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REPORTS THROUGH THE GENERAL MANAGER 

 

O1 [GM-OC] Tweed Tourism Quarterly Performance Report - April to June 
2008  

 
ORIGIN: 

Business & Economic Development 
 
FILE NO: Tweed Tourism 
 
SUMMARY OF REPORT: 

As required by the current agreement between Tweed Tourism and Council a quarterly 
performance report and summary financial statement are to be provided for Council’s 
review.  This report provides the Tweed Tourism’s Quarterly Reports for the quarter 1 
April to 30 June 2008.   
 
RECOMMENDATION: 

That Council endorses the Tweed Tourism Quarterly Report for the quarter 
from April to June 2008. 
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LEGAL/RESOURCE/FINANCIAL IMPLICATIONS: 
 
This report recommends Council endorse the quarterly performance review required by 
Tweed Tourism’s funding agreement. 
 
POLICY IMPLICATIONS: 
 
Nil. 
 
UNDER SEPARATE COVER: 

1. Confidential Attachment - Tweed Tourism June 2008 Quarter Financial 
Statements (DW 1869260). 
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O2 [GM-OC] Tweed Heads Visitor Information Centre – Department of 
Commerce Preferred Contractors  

 
ORIGIN: 

Business & Economic Development 
 
 
FILE NO: Tweed Heads Visitor Information Centre 
  Contracts  
  Local Preference Policy – Procurement / Tender Process 
 
SUMMARY OF REPORT: 

The Tweed Heads Master Plan was established by the State Government to guide the 
revitalisation of the Tweed Heads CBD.  One of the main highlights of the plan is the 
redevelopment of the Jack Evans Boat Harbour as a major tourism destination.  This 
redevelopment is to include an iconic gateway Visitor Information Centre (VIC).   
 
Last year the Tweed Heads VIC concept attracted funding of $178,000 from Tourism 
NSW which Council has resolved to match.   
 
A Development application was lodged earlier this year and development consent was 
granted on 26 June. 
 
The Department of Commerce has been engaged to project manage the design and 
construction of the project. 
 
This report recommends that Council adopt the Department of Commerce’s list of 
contractors for the design and construction project of the Tweed Heads Visitor 
Information Centre in accordance with Section 169(8) of the  Local Government 
(General) Regulations 2005. 
 
RECOMMENDATION: 

That Council adopt the list of recognised contractors designated on the 
attached Department of Commerce letter for the purpose of preselecting 
tenderers for design and construction of the Tweed Heads Visitor Information 
Centre in accordance with Clause 169 (8) of the Local Government (General) 
Regulations 2005. 
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REPORT: 

Background 
 
The Tweed Heads Master Plan was established by the State Government to guide the 
revitalisation of the Tweed Heads CBD.  One of the main highlights of the plan is the 
redevelopment of the Jack Evans Boat Harbour (JEBH) as a major tourism destination.  
This proposed development will establish an iconic gateway Visitor Information Centre 
(VIC).   
 
The proposed development will be within the JEBH adjoining the Bay St and Wharf St 
intersection, the most significant intersection in the Tweed Heads CBD.  JEBH, and the 
surrounding Chris Cunningham Park, immediately adjoins the Queensland – NSW state 
border, Tweed Heads and Coolangatta CBDs, and the Twin Towns Services Club.  This 
location and its surrounding parkland and the neighbouring commercial hub of Tweed 
Heads make this a principal attraction of the Tweed as well as the southern Gold Coast.   
 
The Tweed Heads VIC will establish: 
 

• A clearly recognisable gateway to northern New South Wales and the 
Tweed Shire 

• Opportunities for economic development for the region and social 
participation for the community, 

• The first major step in the implementation of the Tweed Heads Masterplan 
- Gateway Statement to the Park, 

• A focal point for tourists to meet/gather/commence their journey through 
the Tweed, 

• A benefit that will cover a wider geographic area - visitors heading south 
into Northern NSW and north into South East Queensland. 

 
Last year the Tweed Heads VIC concept attracted funding of $178,000 from Tourism 
NSW as a Gateway Centre.  Council has resolved to match this grant funding.  A 
Development application was lodged earlier this year and development consent was 
granted on 26 June. 
 
The Department of Commerce have been engaged to project manage the construction of 
the VIC.  In accordance with Clause 169 (8) of the Local Government (General) 
Regulations 2005 Council may resolve to adopt a list of contractors prepared by another 
public authority.  This list must have undertaken an advertisement process similar to 
what Council must undertake for the same purposes.   
 
This project will rely on the project management expertise of the Department of 
Commerce to oversee the design and construction of this development.  Subsequently, it 
is considered important to enable the Department to utilise their list of contractors in this 
instance. 
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LEGAL/RESOURCE/FINANCIAL IMPLICATIONS: 
 
Nil. 
 
POLICY IMPLICATIONS: 
 
Nil. 
 
UNDER SEPARATE COVER/FURTHER INFORMATION: 

To view any "non confidential" attachments listed below, access the meetings link on Council's website 
www.tweed.nsw.gov.au or visit Council's offices at Tweed Heads or Murwillumbah (from Friday the week 
before the meeting) or Council's libraries (from Monday the week of the meeting). 
 
Department of Commerce Advertised List of Preferred Contractors (DW1872907) 
 

 
 

http://www.tweed.nsw.gov.au/
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O3 [GM-OC] Tweed Economic Development Corporation (TEDC) Quarterly 
Performance Report - April to June 2008  

 
ORIGIN: 

Business & Economic Development 
 
FILE NO: Tweed Economic Development Corporation 
 
SUMMARY OF REPORT: 

As required by the current Tweed Economic Development Corporation (TEDC) 
Agreement a quarterly performance report and financial statement is to be provided for 
Council’s review.  Below is TEDC’s Performance Report for the quarter 1 April to 30 June 
2008.  This report also includes a summary of the outcomes of the Tweed Business 
Leaders Forum conducted by TEDC earlier this year.   
 
On 22 April 2008 Council considered a comprehensive study on employment lands 
which reviewed the existing and potential industrial and commercial land within the 
Tweed.  At that meeting it was resolved that the draft Tweed Employment Lands 
Strategy should be made available for public comment.  This exhibition process finished 
on 27 June 2008 and is yet to be reported to Council. 
 
In the draft Employment Lands Strategy, master planning was identified as an area worth 
developing into Council’s planning policies.  It is considered that TEDC are uniquely 
placed to undertake an advisory report to Council on Master Planned Estates from a 
business perspective.   
 
Additionally, another project which has been identified for TEDC to consider is the 
preparation of an action plan which will provide direction and advice to Council on how 
better telecommunications infrastructure can be implemented in the Tweed.   
 
Accordingly, two briefs for these projects have been drafted and presented to TEDC for 
consideration.  Initial discussions with TEDC regarding these proposed projects have 
received a very positive response as it would allow TEDC the opportunity to collaborate 
with Council in developing a strategic direction for these areas.   
 
In agreeing to undertake these projects the resourcing and priorities identified in TEDC’s 
Annual Operating Plan / Business Plan for 2008, which was presented to Council on 3 
June 2008, may need to be revised.  When the final brief has been agreed all revised 
priorities and resources to TEDC’s Annual Operating Plan / Business Plan will be 
reported to Council. 
 
RECOMMENDATION: 

That Council receives and notes the quarterly report from Tweed Economic 
Development Corporation for the quarter April to June 2008. 
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REPORT: 

TWEED ECONOMIC DEVELOPMENT CORPORATION LTD 
QUARTERLY REPORT TO TWEED SHIRE COUNCIL 

April to June 2008 
 
 

1. Economic Modeling Tool Update 
 
Update on current economic model projects; 

 
 The economic impact assessment project for Lismore City Council was delayed due to 

staff changes at Lismore. This project is now in final draft form.  
 The Richmond Valley Council Tables update has now been completed.  
 TEDC is in the process of arranging for the latest update of the Tweed tables, which will 

provide data on changes to the Tweed economy since the last update. 
 

2. Tweed Employment Generating Land 
 

 TEDC prepared and lodged a submission with TSC in response to the Employment 
Generating Land Strategy, and the Residential and Urban Release Strategy, as part of the 
public exhibition process.  

 TEDC continues to deal with inquiries from interested parties on the establishment of 
business in the Tweed with the majority of inquiries relating to industrial land. (Industry 
Central in particular) 

 TEDC is also part of discussions with private enterprise interests regarding the 
identification and development of master planned estates in the Tweed. 

 

3. TEDC and Tweed Tourism Discussions Update 

 Discussions between TEDC and Tweed Tourism continue to be held regarding joint 
marketing approach by both organizations through the development of a common Tweed 
Brand and other joint marketing initiatives. 

 As of August 2008 the CEO of TEDC and the General Manager of Tweed Tourism will 
attend the board meetings of both organisations in a non voting capacity.  

 TEDC attended the Tourism Property Market Research Presentation for Salt Village 
Resorts presented by Colleen Coyne, Property Research analyst.  

4. Providing a Welcoming Environment for Potential Investors 

TEDC has developed a number of tools to assist and promote investment attraction. These 
include; the Tweed and Northern Rivers Economic Model; The Tweed Investment Attraction 
Strategy; The Tweed Regional Profiles; The Tweed Pulse; The Sensis Yellow Pages; The 
TEDC Web Site and E-Bulletin; These initiatives have created an increased awareness by the 
development industry of opportunities in the Tweed,  and in addition an increased recognition 
and presence in local and national media.  
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The TEDC has also promoted the need for investment growth through the master planning 
process with initiatives such as the Tweed CBD Task Force; The Industry Central 
Development; Proposed Tourism Product Development including Marina Facilities and the 
Tweed River Nature Link etc. 
 
These initiatives and documents developed by TEDC form part of the investment attraction 
strategy by providing relative economic and statistical data as part of the due diligence 
approach pursued by future potential investors. 
 

5.TEDC Promotions / Publications Update. 

 The TEDC Tweed Pulse publication continues to be well received and in demand from 
potential new businesses and investors. 

 The Tweed Pulse publication is currently being reviewed and updated as part of a six 
monthly review process. 

 The TEDC has compiled a publication (The Journey) which outlines some of the 
initiatives, promotions, projects and strategies developed by TEDC from 1997 to 2008.  

 TEDC is in the process of preparing information to be uploaded onto the Tourism ROI 
Global Web site. The TEDC and the Tweed region has been selected as the pilot region 
for Australasia as part of this new global initiative of promoting and marketing tourism 
investment opportunities to the global market place, as part of the Tourism ROI project. 

 TEDC Business Plan review has been completed. 

6. Public Relations 

 The TEDC CEO was invited to presented a paper at the “Riding the Boom” -Harvesting 
the Wave for a Sustainable Pilbara - Conference in Western Australia on April 30th 2008. 

 The TEDC CEO was also invited to present a paper at the Wide Bay Burnett Region of 
SEQ on May 22nd 2008, as part of a master class presentation to key stake holders 
including newly elected council representatives and senior officers who were part of the 
Queensland Local Government amalgamation process which saw 22 councils reduced to 
five.  

 The TEDC CEO was also invited to present a similar paper to local government 
representatives and other key stakeholders in the Albury-Wodonga region on June 5th 
2008. 

 Note TEDC will be hosting a delegation from the Pilbara in WA on Wednesday June 16th 
2008.  
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7. Other Meetings 

 Attendance at the Tweed Chambers breakfast meetings. 
 The Kingscliff TAFE Trade Skills Excellence Presentation May 5th 
 TEDC CEO continues to attend the Murwillumbah Hospital Community Action Group 

meetings in an advisory capacity.  
 Attended the Salt Village Resorts Market Outlook Report June 18th 
 Meeting with Tourism ROI representatives on June 17th 
 Northern Rivers Regional Development Board Awards for Innovation July 7th  

6.  TEDC – Tweed Business Leaders Forum. 
 
The “Tweed Business Leaders Forums” for Tweed Heads, Murwillumbah and 
Kingscliff/Tweed Coast have been completed. (See attached report) 
 
 
9.  TEDC Website & E-Bulletin  

 
Monthly visits to the TEDC Web site.  
Note: TEDC has changed its web host which has resulted in a more refined system of
measuring web traffic. 

 The month of April recorded 755 Unique visits 
 The month of May recorded 830 Unique visits 
 The month of June recorded 1107 Unique visits 

 
 Tweed Industrial locality maps have been uploaded onto TEDC Industrial Estate pages

of the web site. 
 
 The Tweed specific Sensis Yellow Pages Online Business Directory is now available on

line through TEDC web site.  
 

 Number of Tweed Business Yellow Pages Directory searches; 
           April 2008        = 29 

                May  2008        = 30 
      June 2008        = 46 
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TWEED BUSINESS LEADERS FORUMS  

 
Summary Report To Tweed Shire Council July 2008 

 
 
The Tweed Business Leaders Forums were held in an effort to identify and foster the 
interests of business leaders/owners/managers in economic development within the 
region.  These forums gave TEDC the opportunity to better understand the major issues 
currently being faced by the business community with an opportunity to potentially 
identify and develop projects to address some of these issues. 
 
Forums were held in Tweed Heads, Murwillumbah and at Kingscliff.  The major issues 
identified were: 
 
 Skills shortages in the labour market as well as the difficulty of finding labour. These 

skill shortages applied specifically to the building construction industry, earth moving 
and machinery and boat manufacturing. Finding good retail staff was also an issue.  

 
 Issues associated with infrastructure and in particular the road network, including the 

impact of Tugun By-pass on the Tweed economy; issues associated with Sexton’s Hill 
and the general lack of public transport and the impact of the aging population. 

 
 In respect to Sexton’s Hill, TEDC has put forward the suggestion that the combined 

Tweed Chambers arrange to position traffic counters on Sexton’s Hill to monitor 
changes in traffic. The suggestion was that the media be part of the process of 
monitoring, and that this approach would provide a basis of fact on changes in traffic 
numbers which could assist in the current debate relating to timing of Sexton’s Hill 
upgrades.  

 
 Feedback also suggested that Tweed Shire Council needs to be more proactive in 

facilitating desired regional outcomes, rather than appearing to be re-active in their 
response to growth pressures.  Major concerns over the time taken for Development 
Approvals and the inconsistencies within the LEP and Section 94 contributions. 

 
 The issue of long term strategic planning was also raised in terms of identifying future 

retail/shopping centre sites in Murwillumbah located within close proximity to the 
existing main retail center. The current land tendering process by TSC was raised as 
part of the discussion. 

 
Housing affordability. The comment was made that major land holders are land banking, 
restricting supply and driving up costs.  Council need to facilitate strategies that move 
away from simply the rezoning of land to accommodate future growth with the inclusion 
of sunset clauses or time frames which prevent land banking, and as such the creation 
and control of land prices.  If future residential land zoning and releases are restricted 
this will have a negative impact on housing affordability and associated job generation 
with the ultimate impact being on economic sustainability of the Tweed economy. These 
comments applied to the Tweed generally including Murwillumbah, however other 
concerns   
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 expressed by Murwillumbah were lot sizes, net yield of sloping land and need for unit 
type development 

 
 Lack of tourism product.  Tweed Coast businesses struggling, low tourist numbers 

leads to reduced business. Salt running at under 50% occupancy.  Need to create 
tourism product to keep the visitors here longer and increase the tourism yield.  Need 
to explore opportunities from a tourism branding, marketing and product 
development perspective.   

 
 The Tweed Coast and in particular Kingscliff are experiencing a number of longer term 

sustainability issues – business viability, traffic, road access, parking, demographics 
of the area, seasonal tourist market, potential flooding issues etc. 

 
 One of the major concerns expressed by Kingscliff was lack of direct road access off 

the motor way directing traffic to Kingscliff. The current arrangement basically 
creates a bypass of the Kingscliff business area. 

 
 The issue of a future access road as part of the Gales Holdings proposal for Chinderah 

was also raised as a possible solution to the Kingscliff road access situation. 
 
