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REPORTS THROUGH THE GENERAL MANAGER

1 [OGM-OC] Tweed Economic Development Corporation (TEDC) Quarterly
Performance Report - October to December 2006

ORIGIN:

Business and Economic Development

SUMMARY OF REPORT:

As required by the current Tweed Economic Development Corporation (TEDC)
Agreement a quarterly performance report and financial statement is to be provided for
Council’s review.  Below is the TEDC Performance Report for the quarter 1 October to
31 December 2006 and attached as a confidential attachment is the Profit and Loss
statement, Balance Sheet and budget comparisons for the same period.

RECOMMENDATION:

That this report be received and noted.
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REPORT:
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LEGAL/RESOURCE/FINANCIAL IMPLICATIONS:

Nil.

POLICY IMPLICATIONS:

Nil.

UNDER SEPARATE COVER/FURTHER INFORMATION:

To view any "non confidential" attachments listed below, access the meetings link on Council's website
www.tweed.nsw.gov.au or visit Council's offices at Tweed Heads or Murwillumbah (from Friday the week
before the meeting) or Council's libraries (from Monday the week of the meeting).

1. Tweed Economic Development Corporation - Profit and Loss - Confidential
Attachment (DW 1534444)
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2 [OGM-OC] Australian Tourism Export Council (ATEC) Conference - April
2007

ORIGIN:

Business and Economic Development

SUMMARY OF REPORT:

Application from Tweed Tourism Inc. for further funding to allow erection of marquee for
the Australian Tourism Export Council (ATEC) Conference.

RECOMMENDATION:

That:-

1. Council approves the sum of $12,000 be allocated to Tweed Tourism
Inc. for the purpose of filling the site at Jack Evans Boatharbour to
allow erection of the marquee for the Australian Tourism Export
Council (ATEC) Conference in April 2007.

2. The funds be provided from the Tourism budget within the Economic
Development program.
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REPORT:

Council has received the attached request (see below) from Tweed Tourism Inc. The
request is that Council provide the sum of $12,000 for the purpose of filling the site at
Jack Evans Boatharbour to allow erection of the marquee for the ATEC Conference in
April 2007.

Tweed Tourism Inc. advises this cost has only recently been determined, and that
despite investigation no other funding source has been identified. The fill is essential to
provide a level and safe floor for the marquee, which must be located on the identified
site for logistic and access reasons.

The Manager Business and Economic Development advises that the expense can be
funded from within the Tourism sector of the Economic Development budget.

In light of the benefit that will accrue to the Tweed from hosting ATEC it is recommended
Council approve this one off funding request.
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LEGAL/RESOURCE/FINANCIAL IMPLICATIONS:

Nil.

POLICY IMPLICATIONS:

Nil.

UNDER SEPARATE COVER/FURTHER INFORMATION:

To view any "non confidential" attachments listed below, access the meetings link on Council's website
www.tweed.nsw.gov.au or visit Council's offices at Tweed Heads or Murwillumbah (from Friday the week
before the meeting) or Council's libraries (from Monday the week of the meeting).

Nil.
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3 [TCS-OC] AusIndustry - Regulation Reduction Incentive Fund (RRIF)

ORIGIN:

Information Technology

SUMMARY OF REPORT:

Council has received an additional grant allocation under the AusIndustry's Regulation
Reduction Incentive Fund (RRIF). The fund was established by the Federal Government
to encourage the Local Government sector to implement regulatory reforms that benefit
small business, particularly home-based businesses. This funding allocation is part of a
consortium of 37 NSW Council's headed by Rockdale City Council as the lead applicant
and managed by the Local Government Shires Association as project managers.

This report recommends that Council accept this funding allocation and expend it in
accordance with the Scoping Report (refer attachment).

RECOMMENDATION:

That Council:

1. Accepts the funding grant of $53,852 from the Local Government
Shires Association NSW (LGSA), as the broker for the Rockdale City
Council consortium, which forms part of the AusIndustry's Regulation
Reduction Incentive Fund (RRIF); and

2. Votes the expenditure.
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REPORT:

The Federal Government established a $50 Million Regulation Reduction Incentive Fund
(RRIF) to provide local government authorities with an incentive to promote regulatory
and compliance reforms that will benefit small and home based business.

Council participated and was successful in two RRIF submissions, one in partnership
with Rockdale City Council and the other with Gold Coast City Council.

The objectives of these projects include:

 Reduction of the regulatory burden and development of standardised simple
regulatory codes of conduct for knowledge and information for small and home based
businesses in the Tweed and Gold Coast region.

 Alignment and reduction of the regulatory burden for mobile businesses operating on
both sides of the border.

 Alignment of requirements of Tweed and Gold Coast Councils for operation of small
and home based businesses in the hospitality and creative industries sector.

 Alignment and simplification of regulatory burden for environmental performance for
small and home based businesses.

Council will be utilising the additional funds to engage consultants who will assist with a
business process review, with the aim of streamlining internal processes and thereby
assisting to reduce red tape.

Council requested $84,575 in additional funds which were scoped back to $53,852 by
the Steering Committee of the Rockdale City Council consortium. Council will still
achieve significant improvements to its internal processes which will benefit small
business with these additional funds.

LEGAL/RESOURCE/FINANCIAL IMPLICATIONS:

Council attained an initial grant of $42,544 and with this additional funding makes a total
of $96,396 received for this project.

POLICY IMPLICATIONS:
Nil.

UNDER SEPARATE COVER/FURTHER INFORMATION:

To view any "non confidential" attachments listed below, access the meetings link on Council's website
www.tweed.nsw.gov.au or visit Council's offices at Tweed Heads or Murwillumbah (from Friday the week
before the meeting) or Council's libraries (from Monday the week of the meeting).

1. Submission and Scoping Report - 30 January 2007 (DW 1534211)
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4 [TCS-OC] Tweed Valley CTC Grant Funds Advance

ORIGIN:

Financial Services

SUMMARY OF REPORT:

The NSW Department of State and Regional Development has approved total funding of
$14,000 for the Uki Heritage River Walk Project through the “Main Street/Small Towns 
Program”. The project co-ordinator, Community Technology Centre at Uki (CTC@Uki) do
not have sufficient funds to complete the project and have applied to Council for a $7,000
advance, to be reimbursed from funds provided by NSW Department of State and
Regional Development.

RECOMMENDATION:

That:-

1. Council enters into a signed agreement with the Uki Community
Technology Centre to advance $7,000 to complete a marketing/business
plan for the Uki Heritage River Walk.

2. Council’s Community Projects Officer, Jenny Funari, is to authorise all 
disbursements from the $7,000 Council advance.
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REPORT:

The NSW Department of State and Regional Development has approved total funding of
$14,000 for the Uki Heritage River Walk Project through the “Main Street/Small Towns 
Program”. The project co-ordinator, Community Technology Centre at Uki (CTC@Uki) do
not have sufficient funds to complete the project and have applied to Council for a $7,000
advance, to be reimbursed from funds provided by NSW Department of State and
Regional Development.

INTRODUCTION

Uki Community Technology Centre (CTC@Uki) has $14,000 funding approved by the
NSW Department of State and Regional Development for development of a
business/marketing plan for the Uki Heritage River Walk Project. Funding of $7,000 has
been received and expended by CTC@Uki and a second and final $7,000 funding grant
is available upon completion of the project by CTC@Uki.

Pieter Verasdonck from the NSW Department of State and Regional Development has
advised Council that funding partnership agreements between Councils, Community
Project Organisations and the Department of State and Regional Development are
encouraged. A copy of his e-mail is attached to this report. Based on advice from the
funding source, NSW Department of State and Regional Development, this request for a
$7,000 funding advance is recommended.

As Council’s Community Projects Officer, Jenny Funari is a sub-committee member of
the CTC@Uki, any further expenditure on this project is to be authorised by this officer to
ensure continued adherence to the project funding guidelines and to safeguard Council’s 
funding advance.

LEGAL/RESOURCE/FINANCIAL IMPLICATIONS:

Nil.

POLICY IMPLICATIONS:

Nil.

UNDER SEPARATE COVER/FURTHER INFORMATION:

To view any "non confidential" attachments listed below, access the meetings link on Council's website
www.tweed.nsw.gov.au or visit Council's offices at Tweed Heads or Murwillumbah (from Friday the week
before the meeting) or Council's libraries (from Monday the week of the meeting).

1. E-mail from Pieter Varasdonck, NSW Department of State and Regional
Development (DW 1535087)
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5 [TCS-OC] Corporate Quarterly Report - October to December 2006

ORIGIN:

Corporate Compliance

SUMMARY OF REPORT:

The Management Plan is the strategic mechanism in the Local Government Act within
which planning, policy making and management takes place.

In accordance with Section 407 of the Local Government Act the General Manager must
report to Council each quarter as to the extent to which the performance targets set by
the Council’s current Management Plan have been achieved during that quarter.

In accordance with Section 508(2)(b) of the Local Government Act conditions imposed
with respect to a current 2006-2008 rates variation Council must clearly report outcomes
and expenditure in its annual report. A quarterly update report on outcomes and
expenses to date of the 7-year plan has been included in Appendix A of this report.

The Corporate Quarterly Report for the period 1 October to 31 December 2006 is
presented for consideration by Council.

RECOMMENDATION:

That the Corporate Quarterly Report for the period 1 October 2006 to
31 December 2006 be received and noted.
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REPORT:

In accordance with Section 407 of the Local Government Act the General Manager must
report to Council each quarter as to the extent to which the performance targets set by
the Council’s current Management Plan have been achieved during that quarter.

The Management Plan is the strategic mechanism in the Local Government Act within
which planning, policy making and management may take place.

The Quarterly Corporate Report provides progress feedback on designated priorities
within the principle activity categories as specified in the 2006-2009 Management Plan.
These Quarterly Reports will be combined at the conclusion of the financial year and
included in the annual report to the Department of Local Government, Council and the
community.

CORPORATE QUARTERLY PERFORMANCE REPORT–1 OCTOBER 2006 TO 31 DECEMBER 2006

The following report details the progress for the period October to December 2006 on
activities identified to be undertaken during 2006-2007 in the 2006-2009 Management
Plan.

In addition, there is a specific report on the progress of the first year of what was a 7-year
special rate variation, for which only two years were approved. Some activities are
reported in both sections of the report.

These actions assist Council to work towards its vision of “a premier area in which to live, 
work and visit”.
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LEGAL/RESOURCE/FINANCIAL IMPLICATIONS:

Nil.

POLICY IMPLICATIONS:

Nil.

UNDER SEPARATE COVER/FURTHER INFORMATION:

To view any "non confidential" attachments listed below, access the meetings link on Council's website
www.tweed.nsw.gov.au or visit Council's offices at Tweed Heads or Murwillumbah (from Friday the week
before the meeting) or Council's libraries (from Monday the week of the meeting).

Nil.
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6 [TCS-OC] Quarterly Budget Review - 31 December 2006

ORIGIN:

Financial Services

SUMMARY OF REPORT:

This is the second quarter statutory budget review for this financial year and summarises
the estimated expenditure and income changes to the 2006/07 Budget based on
projections to 30 June 2007.

This statutory report is prepared in accordance with the Local Government (General)
Regulations 2005, regulation 202 and 203. Based on current projections, Council will
have a balanced budget as at 30 June 2007 in the General Fund, Water and Sewer
Funds.

