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Direct reports to directors and supervisors under third level management | June 2014
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Office of the General Manager \/ TWEED

Direct reports to directors and supervisors under third level management | June 2014 SHIRE COUNCIL

General Manager

Personal Assistant Executive Officer

Manager Holiday Parks and
Economic Development

Director Community and Natural Resources Director Corporate Services Director Engineering Director Planning and Regulation

Holiday Parks and Economic Development

e Business attraction and retention
e Economic development
e Major events and filming

e Managing and redeveloping Tweed
Coast Holiday Parks

e Work with Destination Tweed to
promote tourism
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Community and Natural Resources */ TWEED
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Director Community and Natural Resources

Executive Assistant

Manager Unit Coordinator Manager Unit Coordinator
Community and Cultural Services Natural Resource Management Recreation Services Waste Management

Art Gallery Director Program Leader Biodiversity Supervisor Aquatic Facilities I— Waste Operations Officer
Museum Director Program Leader Sustainability Supervisor Aquatic Programs
Coordinator Program Leader Coordinator Building and
Community Development Sustainable Agriculture Recreation Asset Management
Com(r:nouor:%i/ng:eor(/ices Program Leader Waterways Team Leader Park Operations

Supervisor Coastal Assets

Community and Cultural Services Natural Resource Management Recreation Services Waste Management
e Aboriginal development e Bushland rehabilitation e Building maintenance o Landfill
e Aged and disability o Biodiversity management o Cemeteries e Waste collection
e Art gallery e Coastline management e Landscape design o Waste disposal and recycling
o Community development e Pest control o Parks
e Community options e Sustainable agriculture e Public toilets
e Cultural development e Sustainability e Sports fields
e Libraries o Waterways management e Surf lifesaving
e Museums e Swimming pools
e Social planning o Related development application assessment
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Corporate Services

Direct reports to directors and supervisors under third level management | June 2014

Director Corporate Services

*/ TWEED

SHIRE COUNCIL

Executive Assistant

Internal Auditor

Unit Coordinator

Communication and
Customer Services

Manager
Corporate Governance

Manager
Financial Services

Manager
Human Resources

Manager
Information Technology

| Team Leader Customer

Contact Centre

Communications and
Customer Services

e Brand management

o Civic events

e Community engagement
e Corporate relations

e Customer service

¢ Internal communication
e Marketing

e Media

e Promotional items

e Publications

e Social media

Corporate Compliance Officer

Coordinator

Coordinator

Corporate Records

Revenue and Recovery

Coordinator Work

Corporate Governance

Access to information
Governance

Enterprise risk management
Insurance

Management plan

Records management
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Financial and Systems Analyst

Health and Safety

Network and
Telecommunications

Human Resources Officer

Senior Accountant

Employee Relations

Administrator

Team Leader

Senior Human Resources

Financial Services

Accounts payable

Assets

Budgeting

Debt collection

Grants

Payroll

Long-term financial planning
Management

Property information

Rating

Statutory financial reporting
Water accounts

Officer

Client Solutions

Human Resources

Career development
Employee relations

Industrial relations
Performance management
Recruitment

Staff training

Workplace Health and Safety

Team Leader GIS

Information Technology

Business process improvement
Computer systems administration
Core business systems

GIS

Hardware and software

Help desk

Internet and intranet

Network and data security
Project management
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Engineering
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Director Engineering

*/ TWEED

SHIRE COUNCIL

Executive Assistant

Manager Design

GIS Officer

Manager
Infrastructure Delivery

Coordinator Construction

Property and Legal
Services Officer

Operations

Manager
Roads and Stormwater

Flooding and

Coordinator Plant and

Senior Civil Design Engineer

Materials Operations

Stormwater Engineer

Senior Planning
Applications Officer

Senior Construction Engineer

Senior Maintenance Engineer

Senior Registered Surveyor

Senior Contracts Engineer

Technical Officer

Senior Water and
Wastewater Engineer

Design

Quarry Management

Infrastructure Delivery

Traffic Engineer

Roads and Stormwater

Manager

Water and Wastewater

Coordinator Tweed
Laboratory Centre

Senior Capital Works Engineer

Senior Operations and
Maintenance Engineer

Senior Planning and
Assets Engineer

Senior Strategy and
Business Engineer

Water and Wastewater

e Cadastre- and GIS- related support

e Environmental planning assessment and
applications

e Preconstruction investigation, survey, design
and WAE

e Project management including development
and support of Project Management System
and Project Management Knowledge Centre

e Property-related legal services and general
legal advice
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Annual supply contracts and preferred
supplier arrangements

Construction
Engineering clerical support
Fleet and mobile plant services

Procurement and Project Delivery Knowledge

Centre

Project and construction management
Quarry management

Store services

Tendering, contract management and
administration

Asset management and strategic asset
planning

Development control

Floodplain management
Infrastructure delivery coordination
Operations and maintenance
Traffic management

e Asset management and strategic asset
planning

e Business planning and reporting

e Development control

e Financial management

o Infrastructure delivery coordination
e Laboratory services

e Operations and maintenance
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