 A plan of the Gales Holdings proposed Chinderah Redevelopment Master Plan was 

tabled and discussed. Following discussion it was agreed that a master plan should be 
developed for the Kingscliff, Chinderah and Tweed Coast area similar to the master 
planning which has taken place for Tweed Heads and Tweed South and more recently 
for Murwillumbah. 

 
 
Many of the issues raised were common to all three forums. 
 
Where to From Here 
 
1. Possible Actions Arising from Issues Raised at Forums.  
 
“TEDC initiate discussions with TSC Planners/Directors on future strategic
planning direction to facilitate sustainable economic growth in Tweed Shire as a
process for moving forward”.  
 
This suggestion was made on the basis that TEDC has been given the responsibility by
TSC to providing leadership and direction to the creation of a broad, diverse and
sustainable Tweed economy which is inextricably linked to long term strategic visionary
planning. 
 
General consensus confirmed that it is essential that future planning reflects a thorough
understand of the current state of the Tweed economy, in terms of future sustainable
economic strategic planning.  For example the economic facts on the “where are we now”
paint a clear picture of the Tweed economy and the need for change in terms of future
economic sustainability; and the “where are we going” needs to be a strategy which
delivers economically quantifiable and sustainable strategic direction. 
 
It was generally agreed that the current Tweed Shire LEP review process presents a 
timely opportunity for discussions with TSC senior staff regarding the Tweed   
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economy and in particular the need for a greater focus on job generating investment
attraction, including planning for totally integrated master planned estates as distinct
from simply zoning of areas for either residential or employment generation. Included in
the master planning process should be precinct planning incentives, as well as DA time
approval processes.  
 
Based on the issues raised TEDC propose a number of initiatives including discussions 
with TSC to address the major concerns of our local business community: 
 
Discussions with TSC could include; 
  
a. The “where are we now” and “where are we going” scenario in economic 

terms. 
 

b. Discussing and reinforcing the importance of the Planning Institute of 
Australia’s approach to strategic planning: 

• Better understanding the structure of the local, regional and national economy 
• Understanding land economics and what drives investment decisions, and 
• Facilitating economic growth through appropriate planning controls and incentives. 
recognising:  
• The importance of promoting the integration of economic research and strategies into

all future planning consideration, and 
• That planning is about facilitating outcomes rather than control, and  
• Based on understanding the economic significance and impacts of their decisions. 
 
c. Providing a Welcoming Environment for Potential Investors 
 
For its part the TEDC has developed a number of tools to assist and promote investment 
attraction. These include; the Tweed and Northern Rivers Economic Model; The Tweed 
Investment Attraction Strategy; The Tweed Regional Profiles; The Tweed Pulse; The 
Sensis Yellow Pages; The TEDC Web Site and E-Bulletin; an increased awareness by the 
development industry; and an increasing local and national media presence as part of 
marketing the Tweed. 
 
The TEDC has also promoted the need for investment growth through the master 
planning process with initiatives such as the Tweed CBD Task Force; the Industry Central 
Development; Proposed Tourism Product Development including Marina Facilities and the 
Tweed River Nature Link etc. 
 
These initiatives and documents developed by TEDC promote the opportunity for job 
generating investment attraction in the Tweed, and also provide relative economic and 
statistical data as part of the due diligence approach pursued by future potential 
investors. 
 
As a result of forum comment, it was suggested that the other role in creating a 
welcoming environment is at the TSC investor/developer interface. It was suggested that 
TEDC engage with TSC in exploring options towards developing a stronger customer 
focus at TSC level to support investment attraction and streamline council processes. 
Options could include a planning workshop/presentations by leaders in the field of 
investment attraction to discuss their approaches and help facilitate the partnership 
between TEDC and TSC planning staff and therefore help to build a   
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collaborative supportive and proactive approach to the TSC planning and approval 
process, which would assist the investment attraction and facilitation process by TEDC in 
its role of encouraging economic growth. 
 
1. SKILLS DEVELOPMENT 
 
As a result of forum discussions, TEDC propose to develop a stronger working 
relationship with the local High Schools and Training Providers initially to understand 
what options are being provided and then to help facilitate outcomes for the business 
community. 
 
Currently, the business communities are finding it difficult to recruit trainees and find 
staff in general.  A number of the local high schools offer school based traineeships; we 
need to ensure that these traineeships are in the professions that are in high demand.  
We need to liaise with the high schools and training providers on the current skill 
shortages and the businesses relocating to the area to address future skill needs.   
 
The business communities have a role to play in promoting career opportunities to the 
youth of the Tweed.  Many young people leave the Tweed for the perceived lack of job 
opportunities.  The local career opportunities (boat manufacturing, planning, tourism, 
health care etc) and their associated training options (SCU, TAFE etc) need to be 
promoted to retain the Tweed’s younger generation.  
 
2. TOURISM PRODUCT DEVELOPMENT 
 
The forums identified a lack of tourism product as an impediment to tourism growth 
despite the fact that the Tweed and in particular the Tweed Coast now has a range of 
tourism accommodation options.  One of the Tweed’s biggest tourism markets is the 
Brisbane drive tourism market.  The region needs to create increased opportunities and 
encourage the development of tourism product, increasing tourism visitor expenditure 
and adding money to the Tweed economy.   
 
This fact was again reinforced by Colleen Coyne Property Research Consultant, 
in her Market research Assessment presentation to Salt Village Resorts on June 
18th 2008 
 
The Tweed has recently been named as an iconic national landscape, which will attract 
major funding and marketing to the region.  As part of this process a tourism product 
audit was undertaken.  In partnership with Tweed Tourism, it is proposed to develop up a
tourism product Investment Attraction Strategy to help market these opportunities to 
potential investors.  A perfect example of this could be the Tweed River Nature Link 
Project.   
 
This tourism product investment attraction strategy will further be enhanced by the 
recent partnership TEDC has formed with Tourism ROI.  Tourism ROI is the premier 
source of information for Travel and Tourism management, development and investment 
opportunities world wide.  This website brings together destinations, business operators, 
developers and investors from around the world and provides them with the information, 
research and resources necessary to make informed business and investment 
opportunities.  This is an ideal platform to promote the Tweed and its business 
opportunities in particular those of the tourism industry.  
 



 
OPERATIONS COMMITTEE MEETING DATE:  TUESDAY 12 AUGUST 2008 

 
 

 
PAGE 23 

 
1. TWEED COAST MASTERPLAN 
 
Concerns were raised that TEDC had initiated master planning approaches for Tweed
CBD and Murwillumbah, but none for Kingscliff/Chinderah/Tweed Coast, as originally 
identified by TEDC in its initial economic development strategy.  
 
In light of the current issues being faced by Chinderah and the Kingscliff/Tweed 
Coast, the development of a master plan for the Tweed Coast area was seen as 
urgent and essential.   
 
In terms of moving forward, a brief should be developed outlining the demographics 
of the area, the issues currently being faced which outline the need to develop a 
master plan.  This document could also outline the associated benefits of planning 
and the longer term strategic economic benefits for the Tweed Coast.  This could be 
a joint TSC and TEDC project.  
 
TEDC endorses the view that it is essential that a Tweed Coast master plan be 
developed to feed into the TSC LEP review process 
 
  
 
LEGAL/RESOURCE/FINANCIAL IMPLICATIONS: 
 
This report recommends Council endorse the quarterly performance review required by 
Tweed Economic Development Corporation’s funding agreement. 
 
POLICY IMPLICATIONS: 
 
Nil. 
 
UNDER SEPARATE COVER: 

1. Confidential Attachment - June 2008 Quarter Balance Sheet and Profit and Loss 
Statements (DW: 1869762) 
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O4 [TCS-OC] Quarterly Budget Review - 30 June 2008  
 
ORIGIN: 

Financial Services 
 
 
SUMMARY OF REPORT: 

This is the fourth quarter statutory budget review for this financial year and summarises 
the estimated expenditure and income changes to the 2007/08 Budget to 30 June 2008. 
 
This statutory report is prepared in accordance with the Local Government (General) 
Regulations 2005, regulation 202 and 203. Council will have a balanced budget as at 30 
June 2008 in the General Fund, Water and Sewer Funds.  
 
RECOMMENDATION: 

That:- 
 
1. The Quarterly Budget Review Statement as at 30 June 2008 be 

adopted. 
 
2. The expenditure and income, as summarised below and detailed 

within the report, be voted and adjusted in accordance with the 
revised total expenditure and income for the year ending 30 June 
2008. 
 

Description Change to Vote 
 Deficit Surplus 
General Fund   
Expenses   
Operating 350,237 0  
Interest 0 0  
Capital 0 47,340  
Loan Repayments 0 0  
Transfers to Reserves 23,467 0  
 373,704 47,340  
Income 0 0  
Operating 0 335,500  
Capital Grants & Contributions 0 0  
Loan Funds 0 0  
Recoupments 0 15,280  
Transfers from Reserves 24,416 0  
Asset Sales 0 0  
 24,416 350,780  
   
Net Surplus/(Deficit)  0  
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Description Change to Vote 
 Deficit Surplus 
Water Fund   
Expenses   
Operating 83,925 0  
Interest 0 0  
Capital 2,743,000 0  
Loan Repayments 0 0  
Transfers to Reserves 44,575 0  
 2,871,500 0  
Income   
Operating 0 0  
Capital Grants & Contributions 0 0  
Loan Funds 0 2,625,000  
Recoupments 528,450 0  
Transfers from Reserves 0 774,950  
 528,450 3,399,950  
   
Net Surplus/(Deficit)  0  
   
Sewer Fund   
Expenses   
Operating 58,325 0  
Interest 0 0  
Capital 0 5,033,000  
Loan Repayments 0 0  
Transfers to Reserves 510,675 0  
 569,000 5,033,000  
Income   
Operating 0 0  
Capital Grants & Contributions 0 0  
Loan Funds 0 0  
Recoupments 3,282,250 0  
Transfers from Reserves 1,181,750 0  
Asset Sales 0 0  
 4,464,000 0  
   
Net Surplus/(Deficit)  0  
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REPORT: 

Budget Review 30 June 2008 (Quarterly Budget Review) 
 
In accordance with regulation 203(1) of the Local Government (General) Regulation 
2005, a Budget Review Statement and revision of the estimates of income and 
expenditure must be submitted to council within two months of the close of each quarter. 
 
The Regulation requires that the quarterly financial review must include the following: 
 
• A revised estimate for income and expenditure for the year. 
 
• A report as to whether or not such statements indicate that the financial position of 

the Council is satisfactory and if the position is unsatisfactory, make 
recommendations for remedial action. 

 
Report By Responsible Accounting Officer 
 
The Quarterly Budget Review Reports are prepared to provide Council and the 
community with information in relation to Councils financial performance and proposed 
amendments to its budget and forward estimates. The reports are prepared under 
accrual accounting principles in accordance with the requirements of the Local 
Government Act 1993. 
 
The Financial reports included in the Quarterly Budget Review are as follows: 
 
1. Variations 

a) Variations Proposed 
b) Introduced During Quarter – By Council Resolution 

 
2. Budget Summary – by fund 

a) By Type (including Available Working Capital) 
b) By Division 

 
Variations 
 
There are two variations reports included in the Quarterly Budget Review during this 
quarter: 
 
• Variations Proposed  
• Council Resolutions 
 
The Variations Proposed report details all of the recommended changes to budget that 
have been put forward by management at this review for Councils consideration.  
 
The Council Resolutions report is provided as information to the Council and the 
community to explain the adjustments that have been included in the Approved Budget 
during the quarter. 
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Income Statement  
 
The Income Statement measures Council’s financial performance over the period and 
shows whether or not Council has earned sufficient revenues to support its activities 
during that period, and whether or not surpluses have been created to fund additional or 
replacement assets to service community needs. 
 
The statements show where Council’s money comes from (Revenue) and how that 
revenue is consumed (Expenses) in providing the ordinary activities and services of the 
Council.  
 
Statement of Funding Result Reconciliation 
 
The Funding Statement provides information about the source of cash and “cash like” 
funds, and how they have been (or are budgeted to be) applied in the Management Plan.  
 
The “source” of funds includes the surplus or deficit (a negative source) from ordinary 
activities of Council as expressed in the Income Statement. In other words all of the 
ordinary activities of Council including collection of rates and other general income and 
provision of services are netted off and the remainder is available to provide a source of 
funds for other expenditure such as asset acquisition, loan repayments and transfer to 
reserve for future expenditure programs. 
 
The programs that have had an effect on revenue are:- 
 
Description $ Comments 
   
General Fund   
Natural Resource Management 25,000 Change in salary funding 
Kingscliff pool 65,000 Actual costs 
Tweed Heads 66,000 Actual costs 
Murwillumbah Civic Centre 134,000 Actual costs 
Illegal Clearing of Vegetation 11,400 Increase in legal costs 
Development Assessment salaries (115,000) Vacancies in staff positions 
Development Assessment legal expenses 212,500 Increase in legal costs 
Planning Reforms operating expenses (20,000) Actual costs 
Parking infringements 66,000 Actual income 
Banora Point Comm Centre income (1,900) Increase in income 
Art gallery insurance 8,000 Actual costs 
Building control income (383,000) Actual income 
Building control expenses (68,000) Actual costs 
 0  
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Full details: 
 

Item In/Ex Description 
 Current 

Vote 
Change to 

Vote   Comments 
       

 1. Proposed Variations     
  General     

1 Ex Vegetation Management Strategy 479,285 38,750  Transfer from Vegetation Management Plan 

1 Ex Vegetation Management Plan 50,000 (38,750)  
Transfer from Vegetation Management 
Strategy 

2 Ex Natural Resource Management 0 53,009  Transfer from programs below 
2 Ex NRM internal income 0 (9,011)  Transfer from Tweed River Plan 

2 Ex Vegetation Management Plan 50,000 (6,804)  Transfer to Natural Resource Management 

2 Ex Waterways salaries 76,988 (7,194)  Transfer to Natural Resource Management 

2 Ex Catchment water quality 187,170 (5,000)  Transfer to Natural Resource Management 
3 Ex Koala Beach 19,200 29,632  Expenditure of special rate reserve 
3 In Special rate reserve  (29,632)  Transfer from special rate reserve 
4 Ex Water quality control 35,566 2,064  Overexpenditure 
4 Ex Water sample testing 2,800 (2,064)  Transfer to Water quality control 
5 Ex Wharves maintenance 17,600 14,242  Overexpenditure 
5 Ex Waterways asset management 26,600 (14,242)  Transfer to wharves maintenance 
6 Ex Coastline management study/plan 140,152 10,478  Overexpenditure 
6 Ex Coastal management planning 12,000 (10,478)  Transfer to Coastline management study/plan 
7 Ex Sutherland Pt revetment 0 42,194  Transfer budget 
7 Ex Beach vehicle licence expenditure 50,000 (42,194)  Transfer budget 
8 Ex Banora Pt Community Centre 89,300 15,280  Construction of kitchen 
8 In Recoupment from s94  (15,280)  Funding for above 
9 Ex Kingscliff pool 235,600 65,000  Actual costs 

10 Ex Tweed Heads 234,300 66,000  Actual costs 
11 Ex Murwillumbah Civic Centre 425,800 134,000  Actual costs 
12 Ex Tweed Civic Ctr 172,536 24,911  Actual costs 
12 Ex Civic Building asset management 51,828 (48,378)  Actual costs 
12 Ex Transfer to reserve 51,828 23,467  Transfer balance to reserve 
13 Ex Murwillumbah Auditorium 147,840 (8,648)  Actual costs 
13 Ex Tweed Auditorium 53,328 (45,400)  Actual costs 
13 In Asset Management Reserve 0 54,048  Funding for above 
14 Ex Illegal Clearing of Vegetation 0 11,400  Increase in legal costs 
15 Ex Development Assessment salaries 2,106,731 (115,000)  Vacancies in staff positions 