RECOMMENDATION:

That:-

1. The Quarterly Budget Review Statement as at 31 December 2006 be
adopted.

2. The expenditure and income, as summarised below and detailed
within the report, be voted and adjusted in accordance with the
revised total expenditure and income for the year ending 30 June
2007.

Description Change to Vote
Deficit Surplus

General Fund
Expenses
Operating–Materials,
Contracts, Labour 781,365
Capital 1,098,150
Transfers to Reserves

1,879,515
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Income
Operating - User Charges &
Fees 259,513
Operating - Grants &
Contributions
Capital - Grants & Conts 681,514
Loan Funds
Recoupments 138,000
Transfers from Reserves 800,488
Asset Sales

1,879,515

Net Surplus/(Deficit) 0

Description Change to Vote
Deficit Surplus

Water Fund
Expenses
Operating - Materials,
Contracts, Labour
Capital 239,913
Loan Repayments
Transfers to Reserves 74,003

165,910
Income 5,997
Recoupments from s64/s94
funds 53,839

Transfers from Reserves 106,074

165,910

Net Surplus/(Deficit) 0

Sewer Fund
Expenses
Operating - Materials,
Contracts, Labour 0
Capital 358,826

358,826 0
Income 8,970
Recoupments from s64/s94
funds 166,913
Transfers from Reserves 182,943
Asset Sales 0

0 358,826

Net Surplus/(Deficit) 0



TWEED SHIRE COUNCIL OPERATIONS COMMITTEE MEETING HELD TUESDAY 13 FEBRUARY 2007

THIS IS PAGE NO 57 OF THE AGENDA OF THE TWEED SHIRE COUNCIL OPERATIONS COMMITTEE MEETING

HELD TUESDAY 13 FEBRUARY 2007

REPORT:

Budget Review 31 December 2006 (Quarterly Budget Review)

In accordance with regulation 203(1) of the Local Government (General) Regulation
2005, a Budget Review Statement and revision of the estimates of income and
expenditure must be submitted to council within two months of the close of each quarter.

The Regulation requires that the quarterly financial review must include the following:

 A revised estimate for income and expenditure for the year.

 A report as to whether or not such statements indicate that the financial position of
the Council is satisfactory and if the position is unsatisfactory, make
recommendations for remedial action.

Report By Responsible Accounting Officer

The Quarterly Budget Review Reports are prepared to provide Council and the
community with information in relation to Councils financial performance and proposed
amendments to its budget and forward estimates. The reports are prepared under
accrual accounting principles in accordance with the requirements of the Local
Government Act 1993.

The Financial reports included in the Quarterly Budget Review are as follows:

1. Variations
a) Variations Proposed
b) Introduced During Quarter–By Council Resolution

2. Budget Summary
a) By Type (including Available Working Capital)
b) By Corporate Goal

Variations

There are two variations reports included in the Quarterly Budget Review during this
quarter:

 Variations Proposed
 Council Resolutions

The Variations Proposed report details all of the recommended changes to budget that
have been put forward by management at this review for Councils consideration.

The Council Resolutions report is provided as information to the Council and the
community to explain the adjustments that have been included in the Approved Budget
during the quarter.
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Statement of Financial Performance

The Statement of Financial Performance measures Council’s financial performance over 
the period and shows whether or not Council has earned sufficient revenues to support
its activities during that period, and whether or not surpluses have been created to fund
additional or replacement assets to service community needs.

The statements show where Council’s money comes from (Revenue) and how that
revenue is consumed (Expenses) in providing the ordinary activities and services of the
Council.

Statement of Funding Result Reconciliation

The Funding Statement provides information about the source of cash and “cash like” 
funds, and how they have been (or are budgeted to be) applied in the Management Plan.

The “source” of funds includes the surplus or deficit (a negative source) from ordinary 
activities of Council as expressed in the Statement of Financial Performance. In other
words all of the ordinary activities of Council including collection of rates and other
general income and provision of services are netted off and the remainder is available to
provide a source of funds for other expenditure such as asset acquisition, loan
repayments and transfer to reserve for future expenditure programs.

Budget Summary

The budget summary reports provides the 2006/07 estimates of income and expenditure
by accounting category and by Council Corporate Goals, for each individual fund.

The programs that have had an effect on revenue are:-

Program $ Comments

Resurface Barrie Smith hockey field 40,000 Council’s contribution
Volunteer’s Day 5,000 Organising Volunteers’ Day
Tweed Heads Masterplan 10,000 Extension of consultant contract to

30/6/07
LEP Amendment 7 17,000 Expenditure of developer contribution

paid in 2005/06
Community & Cultural Services 43,000 Unit operating expenses resulting from

creation of new unit
Planning Operating expenses (21,300) Projected savings
Coolamon Centre operating expenses 31,300 Original budget insufficient, increased

costs due to increased usage/staff
numbers etc

Art Gallery electricity costs 10,000 Stage 2 increased load
Building Services income (75,000) Additional revenue projected
Natural Disaster Grant Funds (260,000) Department of Commerce grant received

for January 2006 flood event - natural
disasters program

Planning Reforms 200,000 Additional budget required - LEP
review/consultants

0
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Unrestricted Working Capital

The Unrestricted Working Capital report provides details of the underlying cash position
of each fund.

Unrestricted Working Capital is the level of cash available, and needed, by Council to
continue to operate until receipts from rate payments are collected to fund the new
financial years’ budget. 

Item In/Ex Description
Current
Vote

Change to
Vote Comments

1. Proposed Variations
General

1 Ex
Resurface Barrie Smith hockey
field 0 40,000 Council's contr bution

2 Ex Volunteers' Day 0 5,000 Organising Volunteers’ Day

3 Ex Tweed Heads Masterplan 0 10,000
Extension of consultant contract
to 30/6/07

4 Ex LEP Amendment 7 0 17,000
Expenditure of developer
contribution paid in 2005/06

5 Ex Various grant expenditures 0 280,488

TSC obligation for grant funded
programs not expended as at
30/6/06

5 In Works Carried forward Reserve 280,488 (280,488) Funding for above

6 Ex Seven Year Plan drainage 400,000 13,636
Contribution received,
Machinery Drive

6 In Seven Year Plan drainage 0 (13,636)
Contribution received,
Machinery Drive

7 Ex Quarry improvements 100,000 520,000
Burringbar development +
vehicle purchase

7 In Quarry reserve (520,000) Funding for above
8 Ex Bus Stop Remedial program 0 40,000 RTA grant advised

8 In
Bus Stop Remedial program
Grant Funds 0 (40,000) RTA grant advised

9 Ex Shallow Bay Drive 102,000 TRCP project
9 In Shallow Bay Drive–S94 Funds (1,060,000) (102,000) TRCP project

10 Ex
Community & Cultural Services
Unit travel expenses 2,400 5,000

Unit operating expenses
resulting from creation of new
unit

10 Ex
Community & Cultural Services
Unit meeting expenses 0 2,500

Unit operating expenses
resulting from creation of new
unit

10 Ex
Community & Cultural Services
Unit vehicle expenses 0 13,000

Unit operating expenses
resulting from creation of new
unit

10 Ex

Community & Cultural Services
Unit/Coolamon Centre
stationery expenses 0 7,500

Unit operating expenses
resulting from creation of new
unit

10 Ex

Community & Cultural Services
Unit recruitment/advertising
expenses 0 15,000

Unit operating expenses
resulting from creation of new
unit

10 Ex Planning Operating Expenses 35,000 (21,300) Projected savings

11 Ex
Coolamon Centre operating
expenses 21,200 31,300

Original budget insufficient,
increased costs due to
increased usage/staff numbers
etc

12 Ex Art Gallery electricity costs 50,000 10,000 Stage 2 increased load

13 Ex Proudfoots Lane–drainage 0 71,000
Adjustments to drainage
program

13 Ex Murwillumbah Street - drainage 800,000 -100,000
Adjustments to drainage
program
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Item In/Ex Description
Current
Vote

Change to
Vote Comments

13 Ex
Banora Tce to Broadwater–
drainage 200,000 -39,000

Adjustments to drainage
program

13 Ex Various Minor drainage works 0 25,000
Adjustments to drainage
program

13 Ex Stotts Island GPT 0 43,000
Adjustments to drainage
program

14 Ex Tweed Heads Depot 289,389 36,000
Additional costs re depot
improvements

14 In
Tweed Heads Depot –S94
Funds (64,725) (36,000) Funding for above

15 Ex Piggabeen bypass 710,000 (190,000) Adjustments to roads program

15 Ex Tweed Coast Road 0 190,000 Adjustments to roads program
16 Ex Urban Road Reconstruction 468,486 (468,486) Adjustments to roads program
16 Ex McAllisters Rd Intersection 150,000 210,000 Adjustments to roads program

16 Ex
Various Urban Rds
reconstruction 0 12,000 Adjustments to roads program

16 Ex Wardrop St 0 75,000 Adjustments to roads program
16 Ex Peninsular Drive 0 67,000 Adjustments to roads program

16 Ex Dobbys Cres, Terranora 0 385,000 Adjustments to roads program
16 Ex Lundberg Dr, Murwillumbah 0 15,000 Adjustments to roads program
16 Ex Riverside Drive, Tumbulgum 360,000 (60,000) Adjustments to roads program
16 Ex Mitchell St, Uki 260,000 (260,000) Adjustments to roads program
16 Ex Tweed St Murwillumbah 150,000 (149,000) Adjustments to roads program
16 Ex King St, Fingal 0 110,000 Adjustments to roads program
16 Ex Proudfoots Lne 250,000 50,000 Adjustments to roads program
16 Ex Caraboi St, Tyalgum 70,000 30,000 Adjustments to roads program
16 Ex Altair St, Sth Tweed 160,000 (60,000) Adjustments to roads program
16 Ex Marshall St, Uki 93,000 190,000 Adjustments to roads program
16 Ex Healy Lane, Fingal 120,000 55,000 Adjustments to roads program

16 Ex Bent St, Murwillumbah 180,000 (180,000) Adjustments to roads program

16 In FAG Grants (2,784,490) (346,514) Adjustments to roads program

17 Ex Rural Road Construction 376,285 (376,285) Adjustments to roads program

17 Ex Crabbes Creek Rd 100,000 200,000 Adjustments to roads program

17 Ex
Various Rural Rds
reconstruction 0 25,000

Adjustments to roads program

17 Ex Sleepy Hollow Road 0 75,000 Adjustments to roads program

17 Ex Beantree Rd, Chillingham 0 25,000 Adjustments to roads program

17 Ex Farrants Road 40,000 (5,000) Adjustments to roads program

17 Ex Carool Road 160,000 56,285 Adjustments to roads program

18 In Plumbing Inspection Fees (80,000) (30,000) Additional revenue projected
19 In Construction Certificate (100,000) (30,000) Additional revenue projected

20 In
Inspection Construction
Certificate (150,000) (10,000)

Additional revenue projected

21 In Building Certificates (30,000) (5,000) Additional revenue projected
22 In Depart of Commerce grant

received for January 2006 flood
event - natural disasters
program

0 (260,000) Grant received

23 Ex Planning Reforms 0 200,000 Additional budget
Additional budget required-LEP
review/consultants

Water Fund
23 Ex Various capital works 0 239,913 Program variations
23 In Contribution to salaries (264,593) (5,997) Funding for above

