�VKDGHG�DUHD�WR�LQFUHDVH�XWLOLVDWLRQ�����
•� 3URWHFW�SDUW�RI�WKH�SDUN�IRU�ZLOGOLIH�KDELWDWLRQ��:KLOH�LW�LV�QRW�YHU\�VXLWDEOH�IRU�PDPPDOLDQ�ZLOGOLIH�GXH�WR�LWV�LVRODWLRQ��

ORFDO�ELUGV�ZRXOG�EH�DEOH�WR�XVH�LW��H�J��SODQWLQJ�RI�D�ZHOO�FKRVHQ�GHQVH�VKUXEV�IRU�IDLU\�ZUHQV�DQG�RWKHU�VPDOO�ELUGV�
WKDW�ZRXOG�KDYH�OLYHG�KHUH�ZKHQ�WKH�DUHD�ZDV�D�ZDOOXP�HFRV\VWHP���

•� 1R�VXSSRUW�IRU�VSRUW�RU�UHFUHDWLRQ�IDFLOLWLHV��ZH�QHHG�PRUH�JUHHQ�DUHDV������NHHS�LW�IDPLO\�IULHQGO\�����
•� &ROODERUDWH�\RXWK�LQ�WKH�GHVLJQ�RI�WKH�SDUN�VR�WKH\�KDYH�RZQHUVKLS�����
•� 3URPRWH�XVH�E\�HYHU\RQH�DFURVV�WKH�DUHD�����
•� 6SUHDG�WKH�IDFLOLWLHV�VR�LW�LV�HDV\�WR�DFFHVV�IRU�HYHU\RQH�DQG�SHRSOH�DUH�QRW�DFFHVVLQJ�WKH�VDPH�DUHD�����

7RWDO�QXPEHU�RI�FRPPHQWV������
�
���$FWLRQ� +LJK� 0HGLXP� /RZ� 7RWDO�

'HYHORS�D�FRQFHSW�SODQ�IRU�5HFUHDWLRQ�*URXQG��&RQVLGHU�UHWDLQLQJ�WKH�JUHHQ�VSDFH�
IRU�PDUNHWV�DQG�HYHQWV�DQG�LQIRUPDO�VSRUW�XVH��SURYLGLQJ�D�GLVWULFW�OHYHO�SOD\JURXQG�
LQFOXGLQJ�D�PXOWL�SXUSRVH�FRXUW��D�ZDONLQJ�ORRS�DURXQG�WKH�SHULSKHU\�RI�WKH�SDUN�
DQG�SURYLGLQJ�DVVRFLDWHG�SDUN�IDFLOLWLHV���
�

��� ��� �� ���

&RPPHQWV�
•� 6XSSRUW�IRU�DGGLWLRQDO�SOD\�HTXLSPHQW������VXSSRUW�IRU�D�ELNH�DQG�VFRRWHU�WUDFN�FLUFXLW�DQG�IRU�PRELOLW\�VFRRWHUV�����
•� )HQFH�D�JUDVVHG�VHFWLRQ�DV�DQ�RII�OHDVK�DUHD������IRU�VDIHW\�DQG�LQFOXGH�EHQFKHV�����
•� ,PSURYH�DFFHVV�IRU�SHRSOH�ZLWK�GLVDELOLWLHV�RU�PRELOLW\�LPSDLUPHQWV�����
•� 5HWDLQ�DV�LW�LV������IRU�HYHQWV��PDUNHWV�DQG�IHVWLYDOV�DQG�VFKRRO�VSRUW�����
•� 3URYLGH�PRUH�GLYHUVH�DFWLYLWLHV�WR�LQFUHDVH�XWLOLVDWLRQ�����
•� 3URYLGH�PRUH�VKDGH�����
•� 8SJUDGH�WKH�SXEOLF�WRLOHW�����
•� 3URYLGH�D�EDVNHWEDOO�FRXUW������FRQVLGHU�D�%0;�WUDFN�������PDUN�DQ�DWKOHWLFV�WUDFN�DQG�SURYLGH�VSHFWDWRU�VHDWLQJ�����
•� $GGUHVV�DQWL�VRFLDO�LVVXHV�LQ�WKH�SDUN��LQFOXGLQJ�KRPHOHVVQHVV�����
•� 7KH�OD\RXW�RI�WKH�SDUN�LV�QRW�XVHU�IULHQGO\�DQG�VSUHDG�RXW�WKH�IDFLOLWLHV������
•� ,PSURYH�IDFLOLWLHV�IRU�WKH�VFKRRO¶V�XVH�����
7RWDO�QXPEHU�RI�FRPPHQWV������
�
���$FWLRQ� +LJK� 0HGLXP� /RZ� 7RWDO�

,GHQWLI\�VXLWDEOH�ORFDWLRQV�IRU�DGGLWLRQDO�VWUHHW�WUHH�SODQWLQJ�DORQJ�:KDUI�6WUHHW��
FRQVLGHU�VWUHHWVFDSLQJ�ZRUNV�DW�WKH�URXQGDERXW�DW�:KDUI�6WUHHW�DQG�)UDQFHV�6WUHHW�
DQG�LQ�HVWDEOLVKHG�UHVLGHQWLDO�DUHDV�WKURXJKRXW�7ZHHG�+HDGV��ZKHUH�SRVVLEOH����
�

��� �� �� ���

&RPPHQWV�
•� 6XSSRUW�IRU�DGGLWLRQDO�WUHH�SODQWLQJ��IRU�VKDGH�DQG�DPHQLW\������QRW�SLQH�WUHHV�����
•� 5HJXODUO\�PDLQWDLQ�WUHHV�WKDW�DUH�SODQWHG��KDYH�WKH�WUHHV�SUXQHG�SURIHVVLRQDOO\�����
•� :KHQ�SODQQLQJ�WUHH�SODQWLQJ�ORFDWLRQV�FRQVLGHU�DQG�SURWHFW�UHVLGHQW¶V�YLHZV��SDUWLFXODUO\�DW�ULYHU�ORFDWLRQV��7KLV�KDV�

RFFXUUHG�DW�HQG�RI�)UDQFHV�6WUHHW�ZKHUH�WKH�WUHHV�LPSDFW�UHVLGHQW¶V�RXWORRN�����
•� 3UHYLRXVO\�ZKHQ�WU\LQJ�WR�DGGUHVV�VXFK�DQ�LVVXH�UHVLGHQW�ZDV�WROG�RQH�GRHVQ
W�RZQ�WKH�YLHZ�����
•� :KDUI�6W�LV�D�GLVJUDFH��SRRU�HQWU\�VWDWHPHQW�WR�WKH�7ZHHG�DQG�UHPRYH�VH[�VKRSV�����

7RWDO�QXPEHU�RI�FRPPHQWV�����
���$FWLRQ� +LJK� 0HGLXP� /RZ� 7RWDO�

&RQWLQXH�WR�VXSSRUW�ULYHU�IRUHVKRUH�QRXULVKPHQW�ZRUNV�DVVRFLDWHG�ZLWK�&RXQFLO¶V�
PDLQWHQDQFH�GUHGJLQJ�SURJUDP���
�

��� �� �� ���

&RPPHQWV�
•� 3URWHFW�DQG�PDLQWDLQ�ZDWHUZD\V�IRU�WKH�HQYLURQPHQWDO��KHDOWK��VRFLDO�DQG�DPHQLW\�YDOXHV�����
•� &RQWLQXH�WR�QRXULVK���IOXVK�WKH�DUHD�EH\RQG�WKH�EULGJH�WR�WKH�HQFORVHG�$QFKRUDJH�ODNH�DUHD��
•� ,QFOXGH�-DFN�(YDQV�%RDW�+DUERXU�����

7RWDO�QXPEHU�RI�FRPPHQWV�����



�
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���$FWLRQ� +LJK� 0HGLXP� /RZ� 7RWDO�
$V�&RXQFLO�UHYLHZV�LWV�%LNH�3ODQ�FRQVLGHU�LPSURYLQJ�WKH�SDWK�OLQNDJH�IURP�-RKQ�
)ROOHQW�3DUN��.HLWK�&RPSWRQ�'ULYH��WR�.HLWK�&XUUDQ�3DUN��WR�WKH�HQG�RI�,VODQG�
'ULYH����
�

��� �� �� ���

&RPPHQWV�
•� 6XSSRUW�IRU�H[WHQGLQJ�WKH�SDWK�WR�.HLWK�&XUUDQ�3DUN�����WR�LPSURYH�VDIHW\�����DQG�FRQQHFW�ZLWK�WKH�QHZ�SDWK�

LPSURYHPHQWV�DW�WKH�$QFKRUDJH�����
•� 5HVLGHQWV�RI�WKH�$QFKRUDJH¶V�ZRXOG�SUREDEO\�REMHFW�����
•� 1R�VXSSRUW�IRU�WKH�SDWK�WKURXJK�EXVKODQG�/DQGFDUH�LV�UHVWRULQJ�.HLWK�&XUUDQ�5HVHUYH�ZLWK�&RXQFLO�VXSSRUW������SURWHFW�

IORUD�DQG�IDXQD�����
•� 3URYLGH�D�SDWK�DGMDFHQW�WR�,VODQG�'YH�����
•� 3URYLGH�VHDWLQJ������

7RWDO�QXPEHU�RI�FRPPHQWV������
�
���$FWLRQ� +LJK� 0HGLXP� /RZ� 7RWDO�

$V�&RXQFLO�GHYHORSV�LWV�3XEOLF�7RLOHW�6WUDWHJ\�FRQVLGHU�XSJUDGLQJ�WKH�SXEOLF�WRLOHWV�
LQ�5D\�3DVFRH�3DUN�DW�WKH�HQG�RI�WKHLU�XVHIXO�OLIH�DQG�UHYLHZ�WKHLU�H[LVWLQJ�ORFDWLRQ�
ZLWKLQ�WKH�SDUN���
�

�� �� �� ���

&RPPHQWV�
•� 6XSSRUW�IRU�D�SXEOLF�WRLOHW�XSJUDGH�����WKH�WRLOHWV�DUH�KLJKO\�XWLOLVHG�E\�UHVLGHQWV��ZRUNHUV��YLVLWRUV�DQG�RWKHU�RSHQ�VSDFH�

XVHUV�����
•� 3URYLGH�PRUH�WRLOHWV��SLFQLF�WDEOHV�ZLWK�VKHOWHUV�����
•� 3ULRULWLVH�VDIH�DQG�ZHOO�PDLQWDLQHG�WRLOHWV�DFURVV�WKH�6KLUH�����

7RWDO�QXPEHU�RI�FRPPHQWV������
�
����$FWLRQ� +LJK� 0HGLXP� /RZ� 7RWDO�

6HHN�IXQGLQJ�WR�LPSURYH�DFFHVV�WR�WKH�ERDWLQJ�DQG�UHFUHDWLRQDO�ILVKLQJ�IDFLOLWLHV�LQ�
5D\�3DVFRH�3DUN�RQ�.HQQHG\�'ULYH�IRU�DOO�DELOLWLHV���
�

�� ��� ��� ���

&RPPHQWV�
•� 6XSSRUW�IRU�DFFHVV�LPSURYHPHQWV�����WR�LQFUHDVH�GLYHUVLW\�����
•� 3URYLGH�D�URXQGDERXW�WR�VORZ�WUDIILF�DW�WKH�LQWHUVHFWLRQ�RI�1RUPDQ�6W�DQG�.HQQHG\�'ULYH�WR�UHGXFH�FRQIOLFW�EHWZHHQ�

URDG�XVHUV�DQG�ERDWLHV������RU�WUDIILF�OLJKWV������WKH�LQWHUVHFWLRQ�LV�GDQJHURXV�DQG�LW�LV�GLIILFXOW�WR�PDNH�D�ULJKW�KDQG�WXUQ�
GXULQJ�GD\OLJKW�KRXUV�����

•� 3URYLGH�PRUH�FDU�SDUNLQJ�����DORQJ�.HQQHG\�'ULYH������LQFOXGLQJ�ERDW�DQG�WUDLOHU�SDUNLQJ�����
•� 8QVXUH�KRZ�SDUNLQJ�LVVXHV�FDQ�EH�UHVROYHG�����
•� 3URYLGH�DGGLWLRQDO�EDUEHTXHV������PRUH�VKDGHG�VHDWLQJ�����
•� 3URYLGH�DQ�RII�OHDVK�GRJ�DUHD�DW�WKH�HQG�RI�&U\VWDO�:DWHUV�'ULYH�����
•� ,PSURYHPHQWV�ZLOO�HQDEOH�WKH�FRPPXQLW\�WR�HQMR\�WKH�ZDWHUZD\V�����
•� (QVXUH�8QLYHUVDO�'HVLJQ�SULQFLSOHV�DUH�DSSOLHG�WR�WKH�GHVLJQ�RI�DQ\�LPSURYHPHQWV��LQFOXGLQJ�SOD\JURXQG�GHVLJQ�WR�

HQVXUH�DFFHVV�IRU�HYHU\RQH��7KLV�LV�YLWDO�WR�HQVXUH�VRFLDO�LQFOXVLRQ�����
•� &RQVLGHU�FKDUJLQJ�WR�DFFHVV�WKH�IDFLOLW\�����

7RWDO�QXPEHU�RI�FRPPHQWV������
�
����$FWLRQ� +LJK� 0HGLXP� /RZ� 7RWDO�

5HYLHZ�IXWXUH�PDQDJHPHQW�RSWLRQV�IRU�7RP�%HDWVRQ�2XWORRN�5D]RUEDFN�DQG�
FRQVLGHU�UHPRYLQJ�WKH�SXEOLF�WRLOHW����
�

�� �� �� ���

&RPPHQWV�
•� 6XSSRUW�IRU�LPSURYLQJ�WKH�PDQDJHPHQW�RI�WKH�DUHD�IRU�UHVLGHQWV��WRXULVWV�DQG�IRU�ZHGGLQJV������WKH�DUHD�KDV�VR�PXFK�

SRWHQWLDO�DQG�VKRXOG�EH�D�DFNQRZOHGJHG�DV�D�PDMRU�ORRNRXW��WKH�DUHD�LV�XQLTXH��RIIHUV�JRRG�YLHZV�DQG�SURYLGHV�
RSSRUWXQLWLHV�IRU�SODQH�VSRWWLQJ�����

•� 6XSSRUW�IRU�WKH�UHPRYDO�RI�WKH�SXEOLF�WRLOHW�����
•� 7KH�DUHD�LV�QRW�ZHOO�PDLQWDLQHG�����
•� ,PSURYH�WKH�SDWKV�����DQG�VHDWLQJ�����
•� ,I�LPSURYHG�IDFLOLWLHV��H�J��XQGHUFRYHU�DUHD��ZHUH�SURYLGHG�&RXQFLO�FRXOG�WKHQ�FKDUJH�D�IHH�����
•� 0DQDJH�WKH�DFFHVV�E\�WKH�SXEOLF�DQG�EXVKODQG�PDQDJHPHQW�����
•� ,W�ZRXOG�EH�JUHDW�WR�XVH�WKH�EXVK�IRU�ZDONLQJ������



�
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�
�

•� ,QFUHDVH�WKH�FRPPXQLW\¶V�NQRZOHGJH�RI�WKH�FXOWXUDO�KHULWDJH�YDOXHV�����
•� 1R�VXSSRUW�IRU�UHPRYLQJ�WKH�WRLOHWV�����

7RWDO�QXPEHU�RI�FRPPHQWV������
�
����$FWLRQ� +LJK� 0HGLXP� /RZ� 7RWDO�

$V�&RXQFLO�UHYLHZV�LWV�%LNH�3ODQ�FRQVLGHU�LPSURYLQJ�HDVW�ZHVW�OLQNDJHV�LQ�WKH�QRUWK�
RI�7ZHHG�+HDGV��EHWZHHQ�.HQQHG\�'ULYH�DQG�%D\�6WUHHW��DQG�FRQVLGHU�D�OLQNDJH�
WR�5HFUHDWLRQ�*URXQG��
�

�� �� �� ���

&RPPHQWV�
•� 6XSSRUW�IRU�PDNLQJ�SDWKZD\V�VDIHU������DQG�WKH�KHDOWK�EHQHILWV�����
•� $UH�WKH�URDGV�ZLGH�HQRXJK�WR�DFFRPPRGDWH�SDWKZD\V�����

7RWDO�QXPEHU�RI�FRPPHQWV�����
�
����$FWLRQ� +LJK� 0HGLXP� /RZ� 7RWDO�

&RQVLGHU�XSJUDGLQJ�SDUN�IDFLOLWLHV�DQG�LPSURYLQJ�WKH�DPHQLW\�RI�'XFDW�3DUN��
UHPRYH�WKH�VLQJOH�VZLQJ�VHW�DQG�UHWDLQ�DV�DQ�RII�OHDVK�DUHD���
�

�� ��� �� ���

&RPPHQWV�
•� 6XSSRUW�IRU�XSJUDGLQJ�SDUN�IDFLOLWLHV�DQG�SDUN�DPHQLW\������WKH�SDUN�LV�XQGHUXWLOLVHG�����
•� 7KH�SDUN�ORRNV�DQG�IHHO�XQVDIH������LPSURYH�VLWH�OLQHV�ZLWKLQ�WKH�SDUN�����
•� 5HWDLQ�WKH�SDUN�DV�DQ�RII�OHDVK�GRJ�DUHD�����
•� 3URYLGH�D�VNDWH�SDUN�����
•� 8SJUDGH�WKH�SOD\�HTXLSPHQW�VR�NLGV�DQG�GRJV�FDQ�SOD\�����
•� ,PSURYH�PDQDJHPHQW�RI�WKH�SRQG��LW�VPHOOV������FRQVLGHU�FKDQJLQJ�WKH�SRQG�IURP�SHUPDQHQW�WR�HSKHPHUDO�WR�PDNH�LW�

VXLWDEOH�WR�PRUH�QDWLYH�ZDOOXP�IURJV��UDWKHU�WKDQ�FDQH�WRDGV��,I�D�ORZ�S+�HQYLURQPHQW�FDQ�EH�FUHDWHG��LW�ZLOO�VWLOO�EH�
VXLWDEOH�IRU�VRPH�XQXVXDO�ORFDO�QDWLYH�IURJV�DQG��OHVV�VXLWDEOH�IRU�PRVTXLWRHV��	�FDQH�WRDGV������

•� /RZ�SULRULW\�JLYHQ�WR�XSJUDGLQJ�WKHVH�SDUN�IDFLOLWLHV��SOD\�HTXLSPHQW��WRLOHWV�RU�%%4¶V�����
•� ,PSURYLQJ�WKH�SDUN�IDFLOLWLHV�PD\�UHVXOW�LQ�FRQIOLFW�EHWZHHQ�WKH�GLIIHUHQW�SDUN�XVHUV�DQG�ORFDO�UHVLGHQWV�����
•� 'LVWULEXWH�WKH�IDFLOLWLHV�ZLWKLQ�WKH�SDUN�WR�LPSURYH�DFFHVV�IRU�HYHU\RQH�DQG�UHGXFH�FRQIOLFW�EHWZHHQ�GLIIHUHQW�XVHUV�����
•� 1R�VXSSRUW�IRU�SXEOLF�WRLOHWV�LQ�'XFDW�3DUN��LW�ZLOO�UHVXOW�LQ�FRQIOLFW�EHWZHHQ�XVHU�JURXSV�DQG�LPSDFW�UHVLGHQWV�����

7RWDO�QXPEHU�RI�FRPPHQWV������
�
����$FWLRQ� +LJK� 0HGLXP� /RZ� 7RWDO�

8SJUDGH�8QLDFNH�3DUN�LQ�FRQVXOWDWLRQ�ZLWK�WKH�ORFDO�FRPPXQLW\��
�

�� ��� �� ���

&RPPHQWV�
•� 6XSSRUW�IRU�LPSURYLQJ�8QLDFNH�3DUN������WKH�SDUN�LV�XQGHUXWLOLVHG�����
•� 3UHGRPLQDQWO\�DJHG�FRPPXQLW\�DURXQG�WKH�SDUN�����
•� 3URYLGH�D�SOD\JURXQG�RU�NLGV�DFWLYLWLHV������VHDWLQJ������VKDGH������SDWKV�IRU�ZDONLQJ������SLFQLF�WDEOH�����
•� ,PSURYH�PDLQWHQDQFH�RI�WKH�SDUN�����
•� 5HWDLQ�WKH�DUHD�IRU�GRJV�����

7RWDO�QXPEHU�RI�FRPPHQWV�����
�
����$FWLRQ� +LJK� 0HGLXP� /RZ� 7RWDO�

8SJUDGH�-DFN�&KDUG�3DUN�DV�D�QHLJKERXUKRRG�SDUN�LQ�FRQVXOWDWLRQ�ZLWK�WKH�ORFDO�
FRPPXQLW\�DQG�6W�-RVHSK¶V�3ULPDU\�6FKRRO���
�

�� ��� �� ���

&RPPHQWV�
•� 6XSSRUW�IRU�XSJUDGLQJ�WKH�SDUN�����
•� 3URYLGH�SXEOLF�WRLOHWV������D�FRPPXQLW\�JDUGHQ������VHDWLQJ������VKDGH�����
•� 3URYLGH�DQ�LQWHUJHQHUDWLRQDO�SDUN��ZKLFK�DSSHDOV�WR�\RXQJ�DQG�ROG�DQG�LQYROYH�WKH�VFKRRO�����
•� 7KH�JUHHQ�VSDFH�LV�LPSRUWDQW�IRU�WKH�NLGV�WR�UXQ�EXW�LW�LV�ZDVWHG��WKHUH�DUHQ¶W�PDQ\�RSWLRQV�LQ�WKH�DUHD�����
•� 7KH�SDUN�LV�WRR�VPDOO�����
•� &RQVLGHU�IHQFLQJ�LW�IRU�WKH�VFKRRO�����
•� 'LVWULEXWH�WKH�IDFLOLWLHV�ZLWKLQ�WKH�SDUN�WR�LPSURYH�DFFHVV�IRU�HYHU\RQH�DQG�UHGXFH�FRQIOLFW�EHWZHHQ�GLIIHUHQW�XVHUV��

7RWDO�QXPEHU�RI�FRPPHQWV�����
�
�



�
� �

�
�

����$FWLRQ� +LJK� 0HGLXP� /RZ� 7RWDO�
6XSSRUW�7ZHHG�+HDGV�&URTXHW�&OXE�,QF��WR�GHYHORS�D�FOXE�GHYHORSPHQW�SODQ�DQG�
DVVLVW�ZLWK�JUDQW�DSSOLFDWLRQV�IRU�FOXEKRXVH�XSJUDGHV���
�

�� �� �� ���

&RPPHQWV�
•� 6XSSRUW�IRU�WKH�GHYHORSPHQW�D�FOXE�PDQDJHPHQW�SODQ�����
•� &RQVLGHU�DQRWKHU�XVH�IRU�WKH�VLWH�WR�PHHW�WKH�QHHGV�RI�WKH�EURDGHU�FRPPXQLW\������FRQVLGHU�IRU�FRPPXQLW\�HYHQWV�����

RU�FRPPXQLW\�DQG�IDPLO\�XVH�����
7RWDO�QXPEHU�RI�FRPPHQWV�����
�
�

$GGLWLRQDO�FRPPHQWV�DW�WKH�LQ�SHUVRQ�&RPPXQLW\�&RQYHUVDWLRQ�
��

•� 3URYLGH�DQ�RII�OHDVK�GRJ�DUHD�LQ�WKH�SDUN�QH[W�WR�&RUDO�6WUHHW�EHDFK�DORQJ�WKH�7ZHHG�5LYHU�����
•� ,QVWDOO�EROODUGV�LQ�WKH�SDUN�WR�SUHYHQW�SHUVRQDO�WUDLQHUV�SDUNLQJ�WKHLU�YHKLFOHV�RQ�&KULV�&XQQLQJKDP�3DUN�����
•� ,QFUHDVH�NQRZOHGJH�HGXFDWLRQ�DQG�LQWHUSUHWDWLRQ�RI�FXOWXUDO�KHULWDJH��ZKHUH�DSSURSULDWH�����
•� 7KH�2OG�$TXDWLF�VLWH�LV�FXUUHQWO\�XVHG�IRU�RYHUIORZ�SDUNLQJ��7KLV�LV�HVVHQWLDO�IRU�SHRSOH�DWWHQGLQJ�HYHQWV�LQ�

&XQQLQJKDP�3DUN��VXFK�DV�WKH�4XLFNVLOYHU�3UR�*ROG�&RDVW��GUDJRQ�ERDW�HYHQWV��1LSSHUV�HYHQWV��&RRO\�5RFNV�2Q�
DQG�RWKHU�IXQGUDLVLQJ�HYHQWV�����

•� )ROORZLQJ�HYHQWV�LQ�-DFN�(YDQV�%RDW�+DUERXU��HQVXUH�WKH�ELQV�DUH�HPSWLHG��WKH�ELQV�DUH�RYHUIORZLQJ�IRU�XS�WR���WR�
��GD\V�IROORZLQJ��

�
2QOLQH�'LVFXVVLRQ�)RUXP��SXEOLF���&RPPHQWV� ��

�
•� 3URYLGH�QDWXUDO�VKDGH�LQ�-DFN�(YDQV�%RDW�+DUERXU�DQG�WKH�:KDUI�6WUHHW�SUHFLQFW��%XLOW�VKDGH�LV�SURQH�WR�

YDQGDOLVP�����
•� 6XSSRUW�WKH�RYHUDOO�SODQ�IRU�WKH�DUHD�����
•� 7KH�YDULRXV�FRPSRQHQWV�KDYH�EHHQ�RYHUORRNHG�LQ�WKH�SODQ������

���7RR�RIWHQ�&RXQFLO�OLVWV�DWWULEXWHV�LQWR�D�SODQ��EXW�IDLOV�WR�IXQG�FRPSRQHQWV�RU�IXQGV�MXVW�D�IHZ�
WRNHQ�LWHPV���PDNLQJ�D�PRFNHU\�RI�WKH�SUHVXPHG�KROLVWLF�DSSURDFK���
���$�UHFHQW�UHTXHVW�IRU�VKDGH�WUHHV�UHVXOWHG�LQ�&RXQFLO�SODQWLQJ���LQVWHDG�RI���DQG�WKH�VSHFLHV�ZHUH�
QRW�VKDGH�WUHHV��3ULRULWLVH�WKH�SODQWLQJ�RI�ODUJH�VKDGH�WUHHV�LQ�&RXQFLO�SDUNV��
���,QFOXGH�WLPHIUDPHV�IRU�GHOLYHU\�LQ�WKH�GUDIW�SODQ��

•� /HDYH�-DFN�(YDQV�QDWXUDO�����DQG�ODUJHO\�DV�LW�LV�����ZLWKRXW�QRLV\�FRPPHUFLDO�DFWLYLWLHV�����
•� 7KH�FXUUHQW�VROH�UHFUHDWLRQ�YHQGRU�QHHGV�WR�EH�VXSSRUWHG�DQG�HQFRXUDJHG��$Q\�VXJJHVWLRQ�WKDW�-DFN�(YDQV�

QHHGV�QRLV\�FRPPHUFLDO�DFWLYLW\�FRPSOHWHO\�LJQRUHV�WKH�GHPRJUDSKLFV�RI�WKH�DUHD�DQG�WKHLU�TXLHW�HQMR\PHQW�RI�WKH�
HQYLURQPHQW��3URYLGH�PRUH�GRJ�ZDWHULQJ�VWDWLRQV��EHWWHU�DFFHVV�IRU�SHRSOH�ZLWK�GLVDELOLWLHV�LQWR�WKH�ZDWHU��PRUH�
VKDGH�WUHHV��PRUH�EDUEHFXHV�DQG�SLFQLF�VKHOWHUV��

•� 3URYLGH�SXEOLF�WRLOHWV�LQ�-RKQ�)ROOHQW�3DUN��WKHUH�LV�GHPDQG�IRU�WRLOHWV�DQG�WKH\�VKRXOG�EH�FORVHG�DW�QLJKW�����RU�
WLPH�ORFN�WKH�WRLOHWV������SODFH�WKH�WRLOHW�LQ�D�ORFDWLRQ�WKDW�GRHV�QRW�LPSDFW�UHVLGHQW¶V�YLHZV��
�

�
� �



�
� �

�
�

:+$7�,6�,03257$17�72�7+(�7:(('�+($'6�&20081,7<"�
�
$W�WKH�LQ�SHUVRQ�&RPPXQLW\�&RQYHUVDWLRQ��WKH�FRPPXQLW\�ZHUH�DVNHG�ZKDW�LV�LPSRUWDQW�WR�WKHP���7KH�WKHPHV�DUH�
OLVWHG�LQ�RUGHU�RI�SULRULW\��
� �
7KHPH�
'LYHUVLW\� $UHDV�WR�H[HUFLVH�DQG�EHLQJ�SK\VLFDOO\�DFWLYH�

2SHQ�VSDFH�
/DUJHU�RSHQ�VSDFH�IRU�HYHQWV�DQG�IXQFWLRQV�
0XOWL�XVH�VSDFHV�
2SHQ�VSDFHV�WKDW�DUH�HQMR\DEOH�
3OD\LQJ�VSRUW�
2XWGRRU�H[HUFLVH�HTXLSPHQW�
$UHDV�IRU�FKLOGUHQ�DQG�IDPLOLHV�
6SDFHV�IRU�SHRSOH�WR�UHVW�DQG�UHOD[�

4XDOLW\� 2SHQ�VSDFHV�WKDW�DUH�UHJXODUO\�PDLQWDLQHG�DQG�XSJUDGHG�
3ULRULWLVH�EXGJHW�WR�DFFRPPRGDWH�FRPPXQLW\�QHHGV�
,PSURYH�DPHQLWLHV�ZLWKRXW�PDMRU�FKDQJHV�
2SHQ�VSDFH�IUHH�RI�FRPPHUFLDO�DFWLYLWLHV��
2SHQ�VSDFH�LV�DYDLODEOH�IRU�HYHU\RQH�WR�HQMR\�
(QVXUH�DGHTXDWH�RSHQ�VSDFH�LV�SURYLGHG�
6KDGH�

6RFLDO�LQFOXVLRQ� &RPPXQLW\�VSDFHV�PHHW�WKH�QHHGV�RI�GLIIHUHQW�DJH�JURXSV�DQG�DUH�ZHOFRPLQJ�IRU�
HYHU\RQH�
6SDFHV�WR�PHHW�DQG�HQMR\�WLPH�ZLWK�IDPLO\�DQG�IULHQGV�DQG�IRU�VRFLDOLVLQJ�
&RIIHH�DQG�IRRG�

(QYLURQPHQW�DQG�
FXOWXUDO�SURWHFWLRQ��
FRQVHUYDWLRQ�DQG�
DSSUHFLDWLRQ�

3URWHFW�WKH�EHDXWLIXO�QDWXUDO�HQYLURQPHQW�
5HWDLQ�DOO�RSHQ�VSDFH�LQFOXGLQJ�ZDWHUZD\V�LQ�WKHLU�QDWXUDO�VWDWH��
2SSRUWXQLWLHV�WR�FRQQHFW�ZLWK�QDWXUH��WR�VLW�DQG�FRQWHPSODWH�
$FFHVV�WR�$ERULJLQDO�DQG�7RUUHV�6WUDLW�,VODQG�FXOWXUDO�VLWHV��ZKHUH�DSSURSULDWH��DQG�
HGXFDWLRQ�DERXW�WKH�VLWHV�
(QFRXUDJH�UHVLGHQWV�WR�FDUH�IRU�WKH�HQYLURQPHQW�
5HVWULFW�DFFHVV�WR�VHQVLWLYH�DUHDV�

&RQQHFWLYLW\�7UDLOV�� :DONLQJ�SDWKV�LQ�SDUNV�DQG�JUHHQ�VSDFHV�WR�UHGXFH�VWUHVV�
6DIH�SDWKZD\V�WKDW�DUH�FRQQHFWHG�
%LNHZD\V�DQG�WUDLOV�WKDW�\RXQJ�SHRSOH�FDQ�XVH�

:DWHUZD\V� 6WDQG�XS�SDGGOH�ERDUGLQJ�RQ�FDOP�ZDWHUZD\V�
%RDWLQJ�RQ�WKH�7ZHHG�5LYHU�
:DWHU�DFWLYLWLHV�

$FFHVVLELOLW\�
�

$FFHVV�IRU�HYHU\RQH�

'RJV� 3URYLGH�VDIH�DQG�ODUJHU�DUHDV�WR�ZDON�DQG�H[HUFLVH�GRJV�
3URYLGH�IHQFHG�GRJ�DUHDV�DQG�UHGXFH�WKH�VSHHG�RI�WUDIILF�DURXQG�WKHP�
2II�OHDVK�DUHDV�RQ�EHDFKHV�

3URYLVLRQ�RI�IDFLOLWLHV�
�

3LFQLF�WDEOHV��VKDGHG���VKHOWHUV��EDUEHTXHV��DQG�SOD\�HTXLSPHQW�IRU�FKLOGUHQ�

�
�
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8 Appendix B – Sample media 
Sample media release, Tweed Link article and social media post. 
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