16 Ex 
Development Assessment legal 
expenses 264,968 212,500  Increase in legal costs 

17 Ex 
Planning Reforms operating 
expenses 653,014 (20,000)  Actual costs 

18 In Parking infringements (433,877) 66,000  Actual income 

19 Ex 
Banora Point Comm Centre 
expenses 89,300 11,600  Increased maintenance costs 

19 In 
Banora Point Comm Centre 
income (13,000) (13,500)  Increase in income 

20 Ex Art gallery insurance 4,000 8,000  Actual costs 
21 Ex Building control income (1,374,200) (383,000)  Actual income 
22 In Building control expenses 1,541,067 (68,000)  Actual costs 
        

    0   
  Water Fund     

34 Ex Various operating expenses  83,925  Major repair works 
34 Ex Various capital works  2,743,000  Timing changes 

34 Ex 
Transfers to Asset replacement 
reserve  44,575  Adjust funding arrangements for above 
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Item In/Ex Description 
 Current 

Vote 
Change to 

Vote   Comments 

34 In 
Transfers from Asset Replacement 
Reserve  (774,950)  Adjust funding arrangements for above 

34 In 
Transfers from Capital 
Contributions Reserve  528,450  Adjust funding arrangements for above 

34 In Loan funds utilised  (2,625,000)  Adjust funding arrangements for above 
  Sewer Fund     

35 Ex Various operating expenses  58,325  Adjustment due to timing changes 
35 Ex Various capital works  (5,033,000)  Timing changes 

35 Ex 
Transfers to Asset replacement 
reserve  510,675  Adjust funding arrangements for above 

35 In 
Transfers from Asset Replacement 
Reserve  1,181,750  Adjust funding arrangements for above 

35 In 
Transfers from Capital 
Contributions Reserve  3,282,250  Adjust funding arrangements for above 

    0   
       
 2. Variations Arising from Council Resolutions    

36 Ex Job Compacts opening breakfast 0 5,000  Meeting 3/6/08 

36 In 
Department Aboriginal Affairs 
grant 0 (5,000)  Funding for above 

    0   
       
  Summary of Revotes by Type     
  2007/08 Variations  0   
  Council Resolutions  0   
  Carried forward     
    0   
       

  
Summary of Revotes - by 
Category     

  Expenses     
  Operating  492,487   
  Interest  0   
  Capital  (2,337,340)   
  Loan Repayments  0   
  Transfers to Reserves  578,717   
    (1,266,136)   
  Income     
  Operating  (335,500)   
  Capital Grants & Conts  0   
  Loan Funds  (2,625,000)   
  Recoupments  3,795,420   
  Transfers from Reserves  431,216   
  Asset Sales  0   
    1,266,136   
       
  Net  0   
       

  
Summary of Revotes - by 
Division     

       
  Technology & Corporate Services  0   
  Planning & Regulation  (307,500)   
  Community & Natural Resources  73,294   
  Engineering & Operations  234,206   
  General Manager  0   
    0   
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Budget Summary 

 
 General Fund Water Fund Sewer Fund  

 
Original 
Budget 

Revised 
Budget 

Original 
Budget 

Revised 
Budget 

Original 
Budget 

Revised 
Budget Total 

        
Income Statement        
         
 Operating Expenses        
Materials & Contracts 14,554 32,551 2,121 2,121 2,564 2,510 37,098 
Employee Costs 32,800 32,825 2,800 2,900 4,400 4,500 40,225 
Interest Charges 2,664 2,664 2,117 577 1,038 294 3,535 
Depreciation 13,088 13,088 7,322 7,322 18,819 18,819 39,229 
Other Operating Expenses 8,400 8,612 750 750 850 850 10,212 
 71,506 89,740 15,110 13,670 27,671 26,973 130,299 
 Operating Revenue        
Rates & Annual Charges 38,241 38,541 2,915 2,787 12,985 14,922 56,250 
User Charges & Fees 11,972 12,875 10,795 10,594 1,326 1,326 24,795 
Interest 2,418 2,418 103 103 103 103 2,624 
Other Operating Revenue 750 750 50 50 50 50 850 
Grants & Contributions 13,418 16,152 412 412 436 436 17,000 
 66,799 70,736 14,275 13,946 14,900 16,837 101,519 
             
Surplus/(Deficit) before Capital Amounts (4,707) (19,004) (835) 276 (12,771) (10,136) (28,780) 
             
Grants & Contributions (Capital amounts) 8,871 8,310 4,404 4,404 4,126 2,193 14,907 
             
Surplus/(Deficit) after Capital Amounts 4,164 (10,694) 3,569 4,680 (8,645) (7,943) (13,873) 
               
Funding Result Reconciliation        
        
Add Back non-funded items:        
Depreciation 13,088 13,088 7,322 7,322 18,819 18,819 39,229 
Internal Transfers 6,124 6,346 (3,180) (3,180) (2,944) (2,915) 251 
        
 23,376 8,740 7,711 8,822 7,230 7,961 25,607 
        
Transfers from Externally Restricted Cash 3,712 9,253 2,107 3,187 1,370 7,754 20,722 
Transfers from Internally Restricted Cash 1,162 12,232 3,325 6,105 8,009 5,432 22,994 
Proceeds from sale of assets 2,400 3,150  0  0 3,150 
Loan Funds Utilised 21,626 27,632 29,000 13,545 10,200 0 38,552 
Repayments from Deferred Debtors        
 52,276 61,007 42,143 31,659 26,809 21,147 111,025 
        
 General Fund Water Fund  Sewer Fund   

 
Original 
Budget 

Revised 
Budget 

Original 
Budget 

Revised 
Budget 

Original 
Budget 

Revised 
Budget  

Funds were applied to:        
Purchase and construction of assets (40,719) (49,088) (35,186) (24,010) (19,938) (14,094) (84,449) 
Repayment of principal on loans (3,622) (3,622) (685) 0 (706) (466) (4,088) 
Transfers to Externally Restricted Cash (5,218) (5,218) (4,404) (4,404) (3,911) (1,896) (11,518) 
Transfers to Internally Restricted Cash (2,717) (3,079) (1,868) (3,245) (2,254) (4,691) (10,970) 

Increase/(Decrease) in Available 
Working Capital 0 0 0 0 0 0 0 
        

Available Working Capital Previous 
Financial Year 1,055 1,055 2,097 2,097 2,038 2,038 5,190 
        

Available Working Capital as at 30 
June 2007 1,055 1,055 2,097 2,097 2,038 2,038 5,190 
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 General Fund Water Fund Sewer Fund  

 
Original 
Budget 

Revised 
Budget 

Original 
Budget 

Revised 
Budget 

Original 
Budget 

Revised 
Budget Total 

Summary by Division        
        
Surplus/(Deficit)        
Technology & Corporate Services (39,089,028) (39,099,670) 0 0 0 0  
Planning & Regulation 5,146,243 5,356,600 0 0 0 0  
Community & Natural Resources 7,318,828 6,238,670 0 0 0 0  
Engineering & Operations 24,348,418 25,404,195 0 0 0 0  
General Manager 2,275,539 2,100,205 0 0 0 0  
 0 0 0 0 0 0  

 
General Fund 
 
The General Fund is expected to remain as a “balanced budget”.  
 
Water Fund 
 
The Water Fund remains in a sound financial position with sufficient reserves to meet 
any unexpected costs and is expected to remain as a balanced budget.  
 
Sewer Fund 
 
The Sewer Fund remains in a sound financial position with sufficient reserves to meet 
any unexpected costs and is expected to remain as a balanced budget.  
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Statutory Statement – Local Government (General) Regulations 2005 
(Sections 202 & 203) by “Responsible Accounting Officer” 

202 Responsible accounting officer to maintain system for budgetary 
control 

The responsible accounting officer of a council must:  
(a) establish and maintain a system of budgetary control that will enable 

the council’s actual income and expenditure to be monitored each 
month and to be compared with the estimate of the council’s income 
and expenditure, and 

(b) if any instance arises where the actual income or expenditure of the 
council is materially different from its estimated income or expenditure, 
report the instance to the next meeting of the council. 

 

203 Budget review statements and revision of estimates 

(1) Not later than 2 months after the end of each quarter, the responsible 
accounting officer of a council must prepare and submit to the council a 
budget review statement that shows, by reference to the estimate of 
income and expenditure set out in the management plan that the 
council has adopted for the relevant year, a revised estimate of the 
income and expenditure for that year. 

(2) A budget review statement must include or be accompanied by:  
(a) a report as to whether or not the responsible accounting officer 

believes that the statement indicates that the financial position of 
the council is satisfactory, having regard to the original estimate of 
income and expenditure, and 

(b) if that position is unsatisfactory, recommendations for remedial 
action. 

(3) A budget review statement must also include any information required 
by the Code to be included in such a statement. 

 
Statutory Statement 
I consider that the financial position of Council is satisfactory “having 
regard to the original estimate of income and expenditure”. 
 

 
M A Chorlton 
“Responsible Accounting Officer” 
Manager Financial Services  
Tweed Shire Council 
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LEGAL/RESOURCE/FINANCIAL IMPLICATIONS: 
 
Nil. 
 
POLICY IMPLICATIONS: 
 
Nil. 
 
UNDER SEPARATE COVER/FURTHER INFORMATION: 

To view any "non confidential" attachments listed below, access the meetings link on Council's website 
www.tweed.nsw.gov.au or visit Council's offices at Tweed Heads or Murwillumbah (from Friday the week 
before the meeting) or Council's libraries (from Monday the week of the meeting). 
 
Nil. 
 

 

http://www.tweed.nsw.gov.au/
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O5 [TCS-OC] 2008/2009 Loan Borrowing Program  
 
ORIGIN: 

Financial Services 
 
SUMMARY OF REPORT: 

It is Council practice to call quotations for the supply of loan funds from various financial 
institutions.  The General and Water Fund loan requirements for 2008/09 total 
$63,188,700 as outlined in the body of this report. 
 
RECOMMENDATION: 

That :- 
 
1. The General Manager and Manager Financial Services be authorised 

to negotiate acceptance of the loan quotations. 
 
2. The loan documentation be completed under the Common Seal of 

Council. 
 
3. An amended Loan Schedule be placed on the Tweed Shire Internet 

site. 
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REPORT: 

It is Council practice to call quotations for the supply of loan funds from various financial 
institutions.  
 
In order to distribute the cost of long term facilities over the period which the facilities 
benefits will be enjoyed, it is usual for Council to finance part of these works from 
borrowings. This ensures that both current and future ratepayers share the cost of the 
facility equally.  
 
The 2008/09 Management Plan and Budget included new loan requirements of 
$49,673,700 as follows: 
 
NEW LOANS 
 
INFRASTRUCTURE Bridges 747,500 43,260,500 
 Drainage 1,008,000  
 Road Construction 500,000  
 Public Toilets 100,000  

 Boat Ramps 
Civic Centre Roof 
Roads Asset Management 
* Water Fund 

40,000
250,000

70,000
40,545,000

 

   
7 YEAR PLAN Gravel Resheeting of Unsealed 

Roads 
398,000 6,413,200 

 Sealed Road Resurfacing 490,300  
 Sealed Road Rehabilitation 688,900  
 Kerb & Gutter Rehabilitation 70,000  
 Footpaths Rehabilitation 266,000  
 Stormwater Drainage Rehabilitation 400,000  
 Sportsgrounds Capital Works Local 

Amenities Hall Kingscliff 
Coastline Management Plan 
Museum Murwillumbah 
Botanical Gardens Visitors Centre 
Cabarita Streetscaping 
Pottsville North Drainage Outlet 
West Kingscliff Drainage 

200,000
100,000
150,000

1,000,000
500,000
500,000
750,000
900,000

 

   
TOTAL BORROWING 49,673,700

* Water Fund Loan 
 
In September 2007 Council called for expressions of interest (EOI) and entered into a 
loan financing facility of $69.7m to part fund the construction of the new Bray Park Water 
Treatment Plant. The loan facility required the following cash draw downs based on 
expected project expenditures:- 
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28/09/2007 $3,640,000
28/12/2007 $3,640,000
28/03/2008 $3,640,000
30/06/2008 $3,640,000
29/09/2008 $13,515,000
29/12/2008 $13,515,000
30/03/2009 $13,515,000
29/06/2009 $13,515,000
28/09/2009 $1,080,000
Total $69,700,000

 
The funding of the Bray Park Water Treatment Plant construction is a combination of the 
above loan funds and Water Fund reserves. 
 
The 2008/09 Draft Budget (page 45) provides $54,060,000 for construction of the Bray 
Park Water Treatment Plant this financial year; $40,545,000 from loans and $13,515,000 
from reserves. Unfortunately the Draft Budget inadvertently omitted the above drawdown 
of 29 June 2009 of $13,515,000 and instead disclosed funding this amount from Water 
Fund reserves. The correct funding should be $54,060,000 all from Water Fund Loans, 
with the reserve funds to be used in 2009/10. 
 
As a result, the loans schedule should be:- 
 

Infrastructure $56,775,500 
7 Year Plan $  6,413,200 
TOTAL $63,188,700 

 
This funding error was purely due to a timing issue and has no effect on the overall 
position of the budget. 
 
LEGAL/RESOURCE/FINANCIAL IMPLICATIONS: 
 
As outlined in the report. The changes in funding will be incorporated in the September 
Quarterly Budget Review. 
 
POLICY IMPLICATIONS: 
 
Nil. 
 
UNDER SEPARATE COVER/FURTHER INFORMATION: 

To view any "non confidential" attachments listed below, access the meetings link on Council's website 
www.tweed.nsw.gov.au or visit Council's offices at Tweed Heads or Murwillumbah (from Friday the week 
before the meeting) or Council's libraries (from Monday the week of the meeting). 
 
Nil. 
 

 

http://www.tweed.nsw.gov.au/
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O6 [TCS-OC] Corporate Quarterly Report - April  to June 2008  
 
ORIGIN: 

Corporate Compliance 
 
 
SUMMARY OF REPORT: 

The Corporate Quarterly Report including progress on the 7 Year Infrastructure & 
Services Plan for the period 1 April to 30 June 2008 is presented for consideration by the 
Council. 
 
RECOMMENDATION: 

That Council receives and notes the Corporate Quarterly Report including 
progress on the 7 Year Infrastructure & Services Plan for the period 1 April to 
30 June 2008. 
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REPORT: 

The following report details the Quarterly Corporate progress, including progress on the 
7 Year Infrastructure & Services Plan, for the period April to June 2008 on activities 
identified to be undertaken during 2007-2008 in the 2007-2010 Management Plan. 
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LEGAL/RESOURCE/FINANCIAL IMPLICATIONS: 
 
Nil. 
 
POLICY IMPLICATIONS: 
 
Nil. 
 
UNDER SEPARATE COVER/FURTHER INFORMATION: 

To view any "non confidential" attachments listed below, access the meetings link on Council's website 
www.tweed.nsw.gov.au or visit Council's offices at Tweed Heads or Murwillumbah (from Friday the week 
before the meeting) or Council's libraries (from Monday the week of the meeting). 
 
Nil. 
 

 
 
 

http://www.tweed.nsw.gov.au/
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O7 [TCS-OC] General Fund Loan Restructure  
 
ORIGIN: 

Financial Services 
 
SUMMARY OF REPORT: 

In May 2008 Council called for Expressions of Interest for a Debt Facility to investigate 
any benefits in refinancing a portion of Councils existing General fund loans. 
 
Council received three responses to the expressions of interest and it is now appropriate 
to obtain formal quotations and payout/break costs of existing loans to ascertain any 
financial advantage in proceeding with the refinancing. 
 

RECOMMENDATION: 

1. That the General Manager and Manager Financial Services be authorised to 
negotiate acceptance of the loan quotations and payout/break costs should 
it be financial advantageous and; 

 
2. The loan documentation be completed under the Common Seal of Council. 
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REPORT: 

In May 2008 Council called for Expressions of Interest for a Debt Facility to investigate 
any benefits in refinancing a portion of Councils existing General fund loans. 
 