23 Ex
Transfers to Asset replacement
reserve 1,840,203 (74,003)

Funding for above

23 In
Transfers from Asset
Replacement Reserve (6,178,750) (106,074)

Funding for above

23 In
Transfers from Capital
Contributions Reserve (7,132,575) (53,839)

Funding for above
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Item In/Ex Description
Current
Vote

Change to
Vote Comments

Sewer Fund
24 Ex Various capital works 0 358,826 Program variations
24 In Contribution to salaries (526,957) (8,970) Funding for above

24 In
Transfers from Revenue
Reserve (1,823,041) (16,030)

Funding for above

24 In
Transfers from Asset
Replacement Reserve (13,379,900) (166,913)

Funding for above

24 In
Transfers from Capital
Contributions Reserve (27,534,618) (166,913)

Funding for above

2. Variations Arising from Council Resolutions

25 Ex
Regulation Reduction Incentive
fund 0 42,544 Council meeting 17/10/06

25 In
Regulation Reduction Incentive
fund - Grant 0 (42,544)

Council meeting 17/10/06

26 Ex RR-ISK Prgram 0 5,000 Council meeting 17/10/06

26 In RR-ISK Prgram –Grant 0 (5,000) Council meeting 17/10/06

27 Ex
Tweed Heads Streetscape
Masterplan 0 20,000 Council meeting 19/12/06

27 In Section 94 Plan 27 0 (20,000) Council meeting 19/12/06

28 Ex
Sportsfields masterplan-
Kingscliff 30,000 15,000 Council meeting 26/09/06

28 In Section 94 Plan 5 (30,000) (15,000) Council meeting 26/09/06

29 Ex Flood Mit Coastal creeks 50,000 50,000 Council meeting 26/09/06

29 Ex
Floodplain risk
management/draft plan 0 120,000

Council meeting 26/09/06

29 In Flood mit grant funding (394,733) (113,333) Council meeting 26/09/06

29 Ex Flood Mit Voluntary Purchase 418,969 (60,000) Council meeting 28/11/06
29 Ex Flood Mit Mooball/Crabbes Ck 112,119 20,000 Council meeting 28/11/06

29 Ex Flood Mit East Mbah/Dorothy St 0 15,000 Council meeting 28/11/06

29 Flood warning system 0 60,000 Council meeting 28/11/06

29 Flood mit grant funding (394,733) (10,000) Council meeting 28/11/06

29 Flood Mit general construction 402,300 (25,000) Council meeting 28/11/06

Financial Summary

General Fund Water Fund Sewer
Fund

Original
Budget

Revised
Budget

Original
Budget

Revised
Budget

Original
Budget

Revised
Budget Total

Statement of Financial
Performance
Operating Expenses

Materials & Contracts 19,567 25,549 1,155 1,155 573 611 27,315
Employee Costs 26,600 26,600 3,300 3,300 5,100 5,100 35,000
Interest Charges 2,200 2,200 321 321 2,521
Depreciation 15,419 15,419 6,551 6,551 4,748 4,748 26,718
Other Operating Expenses 8,475 8,475 385 385 640 640 9,500

72,261 78,243 11,391 11,391 11,382 11,420 101,054

Operating Revenue
Rates & Annual Charges 32,002 32,002 2,696 2,696 12,518 12,518 47,216
User Charges & Fees 13,041 13,064 8,574 8,574 475 475 22,113
Interest 1,279 1,279 100 100 100 100 1,479
Other Operating Revenue 674 674 50 50 5 5 729
Grants & Contributions 10,586 12,529 400 400 370 370 13,299

57,582 59,548 11,820 11,820 13,468 13,468 84,836
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Surplus/(Deficit) before Capital Amounts (14,679) (18,695) 429 429 2,086 2,048 (16,218)

Grants & Contributions (Capital amounts) 4,815 6,275 1,672 1,672 2,108 2,108 10,055

Surplus/(Deficit) after Capital Amounts (9,864) (12,420) 2,101 2,101 4,194 4,156 (6,163)

Funding Result Reconciliation

Add Back non-funded items:

Depreciation 15,419 15,419 6,551 6,551 4,748 4,748 26,718

Internal Transfers 5,455 5,455 (2,890) (2,890) (2,565) (2,565) 0

11,010 8,454 5,762 5,762 6,377 6,339 20,555

Transfers from Externally Restricted Cash 3,789 4,511 17,888 17,888 22,762 27,535 49,934

Transfers from Internally Restricted Cash 1,377 6,435 8,912 8,912 13,547 15,203 30,550

Proceeds from sale of assets 1,800 1,434 0 1,434

Loan Funds Utilised 13,704 17,256 0 17,256

Repayments from Deferred Debtors

31,680 38,090 32,562 32,562 42,686 49,077 119,729

General Fund Water Fund Sewer
Fund

Original
Budget

Revised
Budget

Original
Budget

Original
Budget

Revised
Budget

Funds were applied to:

Purchase and construction of assets (24,704) (31,154) (28,670) (28,670) (40,707) (47,098) (106,922)

Repayment of principal on loans (3,239) (3,239) (439) (439) (3,678)

Transfers to Externally Restricted Cash (1,761) (1,761) (1,627) (1,627) (1,540) (1,540) (4,928)

Transfers to Internally Restricted Cash (1,976) (1,936) (2,265) (2,265) 0 (4,201)

Increase/(Decrease) in Available Working
Capital 0 0 0 0 0 0 0

Available Working Capital Previous Financial
Year 2,068 2,068 3,517 3,517 2,073 2,073 7,658

Available Working Capital as at 30 June
2007 2,068 2,068 3,517 3,517 2,073 2,073 7,658

Summary by Corporate Goals

Surplus/(Deficit)

Community 13,771 13,771 0 0 0 0

Economy 1,597 1,597 0 0 0 0

Environment 6,650 6,650 0 0 0 0

Infrastructure 13,596 13,596 0 0 0 0

Governance (35,614) (35,614) 0 0 0 0

0 0 0 0 0 0
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General Fund

Based on current projections the General Fund is expected to remain as a “balanced 
budget”. Furthermore, any approval for funding of additional programs has been offset by
a reduction in an alternative program.

Water Fund

The Water Fund remains in a sound financial position with sufficient reserves to meet
any unexpected costs and is expected to remain as a balanced budget. It should be
noted that major capital expenditure including Murwillumbah Water Treatment Plant is
programmed for the next 2–3 years.

Sewer Fund

The Sewer Fund remains in a sound financial position with sufficient reserves to meet
any unexpected costs and is expected to remain as a balanced budget. It should be
noted that major capital expenditure including Kingscliff Sewerage Treatment Plant is
programmed for the next 2–3 years.
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Statutory Statement–Local Government (General) Regulations 2005
(Sections 202 & 203) by “Responsible Accounting Officer”

202 Responsible accounting officer to maintain system for budgetary
control

The responsible accounting officer of a council must:
(a) establish and maintain a system of budgetary control that will enable the
council’s actual income and expenditure to be monitored each month and
to be compared with the estimate of the council’s income and 
expenditure, and

(b) if any instance arises where the actual income or expenditure of the
council is materially different from its estimated income or expenditure,
report the instance to the next meeting of the council.

203 Budget review statements and revision of estimates

(1) Not later than 2 months after the end of each quarter, the responsible
accounting officer of a council must prepare and submit to the council a
budget review statement that shows, by reference to the estimate of
income and expenditure set out in the management plan that the council
has adopted for the relevant year, a revised estimate of the income and
expenditure for that year.

(2) A budget review statement must include or be accompanied by:
(a) a report as to whether or not the responsible accounting officer believes

that the statement indicates that the financial position of the council is
satisfactory, having regard to the original estimate of income and
expenditure, and

(b) if that position is unsatisfactory, recommendations for remedial action.
(3) A budget review statement must also include any information required by

the Code to be included in such a statement.

Statutory Statement
I consider that the financial position of Council is satisfactory “having 
regard to the original estimate of income and expenditure”.

M A Chorlton
“Responsible Accounting Officer”
Manager Financial Services
Tweed Shire Council

LEGAL/RESOURCE/FINANCIAL IMPLICATIONS:

As discussed in the report.
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POLICY IMPLICATIONS:

Nil.

UNDER SEPARATE COVER/FURTHER INFORMATION:

To view any "non confidential" attachments listed below, access the meetings link on Council's website
www.tweed.nsw.gov.au or visit Council's offices at Tweed Heads or Murwillumbah (from Friday the week
before the meeting) or Council's libraries (from Monday the week of the meeting).

Nil.
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7 [TCS-OC] In Kind Register - October to December 2006

ORIGIN:

Financial Services

SUMMARY OF REPORT:

Details of "In Kind" and real donations for the period October to December 2006 are
reproduced in this report for Council's information.

RECOMMENDATION:

That Council notes "In Kind" and real donations of $50,068.34 for the period
October to December 2006.
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REPORT:

Council maintains a Register of "In Kind" and real donations. Details of these donations
for the period October to December 2006 are reproduced as follows:-

Financial Assistance
Amount Recipient Donated Item Date

$50.00 Wollumbin High School Awards Presentation 05/10/2006

$50.00 Uki Public School Annual Presentation Day 14/12/2006
$7,500.00 Wintersun Budget Allocation - Festivals 20/10/2006

$23,100.00 Tweed District Rescue Squad Budget Allocation 20/10/2006
$200.00 Volunteer Marine Rescue

Point Danger
Safety Vessel - Tweed River
Festival

20/10/2006

$200.00 St Johns Ambulance First Aid Service - Tweed River
Festival

20/10/2006

$100.00 Tweed River High School Donation of School Prize -
Water Week Poster Comp

20/10/2006

$2,500.00 Tweed Shire Family Day
Care

Budget Allocation (GST on
Funding)

20/10/2006

$1,000.00 Regional Companion Animals Education Program 26/10/2006
$280.00 Kids in Need Association Entry Fee TSC Staff Dragon

Boat Team
02/11/2006

$300.00 Uki Community Technology
Centre

Community Management
Training

16/11/2006

$4,693.00 Kingscliff Bowls Club Contribution - Hand Rails
Installation on Marine Pde

29/11/2006

$39,973.00

Goods and/or Materials
Amount Recipient Donated Item Date

$25.00 Garden Competition - Betty
Greer

Mixed Plants 03/10/2006

$16.00 Australian Citizen 2 Trees 01/11/2006
$40.00 Fingal Primary School 5 Trees 24/11/2006

$120.00 Tumbulgum Primary School 15 Trees 24/11/2006
$8.00 Australian Citizen 1 Tree 29/11/2006

$24.00 Murwillumbah East Primary
School

6 x 6 inch 08/12/2006

$50.00 Garden Competition Plants 22/12/2006
$196.00 Mooball Street Sign 19 Shrubs & 15 Trees 22/12/2006
$479.00
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Provision of Labour and/or Plant & Equipment
Amount Recipient Donated Item Date

$162.84 Tweed Palliative Care -
Rubbish Removal

Provision of Labour & Council
Plant

13/10/2006

$592.60 Barriers - Lantern Parade Provision of Labour & Council
Plant

23/10/2006

$527.51 Police Barriers - Cane Road
Melbourne Cup

Provision of Labour & Council
Plant

07/11/2006

$95.49 Honour Guard Provision of Labour & Council
Plant

09/11/2006

$100.57 Barriers for Armistice Day Provision of Labour & Council
Plant

09/11/2006

$159.33 Breast Screen Unit Provision of Labour & Council
Plant

13/11/2006

$186.58 Pick up Chairs for Tweed
Heads HACC

Provision of Labour & Council
Plant

23/11/2006

$705.69 Erect Christmas Decorations Provision of Labour & Council
Plant

24/11/2006

$2,530.61

Rates
Amount Recipient Donated Item Date
$1,590.76 Twin Towns Youth Club Council Rates 10/10/2006