Council received three responses to the expressions of interest and it is now appropriate 
to obtain formal quotations and payout/break costs of existing loans to ascertain any 
financial advantage in proceeding with the refinancing. 
 
The existing loans are for a variety of purposes, terms and interest rates and total 
$25,102,521. 
 
LEGAL/RESOURCE/FINANCIAL IMPLICATIONS: 
 
The financial implications will not be known until comparisons are made between 
Councils existing repayment cashflows and the new quoted cashflows, however Council 
will not proceed with the refinancing unless it is financially beneficial to Council. 
 
The results of any refinancing will be reported to Council in the September Budget 
Review 
 
POLICY IMPLICATIONS: 
 
Nil. 
 
UNDER SEPARATE COVER/FURTHER INFORMATION: 

To view any "non confidential" attachments listed below, access the meetings link on Council's website 
www.tweed.nsw.gov.au or visit Council's offices at Tweed Heads or Murwillumbah (from Friday the week 
before the meeting) or Council's libraries (from Monday the week of the meeting). 
 
Nil. 
 

 

http://www.tweed.nsw.gov.au/
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O8 [TCS-OC] Council Picnic Day  
 
ORIGIN: 

Human Resources & Risk 
 
 
SUMMARY OF REPORT: 

This report recommends the establishment of annual Council Picnic Day arrangements, 
whereby Council’s Picnic Day is alternated between Melbourne Cup Day and a date 
confirmed by the Consultative Committee. 
 
RECOMMENDATION: 

That:- 
 
1. Council adopts an annual Council Picnic Day which alternates 

between:  
 
a) Melbourne Cup Day commencing 4 November 2008; and 
 
b) A date nominated by the United Services Union delegate and 

confirmed by the Consultative Committee, as per past standard 
practice, commencing in 2009.  

 
2. Council Offices to remain open and staffed as required with 

employees who work accruing a day in lieu, as per past practice for 
Picnic Day.  
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REPORT: 

At the March 2008 meeting of the Industrial Relations Sub-Committee consideration was 
given to the continuing implementation of Council Picnic Day.  It was proposed by the 
United Services Union that, due to both financial constraints and the fact that not all 
members had families, it would better suit union members to have their formal Council 
Picnic Day function every second year. 
 
It is proposed that on the alternate year, Council Picnic Day be scheduled for Melbourne 
Cup Day with no formal function organised.  Council will be aware that the designated 
Council Picnic Day is for all staff members, with the union members specifically 
contributing towards an organised picnic day union function. It is further noted that only 
financial union members are entitled to attend the union organised picnic on this day. It 
was felt that a formal picnic day suited those members with families and that the 
alternate year held on Melbourne Cup day suited all members.  The Sub-Committee was 
in agreement with the proposal in principle and recommended that all union delegates 
poll their members. 
 
Subsequently, at the May and June Industrial Relations Sub-Committee meetings the 
United Services Union delegates and the Development & Environmental Professionals' 
Association (DEPA) delegate reported that their members voted in favour of the 
proposal.  The Local Government Engineers Association (LGEA) delegate reported to 
the Chief Human Resources Officer in the following week that a majority of LGEA 
members were also in favour of the proposal. 
 
With the enactment of the Workplace Relations Act and Regulations in March 2006, 
Union Picnic Days were classified as prohibited content of any Awards or Notional 
Agreements Preserving State Awards – in Tweed Shire Council’s case, the Notional 
Agreement Preserving the State Award, Local Government State Award 2004.  Any 
alternative arrangement needs to be authorised by Council Agreement.  As well, under 
the Freedom of Association provisions any ‘picnic’ day must be granted to all employees 
regardless of Union affiliation. 
 
Council in the past has maintained customer and other essential services on picnic day.  
Any employees who are requested to work are entitled to a day in lieu.   
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LEGAL/RESOURCE/FINANCIAL IMPLICATIONS: 
 
Services to be maintained by Management organising staffing levels for the day. 
 
POLICY IMPLICATIONS: 
 
Minimal adjustment to Human Resources protocol required. 
 
UNDER SEPARATE COVER/FURTHER INFORMATION: 

To view any "non confidential" attachments listed below, access the meetings link on Council's website 
www.tweed.nsw.gov.au or visit Council's offices at Tweed Heads or Murwillumbah (from Friday the week 
before the meeting) or Council's libraries (from Monday the week of the meeting). 
 
Nil. 
 

 

http://www.tweed.nsw.gov.au/
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O9 [EO-OC] Regional Road Block Grant 2008/2009  
 
ORIGIN: 

Works 
 
 
SUMMARY OF REPORT: 

The Roads & Traffic Authority of NSW has advised Council of its allocation for the 
2008/2009 Regional Roads Block Grant.  The total amount is $2,045,000.  A copy of the 
Roads & Traffic Authority of NSW offer follows at the end of this report. 
 
RECOMMENDATION: 

That Council:- 
 
1. Accepts the Regional Road Block Grant for $2,045,000 under the 

terms of the "Arrangements with Councils for Road Management" and 
authorises the General Manager to sign the documents. 

 
2. Votes the expenditure. 
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REPORT: 

The Roads & Traffic Authority of NSW has advised Council of its allocation for the 
2008/2009 Regional Road Block Grant.  The total amount is $2,045,000.  The funding is 
provided for maintenance of Regional Roads, traffic facilities and includes the former 3 x 
3 funding component for Regional Roads. 
 
Council's Regional Roads are as follows:- 
 
Kyogle/Nimbin Road 
Tweed Valley Way 
Tweed Coast/Cudgera Creek Road 
Terranora Road 
Numinbah Road  
Tomewin Road 
Minjungbal Drive 
 
A copy of the Roads & Traffic Authority of NSW offer follows at the end of this report. 
 
This allocation is an increase of 3.2% on last year's allocation of $1,982,000. 
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LEGAL/RESOURCE/FINANCIAL IMPLICATIONS: 
 
Nil. 
 
POLICY IMPLICATIONS: 
 
Nil. 
 
UNDER SEPARATE COVER/FURTHER INFORMATION: 

To view any "non confidential" attachments listed below, access the meetings link on Council's website 
www.tweed.nsw.gov.au or visit Council's offices at Tweed Heads or Murwillumbah (from Friday the week 
before the meeting) or Council's libraries (from Monday the week of the meeting). 
 
Nil. 
 

 

http://www.tweed.nsw.gov.au/
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O10 [EO-OC] Flood Awareness Program  
 
ORIGIN: 

Planning & Infrastructure 
 
 
SUMMARY OF REPORT: 

In the 2004/2005 financial year, Council was successful in obtaining a grant of $30,000 
under the Natural Disaster Mitigation Program (NDMP) to implement a community flood 
awareness program for the Tweed Valley. 
 
The program was to run over three (3) financial years from 2004/05 to 2006/07. 
 
At its meeting of 16th February 2005, Council adopted a program for the three years and 
resolved to allocate $5,000 from its flood mitigation maintenance budget in each of those 
years to provide the necessary matching funds as required by the conditions of the 
NDMP grant. 
 
The program has only been partially carried out with the erection of 8 flood awareness 
signs and the distribution of flood awareness information in the Tweed Link newsletter. 
 
Therefore the funds have still not been fully expended.  It is proposed to extend the 
program by obtaining approval for an extension and variation of the program from the 
State Emergency Management Committee (SEMC). 
 
RECOMMENDATION: 

That Council:- 
 
1. Seeks approval from State Emergency Management Committee 

(SEMC) to complete the Tweed Valley Community Flood Awareness 
Program over the next three financial years of 2008/09 to 2010/11 
utilising the remainder of the $30,000 Natural Disaster Mitigation 
Program (NDMP) grant. 

 
2. Allocate matching funds of up to $15,000 from Council’s existing 

budgets for Flood Mitigation Maintenance over the next three financial 
years. 

 
3. Implements the proposed program including erection of flood 

awareness signage as outlined in the report. 
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REPORT: 

Discussions with the State Emergency Management Committee (SEMC) representatives 
indicate that Council may seek approval to utilise the NDMP grant funds for the Tweed 
Valley Community Flood Awareness Program, despite extending beyond the original 
timetable. 
 
A copy of the previously adopted program is attached and includes the erection of flood 
marker boards, media releases, a website, distribution of pamphlets and targeted 
displays by Council. 
 
Council may seek approval from SEMC to ensure funds do not lapse. 
 
The process is likely to take some months as it involves an application to SEMC outlining 
a new timetable and an updated summary of the proposed program which is then 
referred to the relevant State and Federal Ministers. 
 
If Council resolves to proceed with such an application, the approval would hopefully be 
forthcoming prior to the end of 2008 which would enable the program to start before the 
next flood season in early 2009. 
 
Council is presently in the process of developing a Tweed Valley Floodplain Risk 
Management Plan which will actually include a component for community flood 
awareness.  An extension of time for the Flood Awareness Program will compliment this 
process. 
 
It is proposed to erect flood awareness signs that show various flood heights including 
the 1 in 100 year flood level, the 1954 flood height (where known), the PMF level and 
levee height (if applicable) and other relevant indicators appropriate to each site. 
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An example of the proposed “totem pole” style is shown below:- 
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PMF Level 
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LEGAL/RESOURCE/FINANCIAL IMPLICATIONS: 
 
Council's matching component for the grant is $15,000 in total.  Previously, Council 
resolved to allocate $5,000 from each of the three financial years but at this stage it is 
recommended that the Director of Engineering and Operations be authorised to expend 
up to a total of $15,000 over the three years to allow some flexibility from year to year 
within the overall total. 
 
POLICY IMPLICATIONS: 
 
Nil. 
 
UNDER SEPARATE COVER/FURTHER INFORMATION: 

To view any "non confidential" attachments listed below, access the meetings link on Council's website 
www.tweed.nsw.gov.au or visit Council's offices at Tweed Heads or Murwillumbah (from Friday the week 
before the meeting) or Council's libraries (from Monday the week of the meeting). 
 
Nil. 
 

 

http://www.tweed.nsw.gov.au/
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O11 [EO-OC] EC2008-087 Supply of Retail Electricity  
 
ORIGIN: 

Contracts 
 
FILE NO: EC2008-087 
 
SUMMARY OF REPORT: 

This report outlines the reasons for Councils consideration of a Late Agenda Item at the 
Council meeting scheduled for 12 August 2008. 
 
The tender is for Supply of Retail Electricity to Contestable Sites and the Non Metered 
Street Lighting Network with a 9 month operation of contract commencing 01 October 
2008 and finishing on 30 June 2009.   
 
Due to the current volatility and uncertain future of the electricity market, tenderers have 
identified that their offers may only be valid for up to 7 days from the closing date of the 
tender being 6 August 2008. 
 
RECOMMENDATION: 

That a report including a detailed tender evaluation be dealt with as a late 
item. 
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REPORT: 

BACKGROUND 
Council Tender EC2008-087 Supply of Retail Electricity invited responses for the 
provision to Supply Retail Electricity to Contestable Sites and the Non Metered Street 
Lighting Network with a 9 month operation of contract commencing 01 October 2008 and 
finishing on 30 June 2009. 
 
Due to the current volatility and uncertain future of the electricity market, tenderers have 
identified that their offers may only be valid for up to 7 days. Hence the requirement to 
table the recommendation Report to Council at a meeting within 7 days of the Tender 
closing date of 06 August 2008. 
 
TENDER EVALUATION 
The assessment will be based on Value for money, Conformity, Reliability & Quality of 
Supply, Innovation and the ability to provide a proven Energy Management System. A 
shell report and evaluation has been drafted and will be finalised upon opening of 
tenders. 
 
The Tender Evaluation will be conducted by Council's Tender Evaluation Panel.  A copy 
of the Tender Evaluation Report will be included in Attachment A of the Late Item Report 
and will be marked as Confidential in accordance with Section 10A(2)(c) or 10A(2)(d) of 
the Local Government Act 1993, because it will contain commercial information of a 
confidential nature that would, if disclosed:- 
 

(c) information that would, if disclosed, confer a commercial advantage on a person with 
whom the council is conducting (or proposes to conduct) business 

 
(d) commercial information of a confidential nature that would, if disclosed: 

(i) prejudice the commercial position of the person who supplied it, or 
(ii) confer a commercial advantage on a competitor of the council, or 
(iii) reveal a trade secret 
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LEGAL/RESOURCE/FINANCIAL IMPLICATIONS: 
 
This tender process is in accordance with Section 55 of the Local Government Act 1993 
and Part 7 (Tendering) of the Local Government (General) Regulation 2005. 
 
POLICY IMPLICATIONS: 
 
The recommendations in this report are consistent with Council's Procurement Policy, 
Procurement Procedure, Contracts Management Process document and Tenders 
Procedure. 
 
UNDER SEPARATE COVER/FURTHER INFORMATION: 

To view any "non confidential" attachments listed below, access the meetings link on Council's website 
www.tweed.nsw.gov.au or visit Council's offices at Tweed Heads or Murwillumbah (from Friday the week 
before the meeting) or Council's libraries (from Monday the week of the meeting). 
Nil. 

 

http://www.tweed.nsw.gov.au/
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O12 [EO-OC] EC2007-046 Quarterly Variation Report on Contract - 
Construction of the Murwillumbah Regional Memorial Pool Complex and 
Car Park  

 
ORIGIN: 

Design 
 
FILE NO: GC12/5-2007046 
 
SUMMARY OF REPORT: 

At the Council Meeting of 7 September 2007, a contract was awarded to Multispan 
Australia Pty Ltd for the construction of the Murwillumbah Regional Memorial Pool 
Complex and Car Park. 
 
Construction commenced on 27 September 2007 and is scheduled to be finished in 
November 2008. 
 
The Council decision required reporting, on a quarterly basis, on variations approved 
under delegation by the Director of Engineering and Operations.  The total approved 
variations to the end of June 2008 is $137,601.25 (GST Excl.).  This is within the current 
limit of delegated authority of 5% of the original contract sum (i.e. $723,325.00 - GST 
exclusive). 
 
In addition to the variations detailed in this report for the quarter to 30 June 2008, there 
are a number of other variations (and potential variations) under consideration resulting 
from additional works. This will result in further variations to the contract sum, potentially 
of the order of $200,000.00. These potential variations are still within the current limit of 
delegated authority. 
 
RECOMMENDATION: 

That the June 2008 Quarterly Variations of $216,856.66 (exclusive of GST) for 
Contract EC2007- Construction of the Murwillumbah Regional Memorial Pool 
Complex and Car Park, be received and noted:- 
 
a) Variation No.11 - Prepare Queen Street embankment for landscaping. 

($48,243.15 GST Excl.) 
 
b) Variation No.12 - Preparation of operations manual for completed 

Tweed Regional Aquatic Centre consisting of System Procedures, 
Integrated Management Software System and Management hard ware 
for the Aquatic Centre Management, Installation and Training, 
Branding, Marketing and Café for the Aquatic Centre Management, 
Centre Fit out and Management. ($99,308.06 GST Excl.) 

 
c) Variation No.13 - Lighting of Leisure pool. ($17,740.15 GST Excl.) 
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d) Variation No.14 - Internal stainless steel handrail to hydrotherapy pool 

($10,912.30 GST Excl.) 
 
e) Variation No.15 - Electronic key pad security devices ($4,410.00 GST 

Excl.) 
 
f) Variation No.16 - Turnstiles changed from manual to accept proximity 

card readers. ($4,410.00 GST Excl.) 
 
g) Variation No.17 - Sheet piling of Queen Street retaining wall required 

due to poor ground conditions. ($30,080.00 GST Excl.) 
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REPORT: 

Following the awarding of Contract EC2007-046 to Multispan Australia Pty Ltd for the 
Construction of the Murwillumbah Regional Memorial Pool Complex and Car Park, 
construction commenced 27 September 2007. 
 
1. Quarterly Variation Report 3 
In accordance with the Council decision requiring a quarterly report on variations, the 
subject variations, during the March quarter 2008, are listed for Councils information, as 
follows:- 
 
Variation  

No. 
 

Description 
Amount 

(Exc GST) 
 
Status 

11. Prepare Queen Street embankment for landscaping.   $48,243.15 Approved 
12. Preparation of operations manual for completed 

Tweed Regional Aquatic Centre consisting of the 
following:- 
System Procedures, Integrated Management Software 
System and Management hard ware for the Aquatic 
Centre Management, Installation and Training, 
Branding, Marketing, Café for the Aquatic Centre 
Management, Centre Fit out and Management 

$99,308.06 Approved 

13. Lighting of Leisure pool. $17,740.15 Approved 
14. Internal stainless steel handrail to hydrotherapy pool.  

Recommended by physiotherapists to increase 
functionality of pool. $10,912.30 

Approved 

15. Electronic key pad security devices.  Operational 
safety OHS Requirement for staff. $4,410.00 

Approved 

16. Turnstiles changed from manual to accept proximity 
card readers. $6,163.00 

Approved 

17. Sheet piling of Queen Street retaining wall required 
due to poor ground conditions. $30,080.00 

Approved 

 
The total variations for the June quarter 2008 are $216,856.66. 
 
2. Quarterly Variation Report 2 
 
In accordance with the Council decision requiring a quarterly report on variations, the 
subject variations, during the March quarter 2008, are listed for Councils information, as 
follows:- 
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Variation  

No. 
 

Description 
Amount 

(Exc GST) 
 
Status 

7. Epoxy coating to pool hall floor providing operational, 
safety and aesthetic benefits.   

$109,357.25 Approved 

8. Piles in excess of 15 metres in length.  The Tender 
price provided a variation for piles greater than 15 
metres long.  

$19,792.30 Approved 

9. Kerb and gutter and drainage to Ferryview Lane.  
Works required to provide adequate drainage for the 
lane. 

$30,561.04 Approved 

10. Filter media upgraded from sand to zeolite to provide 
greater water quality and clarity. $12,835.00 

Approved 

 
The total variations for the March quarter 2008 are $172,545.59. 
 
3. Variations reported in the December quarter 2007 were:- 
 
Variation  

No. 
 

Description 
Amount 

(Exc GST) 
 
Status 

1. Revised calculation of Contract amount based on final 
submission by preferred Contractor.   

-$266,862.00 Approved 

2. Grubbing & removal of tree stumps.  Trees removed 
by Council Staff had to have their stumps removed 
prior to earthworks commencing. 

$3,724.00 Approved 

3. Additional Asbestos Removal.  As demolition 
commenced more asbestos than detailed in the tender 
documents was discovered and had to be removed. 

$3,675.00 Approved 

4. CCTV conduiting to Car Park.  Conduiting to enable 
future CCTV surveillance of the car park was not 
included in the contract. $6,682.00 

Approved 

5. Kiosk Unisex Disabled WC Plumbing.  A disabled 
toilet for the kiosk was not included in the contract. 

$245.00 Approved 

6. Stormwater line alteration to CWA.  As Earthworks 
were undertaken a stormwater line from the CWA 
building was found to clash with the car park footings, 
which necessitated its relocation. 

$735.00 Approved 

 
The net result of the approved variations for the December 2007, March 2008 and June 
2008 Quarters is an increased cost of $137,601.25 (GST Excl.).  This is within the 
current limit ($723,325 GST Excl.) of delegated authority given to the Director of 
Engineering and Operations. 
 
The approved variations have been or will be incorporated into the works. 
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LEGAL/RESOURCE/FINANCIAL IMPLICATIONS: 
 
The subject variations are within the total project budget. 
 
POLICY IMPLICATIONS: 
 
Nil. 
 
UNDER SEPARATE COVER/FURTHER INFORMATION: 

To view any "non confidential" attachments listed below, access the meetings link on Council's website 
www.tweed.nsw.gov.au or visit Council's offices at Tweed Heads or Murwillumbah (from Friday the week 
before the meeting) or Council's libraries (from Monday the week of the meeting). 
 
Nil. 
 

 

http://www.tweed.nsw.gov.au/
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O13 [EO-OC] Regional Partnerships Funding - South Tweed Skate Park   
 
ORIGIN: 

Recreation Services 
 
 
SUMMARY OF REPORT: 

Council has received advice from the Department of Infrastructure, Transport, Regional 
Development and Local Government that it is ineligible for funding for the South Tweed 
Skatepark as announced in November 2007 under the Regional Partnerships Program 
as Council was unable to demonstrate that commitments were entered into in good faith 
based on the advice of the previous government. 
 
Council did not enter into a contract for the construction of the skate facility prior to the 
election to comply with the eligibility requirements of the former Federal Government. 
The current Federal Government has subsequently advised that because Council did not 
enter into a contract for construction of the facility prior to the election it is ineligible for 
the funding by the current Federal Government. 
 
RECOMMENDATION: 

That Council receives and notes the advice from the Department of 
Infrastructure, Transport, Regional Development and Local Government in 
relation to no funding available for the South Tweed Heads Skatepark. 
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REPORT: 

Background 
 
Council, in consultation with representatives of the local youth and licensed clubs, has 
been planning the construction of a skate facility on an area of community land on the 
corner of Minjungbal Drive and Heffernan Street, South Tweed Heads. Funding of 
$250,000 was available to plan and construct the facility consisting of $75,000 from the 
clubs through the CDSE program and $175,000 from Council. 
 
A concept plan was completed through a community consultation process which 
identified a facility comprising of two distinct sections being a bowl section and a ‘street’ 
section connected by a skate-able path. However, the estimate for the whole facility was 
well in excess of available funding. The facility was therefore considered on a staged 
basis to allow for the construction of at least one section with the available funding. 
 
In 2007, Council was encouraged to apply for funding through the Regional Partnerships 
Program to enable the construction of both stages of the facility. Council also applied for 
funding through the NSW Department of Sport and Recreation Capital Assistance 
Grants. The applications were for $100,000 and $30,000 respectively. A condition of the 
Regional Partnerships Program is that no works can commence or contracts be entered 
into until the funding is announced and "funding contracts" with the Commonwealth 
Department signed. 
 
On 16 October 2007, Council received a letter from the then Federal Minister; Hon Mark 
Vaile advising that approval had been given for up to $110,000 (GST inclusive) under the 
Regional Partnerships Program for the SK8 Tweed project. However, the funding was 
conditional on a commitment of co-funding from the NSW Department of Sport and 
Recreation. The offer stipulated that no expenditure commitments should be entered into 
in reliance upon the funding until the agreement has been executed. This was reinforced 
in communications with Department officers. 
 
Prior to the funding agreement being executed, the Federal elections resulted in a 
change of Government. Council subsequently received a letter dated 13 May 2008 from 
the Hon Gary Gray advising Council that the offer for funding from the former 
Government had been withdrawn. 
 
Council then received another letter from the Hon Gary Gray dated 29 May 2008 
advising that the Government had reviewed their advice of 13 May 2008 and that the 
project would be eligible for funding if it is satisfied the project meets the Regional 
Partnerships Program criteria and the Council had entered into commitments in good 
faith based on the advice of the previous Government. 
 
Council has subsequently received a letter dated 1 August from Department of 
Infrastructure, Transport, Regional Development and Local Government advising that it 
is ineligible for funding for the South Tweed Skatepark as announced under the Regional 
Partnerships Program as it was unable to demonstrate that commitments were entered 
into in good faith based on the advice of the previous government.  
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In summary, Council did not enter into a contract for the construction of the skate facility 
prior to the election to comply with the eligibility requirements of the former Federal 
Government. The current Federal Government has subsequently advised that because 
Council did not enter into a contract for construction of the facility prior to the election it is 
ineligible for the funding by the current Federal Government. 
 
LEGAL/RESOURCE/FINANCIAL IMPLICATIONS: 
 
Nil. 
 
POLICY IMPLICATIONS: 
 
Nil. 
 
UNDER SEPARATE COVER/FURTHER INFORMATION: 

To view any "non confidential" attachments listed below, access the meetings link on Council's website 
www.tweed.nsw.gov.au or visit Council's offices at Tweed Heads or Murwillumbah (from Friday the week 
before the meeting) or Council's libraries (from Monday the week of the meeting). 
 
Nil. 
 

 

http://www.tweed.nsw.gov.au/
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O14 [EO-OC] Park Naming Guidelines Review  
 
ORIGIN: 

Design 
 
 
SUMMARY OF REPORT: 

At its meeting held on 24 June 2008, Council resolved to advertise the revised Policy for 
the Naming of Public Reserves. 
 
The Policy was publicly exhibited from 2 July to 30 July 2008 at both the Murwillumbah 
and Tweed Civic Centres, and a notice was placed in the Tweed Link on 1 July inviting 
submissions in relation to the revised Policy. 
 
No submissions were received and it is recommended that the Policy for the Naming of 
Public Reserves be adopted by Council. 
 
RECOMMENDATION: 

That Council adopts the Policy for the Naming of Public Reserves as follows: 
 
NAMING OF COUNCIL PUBLIC PARKS 

 
Objective: To provide a consistent, transparent and standard 

procedure for the naming of Public Parks under the 
control of Council  

 
Policy: That Council adopt the following guidelines when 

considering and approving the naming of Public Parks 
under the control of Council where each application is to 
be assessed on its own merits. 

 
1. Application 

Council requires an application for the naming of 
Public Park under the control of Council to be in 
writing providing the following information: 
 
(i) a clear description of the public park to be 

named, including street address, locality 
and/or property particulars; 

(ii) the proposed name and the reason for the 
choice of that  proposed name, 
particularly if the proposed name relates to 
flora, fauna, or contains any descriptive 
element relating to the Tweed Shire area; 
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(iii) any history of the land set aside for public 
park relative to the name proposed; 

(iv) any history or historical involvement with 
the Tweed Shire area of the person or 
organisation after whom the naming is 
sought; 

(v) contributions by the person or organisation 
to the Tweed Shire  community which 
may warrant consideration for the proposed 
name; 

(vi) any history of service to the Tweed Shire 
community that was on a voluntary basis; 

(vii) any detailed information in relation to the 
service and its  contribution to the 
betterment of the Tweed Shire community; 

 
2. Assessment Criteria 

(a) Council will not consider the names of 
living persons in accordance with the 
guidelines of the Geographical Names 
Board; 

(b) No duplication of names within the Tweed 
Shire local government area; 

(c) The person after whom the naming is 
sought should have made a significant and 
long term contribution to the Tweed Shire 
community; 

(d) The person after whom the naming is 
sought must be widely  known and 
respected within the community; 

(e) The person after whom the naming is 
sought must have a recognised historical 
link with the locality or is generally 
acknowledged as having made a significant 
contribution to the social, economic, 
sporting or cultural development of the 
community; 

(f)  The person after whom the naming is 
sought must have been a resident of the 
Tweed Shire; 

(g) Names of Aboriginal origin associated with 
the locality or associated with the historical 
background of the locality will be highly 
regarded, but must be accompanied by 
written approval of the name from the Local 
Aboriginal Land Council existing in the 
locality of public reserve to be named; 

(h) Prior ownership of the land is not sufficient 
reason to apply the owner’s name, 
personal or corporate, to the public park; 
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(i) The proposed descriptive name refers to 
flora, fauna or other descriptive elements 
refers to local indigenous species and 
relates directly to the Tweed Shire area. 

 
3. Approval Process 

(1) If Council approves the application against 
the criteria  listed above, then a report 
will be made to Council for a  resolution to 
advertise the name in the Tweed Link or 
any other  local newspaper inviting 
submissions from the public for a twenty 
eight (28) day submission period.  Any 
submissions received will be considered in 
a further report to Council. 

 
(2) Proposal to be assessed against any 

submissions received and a 
recommendation for approval or otherwise 
to be made in report to Council. 
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REPORT: 

At its meeting held on 24 June 2008, Council resolved to advertise the revised Policy for 
the Naming of Public Reserves. 
 
The Policy was publicly exhibited from 2 July to 30 July 2008 at both the Murwillumbah 
and Tweed Civic Centres, and a notice was placed in the Tweed Link on 1 July inviting 
submissions in relation to the revised Policy. 
 
No submissions were received and it is recommended that the Policy for the Naming of 
Public Reserves be adopted by Council.  The draft guidelines are as follows: 
 
NAMING OF COUNCIL PUBLIC PARKS 
 
Objective: To provide a consistent, transparent and standard procedure for the 

naming of Public Parks under the control of Council  
 
Policy: That Council adopt the following guidelines when considering and 

approving the naming of Public Parks under the control of Council where 
each application is to be assessed on its own merits. 

 
1. Application 

Council requires an application for the naming of Public Park under 
the control of Council to be in writing providing the following 
information: 
 
(i) a clear description of the public park to be named, including 

street address, locality and/or property particulars; 
(ii) the proposed name and the reason for the choice of that 

proposed name, particularly if the proposed name relates to 
flora, fauna, or contains any descriptive element relating to the 
Tweed Shire area; 

(iii) any history of the land set aside for public park relative to the 
name proposed; 

(iv) any history or historical involvement with the Tweed Shire area 
of the person or organisation after whom the naming is sought; 

(v) contributions by the person or organisation to the Tweed Shire 
community which may warrant consideration for the proposed 
name; 

(vi) any history of service to the Tweed Shire community that was on 
a voluntary basis; 

(vii) any detailed information in relation to the service and its 
contribution to the betterment of the Tweed Shire community; 

 
2. Assessment Criteria 

(a) Council will not consider the names of living persons in 
accordance with the guidelines of the Geographical Names 
Board; 
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(b) No duplication of names within the Tweed Shire local 
government area; 

(c) The person after whom the naming is sought should have made 
a significant and long term contribution to the Tweed Shire 
community; 

(d) The person after whom the naming is sought must be widely 
known and respected within the community; 

(e) The person after whom the naming is sought must have a 
recognised historical link with the locality or is generally 
acknowledged as having made a significant contribution to the 
social, economic, sporting or cultural development of the 
community; 

(f)  The person after whom the naming is sought must have been a 
resident of the Tweed Shire; 

(g) Names of Aboriginal origin associated with the locality or 
associated with the historical background of the locality will be 
highly regarded, but must be accompanied by written approval of 
the name from the Local Aboriginal Land Council existing in the 
locality of public reserve to be named; 

(h) Prior ownership of the land is not sufficient reason to apply the 
owner’s name, personal or corporate, to the public park; 

(i) The proposed descriptive name refers to flora, fauna or other 
descriptive elements refers to local indigenous species and 
relates directly to the Tweed Shire area. 

 
3. Approval Process 

(1) If Council approves the application against the criteria listed 
above, then a report will be made to Council for a resolution to 
advertise the name in the Tweed Link or any other local 
newspaper inviting submissions from the public for a twenty 
eight (28) day submission period.  Any submissions received will 
be considered in a further report to Council. 

 
(2) Proposal to be assessed against any submissions received and 

a recommendation for approval or otherwise to be made in 
report to Council. 

 
LEGAL/RESOURCE/FINANCIAL IMPLICATIONS: 
 
Nil. 
 
POLICY IMPLICATIONS: 
 
Incorporation of new policy into Council procedures. 
 
UNDER SEPARATE COVER/FURTHER INFORMATION: 

Nil. 
 

 



 
OPERATIONS COMMITTEE MEETING DATE:  TUESDAY 12 AUGUST 2008 

 
 

 
PAGE 106 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



 
OPERATIONS COMMITTEE MEETING DATE:  TUESDAY 12 AUGUST 2008 

 
 

 
PAGE 107 

 

O15 [EO-OC] Acquisition of Crown Land - Dunbible Creek, Dunbible  
 
ORIGIN: 

Design 
 
 
SUMMARY OF REPORT: 

Council are upgrading Richards Bridge on Stokers Road over Dunbible Creek at 
Dunbible.  During the initial investigation it was noted that part of the bridge has been 
and will continue to be, located within the riverbed which is Crown Land.  It is now 
necessary to complete the acquisition of the riverbed, being part Crown Reserves 
R56146 and R1011268, from Department of Lands to rectify the encroachment.  A plan 
of acquisition has been registered for the area.  It is shown as Lot 1 in DP 1127753.  The 
Department have provided their concurrence to the acquisition of Lot 1 as required. 
 