$850.95 Bilambil Literary Society Council Rates 19/10/2006
$2,441.71

Tweed Link Advertising
Amount Recipient Donated Item Date

$74.25 Various Community Notices Advertising 07/11/2006
$67.50 Various Community Notices Advertising 14/11/2006
$87.75 Various Community Notices Advertising 21/11/2006

$175.50 Various Community Notices Advertising 28/11/2006
$67.50 Various Community Notices Advertising 05/12/2006
$54.00 Various Community Notices Advertising 12/12/2006

$526.50

Room Hire
Amount Recipient Donated Item Date

$47.00
Murwillumbah Theatre
Company

Room Hire - Murwillumbah
Civic Centre 02/10/2006

$47.00
Murwillumbah Theatre
Company

Room Hire - Murwillumbah
Civic Centre 04/10/2006

$47.00
Murwillumbah Theatre
Company

Room Hire - Murwillumbah
Civic Centre 08/10/2006

$47.00
Murwillumbah Theatre
Company

Room Hire - Murwillumbah
Civic Centre 09/10/2006

$47.00
Murwillumbah Theatre
Company

Room Hire - Murwillumbah
Civic Centre 11/10/2006

$47.00
Murwillumbah Theatre
Company

Room Hire - Murwillumbah
Civic Centre 15/10/2006
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$47.00
Murwillumbah Theatre
Company

Room Hire - Murwillumbah
Civic Centre 16/10/2006

$47.00
Murwillumbah Theatre
Company

Room Hire - Murwillumbah
Civic Centre 17/10/2006

$47.00
Murwillumbah Theatre
Company

Room Hire - Murwillumbah
Civic Centre 18/10/2006

$1,353.52
Murwillumbah Theatre
Company

Room Hire - Murwillumbah
Civic Centre 05/11/2006

$262.50 Strictly Singing
Room Hire - Murwillumbah
Civic Centre 12/11/2006

$47.00
Murwillumbah Theatre
Company

Room Hire - Murwillumbah
Civic Centre 06/12/2006

$47.00 Tweed Theatre Company
Room Hire - Tweed Heads
Civic Centre 02/10/2006

$47.00
Northern Rivers Symphony
Orchestra

Room Hire - Tweed Heads
Civic Centre 04/10/2006

$47.00 Tweed Theatre Company
Room Hire - Tweed Heads
Civic Centre 05/10/2006

$47.00 Twin Towns Garden Club
Room Hire - Tweed Heads
Civic Centre 09/10/2006

$47.00 Tweed Theatre Company
Room Hire - Tweed Heads
Civic Centre 09/10/2006

$47.00
Northern Rivers Symphony
Orchestra

Room Hire - Tweed Heads
Civic Centre 10/10/2006

$47.00
Northern Rivers Symphony
Orchestra

Room Hire - Tweed Heads
Civic Centre 11/10/2006

$30.00 Tweed Heads Hospital Fete
Room Hire - Tweed Heads
Civic Centre 12/10/2006

$47.00 Tweed Theatre Company
Room Hire - Tweed Heads
Civic Centre 12/10/2006

$105.00 Tweed Heads Hospital Fete
Room Hire - Tweed Heads
Civic Centre 13/10/2006

$142.00
Northern Rivers Symphony
Orchestra

Room Hire - Tweed Heads
Civic Centre 15/10/2006

$47.00 Tweed Theatre Company
Room Hire - Tweed Heads
Civic Centre 16/10/2006

$47.00
Northern Rivers Symphony
Orchestra

Room Hire - Tweed Heads
Civic Centre 17/10/2006

$47.00
Northern Rivers Symphony
Orchestra

Room Hire - Tweed Heads
Civic Centre 18/10/2006

$47.00 Twin Towns Garden Club
Room Hire - Tweed Heads
Civic Centre 13/11/2006

$38.00 Fingal School
Room Hire - Tweed Heads
Civic Centre 28/11/2006

$85.00 Fingal School
Room Hire - Tweed Heads
Civic Centre 29/11/2006

$314.00
Tweed Heads Hospital
Volunteers Christmas Party

Room Hire - Tweed Heads
Civic Centre 01/12/2006

$209.00
Christmas Day Lunch
Committee - K Polglase

Room Hire - Tweed Heads
Civic Centre 25/12/2006

$11.55 Twin Towns Friends
Room Hire - South Tweed
HACC 11/10/2006

$11.55 Twin Towns Friends Room Hire - South Tweed 08/11/2006
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HACC

$11.55 Twin Towns Friends
Room Hire - South Tweed
HACC 13/12/2006

$31.85 Twin Towns Friends
Hall Hire - South Tweed Heads
Community Hall 07/11/2006

$71.00
Tweed Heads Hospital
Ladies Auxiliary

Room Hire - Tweed Heads
Meeting Room 02/10/2006

$51.00
Northern Rivers Symphony
Orchestra

Room Hire - Tweed Heads
Meeting Room 03/10/2006

$61.00 South Sea Islanders Meeting
Room Hire - Tweed Heads
Meeting Room 07/10/2006

$51.00
Northern Rivers Symphony
Orchestra

Room Hire - Tweed Heads
Meeting Room 08/10/2006

$61.00 Tweed Heads Hospital Fete
Room Hire - Tweed Heads
Meeting Room 13/10/2006

$61.00 Tweed Heads Hospital Fete
Room Hire - Tweed Heads
Meeting Room 14/10/2006

$61.00 South Sea Islanders Meeting
Room Hire - Tweed Heads
Meeting Room 11/11/2006

$61.00
Tweed Heads Hospital
Ladies Auxiliary

Room Hire - Tweed Heads
Meeting Room 04/12/2006

$4,117.52

$50,068.34 Total Donations 2nd Quarter

LEGAL/RESOURCE/FINANCIAL IMPLICATIONS:

Nil.

POLICY IMPLICATIONS:

Nil.

UNDER SEPARATE COVER/FURTHER INFORMATION:

To view any "non confidential" attachments listed below, access the meetings link on Council's website
www.tweed.nsw.gov.au or visit Council's offices at Tweed Heads or Murwillumbah (from Friday the week
before the meeting) or Council's libraries (from Monday the week of the meeting).

Nil.
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8 [TCS-OC] Monthly Investment Report for Period Ending 31 January 2007

ORIGIN:

Financial Services

SUMMARY OF REPORT:

This report is provided to Council to advise details of monies Council has invested in
accordance with Section 625 of the Local Government Act 1993.

RECOMMENDATION:

That in accordance with Section 625 of the Local Government Act 1993 the
monthly investment report as at 31 January 2007 totalling $113,731,631.68 be
received and noted.
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REPORT:

Report for Period Ending 31 January 2007

The "Responsible Accounting Officer" must report monthly to Council, setting out details
of all the funds Council has invested and certification has been made in accordance with
Section 625 of the Local Government Act (1993), Clause 212 of the Local Government
(General) Regulations and Council policies.

1. CURRENT INVESTMENT PORTFOLIO BY CATEGORY

% of Funds Invested by Category

Collaterised Debt
Obligation

4%

Asset Backed Security
2%

Floating Rate Notes
2%

Term Deposits
15%

Fund Managers
77%
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2. INVESTMENT RATES - 90 DAY BANK BILL RATE (%)

Average Interest Rate Return on 90 Term Deposit
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3. ANNUALISED RATE OF RETURN FOR FUNDS MANAGERS - NET OF FEES

30 Days Term
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4. MONTHLY COMPARISON OF TOTAL FUNDS INVESTED

TOTAL FUNDS INVESTED
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5. ANNUAL PROGRESSIVE TOTAL OF INTEREST ON TOTAL FUNDS INVESTED
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6. PORTFOLIO PERFORMANCE

PORTFOLIO RETURN (Current Month
Annualised)

0.00%

1.00%

2.00%

3.00%

4.00%

5.00%

6.00%

7.00%

8.00%

Jun-06 Jul-06 Aug-06 Sep-06 Oct-06 Nov-06 Dec-06 Jan-07

Portfolio Return

Benchmark Return*

7. MARKET COMMENTARY

Domestic Economy

In Australia, the key release was inflation data for the December quarter which showed a
much lower than expected increase in core consumer prices. Despite the ongoing sharp
in Australian employment and indicators of consumer strength at the end of the year, this
softer inflation reading saw financial markets price out the prospect of a further interest
rate hike by the Reserve Bank of Australia over coming months.

Global Economy

United States economic activity data strengthened during January with a sharp rise in
consumer spending and ongoing gains in unemployment. Warmer weather and a
temporary fall in oil prices added to this strength. Signs of a stabilisation in housing
demand and firmer economic data led to markets pricing out prospects of an interest rate
cut by the US Federal Reserve Bank over the coming year.

Investment Portfolio Monthly Review

Credit market spreads narrowed, with the high yield sector outperforming due to the
more benign economic environment. Banks, financials and asset backed securities
performed well while corporates underperformed.

While the Reserve Bank of Australia is under no immediate pressure to raise interest
rates, a continuation of strong employment trends is expected to put upward pressure on
wages as the economy bumps into capacity constraints. Accordingly, the RBA is
expected to retain a bias towards higher interest rates.
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8. INVESTMENT SUMMARY AS AT 31 JANUARY 2007

GENERAL FUND
TERM DEPOSITS 19,117,125.00

FUND MANAGERS 25,242,839.74

ASSET BACKED SECURITIES
COLLATERISED
DEBT OBLIGATION 4,044,820.00
FLOATING RATE
NOTE 2,000,000.00

CALL 0.00 50,404,784.74

WATER FUND
TERM DEPOSITS 0.00

FUND MANAGERS 28,258,016.58 28,258,016.58

SEWERAGE FUND
TERM DEPOSITS 0.00

FUND MANAGERS 35,068,830.36

CALL 0.00

FLOATING RATE NOTE 0.00 35,068,830.36

TOTAL INVESTMENTS 113,731,631.68

It should be noted that the General Funds investments of $50 million are not available to
be used for general purpose expenditure. It is virtually all restricted by legislation and
council resolution for such purposes as unexpended loans, developer contributions,
unexpended grants and various specific purpose reserves such as domestic waste, land
development and employee leave entitlements.

Statutory Statement - Local Government (General) Regulation 2005 Clause 212
I certify that Council's investments have been made in accordance with the Local
Government Act 1993, the Local Government (General) Regulations and Council's
investment policies.

Chief Financial Officer (Responsible Accounting Officer)

LEGAL/RESOURCE/FINANCIAL IMPLICATIONS:

Nil.
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POLICY IMPLICATIONS:

Nil.

UNDER SEPARATE COVER/FURTHER INFORMATION:

To view any "non confidential" attachments listed below, access the meetings link on Council's website
www.tweed.nsw.gov.au or visit Council's offices at Tweed Heads or Murwillumbah (from Friday the week
before the meeting) or Council's libraries (from Monday the week of the meeting).