The acquisition is to proceed under the provisions of the Land Acquisition (Just Terms 
Compensation) Act, 1991 whereby an application is to be made to the Department of 
Local Government for approval to the acquisition. 
 
RECOMMENDATION: 

That:- 
 
1. Council approves the acquisition of Lot 1 in DP 1127753 under the 

provisions of the Land Acquisition (Just Terms Compensation) Act 
1991 for the purposes of the Roads Act, 1993 and the making of the 
necessary application to the Minister and/or Governor; 

 
2. Lot 1 in DP 1127753 be dedicated as road following gazettal of the 

acquisition; and 
 
3. All necessary documentation be executed under the Common Seal of 

Council. 
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REPORT: 

As per Summary of Report. 
 

 
 
LEGAL/RESOURCE/FINANCIAL IMPLICATIONS: 
 
Nil. 
 
POLICY IMPLICATIONS: 
 
Nil. 
 
UNDER SEPARATE COVER/FURTHER INFORMATION: 

To view any "non confidential" attachments listed below, access the meetings link on Council's website 
www.tweed.nsw.gov.au or visit Council's offices at Tweed Heads or Murwillumbah (from Friday the week 
before the meeting) or Council's libraries (from Monday the week of the meeting). 
 
Nil. 
 

 

http://www.tweed.nsw.gov.au/
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O16 [EO-OC] Road Closure Application - Broadwater Esplanade, Bilambil 
Heights  

 
ORIGIN: 

Design 
 
FILE NO: GR3/12/7 
 
SUMMARY OF REPORT: 

Council at its meeting of 2 February 2005 resolved to approve the closure of part of the 
road reserve adjacent to Lot 352 in DP 31041, Broadwater Esplanade, Bilambil Heights 
for the purpose of construction of a bridge access and garage. 
 
The original plan of road closure showed an area of 7m deep by 6m wide, however upon 
survey of the area it has now been determined that to allow construction of a bridge to 
access the property it would be required to close and purchase an area 10m deep. 
 
Council officers have inspected the site and held discussions with the land owner and 
surveyor and agree with the necessity of closing an area of 10m deep x 8m wide. 
 
RECOMMENDATION: 

That:- 
 
1. Council approves the closure of part of the road reserve adjacent to 

Lot 352 in DP 31041, Broadwater Esplanade, Bilambil Heights being 
an area of 10m deep x 8m wide from the North Eastern boundary 
point; 

 
2. The applicant bears all survey and legal costs and purchases the 

subject land as determined in value by the State Valuation Office; 
 
3. The title of the closed road be consolidated with the adjacent land; 
 
4. Easements be created over public authority reticulation services, if 

any; and 
 
5. All necessary documentation be executed under Common Seal of 

Council. 
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REPORT: 

Council at its meeting of 2 February 2005 resolved to approve the closure of part of the 
road reserve adjacent to Lot 352 in DP 31041, Broadwater Esplanade, Bilambil Heights 
for the purpose of construction of a bridge access and garage. 
 
The original plan of road closure showed an area of 7m deep by 6m wide, however upon 
survey of the area it has now been determined that to allow construction of a bridge to 
access the property it would be required to close and purchase an area 10m deep. 
 
Council officers have inspected the site and held discussions with the land owner and 
surveyor and agree with the necessity of closing an area of 10m deep x 8m wide.  
 
The formation of Broadwater Esplanade is approximately 8m wide.  The distance from 
the kerb formation to the top of the bank adjacent to Lot 352 is between 1.2m and 2.6m 
and then the remainder of the road reserve at this point drops immediately down the 
slope to the property boundary line.   
 
Closing an area with a depth of 10m from the property boundary still allows the variable 
distance of between 1.2m and 2.6m from the proposed new boundary line, which is the 
top of the bank to the kerb formation of the road reserve. 
 



 
OPERATIONS COMMITTEE MEETING DATE:  TUESDAY 12 AUGUST 2008 

 
 

 
PAGE 111 

Below is a preliminary survey plan showing the area of road reserve proposed to be 
closed:- 
 

 
 
LEGAL/RESOURCE/FINANCIAL IMPLICATIONS: 
 
Nil. 
 
POLICY IMPLICATIONS: 
 
Nil. 
 
UNDER SEPARATE COVER/FURTHER INFORMATION: 

To view any "non confidential" attachments listed below, access the meetings link on Council's website 
www.tweed.nsw.gov.au or visit Council's offices at Tweed Heads or Murwillumbah (from Friday the week 
before the meeting) or Council's libraries (from Monday the week of the meeting). 
 
Nil. 
 

 

http://www.tweed.nsw.gov.au/
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O17 [EO-OC] Application for Gate across Public Road - Corkwood Road, 
North Tumbulgum  

 
ORIGIN: 

Design 
 
FILE NO:  
 
SUMMARY OF REPORT: 

Council at its meeting of 24 June 2008 resolved to advertise the proposal for a public 
gate across Corkwood Road, approximately 40m south east of Lot 1 in DP 589498 
inviting written submissions for a period of 28 days. 
 
No submissions or objections were received in this period and it is therefore 
recommended that Council approve the application. 
 
Pursuant to section 128 of the Roads Act 1993, the owner of Lot 1 in DP 589498 will be 
required to attach a notice to both sides of the gate bearing the words “PUBLIC GATE” in 
letters at least 75mm high and ensure that the gate and notices are maintained in good 
condition. 
 
RECOMMENDATION: 

That :- 
 
1. Council approves the granting of a permit to the applicant for a public 

gate across Corkwood Road, North Tumbulgum approximately 40m 
south east of Lot 1 in DP 589498; and 

 
2. All necessary documentation be executed under the Common Seal of 

Council. 
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REPORT: 

As per summary of Report. 
 
LEGAL/RESOURCE/FINANCIAL IMPLICATIONS: 
 
Nil. 
 
POLICY IMPLICATIONS: 
 
Nil. 
 
UNDER SEPARATE COVER/FURTHER INFORMATION: 

To view any "non confidential" attachments listed below, access the meetings link on Council's website 
www.tweed.nsw.gov.au or visit Council's offices at Tweed Heads or Murwillumbah (from Friday the week 
before the meeting) or Council's libraries (from Monday the week of the meeting). 
 
Nil. 
 

 

http://www.tweed.nsw.gov.au/
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O18 [EO-OC] Naming of Public Road Tweed Heads - Wharf Street and 
Kennedy Drive  

 
ORIGIN: 

Design 
 
FILE NO: GS5/1 Part 5 
 
SUMMARY OF REPORT: 

Council at its meeting of 13 May 2008, resolved to publicise its intention to formally name 
the following road reserves;  
 

1. The road which runs from River Terrace to the intersection of Wharf Street as 
“Terranora Terrace”, at Tweed Heads. 

2.  The on ramp leading from Kennedy drive to Wharf Street as “Wharf Street”, 
at Tweed Heads and; 

3. The off ramp leading from Wharf Street to Kennedy Drive as “Kennedy 
Drive” at Tweed Heads. 

 
A period of one month was allowed for objections to the proposal.  
 
No objections were received to this proposal. 
 
RECOMMENDATION: 

That:- 
 
1. Council adopts the name of “Terranora Terrace”, being the road which 

runs from River Terrace to the intersection of Wharf Street at Tweed 
Heads and 

 
2. Council adopts the name of “Wharf Street”, being the on ramp leading 

from Kennedy Drive to Wharf Street at Tweed Heads and 
 
3. Council adopts the name of “Kennedy Drive”, being the off ramp leading 

from Wharf Street to Kennedy Drive at Tweed Heads and 
 
4. The naming of the public roads be gazetted under the provisions of the 

Roads (General) Regulation, 1994 and the Roads Act, 1993. 
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REPORT: 

As per summary of report. 
 
Wharf Street Tweed Heads 
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Kennedy Drive Tweed Heads 
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LEGAL/RESOURCE/FINANCIAL IMPLICATIONS: 
 
Nil. 
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POLICY IMPLICATIONS: 
 
Nil. 
 
UNDER SEPARATE COVER/FURTHER INFORMATION: 

To view any "non confidential" attachments listed below, access the meetings link on Council's website 
www.tweed.nsw.gov.au or visit Council's offices at Tweed Heads or Murwillumbah (from Friday the week 
before the meeting) or Council's libraries (from Monday the week of the meeting). 
 
Nil. 
 

 

http://www.tweed.nsw.gov.au/
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O19 [CNR-OC] Contract (EC2008-068) Removal & Disposal/Reuse of 
Biosolids from Banora Point Wastewater Treatment Plant & Kingscliff 
Wastewater Treatment Plant  

 
ORIGIN: 

Water 
 
SUMMARY OF REPORT: 

This report outlines the tender for the Removal and Disposal/Reuse of Biosolids from 
Banora Point Wastewater Treatment Plant and Kingscliff Wastewater Treatment Plant. 
 
A tender was called for this project in accordance with the NSW Local Government 
(General) Regulations 2005 and Council’s Procurement Policy. 
 
Recommendations have been formulated based on the Selection Criteria which is 
contained in the Tender Evaluation, Pricing Report included in CONFIDENTIAL 
ATTACHMENT A.  A summary of the Selection Criteria is also included in the body of 
this report.  It is recommended that Council accepts the tender of Arkwood Organic 
Recycling for Removal and Disposal/Reuse of Biosolids from Banora Point Wastewater 
Treatment Plant and Kingscliff Wastewater Treatment Plant. 
 
ATTACHMENT A is CONFIDENTIAL in accordance with Section 10A(2)(c) or 10A(2)(d) 
of the Local Government Act 1993, because it contains commercial information of a 
confidential nature that would, if disclosed:- 
 

(c) information that would, if disclosed, confer a commercial advantage on a 
person with whom the council is conducting (or proposes to conduct) 
business 

 
(d) commercial information of a confidential nature that would, if disclosed: 

(i) prejudice the commercial position of the person who supplied it, or 
(ii) confer a commercial advantage on a competitor of the council, or 
(iii) reveal a trade secret 

 
RECOMMENDATION: 

That:- 
 
1. Council awards Contract EC2008-068 (Removal and Disposal/Reuse 

of Biosolids from Banora Point Wastewater Treatment Plant and 
Kingscliff Wastewater Treatment Plant) for the Scheduled rates of 
(Rate 1) $35.90 per wet tonne (excl GST) for Biosolids reused within 
Tweed Shire and surrounding Shires (Byron, Lismore, Ballina, 
Beaudesert and Gold Coast) and (Rate 2) $59.20 per wet tonne (excl 
GST) for Biosolids reused in the localities other than those listed in 
Rate 1 to Arkwood Organic Recycling. 
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2. ATTACHMENT A is CONFIDENTIAL in accordance with Section 

10A(2)(c) or Section 10A(2)(d) of the Local Government Act 1993, 
because it contains commercial information of a confidential nature 
that would, if disclosed:- 
 
(c) information that would, if disclosed, confer a commercial 

advantage on a person with whom the council is conducting (or 
proposes to conduct) business 

 
(d) commercial information of a confidential nature that would, if 

disclosed: 
(i) prejudice the commercial position of the person who 

supplied it, or 
(ii) confer a commercial advantage on a competitor of the 

council, or 
(iii) reveal a trade secret 
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REPORT: 

Background 
Tweed Shire Council is seeking a Contractor to collect, transport and dispose via beneficial 
reuse all biosolids produced from the Banora Wastewater Treatment Plant and Kingscliff 
Wastewater Treatment Plant in an Environmentally Sustainable manner that is 
approved/licensed by the relevant State Environment Protection Authority for a period of 2 
years with an option to extend the Contract period for a further 2 years.  The Contractor will 
be required to undertake routine analysis of the biosolids as required under EPA guidelines 
to confirm level of contamination and stabilisation. 
 
Council Tender EC2008-068 invited responses for the provision of a technical service to 
Remove and Dispose/Reuse Biosolids from Banora Point Wastewater Treatment Plant 
and Kingscliff Wastewater Treatment Plant. 
 
Tenders Received 
A total of four responses were received for tender EC2008-068. 
 
Transpacific Industries Pty Ltd 
CM & SM Fraser Pty Ltd 
Veolia Environmental Services 
Arkwood Organic Recycling 
 
Selection Criteria 
The following selection criteria and weightings were determined prior to the issuing of the 
Tender: 
 
No Criteria Weighting 
1 Tendered Rates based on a realistic Disposal Pattern Estimate  50% 
2 OH&S & Risk Management 20% 
3 Environment & Quality Systems 20% 
4 Previous Experience & Economic Stability 5% 
5 Key Site Personnel (Technical Experience) 5% 
 
Tender Evaluation 
 
The tender evaluation was conducted by Council's Tender Assessment Panel.  A copy of 
the Tender Evaluation Report is included in ATTACHMENT A which is CONFIDENTIAL 
in accordance with Section 10A(2)(c) or 10A(2)(d) of the Local Government Act 1993, 
because it contains commercial information of a confidential nature that would, if 
disclosed:- 
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(c) information that would, if disclosed, confer a commercial advantage on a 
person with whom the council is conducting (or proposes to conduct) 
business 

 
(d) commercial information of a confidential nature that would, if disclosed: 

(i) prejudice the commercial position of the person who supplied it, or 
(ii) confer a commercial advantage on a competitor of the council, or 
(iii) reveal a trade secret 

 
Based on the Tender Panels Evaluation, it is recommended that Tenderer Arkwood 
Organic Recycling be nominated for the Removal and Disposal/Reuse of Biosolids from 
Banora Point Wastewater Treatment Plant and Kingscliff Wastewater Treatment Plant. 
 
LEGAL/RESOURCE/FINANCIAL IMPLICATIONS: 
 
This tender process is in accordance with Section 55 of the Local Government Act 1993 
and Part 7 (Tendering) of the Local Government (General) Regulation 2005.   
 
Funding is provided within the 2008/2010 Budget for Water and Sewerage Operations.  
 
The contract period will be 2 years commencing from the date set forth in the Letter of 
Acceptance. 
 
POLICY IMPLICATIONS: 
 
The recommendations in this report are consistent with Council's Procurement Policy, 
Procurement Procedure, Contracts Management Process document and Tenders 
Procedure. 
 
UNDER SEPARATE COVER/FURTHER INFORMATION: 

To view any "non confidential" attachments listed below, access the meetings link on Council's website 
www.tweed.nsw.gov.au or visit Council's offices at Tweed Heads or Murwillumbah (from Friday the week 
before the meeting) or Council's libraries (from Monday the week of the meeting). 
 
1. CONFIDENTIAL ATTACHMENT A - EC2008-068 Supplementary Confidential 

Information to Agenda Item EC2008-068 Removal and Disposal/Reuse of Biosolids 
from Banora Point Wastewater Treatment Plant and Kingscliff Wastewater 
Treatment Plant (DW 1871280) 

 

 

http://www.tweed.nsw.gov.au/
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O20 [CNR-OC] Tweed River Estuary Recreational Boating Study  
 
ORIGIN: 

Natural Resource Management  
 
SUMMARY OF REPORT: 

The Tweed River Committee commissioned the Tweed River Estuary Recreational 
Boating Study to determine the level of public boating facilities and services required to 
encourage an appropriate level of boating utilisation of the Tweed River estuary.  The 
strategic provision of facilities and services needs to recognise the need for the level of 
boating utilisation to be managed within economic, social and environmental constraints. 
 
The purpose of the study is to provide guidance for Council in the provision and 
maintenance of public boating facilities and provide timely advice in the consideration of 
larger commercial boating facilities within the context of market demand and carrying 
capacity of the Tweed River estuary. 
 
RECOMMENDATION: 

That the Tweed River Estuary Recreational Boating Study 2008 be utilised as 
an advisory document for the purposes of asset management planning for 
public boating infrastructure and to assist consideration of proposed large-
scale commercial boating facility operations. 
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REPORT: 

The Tweed River Committee commissioned the Tweed River Estuary Recreational 
Boating Study to determine the level of public boating facilities and services required to 
encourage an appropriate level of boating utilisation of the Tweed River estuary.  The 
strategic provision of facilities and services needs to recognise the need for the level of 
boating utilisation to be managed within economic, social and environmental constraints. 
 
This study was commissioned in recognition of the need to cater for existing and medium 
term future demand.  The purpose of the study is to provide guidance for Council in the 
provision and maintenance of public boating facilities and provide timely advice in the 
consideration of larger commercial boating facilities within the context of the demand and 
carrying capacity of the Tweed River estuary. 
 
The strategy is comprised of two components; the study document and a software 
program that enables the storage and interrogation of large amounts of data relating to 
boating facilities, existing and proposed.  The visionMAKER files should be viewed in 
conjunction with reading of the report to provide the graphical interpretation of 
infrastructure requirements detailed in the report. 
 
The purpose of the Study is the formulation of integrated short term and long term 
strategic options that will address the current and future needs and requirements of 
recreational boating within the Tweed River estuary including a program of works and 
actions. 
 
The study includes: 
 

• Demand analysis; 

• Inventory of existing public infrastructure; 

• Assessment of existing infrastructure and potential developments; 

• Environmental capacity for recreational boating; and  

• Boating infrastructure strategy. 
 
The market demand analysis was undertaken investigating the current demand for 
boating facilities and infrastructure and projection of anticipated demand over 20 years.  
Local data was used to develop an understanding of the distribution of different types of 
boating activities and the spatial distribution of these activities on the estuary. 
 
The conservative demand analysis identified marina berthing of between 150 to 200 
berths by 2016 and dry stack storage for 100 to 150 vessels. 
 
The inventory of existing facilities identified a lack of service provision in the Tweed 
River estuary.  Infrastructure assessed were: 
 

• Boat ramps,  

• Marinas and swing moorings,  
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• Wharves and jetties, and 

• Ancillary services. 
 
Potential development sites for provision of major facilities and services in the lower 
estuary were identified and appraised against a number of criteria. 
 
The environmental carrying capacity of the Tweed estuary was assessed.  The study 
states that “with the ongoing provision of facilities on the Tweed Estuary the 
corresponding increase in boat usage on the river will put pressure on the environmental 
values of the estuary.”  Therefore, controls on the level of infrastructure provided can 
assist in controlling levels of boating activity. 
 
The total environmental carrying capacity for the Tweed River estuary was estimated at 
being approximately 650 vessels. 
 
This capacity estimate considers only the capacity of the inshore waterway.  The study 
estimates that at least 50% of boating use involves offshore activities.  Therefore, 
dependent on the distribution and type of boating activities favoured, the use of the 
Tweed River estuary could accommodate up to a total of approximately 1300 vessels. 
 
The distribution of boating activities is important to understand and this is graphically 
represented in the visionMAKER files.  The analysis of current boating usage shows that 
the carrying capacity of the upper reaches of the estuary is already potentially being 
exceeded locally during peak demand periods.  This is primarily a result of the level of 
water ski and other towing activities around Tumbulgum.  Towing activities require a 
much larger waterway area than other boating activities such as fishing. 
 
Ongoing monitoring is required to ensure that environmental objectives are not 
compromised due to either a general reduction in estuary health or boating usage 
increases, or a combination of the two factors. 
 
The boating infrastructure strategy identifies that the management of the 
implementation of boating infrastructure can be used to control levels of boating within 
the estuary.  This section has general implementation recommendations with an 
indicative program of works for each site outlined in the Strategy Works 
Implementation Program. 
 
The final section of the report discusses a number of scenarios based on potential 
marina sites for provision of sufficient wet berths (up to 200 in the conservative scenario) 
and ancillary services to provide for the current boating demand to 2016.  It should be 
noted that this is for discussion purposes only as Council will not be providing these 
facilities nor is it likely to be the consent authority for marina facilities of any size within 
the Tweed River. 
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LEGAL/RESOURCE/FINANCIAL IMPLICATIONS: 
 
Nil. 
 
POLICY IMPLICATIONS: 
 
Nil. 
 
UNDER SEPARATE COVER/FURTHER INFORMATION: 

To view any "non confidential" attachments listed below, access the meetings link on Council's website 
www.tweed.nsw.gov.au or visit Council's offices at Tweed Heads or Murwillumbah (from Friday the week 
before the meeting) or Council's libraries (from Monday the week of the meeting). 
 
1. Tweed River Estuary Recreational Boating Study (DW 1872479 ) 

 

http://www.tweed.nsw.gov.au/


 
OPERATIONS COMMITTEE MEETING DATE:  TUESDAY 12 AUGUST 2008 

 
 

 
PAGE 127 

 

O21 [CNR-OC] Northern Rivers Catchment Management Authority Current 
Best Management Practices Coastal Floodplains 08/09 (Tweed) Contract 
No. IS 8-9-S-5 (a)   

 
ORIGIN: 

Natural Resource Management  
 
SUMMARY OF REPORT: 

The Northern Rivers Catchment Management Authority (NRCMA) has offered Council a 
$45,000 contract to undertake Floodplain Management works on the Tweed Floodplain.  
This project will facilitate through on-ground works and extension outcomes the active 
management of flood gated drains and floodplains and will be managed by Council's 
Floodplain Officer.  
 
RECOMMENDATION: 

That Council accepts the contract from Northern Rivers Catchment 
Management Authority of $45,000 to undertake floodplain management works 
and votes the expenditure. 
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REPORT: 

The NRCMA has been funding Floodplain projects and Council has been successful in 
securing a number of grants.  The next round of funding is offering Council a $45,000 
contract to continue this work.  The Project Outcomes are: 
 
• Reduction of ASS products from the Tweed Floodplain 

• Adoption of farmers implementing ASS Best Management Practices 

• Increased awareness and understanding by farmers and community of ASS/NRM 
sustainable management practises on the floodplain 

 
LEGAL/RESOURCE/FINANCIAL IMPLICATIONS: 
 
Tweed Shire Council Financial Contribution as per contract. 
 
POLICY IMPLICATIONS: 
 
Nil. 
 
UNDER SEPARATE COVER/FURTHER INFORMATION: 

To view any "non confidential" attachments listed below, access the meetings link on Council's website 
www.tweed.nsw.gov.au or visit Council's offices at Tweed Heads or Murwillumbah (from Friday the week 
before the meeting) or Council's libraries (from Monday the week of the meeting). 
 
1. NRCMA contract (DW 1869494) 
 

 

http://www.tweed.nsw.gov.au/
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O22 [CNR-OC] Request for "In Kind" Support/Waive Fee  
 
ORIGIN: 

Community & Cultural Services 
 
SUMMARY OF REPORT: 

Council has received requests from various organisations asking that Council provides 
in-kind support/waives the fees for room hire.  Details of the requests are reproduced in 
the body of this report. 
 
In accordance with Section 356 of the Local Government Act 1993 - Donations, Council 
resolved on 6 October 2004 that:- 
 

"…. in future, all donations made by Council, whether in cash or in kind, be made 
by way of a resolution of Council." 

 
RECOMMENDATION: 

That Council:- 
 
1. With reference to the request from Tweed Valley Jazz Club Inc, 

provides the Murwillumbah Civic Centre free of charge for the High 
Schools Workshops on 9 September 2008, and that Council's support 
is recognised with the following acknowledgement "This program has 
been supported by Tweed Shire Council". 

 
2. With reference to the request from Murwillumbah Evening Branch of 

Country Women's Association of NSW, provides the Murwillumbah 
Civic Centre for a reduced fee of $106 being 50% of the full fee of $212 
for the Annual Craft Fair Expo on 19 and 20 September 2008, and that 
Council's support is recognised with the following acknowledgement 
"This program has been supported by Tweed Shire Council". 

 
3. With reference to the request from Tweed Valley Banana Festival & 

Harvest Week, provides the Murwillumbah Civic Centre Auditorium 
free of charge for Banana Festival activities from 18 to 30 August 
2008, and that Council's support is recognised with the following 
acknowledgement "This programme has been supported by Tweed 
Shire Council". 

 
4. With reference to the request from United Hospital Auxiliaries of NSW 

Inc (Tweed Heads Branch), provides the Tweed Heads Civic Centre: 
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 (a) South Sea Islander Room (including kitchen) free of charge for 
the 2009 meetings (10) to be held on 2 February, 2 March, 6 April, 4 
May, 1 June, 7 July, 7 September, 5 October, 2 November and 7 
December 2009; 

 
 (b) Auditorium free of charge for the Annual General Meeting to be 

held on 3 August 2009; 
 
 (c) Auditorium for a reduced fee of $106.50 being 50% of the full 

fee of $213 for the fashion parade to be held on 25 May 2009; 
 
 (d) Auditorium and South Sea Islander Room for a reduced fee of 

$325 being 50% of the full fee of $650 for the set up of the Annual 
Hospital Fete on 8 and 9 October 2009 and for the Fete to be held on 
10 October 2009; 

 
 and that Council's support is recognised with the following 

acknowledgement "This programme has been supported by Tweed 
Shire Council". 
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REPORT: 

Council has received requests from various organisations asking that Council provides 
in-kind support/waives the fees for room hire.  Details of the requests are reproduced as 
follows:- 
 

Organisation 
Name 

Request Est $ 
Amount 

of Waiver

Recommendation Meet 
Guidelines? 

Tweed Valley Jazz 
Club Inc 

Request fee be 
reduced for hire of 
Murwillumbah Civic 
Centre for the High 
Schools Workshop on 
9 September 2008. 

$183.20 That the fee of $183.20 
be waived. 

Yes 

Murwillumbah 
Evening Branch 
of Country 
Women's 
Association of 
NSW 

Request fee be waived 
or reduced for hire of 
Murwillumbah Civic 
Centre for the annual 
Craft Expo on 19 and 
20 September 2008. 

$106 That the fee be 
reduced to $106 being 
50% of the full fee of 
$212. 

Yes 

Tweed Valley 
Banana Festival & 
Harvest Week Inc 

Request fee be waived 
for hire of 
Murwillumbah Civic 
Centre for Banana 
Festival events from 
19 to 30 August 2008. 

$2,847.10 That the fee of 
$2,847.10 be waived. 

Yes 

United Hospital 
Auxiliaries of 
NSW Inc (Tweed 
Heads Branch) 

Request fee be waived 
and reduced for hire of 
Tweed Heads Civic 
Centre for 2009 
meetings (10), fashion 
parade on 25 May 
2009, Annual General 
Meeting on 3 August 
2009, set up of Fete on 
8 and 9 October and 
Fete on 10 October 
2009. 

$1,462 That the fee of 
$1,030.50 be waived 
for the 2009 meetings 
and the Annual 
General Meeting and 
that the fee be reduced 
to $431.50 being 50% 
of the full fee of $863 
for the fashion parade 
and fete. 

Yes 

 
LEGAL/RESOURCE/FINANCIAL IMPLICATIONS: 
 
Should requests be approved for the waiving of fees for room hire, the income for the 
meeting room will be impacted by the amount of the fee reduction. 
 
Should requests for "in kind" support be approved, this will impact on the costing of 
Council's involvement in the activity. 
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POLICY IMPLICATIONS: 
 
In considering this request, reference should be made to:- 
 
Festivals Policy. 
Donations Policy. 
Guidelines for Fee Reduction, Auditoriums, Meeting Rooms and Halls. 
 
UNDER SEPARATE COVER/FURTHER INFORMATION: 

To view any "non confidential" attachments listed below, access the meetings link on Council's website 
www.tweed.nsw.gov.au or visit Council's offices at Tweed Heads or Murwillumbah (from Friday the week 
before the meeting) or Council's libraries (from Monday the week of the meeting). 
 
1. Tweed Valley Jazz Club Inc (DW1856731) 
2. Country Women's Association of NSW (DW1862306) 
3. Tweed Valley Banana Festival & Harvest Week Inc (DW1788643) 
4. United Hospital Auxiliaries of NSW Inc (Tweed Heads Branch) (DW1869798) 
 

 

http://www.tweed.nsw.gov.au/
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O23 [CNR-OC] Proposed Service Improvement Funding  
 
ORIGIN: 

Community & Cultural Services 
 
 
SUMMARY OF REPORT: 

Council is in receipt of correspondence dated 25 June 2008 from Department of Ageing 
Disability and Home Care (DADHC) informing Council of additional non-recurrent Service 
Improvement Funding.  DADHC has approved an additional $8,694 for Community 
Options and $517 for the Community Worker (HACC), a total of $9,201. 
 
RECOMMENDATION: 

That Council accepts the Service Improvement Funding from Department of 
Ageing, Disability and Home Care of $9,201 and votes the expenditure. 
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REPORT: 

Council is in receipt of correspondence dated 25 June 2008 from DADHC informing 
Council of additional non-recurrent Service Improvement Funding.  DADHC has 
approved an additional $8,694 for Community Options and $517 for the Community 
Worker (HACC), a total of $9,201. 
 
The purpose of the grant is a one-off allocation to enhance the provision of services to 
assist the needs of frail aged people, younger people with a disability and their carers. 
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LEGAL/RESOURCE/FINANCIAL IMPLICATIONS: 
 
Nil. 
 
POLICY IMPLICATIONS: 
 
Nil. 
 
UNDER SEPARATE COVER/FURTHER INFORMATION: 

To view any "non confidential" attachments listed below, access the meetings link on Council's website 
www.tweed.nsw.gov.au or visit Council's offices at Tweed Heads or Murwillumbah (from Friday the week 
before the meeting) or Council's libraries (from Monday the week of the meeting). 
 
Nil. 
 

 

http://www.tweed.nsw.gov.au/
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O24 [CNR-OC] Youth Policy for Tweed Shire  
 
ORIGIN: 

Community & Cultural Services 
 
SUMMARY OF REPORT: 

After discussion within the Manager of the Community and Cultural Services Unit, the 
Youth Development Officer formed a Youth Policy Project Team within Council to “Guide 
and oversee the development of a Youth Policy and implementation plan for Tweed 
Shire Council.” 
 
RECOMMENDATION: 

That Council: 
 
1. Adopts the Youth Policy as follows; 
 

Background: 
In the 2004 Youth Survey undertaken by Council, the following 
benefits of developing a Youth Policy were identified. 
 
• Increased awareness of Council and staff of the value and 

importance of including young people in Council decisions that 
impact on their lives 

• A clearly articulated commitment by Council, agreed with and 
visible to young people, and an Action Plan to do things that 
respond to the issues they raise 

• Consultation not only engaged local young people to help work 
out responses but also identified opportunities for enhanced 
collaboration and partnerships 

• Resources are more effectively targeted to where there is the 
greatest priority need 

• The participatory process and increased awareness empowered 
young people to make decisions about what they wanted, and 
fostered a sense of worth and belonging in their local community 

• Information is being used as a lobbying tool, and to improve co-
ordination between Council functions and with Government and 
non-government agencies externally (LGA of South Australia. 
September 2005) 

 
The Tweed Shire Youth Needs Analysis 2006 states “Council can lead 
the way by including Young people in the planning and decision-
making process.  Given that Young people under 18 years cannot 
legally vote, Local Governments throughout Australia have developed 
alternative ways for including young people in decisions that impact 
on their lives.” (p23)  Recommendation 1.1 of the Needs Analysis was 
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“That Council develops a clear policy position on Council’s role in 
youth affairs in response to the issues and recommendations 
identified in this Youth Needs analysis.  This could take the form of a 
Tweed Shire Council Youth Policy.  The Youth Policy should address 
the key action areas identified in the Youth Needs Analysis and 
include measures for monitoring its implementation”. 
 