Nil.
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9 [EO-OC] Oxley Cove River Bank Open Space - Motor Vehicle Access
Restriction

ORIGIN:

Water

SUMMARY OF REPORT:

Council has undertaken a six month trial of vehicle exclusion from an area of Tweed
River bank adjacent to the Oxley Cove Canal Estate at Banora Point. Results of the trial
have been positive, with strong support from the majority of the community to make
vehicle exclusion permanent. Some submissions have been received calling for the area
to be left open to vehicles so that persons with impaired mobility can access the river.
However it is considered that other areas within the immediate locality still provide this
level of amenity. The nature of the environment and recreational use of this site
indicates that the restriction of traffic is in the community interest and will allow
appropriate ongoing management and rehabilitation works to continue.

RECOMMENDATION:

That:-

1. Under section 122 of the Roads Act, 1993 Council regulates the traffic
on River Road, Banora Point by means of a gated structure located
approximately 85m east from the intersection of River Road and Old
Ferry Road;

2. Council advertises the regulation of traffic on River Road, Banora
Point in the Tweed Link.
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REPORT:

In 2006 Council initiated the preparation of a Community Land Plan of Management for
open space areas adjacent to the Oxley Cove Canal Estate in Banora Point. This
exercise involved significant community consultation, with the management plan being
adopted by Council at its meeting of 4 July 2006.

A significant recommendation of the management plan was to exclude motor vehicles
from a portion of the land under consideration, the long narrow spit of river frontage
known locally as Old Ferry Road, and shown on the figure at the end of this report.

Vehicle access on the river bank has generated more debate than any other issue
related to management of the environment or recreation in this area. An overwhelming
majority of local residents engaged through the community consultation process,
including the Oxley Cove Community Group and the Banora Point Residents
Association, advocate excluding vehicles from the area. Reasons cited include the
danger that vehicles pose to pedestrians, littering/dumping, boat launching and
occasional loud night time parties. Residents also feel that exclusion of vehicles will
allow amenity improvements to the area in the long term, by Council, and through the
activities of a local Landcare Group which has now been formed.

The area has been popular for many years with a large number of locals and visitors. It
has allowed many people direct access to the river without having to leave their vehicles,
allowing convenient carriage of equipment and supplies for fishing or picnics.

In an effort to engage users of the area who were not able to participate in the
consultation process, Council has undertaken a six month trial of vehicle exclusion from
Old Ferry Road. A sign has been erected at a gate explaining the trial details and
encouraging affected parties to contact Council in writing to express their opinion on the
trial closure, with the aim of making a final determination on the issue at the end of this
trial period.

Observation over the past six months shows that the area is still popular with fishers who
find it acceptable to walk from their cars with their gear. The majority of users of the site
appear to be walkers who use the area for exercise.

It is important to note that while the Old Ferry Road end of the river bank has been
closed under this trial, it remains possible to drive cars to within metres of the river bank
in the open space area at the end of Bosun Boulevard, as indicated in the figure at the
end of this report.

Over the course of the trial and consultation period, Council has received fifteen written
submissions on the matter of vehicle exclusion. Twelve submissions have been in
support of vehicle restriction, two have advocated free access, and one seeks night time
closure only.
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The only strong justification made for permitting vehicle access has been to allow people
of impaired mobility to access the river bank to enjoy access to the river. This is a valid
expectation, however it is considered that the area at the end of Bosun Boulevard still
supports this use, and is more appropriate for it.

Positive community feedback received in relation to the trial closure, combined with a
lack of strong justification for continued vehicle access, confirms that permanent track
closure is the best option for management of this river bank area. Vehicle exclusion
permits safer and more enjoyable passive use of the area by the majority of users.
Given the proximity of the area to the river environment, it is more appropriate for the
limited space available to be freely used by pedestrians, and vehicle exclusion will permit
more effective rehabilitation of native vegetation in the area. It has been reported that
problem behaviour has been reduced since vehicles have been excluded.
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LEGAL/RESOURCE/FINANCIAL IMPLICATIONS:

Ongoing management and rehabilitation of this area is being undertaken with Tweed
River Committee funds.

POLICY IMPLICATIONS:

The recommendation of this report is in accordance with the Oxley Cove Peninsular
Community Land Plan of Management.

UNDER SEPARATE COVER/FURTHER INFORMATION:

To view any "non confidential" attachments listed below, access the meetings link on Council's website
www.tweed.nsw.gov.au or visit Council's offices at Tweed Heads or Murwillumbah (from Friday the week
before the meeting) or Council's libraries (from Monday the week of the meeting).

Nil.
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10 [EO-OC] Overall Drive, Pottsville Waters - Culvert Failure

ORIGIN:

Works & Infrastructure

SUMMARY OF REPORT:

Pottsville Waters is a canal estate developed in the early 1990s. The canal water level
and quality are controlled by pipe culverts under Overall Drive connecting with Mooball
Creek at two locations. There are also flood box culverts on each canal arm connecting
to the creek. Following long term leaching from the around one culvert, and possibly
exacerbated by the June 30 2005 rain event, the flood box culvert in the northern canal
has failed by undermining & collapse.

Consultants were engaged to conduct a hydraulic analysis of the canal with regard to
water quality and flooding. The analysis has concluded that the collapsed box culvert
does not make a significant contribution to flood levels and can be removed. After
removal of the box culvert it would be a simple exercise to install some pipe culverts in
the excavation to provide additional flood security. The additional cost would be in the
order of $35,000 bringing the total cost to $120,000.

The consultant’s report also recommends the refitting of flood gates on the remaining
pipe culverts to ensure the canal water quality is maintained by circulation and flushing of
the canal water body.

The project will be funded by the 7 Year Plan Drainage Rehabilitation Program plus the
Waterways Rivers and Canals Program.

RECOMMENDATION:

That:-

1. The failed box culvert be removed and replaced with pipe culverts at a
higher invert level.

2. The floodgates be re-installed on the water quality pipe culverts.

3. The project be funded through the 7 Year Plan Drainage Rehabilitation
Program plus the Waterways Rivers and Canals Program.
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REPORT:

Pottsville Waters is a canal estate developed in the early1990’s. (Refer to following 
locality plan.) The canal water quality and level are controlled by culverts under Overall
Drive connecting with Mooball Creek at two locations. At each crossing there are 2 pipe
culverts for water quality and 1 box culvert for flood level control. Originally the water
quality pipe culverts were fitted with flood gates to ensure water entered the canal from
Mooball Creek at the southern crossing (flood gates on the canal end), and circulated to
the northern crossing to exit back to the creek (flood gates on the creek end). This was to
ensure a one-way tidal flow in the u-shaped canal to assist with maintenance of good
water quality.

Following long term leaching and possibly exacerbated by the storm event of 30 June
2005, the box culvert in the northern canal failed by undermining and collapse (see
photograph at the end of this report).

Consultants WBM were engaged to conduct an hydraulic analysis of the canal with
regard to water quality and flooding issues.

With regard to the flooding issues, the hydraulic analysis by WBM considered both the
ARI 100 year storm and the 30 June 2005 storm. The modeling showed that removal of
the northern box culvert structure would not significantly increase water levels in the
canal above the level of Mooball Creek for either storm event, and that water levels in the
canal would remain below the ARI 100 year design flood level of 2.7m AHD for the
locality. Houses adjoining the canal have been constructed to at least 3.0m AHD,
providing 300mm freeboard.

The Consultant’s concluding comments and recommendations are :-
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As per the fourth paragraph of the recommendations, it would be a simple exercise to
install some rubber ring jointed pipe culverts in the excavation after removal of the
northern box culvert to provide additional flood security. (The use of box culverts in this
situation is not recommended because of the risk of joints opening and subsequent
erosion of backfill and collapse as per the existing box culvert.) The additional cost
would be in the order of $35,000, bringing the total cost to $120,000.

The consultant’s recommendation to refit the floodgates on the remaining pipe culverts to
ensure the canal water quality is maintained is supported. Refitting of floodgate
structures will also maintain tidal range levels to within the design parameters for this
type of limited exchange canal.

Locality Plan
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LEGAL/RESOURCE/FINANCIAL IMPLICATIONS:

The total estimated cost is $120,000. The Waterways Rivers and Canals Program will
contribute $25,000 for the replacement of the flood gates. The 2006/2007 7 Year Plan
Drainage Rehabilitation Program includes an allocation of $25,000 for this project. There
have been a number of under expended projects within the Drainage Rehabilitation
Program which will allow the funding of the shortfall for the Overall Drive project.

POLICY IMPLICATIONS:

Nil.

UNDER SEPARATE COVER/FURTHER INFORMATION:

To view any "non confidential" attachments listed below, access the meetings link on Council's website
www.tweed.nsw.gov.au or visit Council's offices at Tweed Heads or Murwillumbah (from Friday the week
before the meeting) or Council's libraries (from Monday the week of the meeting).

Nil.
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11 [EO-OC] Provision of Sewerage - Wardrop Valley - Lot 1 in DP 1069561

ORIGIN:

Design

SUMMARY OF REPORT:

Discussions have been held with Jim and Les Dickinson relating to the sewering of
Council land zoned 4(a) Industrial adjacent to their industrial subdivision at Wardrop
Valley in conjunction with their construction work.

Dickinson’s have provided a quotation of $56,460 to construct a larger sewerage pump 
station well than required for their development.

Dickinson’s have also offered to construct a sewer extension at prevailing contract rates
when they proceed with the adjoining stage of the subdivision to service Council's land.

RECOMMENDATION:

That:-

1. Council accept the quotation from Les & Jim Dickinson for $56,460 to
increase their proposed sewage pump station from 2.0m diameter to
3.0m diameter;

2. Council votes $76,000 from the Land Development Fund for provision of
advanced sewerage infrastructure.
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REPORT:

Discussions between Council officers and Jim and Les Dickinson relating to the sewering
of Council land zoned 4(a) Industrial adjacent to their industrial subdivision at Wardrop
Valley have resulted in an agreement where the Dickinsons are willing to construct a
larger sewage pump station and an additional sewer line to service Council's land in
conjunction with works to serve their own development currently being constructed.

The following plan shows the zone boundaries in the northern part of the land and the
approximate location of the proposed sewage pump station:-

Dickinson’s have provided the following cost information:-

Quotation from their pump station sub-contractor for additional cost to construct larger
wet well: $59,460.

Cost of Proposed storage manhole to be deleted: $3,000.

Net Cost to provide larger Pump Station well: $56,460.

This quotation is considered reasonable and as it will be an extra on Dickinson’s existing 
contract, no other quotations can be sought, particularly as construction is scheduled to
commence in late February.
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It should be noted that when the pump station is constructed initially, it is likely that
Dickinson’s will be installing smaller pumps for the first stage of the development. When 
the second stage proceeds, larger pumps will have to be installed, at which stage,
Council may be required to contribute the marginal difference in cost as the addition of
Council’s land will increase the pump flow rate required by about ten percent.

In addition to the pump station enlargement, it will also be necessary to construct a reach
of sewerage between the end of the sewers proposed in Dickinson’s development and 
Council’s land. As the Section 96 application for a boundary adjustment agreed by 
Council at it’s meeting of 5 September, 2006 has not yet been submitted, it is not 
possible to agree upon a final price for construction through Dickinson’s land, but Mr 
Dickinson has quoted current sub-contract rates and would vary the cost to reflect the
rates that apply at the time that construction of that particular stage of the development
occurs. Allowance will also be made for engineering costs associated with the sewer
extension. It is envisaged that the total cost of the sewer extension would not exceed
$20000 including survey, design and supervision.