Purpose: 
The purpose of this policy is to recognise young people’s needs in 
existing consultative, planning and service functions and to ensure 
that young people’s needs are catered for in accordance with the 
principles of access and equity identified in the existing Tweed Shire 
Council Social Plan and Local Government  Association (LGA) 
guidelines.   
 
To provide a framework for all Tweed Council  employees and elected 
members to engage with and include Young people of the Tweed 
Shire in all Council activities.  It should also provide a reference point 
for the recognition of and inclusion of Young people in the broader 
community context. 
 
Principles: 
Tweed Shire Council recognises young people as community 
members aged between 12 and 25 years, whilst acknowledging the 
differential age and developmental span needs between a 12 and 25 
year old.  It affirms its respect for all young people and supports their 
right to be engaged in matters which impact on their quality of life and 
aspirations for the future.   
 
To demonstrate this Council acknowledges:  
• the important role young people play in the social, economic, 

political and cultural life of the community; 
• the diversity of young people’s interests and cultural backgrounds, 

and their need for cultural and artistic expression; 
• the central role education, training, employment, and access to 

social support play in enabling young people to participate in 
community life and equip them for the future; and  

• that Council has a leadership role in understanding and 
responding to the needs of young people, and representing their 
interests to other spheres of Government and the broader 
community.  

 
Council supports: 
• participatory structures and memberships that reflects the diverse 

interests and cultural backgrounds of young people;   
• the participation of young people in healthy, enjoyable and 

rewarding activities that  enable them to learn new skills and 
develop the  capacity to participate in community life; and   
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• responsive and flexible approaches to address emerging youth 
issues in culturally appropriate ways by reviewing and monitoring 
trends and best practice in service provision.    

 
Objectives: 
• Foster a safe community where young people are respected, have 

opportunities to belong, and feel they are valued and understood 
by the community; 

• Create  access to appropriate and legitimate spaces for young 
people and foster affordable and safe activities; 

• Enhance communication with young people by listening, 
responding  and provide feedback about matters that  impact on 
their quality of life; 

• Develop appropriate, timely consultative mechanisms that provide 
real opportunities and encouragement for young people to actively 
participate in civic life and planning;   

• Encourage active and equitable participation in creative and 
cultural development by young people; 

• Promote a positive image about the role young people play in the 
community and celebrate their achievements;  

• Represent the needs of young people to community agencies and 
other spheres of Government, and advocate for the provision of 
infrastructure to enable young people to access accommodation, 
social, educational, health and  employment opportunities, and 
support services irrespective of their background or ability;  

• Develop partnerships and shared responsibility between Council, 
other spheres of government and community agencies to foster 
collaborative responses and enhanced access to affordable 
community services and support for young people.  

 
 

 
2. Instigates the development of a five year implementation plan. 
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REPORT: 

The Youth Policy Project Team met every six to eight weeks between May 2007 and 
March 2008.  Project team members were Margaret Strong (facilitator), Gary Corbett, 
Leigh Abernethy/Stewart Brawley, Lesley Mye, Lesley Buckley and Christopher Davis. 
 
THE PURPOSE OF THE POLICY IS TO RECOGNISE YOUNG PEOPLE’S NEEDS IN EXISTING CONSULTATIVE, PLANNING AND SERVICE 
FUNCTIONS AND TO ENSURE THAT YOUNG PEOPLE’S NEEDS ARE CATERED FOR IN ACCORDANCE WITH THE PRINCIPLES OF ACCESS 
AND EQUITY IDENTIFIED IN THE EXISTING TWEED SHIRE COUNCIL SOCIAL PLAN AND LOCAL GOVERNMENT  ASSOCIATION (LGA) 
GUIDELINES.   
 
THE INTENTION IS TO PROVIDE A FRAMEWORK FOR ALL COUNCIL EMPLOYEES AND ELECTED MEMBERS TO ENGAGE WITH AND 
INCLUDE YOUNG PEOPLE OF THE TWEED SHIRE IN ALL COUNCIL ACTIVITIES.  IT SHOULD ALSO PROVIDE A REFERENCE POINT FOR 
THE RECOGNITION OF AND INCLUSION OF YOUNG PEOPLE IN THE BROADER COMMUNITY CONTEXT. 
 
Draft Youth Policy July 2008 

 
Background: 
In the 2004 Youth Survey undertaken by Council, the following benefits of developing a 
Youth Policy were identified. 
 
• Increased awareness of Council and staff of the value and importance of including 

young people in Council decisions that impact on their lives 
• A clearly articulated commitment by Council, agreed with and visible to young people, 

and an Action Plan to do things that respond to the issues they raise 
• Consultation not only engaged local young people to help work out responses but 

also identified opportunities for enhanced collaboration and partnerships 
• Resources are more effectively targeted to where there is the greatest priority need 
• The participatory process and increased awareness empowered young people to 

make decisions about what they wanted, and fostered a sense of worth and 
belonging in their local community 

• Information is being used as a lobbying tool, and to improve co-ordination between 
Council functions and with Government and non-government agencies externally 
(LGA of South Australia. September 2005) 

 
The Tweed Shire Youth Needs Analysis 2006 states “Council can lead the way by 
including Young people in the planning and decision-making process.  Given that Young 
people under 18 years cannot legally vote, Local Governments throughout Australia have 
developed alternative ways for including young people in decisions that impact on their 
lives.” (p23)  Recommendation 1.1 of the Needs Analysis was “That Council develops a 
clear policy position on Council’s role in youth affairs in response to the issues and 
recommendations identified in this Youth Needs analysis.  This could take the form of a 
Tweed Shire Council Youth Policy.  The Youth Policy should address the key action 
areas identified in the Youth Needs Analysis and include measures for monitoring its 
implementation”. 
 
Purpose: 
The purpose of this policy is to recognise young people’s needs in existing consultative, 
planning and service functions and to ensure that young people’s needs are catered for 
in accordance with the principles of access and equity identified in the existing Tweed 
Shire Council Social Plan and Local Government  Association (LGA) guidelines.   
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To provide a framework for all Tweed Council  employees and elected members to 
engage with and include Young people of the Tweed Shire in all Council activities.  It 
should also provide a reference point for the recognition of and inclusion of Young 
people in the broader community context. 
 
Principles: 
Tweed Shire Council recognises young people as community members aged between 
12 and 25 years, whilst acknowledging the differential age and developmental span 
needs between a 12 and 25 year old.  It affirms its respect for all young people and 
supports their right to be engaged in matters which impact on their quality of life and 
aspirations for the future.   
 
To demonstrate this Council acknowledges:  
• the important role young people play in the social, economic, political and cultural life 

of the community; 
• the diversity of young people’s interests and cultural backgrounds, and their need for 

cultural and artistic expression; 
• the central role education, training, employment, and access to social support play in 

enabling young people to participate in community life and equip them for the future; 
and  

• that Council has a leadership role in understanding and responding to the needs of 
young people, and representing their interests to other spheres of Government and 
the broader community.  

 
Council supports: 
• participatory structures and memberships that reflects the diverse interests and 

cultural backgrounds of young people;   
• the participation of young people in healthy, enjoyable and rewarding activities that  

enable them to learn new skills and develop the  capacity to participate in community 
life; and   

• responsive and flexible approaches to address emerging youth issues in culturally 
appropriate ways by reviewing and monitoring trends and best practice in service 
provision.    

 
Objectives: 
• Foster a safe community where young people are respected, have opportunities to 

belong, and feel they are valued and understood by the community; 
• Create  access to appropriate and legitimate spaces for young people and foster 

affordable and safe activities; 
• Enhance communication with young people by listening, responding  and provide 

feedback about matters that  impact on their quality of life; 
• Develop appropriate, timely consultative mechanisms that provide real opportunities 

and encouragement for young people to actively participate in civic life and planning;   
• Encourage active and equitable participation in creative and cultural development by 

young people; 
• Promote a positive image about the role young people play in the community and 

celebrate their achievements;  
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• Represent the needs of young people to community agencies and other spheres of 
Government, and advocate for the provision of infrastructure to enable young people 
to access accommodation, social, educational, health and  employment opportunities, 
and support services irrespective of their background or ability;  

• Develop partnerships and shared responsibility between Council, other spheres of 
government and community agencies to foster collaborative responses and enhanced 
access to affordable community services and support for young people.  

 
 
LEGAL/RESOURCE/FINANCIAL IMPLICATIONS: 
 
Funds will be required in the 2009/2010 budget year for the purpose of implementing the 
plan.  Council will need to consider the quantum of this following the completion of the 
Implementation Plan. 
 
POLICY IMPLICATIONS: 
 
Nil. 
 
UNDER SEPARATE COVER/FURTHER INFORMATION: 

To view any "non confidential" attachments listed below, access the meetings link on Council's website 
www.tweed.nsw.gov.au or visit Council's offices at Tweed Heads or Murwillumbah (from Friday the week 
before the meeting) or Council's libraries (from Monday the week of the meeting). 
 
Nil. 
 

 

http://www.tweed.nsw.gov.au/
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O25 [CNR-OC] Tweed Shire Community Crime Prevention Action Plan 2008  
 
ORIGIN: 

Community & Cultural Services 
 
 
SUMMARY OF REPORT: 

This report describes the submissions received following exhibition of the draft Tweed 
Shire Community Crime Prevention Action Plan, and recommends its adoption in the 
present form. 
 
RECOMMENDATION: 

That Council: 
 
1. Adopts the Tweed Shire Community Crime Prevention Action Plan 

2008 as exhibited. 
 
2. Sends a copy of the Action Plan 2008 to the Attorney General’s 

Department requesting its endorsement. 
 
3. Authorises the formation of the Tweed Shire Crime Prevention Action 

Committee as a broad forum for the coordination of crime prevention 
activities within the Shire, with appropriate representation from key 
community stakeholder groups, and supported by Council officers. 
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REPORT: 

Background: 
Following renewal of the Tweed Heads/Coolangatta Community Safety Action Plan, 
attention has been given to a wider plan to address the different crime and community 
safety issues in the remainder of the Shire, covering about half of the Shire population 
(40,000 people). 
 
The Draft Action Plan has been prepared by Blaze Consulting in conjunction with Council 
officers following a series of six public meetings held around the Shire in the latter part of 
2007 to enable community members to express their concerns. 
 
A total of 46 persons attended meetings.  The consultants carried out a total of 24 
interviews with key individual stakeholders, and 5 with community organisations.  
Following the meetings, 13 additional written submissions were received. 
 
The Draft Action Plan: 
The Plan reviews the concerns expressed and suggestions made by community 
members and organisations, and proposes a range of projects to address the issues 
raised.  It includes: 
 

• A statistical profile of the Tweed community 
• A profile of local crime statistics 
• An assessment of the perceptions of safety expressed by members of the 

community 
• Anecdotal information about local crime activity 
• A summary of key crime issues by locality 
• Discussion of each issue 
• Proposals for forming a Crime Prevention Action Committee 
• A draft Plan containing 15 detailed projects to address the 5 key issues, which are: 
 

o Engaging the community to better support policing efforts, by increasing the 
reporting of crime and crime-related activity 

o Engaging the community to better support policing efforts, by increasing 
community awareness of and participation in crime prevention 

o Engaging the community to shift perceptions about young people and 
support their positive development and involvement in community life 

o Preventing crime and increasing safety within the Shire through better 
environmental design 

o Working collaboratively with key stakeholders to effectively address alcohol 
management issues in and around licensed premises, and in public 
spaces. 

 
Exhibition and Submissions: 
The Council resolved on 3 June 2008 to exhibit the Draft Action Plan for 30 days to 
receive further feedback from the community.  A notice was placed in the Tweed Link.  
Copies were exhibited at Council offices and libraries from 17 June until 17 July.  The 
Draft Plan was also available on Council’s website. 
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Following exhibition, six (6) further written submissions commenting on the issues raised 
were received.  It is considered these do not require the Action Plan itself to be 
amended, but should be referred to the Action Committee when formed to consider in 
relation to proposed crime prevention projects. 
 
Submission 1:  
• Comments on the "general reluctance to report crime" that many people do not have 

a good experience in reporting crime and rarely receive feedback.  
• Suggests that few community groups have participated (list of participants was not 

exhibited). 
• Disagrees that opportunities for legal street art reduces graffiti, and advocates rapid 

removal. 
• Supports many of the initiatives, but feels there is no attempt to address the social 

causes of crime – better parenting, sense of community and civic pride. 
 
Submission 2: 
• Agrees most community problems have been identified. 
• Refers to continuing increase in population, expresses community perception of a 

lack of police presence in Pottsville and remoteness from police stations; notes lack 
of police attendance at Neighbourhood Watch, and PACT meetings could be more 
community/education based; suggests use of Tweed Link, and local resident police 
officers to engage with the community. 

• Raises problems relating to two local alcohol outlets being unchecked, suggesting 
community and youth education, and warning signs of crime in the area such as theft 
from motor vehicles. 

 
Submission 3:  
• Concerns about lack of police resources, and lack of links between Council Rangers 

and staff re vandalism of Council property. 
• Limited opening hours of Kingscliff Police Station and lack of response when crime is 

reported.  Urges Council to report all vandalism to Police. 
• Willing to pay additional cost of more adequate policing, which could reduce Council 

rates. 
• State Government concentrates Police in Sydney, and a dedicated Regional Police 

Force positioned within the community is preferred. 
 
Submission 4:  
• The structures for crime prevention, including Police, politicians, public servants, 

Court officials and Corrective Services are no longer working to the standard 
expected.  They exclude the members of the community, and the community should 
take a more active role in reporting and providing evidence. 

• Suggests signage to encourage community involvement in reporting, which improves 
statistics and acts as a deterrent. 
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Submission 5:  
• Considers the Draft Plan does not reflect concerns expressed at the public meeting. 
• It fails to address the serious under-staffing of the Police Command, with lower than 

State average numbers, and inability to provide timely response. 
• The Draft Report paints a more rosy picture of the situation in Banora Point than was 

expressed at the meeting, omitting a list of 10 issues of concern, and 
recommendations are unsatisfactory to place pressure on the State Government. 

Submission 6: 
• Press for greater police presence in Murwillumbah, with concerns for young children 

wandering streets late at night. 
• Give support to Rosie's soup kitchen. 
• Initiate a Drop-In Centre with activities at night. 
• Re-establish a Blue Light Disco. 
• Re-establish the BMX track and improve the facilities in William Street. 
• Engaging neglected teenagers is a very important strategy. 
 
 
The proposed Crime Prevention Action Committee: 
After the Plan is adopted, an Action Plan Committee is proposed to be formed to 
determine the specific details of projects and appropriate funding sources, and to form 
partnerships to implement them on an ongoing basis, until the Plan is further reviewed in 
3 year’s time. 
 
Conclusions: 
The Draft Action Plan has been based on the input received from community 
consultation, and closely reflects the concerns of the community.  Consequently, the 
proposed issues and projects are appropriate for addressing the perceived needs of the 
community for its safety and wellbeing.  Once adopted by Council, the Action Plan needs 
to be forwarded to the NSW Attorney General's Department for comment/endorsement. 
 
 
LEGAL/RESOURCE/FINANCIAL IMPLICATIONS: 
 
Council officers will provide ongoing support to the Action Plan Committee. 
 
POLICY IMPLICATIONS: 
 
The Action Plan will help Council to implement its aim to consult with and give leadership 
to the community. 
 
UNDER SEPARATE COVER/FURTHER INFORMATION: 

To view any "non confidential" attachments listed below, access the meetings link on Council's website 
www.tweed.nsw.gov.au or visit Council's offices at Tweed Heads or Murwillumbah (from Friday the week 
before the meeting) or Council's libraries (from Monday the week of the meeting). 
 
1. Tweed Shire Community Crime Prevention Action Plan, April 2008 (DW1827138). 
 

 
 

http://www.tweed.nsw.gov.au/
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