Mr Jim Dickinson has indicated that an easement over the sewer would be provided to
Council at no cost.

LEGAL/RESOURCE/FINANCIAL IMPLICATIONS:

This commits Council to an expenditure of $56,460 excluding GST for the pump station
enlargement and not more than $20,000 for the sewer extension. Funds are available in
Council’sLand Development Fund.

POLICY IMPLICATIONS:

Nil.

UNDER SEPARATE COVER/FURTHER INFORMATION:

To view any "non confidential" attachments listed below, access the meetings link on Council's website
www.tweed.nsw.gov.au or visit Council's offices at Tweed Heads or Murwillumbah (from Friday the week
before the meeting) or Council's libraries (from Monday the week of the meeting).

Nil.
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12 [EO-OC] Acquisition of Land for Road Widening - Tweed Coast Road,
Chinderah

ORIGIN:

Design

FILE NO: Tweed Coast Road, Chinderah

SUMMARY OF REPORT:

At its meeting held on 5 October 2005 Council received a report relating to various
acquisitions on Tweed Coast Road to facilitate the widening of the road to a four lane
carriageway.

A copy of that report, and its resolution, are attached for the information of Council. It
should be noted that in relation to one of the properties affected, Lot 1 in DP 781709, a
compulsory acquisition was to be pursued, as no response had ever been received from
Council correspondence seeking agreement.

In October 2006, the landowner contacted Council to propose that compensation for the
acquisition may be made in part by the transfer of adjacent land following road widening.
Council agreed to the proposal and the acquisition of the land is to be achieved by the
registration of a plan of road widening, where Lot 1 will be transferred to the adjacent
landowner.

The plan has now registered as DP 1107697, shown below:
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It is now necessary to resolve to sign all necessary documentation under common seal
to effect the transfer of Lot 1.

RECOMMENDATION:

That:-

1. Council approves the acquisition of road widening affecting Lot 1 DP
781709 by private treaty under registered plan DP 1107697;

2. That Lot 1 DP 1107697 be transferred to the owner of Lot 2 DP
1107696, formerly Lot 1 DP 781709 as part compensation for the
acquisition; and

3. All documentation be executed under the Common Seal of Council.
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REPORT:

As per Summary of Report.

LEGAL/RESOURCE/FINANCIAL IMPLICATIONS:

Nil.

POLICY IMPLICATIONS:

Nil.

UNDER SEPARATE COVER/FURTHER INFORMATION:

To view any "non confidential" attachments listed below, access the meetings link on Council's website
www.tweed.nsw.gov.au or visit Council's offices at Tweed Heads or Murwillumbah (from Friday the week
before the meeting) or Council's libraries (from Monday the week of the meeting).

1. Confidential Attachment - Council Report dated 15 October 2005 (DW 1273272).
2. Ordinary Attachment - Resolution 15 October 2005 (DW1277257).
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13 [EO-OC] Land Acquisition for Road Purposes - Tweed Coast Road

ORIGIN:

Design

FILE NO: R1181 Pt 14

SUMMARY OF REPORT:

Council proposes to widen Tweed Coast Road to a four-lane carriageway between the
Pacific Highway and Cudgen Road to cater for future traffic growth. At its meeting held
on 5 October 2005 Council resolved to acquire land by compulsory acquisition and by
private treaty to facilitate the future road works. A copy of that report is attached as a
confidential attachment.

All acquisitions have been completed excepting those affecting Lots 10 and 11 in DP
857710. The report of 5 October, 2005 did not refer to Lot 11 as the land is owned by
Council as a drainage reserve.

Lot 11 is a parcel of land transferred to Council from the RTA in 1997. Lot 11 is
burdened by a positive covenant to the effect that should the land be used for anything
other than a drainage reserve, then the land is to be transferred back to the RTA.

Council has registered a plan of acquisition relating to Lots 10 and 11 in DP 857710. As
the owner of Lot 10 has not provided his consent to the acquisition, the acquisition will be
pursued without agreement. The plan of acquisition, DP 1106447, has created Lots 1 to
5, Lots 1 to 3 are to be acquired for road purposes. Lots 2 and 3 are to be acquired from
the adjacent landowner, and Lot 1 is to be excised from Lot 11. Lots 4 and 5 are the
residue parcels.

Council has received consent from the RTA to release the covenant over Lot 1 being the
area required from Lot 11 for road and the retention of Lot 5 by Council.

Council has attempted to obtain consent from the owner of Lot 10 in DP 857710, but due
to circumstances not related to the proposed roadworks, the landowner will not provide
his consent to the acquisition, but has indicated that he does not object to the acquisition.

It is now necessary to resolve to acquire the relevant Lots under the registered plan, DP
1106447.

The acquisitions are to proceed under the provisions of the Land Acquisition (Just Terms
Compensation) Act,1991 whereby an application is to be made to the Department of
Local Government for approval to the acquisition.
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RECOMMENDATION:

That:-

1. Council approves the acquisition by agreement of Lot 1 in DP 1106447
for public road under the provisions of the Land Acquisition (Just
Terms Compensation) Act 1991 for the purposes of the Roads Act,
1993 and the making of the necessary application to the Minister
and/or Governor;

2. Council approves the acquisition of Lots 2 and 3 in DP 1106447 for
public road, without agreement from the landowner, under the
provisions of the Land Acquisition (Just Terms Compensation) Act
1991 for the purposes of the Roads Act, 1993 and the making of the
necessary application to the Minister and/or Governor;

3. Lots 1, 2 and 3 in DP 106447 be dedicated as road following gazettal
of the acquisition; and

4. All necessary documentation be executed under the Common Seal of
Council.
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REPORT:

As per Summary of Report, a copy of DP 1106447 is shown below:

LEGAL/RESOURCE/FINANCIAL IMPLICATIONS:

Nil.

POLICY IMPLICATIONS:

Nil.

UNDER SEPARATE COVER/FURTHER INFORMATION:

To view any "non confidential" attachments listed below, access the meetings link on Council's website
www.tweed.nsw.gov.au or visit Council's offices at Tweed Heads or Murwillumbah (from Friday the week
before the meeting) or Council's libraries (from Monday the week of the meeting).

1. Confidential Attachment - Council Report 5 October 2005 (DW 1273272)
2. Ordinary Attachment - Council Resolution 5 October 2005 (DW 1277257)
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14 [EO-OC] Tweed Shire Family Day Care - Licence to Occupy Land,
Recreation Street, Tweed Heads

ORIGIN:

Design

SUMMARY OF REPORT:

At its meeting held on 28 November 2006 Council resolved to provide public notice of its
intention to enter into a twenty (20) year Licence Agreement with Tweed Shire Family
Day Care for the use and occupation of the premises constructed by them on the
Recreation Ground, Recreation Street, Tweed Heads.

A notice was advertised in the Tweed Link on 19 December 2006 with a twenty eight (28)
day submission period. Notices were placed in the Murwillumbah and Tweed Civic
Centres, and letters were sent to residents and occupiers of adjacent properties.

No submissions have been received.

Pursuant to section 47 of the Local Government Act 1993, as no submissions have been
received, Council is able to enter into a licence agreement with Tweed Family Day
Centre for a term of twenty (20) years.

The building was constructed by the Tweed Shire Family Day Care and the Agreement
provides that at the expiry of the Agreement the buildings and any other structural
improvements made by them will remain in Council ownership. In this regard, it is
recommended that a peppercorn rental be charged.

RECOMMENDATION:

That:-

1. Council approves entering into a Licence Agreement with Tweed
Shire Family Day Care Centre for a term of twenty (20) years at a
rental of $1.00 per annum; and

2. All documentation be executed under Common Seal of Council.
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REPORT:

As per Summary of Report.

LEGAL/RESOURCE/FINANCIAL IMPLICATIONS:

Nil.

POLICY IMPLICATIONS:

Nil.

UNDER SEPARATE COVER/FURTHER INFORMATION:

To view any "non confidential" attachments listed below, access the meetings link on Council's website
www.tweed.nsw.gov.au or visit Council's offices at Tweed Heads or Murwillumbah (from Friday the week
before the meeting) or Council's libraries (from Monday the week of the meeting).

Nil.
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15 [EO-OC] Notice of Withdrawal of Proposal to Compulsorily Acquire Land
- Dulguigan Road, North Tumbulgum

ORIGIN:

Design

FILE NO:

SUMMARY OF REPORT:

At the Tweed River Committee meeting held on 13 April 2005, it was resolved that
Council be requested to commence the process of acquisition for a parcel of foreshore
land in private ownership at North Tumbulgum to ensure public access to the Tweed
River in that location. The parcel is within a park known as "Bluey Hill Park" and the
Upper Tweed River Estuary Management Plan identifies it as an area providing public
access to the river and proposed installing picnic tables and a timber jetty.

The aerial photograph below shows the area subject of this report:

The land in question is the site of the old ferry ramp on the northern bank of the Tweed
River at North Tumbulgum, adjacent to Dulguigan Road. When the ferry was operating
Council held a lease with the landowner over the area, the lease expired on 1 December
1980.
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The ferry ramp was included in a Licence Agreement for foreshore facilities from the
Department of Lands, one of the provisions of the Licence is to ensure public access to
the facility. Until 2003 Council's records indicated that the area was part of the road
reserve of Dulguigan Road, these records referred to registered plans of subdivision
showing the land as road reserve.

It has been subsequently shown that a survey error had occurred whereby the land was
included as part of the road reserve, rather than as part of the private land on the other
side of Dulguigan Road.

In light of the survey error Council is in breach of the Licence Agreement with the
Department of Lands whilst the ferry ramp remains on the Schedule of facilities for the
Agreement.

Pursuant to the resolution made by the Tweed River Committee to acquire the land in
April 2005, a valuation was obtained determining compensation in the sum of $35,000.
The landowner subsequently objected to the valuation. In meetings with the landowner
he indicated he had an expectation of compensation as high as $300,000 and that he
would most certainly object to any determination of compensation made by the Valuer
General (upon gazettal of an acquisition) that did not reflect his expectation.

During discussions with the landowner he described situations where members of the
public using the ramp had ended up in the water on the ramp which was covered in mud
and had to be rescued either in or outside of their cars, indicating that it was a dangerous
ramp because it is very steep and is regularly covered in mud beyond the waterline.

In light of the discussions with the landowner, it is recommended that Council resolve to
not proceed with the acquisition of the foreshore land, notwithstanding the
recommendations of the Upper Tweed River Estuary Management Plan.

It would appear that to pursue the compulsory acquisition of the land to provide public
access to the river foreshore may result in expenditure to render the ramp safe and most
probably involve Council in an action in the Land and Environment Court in relation to the
compensation.

RECOMMENDATION:

That Council:-

1. Resolves to not pursue the compulsory acquisition of river foreshore
land containing the old ferry ramp on Dulguigan Road, North
Tumbulgum;

2. Seeks the removal of the ferry ramp from the Schedule of Licence
Agreement L317922 with the Department of Lands.
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REPORT:

At the Tweed River Committee meeting held on 13 April 2005, it was resolved that
Council be requested to commence the process of acquisition for a parcel of foreshore
land in private ownership at North Tumbulgum to ensure public access to the Tweed
River in that location. The parcel is known as "Bluey Hill Park" and the Upper Tweed
River Estuary Management Plan identifies it as an area providing public access to the
river and proposed installing picnic tables and a timber jetty.

Pursuant to the resolution made by the Tweed River Committee to acquire the land in
April 2005, a valuation was obtained determining compensation in the sum of $35,000.
The landowner subsequently objected to the valuation. In meetings with the landowner
he indicated he had an expectation of compensation as high as $300,000 and that he
would most certainly object to any determination of compensation made by the Valuer
General (upon gazettal of an acquisition) that did not reflect his expectation.

During discussions with the landowner he described situations where members of the
public using the ramp had ended up in the water on the ramp which was covered in mud
and had to be rescued either in or outside of their cars, indicating that it was a dangerous
ramp because it is very steep and is regularly covered in mud beyond the waterline.

In light of the discussions with the landowner, it is recommended that Council resolve to
not proceed with the acquisition of the foreshore land, notwithstanding the
recommendations of the Upper Tweed River Estuary Management Plan. Further, that
the ferry ramp be removed from the Schedule of foreshore infrastructure in the Licence
Agreement with the Department of Lands.

It would appear that the pursuit of the compulsory acquisition of the land to provide public
access to the river foreshore may result in expenditure to render the ramp safe and most
probably involve Council in an action in the Land and Environment Court in relation to the
compensation.

LEGAL/RESOURCE/FINANCIAL IMPLICATIONS:

Nil.

POLICY IMPLICATIONS:

Nil.

UNDER SEPARATE COVER/FURTHER INFORMATION:

Nil.
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16 [EO-OC] Section 94 Plan No. 18 - Council Administration Offices and
Technical Support Facilities, 2005/25 Amendment

ORIGIN:

Planning & Infrastructure

SUMMARY OF REPORT:

Substantial increases in construction costs have occurred since the current Plan was
adopted. The proposed amendment revises the project cost estimates in the plan based
on recent tenders for building extensions at the Civic Centre and Gray Street Depot.

Draft version 2.1 of Section 94 Plan No 18 –Council Administration Offices and
Technical Support Facilities has been revised to increase developer contributions to
finance these facilities. The amended Plan is recommended for public exhibition and
comment.

RECOMMENDATION:

That:-

1. Council adopt draft version 2.1 of the Section 94 Plan No. 18 - Council
Administration Offices and Technical Support Facilities as a basis for
exhibition and community discussion.

2. Draft Section 94 Plan No 18 - Council Administration Offices and
Technical Support Facilities Version 2.1 be exhibited as required by
the Environmental Planning and Assessment Regulations to repeal
and replace the existing Version.
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REPORT:

1. Background
1.1 Current Version of Contributions Plan
The current version of Section 94 Plan No 18 –Council Administration Offices and
Technical Support Facilities was adopted on 27 September 2005 and was for a 20 year
time horizon.

This Plan provided for:-

Short term building works $967,626 2005/06
Long term building $ 4,631,700 2008/09
Depot $ 4,959,599 2007/08

1.2 Review of CP18 - Version 2.0 September 2005
This version identified that from 2005 to 2025 the population of Tweed Shire is expected
to grow by 40,000 and this is expected to generate a need for additional Council staff at
the rate of 8 staff per 1,000 persons or a total of 320 persons being 142 indoor and 178
outdoor at a 45:55 ratio.

The projected increase in indoor staff at a rate of 8 staff per 1,000 population and a
45:55 indoor/outdoor staff ratio is estimated at:-

2005 288
2025 430
Increase 142

The projected increase in outdoor staff at a rate of 8 staff per 1,000 population and a
45:55 indoor/outdoor staff ratio is estimated at:-

2005 352
2025 530
Increase 178

The projected staff increases are estimated to require additional 2,414m2 of gross office
space and an additional depot/store (probably located in the west of the Tweed Coast
region) of 1.5ha.

The entire demand for additional office space and depot/stores is generated by
population/development growth and therefore eligible for financing via Section 94 of the
Environmental Planning and Assessment Act 1979.

The purpose of this report is to increase the charges contained in the Contribution Plan
to reflect current construction costs. If the recommended new charges are not adopted,
the shortfall in funding will need to be sourced from the general fund from existing
ratepayers who are not contributing to the demand for the infrastructure covered by this
plan.
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1.3 Revised Costs - Draft Version 2.1 February 2007
The following changes are proposed to the rates used in the Plan.

1.3.1Office Extension
The unit rate for construction of the 'short term building works' has increased from
$1,000/m2 to $2,974/m2 based on actual construction tenders. The rate for the 'long term
building work' has been increased by a further 10% from $1,700/m2 to $3,271/m2.

Car Parking
The car parking rate has been adjusted to reflect current land purchase and construction
costs and has increased from $250/m2 to $427/m2.

Other Costs
These costs for the short and long term extensions have been increased by 10% and
include Survey & Design, approvals, project management and computers and
furnishings.

1.3.2Technical Support Facilities
Construction Costs
The cost of construction has been adjusted to reflect the contract cost for the Gray Street
building component of the Depot Facility which is $1,150/m2.

Other Costs
All other costs have been increased by 20% to reflect increased land, construction and
material costs and are shown in the Draft CP 18 Version 2.1.

Appendix A in Version 2.0 has been deleted from Version 2.1 as it is out of date.

2.1 Works Program and Estimated Costs - Version 2.1
The estimated costs and proposed works program for the amended plan are:

Version 2.0 Version 2.1
Current Plan (16 June 1998) 60%
of total debt $2,800,000 =
$1,680,000

1,680,000 1,680,000

New offices internal staff (as per
report August 2004)

5,581,326 10,167,949

New depot (see estimate in draft
CP18)

4,959,599 10,540,925 6,258,949

Total cost of Works program 12,220,925 18,106,867

2.2 Staging

The works are expected to be staged as follows:-

Short term building works $2,267,620 2006/07
Long term building $7,900,620 2008/09
Depot $6,258,949 2007/08
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2.3 Finance , Loans Interest Costs
Loan funds will be required to finance the above staging program. The resultant debt will
be paid off in the later part of the 20 year plan.

Based on a population growth of 2,000 persons per year, the above capital works staging
program, and an interest rate of 6.5%, the estimated total interest cost for the life of the
plan has been calculated at $8,148,090.

2.4 Proposed Revised Contribution Rates
Calculated contribution rate:-

Contribution rates shall be calculated in accordance with the following formula

C = (CF + OP + F) x (100 + A)% where
n

C = amount of contribution per person

CF = Cost of facilities ($18,106,867)

OP = Balance from original plan ($1,680,000)

F = Interest finance cost ($8,148,090)

A = Administration levy %(10%)

n = Population growth

C = (18,106,867 + 1,680,000 + 8,148,090) x 110%
40,000

= 27,934,957 x 1.1
40,000

= $768 per person

Comparing proposed and current contribution rates:-
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Version 2.1 Current (2005 V2.0)
Per person $768.00 $488.00
Per lot or large dwelling (2.6
persons)

$1,996.80 $1,268.80

Per Medium density unit
(1.7 persons)

$1,305.60 $892.60

Per tourist accommodation
unit (1.5 persons)

$1,152.00 $732.00

Per small industrial unit $399.40 $253.00
Per small commercial or
retail unit

$399.40 $253.00

Larger commercial, retail or
industrial per 300m2

$277.00 $176.00

The full text of Section 94 Plan No 18 –Council Administration Offices and Technical
Support Facilities Version 2.1 is an attachment to this agenda.

3. Conclusion
The proposed draft plan will result in a significant increase in contribution rates, however
it is considered that the proposed works are necessary to service the 40,000 Tweed
Shire population growth expected in the next 20 years.

The amended draft version 2.1 of the plan is recommended for public exhibition.

LEGAL/RESOURCE/FINANCIAL IMPLICATIONS:

The adoption of draft version 2.1 of Section 94 Plan No 18 –Council Administration
Offices and Technical Support Facilities Version 2.1 will enable Council to finance its
administration office building and depot construction program required to service
population growth in the 2005 to 2025 period from this future development/ population
by means of s94 contributions.

If the draft revision is not adopted, these works would require financing from the general
fund and from existing ratepayers who are not contributing to the demand for these extra
services.

POLICY IMPLICATIONS:

The adoption of Draft Section 94 Plan No 18 –Council Administration Offices and
Technical Support Facilities Version 2.1 will continue Council’s user pays policy for 
services needed to service population/development growth.
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UNDER SEPARATE COVER/FURTHER INFORMATION:

To view any "non confidential" attachments listed below, access the meetings link on Council's website
www.tweed.nsw.gov.au or visit Council's offices at Tweed Heads or Murwillumbah (from Friday the week
before the meeting) or Council's libraries (from Monday the week of the meeting).

1. Draft Section 94 Plan No. 18 - Council Administration Offices and Technical
Support Facilities Version 2.1. (DW 1535839).
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17 [EO-OC] Murwillumbah Memorial Swimming Complex and Car Park

ORIGIN:

Design

FILE NO: GC12/5 - 2005181

SUMMARY OF REPORT:

This report has been prepared to provide an update on the Murwillumbah Memorial
Swimming Complex and Car Park project.

Currently the project is in the detailed design phase with final documentation and bill of
quantities anticipated by May 2007.

Concurrent with the detailed design phase Council is commencing an Early Contractor
Involvement (ECI) process with the shortlisted tenderers. This process will focus on
resolving large risk items with the budget, staging of the construction works, contract
program (corresponding with pool opening seasons) and risk allocation within the
contract before the pricing stage commences.

It is anticipated that a report to Council recommending options for letting a contract for
construction of the pool and car park will be submitted to the 10 July meeting.

The construction period will depend on the number of separable portions included in the
contract and will not be finally determined until the tenderers have reviewed the final
documentation. Current indications are that that the facilities will take approximately
twelve months to construct. As a consequence the Murwillumbah Memorial Pool
Complex would be closed for the entire 2007/2008 swimming season.

RECOMMENDATION:

That this report be received and noted.
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REPORT:

At the Council meeting of 15 August 2006 it was resolved:-

"That

1 Detailed design of the Murwillumbah Swimming Complex upgrade and Car
Park be completed in accordance with the original scope of works.

2 On completion of the detailed design, tenders for the Murwillumbah Swimming
Complex upgrade and Car Park proceed to a separable portions contract
document consisting of:-

PART A
 Upgrade existing 50 m pool
 New hydrotherapy pool 14m x 8m
 New heated Learn to Swim Pool
 New outdoor Leisure pool
 Prep works and external works including demolition, earthworks, new entry

concourse, roadworks and service relocations.
 1000 square metre pool hall including new change rooms, manager’s office, 

reception, but excluding ceramic floor tiling, kitchen and ancillary
offices/storage.

 Ground floor plus one additional car park level of 97 spaces

PART B
 25 metre heated pool
 New Diving Pool
 1200 square metre pool hall including ceramic tiling, kitchen and ancillary

offices/storage

PART C
 New Grand Stand
 Third Level of Car Park 84 spaces
 Pool hall enclosing 25 metre pool"

This report has been prepared to provide an update on the project.

Design
Subsequent to the Council meeting of 15 August 2006 discussions with the Designer
have determined that it would have been impractical to document a 1000 square metre
pool hall, separately to a 1200 square metre pool hall, as the functionality of the complex
into the future would have been compromised. The Designers have therefore been
instructed to document the 1200 square metre pool hall and if savings are required they
can be made during discussions with the tenderers during the tender process to omit for
example various fittings and/or finishes from the pool hall. The tender package will
include:-
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PART 1
 Upgrade existing 50 m pool
 New hydrotherapy pool 14m x 8m
 New heated Learn to Swim Pool
 New outdoor Leisure pool
 Preparatory works and external works including demolition, earthworks, new entry

concourse, roadworks and service relocations.
 12000 square metre pool hall including new change rooms, manager’s office, 

reception, ceramic floor tiling, kitchen and ancillary offices/storage.
 Ground floor plus one additional car park level

Separable Portions - Part 2
 PART 2a - 25 metre heated pool
 PART 2b - New Diving Pool
 PART 2c - New Grand Stand
 PART 2d - Third Level of Car Park 84 spaces
 PART 2e - Pool hall enclosing 25 metre pool

Currently the project is in the detailed design phase with 85% complete drawings and
documentation received in January 2007. A Development Application for the project was
approved by Council at its meeting on 23 January 2007.

Tompkins MDA Architects, the Consultants undertaking the detailed design of the
facilities, have recently advised that due to the level of complexity of splitting the
documentation into separable portions and the additional drawings required, the tender
documents will not be completed until March 2007. After that, an additional 5 weeks is
required to measure and prepare a Bill of Quantities. The implications of this will be
discussed later in this report under the Design/Construction Program.

Construction
Expressions of interest were sought from experienced contractors and after closing four
contractors were shortlisted to submit detailed tenders for the project.

The next phase in the tender process is to undertake the completion of the contract
documentation, which is based on the NSW State Government’s General Conditions of 
Contract GC21.

This GC21 process has recently been undertaken by the Department of Commerce for
the Shannon Creek Dam Project that is valued at $70M and has resulted in a savings of
approximately 10% on the contract outcome.  As well, Council’s Water Unit is currently 
using this process for the Bray Park Water Treatment Plant.

As part of the process two workshops with the short-listed companies will be undertaken.
The aim of the work-shops will be to provide draft documentation for review and to
openly discuss risk allocation within the specification prior to submission of Tender
pricing. This process will allow each party to become fully aware of all obligations
required under the contract, potentially leading to savings in both time and money.
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On notifying the Contractors of the GC21 process, Glenzeil indicated that their current
workload would exclude them from participating in the process and so the number of
shortlisted Contractors has been reduced to three (3).

 Seymour Whyte Constructions Limited
 Multispan Australia Pty Ltd
 Buildcorp Queensland Pty Ltd

Grants and Donations
Grants applications under the State Governments Regional Sports Facilities Program
and Federal Governments Regional Partnerships Program have been prepared and
submitted. If approved the total amount available from each grant would be $200,000
(i.e. $400,000 total). It is anticipated that the grants will be determined in February 2007
and April 2007 respectively.

The Mt Warning Rotary Club AM of Murwillumbah has advised Council that they have
currently raised $43,700 towards the provision of the hydrotherapy pool.

Design/Construction Program
As mentioned earlier the proposed staging of the works to comply with budgetary
restrictions has altered the design program by several weeks. As a result full
documentation for tendering of the works will not be available for the contractors until
May 2007.

Workshops using the currently available documentation (85%) begin with the shortlisted
Contractors on 9 February 2007. Following the initial workshop the three tenderers will
be given four weeks from the first workshop to review the draft documentation in regard
to:-

 Contract documents –identifying any ambiguities, omissions, errors and/or points
for clarification.

 Separable portions –identifying how much of the prioritised work can be completed
with the current approved budget and the best method of staging the works.

 The construction program–identifying how the construction period correlated to the
pool opening and closing time. Taking into consideration shorter opening seasons
and ‘early use’.

 Alternative designs –identifying if alternative designs have the potential to affect
most importantly the budget and the construction period.

 Risk register –identifying any suggested additions, changes, improvements to the
way risks have been allocated that could achieve improved project outcomes.

This information is then reviewed and collated by Council Officers in preparation for a
second workshop.
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 The second workshop will include the same participants as the first and will be
conducted over two days as individual one-on-one interviews.

 The series of one-on-one interviews will be held between Council’s team (including 
Department of Commerce staff) and each tenderer. Each meeting will provide an
opportunity for both Council Officers and the contractor to present issues not
considered appropriate for the group workshop.

The outcomes of the second Workshop will be considered and the tender document and
risk allocation register finalised.

On finalisation of the tender documentation, the contractors will be formally invited to
submit a fully priced tender for the construction of the works. On current programming it
is envisaged that the tender documents will be available in the first week of May. Due to
the specialised nature of the swimming complex and the innovation that will likely be
incorporated into the construction of the facilities as a result of the GC21 process, it is
anticipated that a report to Council recommending a preferred tenderer and contract
price would be presented to the 10 July Council meeting.

The construction period will depend on the number of separable portions (Part 2a to Part
2e if any) included in the contract and will not finally be determined until the contractors
have reviewed the final documentation (in May 2007). Current indications are that that
the facilities will take approximately twelve months to construct. As a consequence, the
Murwillumbah Memorial Pool Complex would be closed for the entire 2007/2008
swimming season.

LEGAL/RESOURCE/FINANCIAL IMPLICATIONS:

Financial issues were discussed in the report to Council on 15 August 2006 where it was
decided to call tenders on a separable portion basis. Final decisions on whether to
proceed with the project and if so how many separable portions of the project have been
deferred until tenders are available.

POLICY IMPLICATIONS:

Nil.

UNDER SEPARATE COVER/FURTHER INFORMATION:

To view any "non confidential" attachments listed below, access the meetings link on Council's website
www.tweed.nsw.gov.au or visit Council's offices at Tweed Heads or Murwillumbah (from Friday the week
before the meeting) or Council's libraries (from Monday the week of the meeting).

Nil.
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18 [EO-OC] Traffic Master Plan for Boyd Street Precinct, Tugun and
Surrounding Areas

ORIGIN:

Director

FILE NO: DA06/1149 Pt1

SUMMARY OF REPORT:

Council's support for a Queensland Department of Main Roads proposal to construct the
Boyd Street Overpass on the Tugun Bypass was conditional on preparation of a Master
Plan for the border sections of the Pacific Highway to consider optimisation of freeway
interchanges and provision of appropriate levels of service on both the freeway and
adjacent urban arterial roads to ensure there is adequate connectivity to the proposed
Tugun Railway Station, Coolangatta Airport and John Flynn Hospital as well as adjacent
Cobaki Lakes and Tugun urban areas. It is proposed to now commence this master
planning process.

RECOMMENDATION:

That Council convenes a meeting with the Queensland Department of Main
Roads, NSW Roads & Traffic Authority and the Gold Coast City Council to
prepare a master plan for the border sections of the Pacific Highway between
Kennedy Drive and Stewart Road. The master plan is to consider:-

1. Configuration of the northern section of the Tugun Bypass adjacent to
Cobaki Lakes (NSW), Tugun (Qld) and adjacent urban arterial roads.

2. Optimising freeway interchanges to provide appropriate levels of service
on both the freeway and adjacent urban arterial roads and to ensure
there is adequate connectivity to the proposed Tugun Railway station,
Coolangatta airport and John Flynn hospital as well as adjacent Cobaki
Lakes and Tugun urban areas.

3. Whether the Boyd Street overpass should be upgraded to a full
interchange.
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REPORT:

Background
At Council's meeting on 21 September 2005 it was resolved:-

"B. 1. The Queensland Department of Main Roads be advised:-

(a) Council supports inclusion of the Boyd Street overpass as
part of the approvals process for the Tugun Bypass project,
or alternatively its approval as a separate project, provided it
is constructed at the time of construction of the Tugun
Bypass and Boyd Street access is not physically cut. The
design geometry of the overpass must not preclude a
possible future upgrade to a full interchange.

(b) This support is conditional on Main Roads joining with the
NSW RTA, Gold Coast City Council and Tweed Shire
Council to prepare a master plan for the border sections of
the Pacific Highway between the Tweed River (Barneys
Point) Bridge and Stewart Road (Tugun). The master plan
process (already commenced by NSW RTA and Tweed
Shire Council) is to be extended to consider:-

 Configuration of the northern section of the Tugun
Bypass adjacent to Cobaki Lakes (NSW), Tugun (Qld)
and adjacent urban arterial roads.

 Optimising freeway interchanges to provide appropriate
levels of service on both the freeway and adjacent
urban arterial roads and to ensure there is adequate
connectivity to the proposed Tugun Railway station,
Coolangatta airport and John Flynn hospital as well as
adjacent Cobaki Lakes and Tugun urban areas

 Whether the Boyd Street overpass should be upgraded
to a full interchange.

(c) …….

(d) …….."

Main Roads agreed to "a joint investigation involving NSW RTA, Gold Coast City Council
and Tweed Shire Council to further investigate whether there is a need for and whether it
is appropriate to construct an interchange in the future."

Master Plan
The agreement between Council and Queensland Main Roads to construct the Boyd
Street Overpass has been executed and the development application to construct the
NSW section of the Overpass is to be determined by Council at this meeting.
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Provided the development application is approved it is now appropriate to commence the
master planning process referred to in Part B. 1(b) of Council's resolution of the 21
September 2005. In this regard it is proposed to convene a meeting with the
stakeholders for this purpose.

Council and the RTA have already agreed upon a master plan for the section of Highway
between Barneys Point Bridge and the Tugun Bypass. The border master plan therefore
only needs to consider that section of the Pacific Highway between Kennedy Drive and
Stewart Road (Queensland).

LEGAL/RESOURCE/FINANCIAL IMPLICATIONS:

Nil.

POLICY IMPLICATIONS:

Nil.

UNDER SEPARATE COVER/FURTHER INFORMATION:

To view any "non confidential" attachments listed below, access the meetings link on Council's website
www.tweed.nsw.gov.au or visit Council's offices at Tweed Heads or Murwillumbah (from Friday the week
before the meeting) or Council's libraries (from Monday the week of the meeting).

Nil.
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19 [EO-OC] Kallaroo Circuit Bund - Dispute with Byron Shire Council

ORIGIN:

Director

SUMMARY OF REPORT:

The Kallaroo Circuit Bund was approved by Byron Shire Council in 1992 and has caused
flooding and economic hardship to Tweed Shire Council land owners since that time. An
agreement reached in 1996 to remediate the bund problem was subsequently voted
down by Byron Shire Council in April 2005. Following the floods of 30 June 2005,
threatened legal action and the intervention by the Minister for Local Government
representatives of the Councils have agreed on a new technical solution for the bund
problem being the retention of the existing twin 900mm culverts at invert level 0.2mAHD
and the addition of a 3 cell 4.8m wide x 1.5m high box culvert structure in the Kallaroo
Circuit Bund. However there still remains a lengthy process of obtaining LEP
amendment, DA approval, detailed design and construction of the works before the
project is finished. Tweed Shire Council had a similar agreement in 1996 which failed
after many years to be executed. On this occasion Council will be relying on the powers
of the Minister for Local Government and Section 742 of the Local Government Act to
ensure that Byron Shire Council meets its commitments and finishes the bund remedial
works by November 2007.

RECOMMENDATION:

That Council:-

1. Endorses Scenario 13 being the retention of the existing twin 900mm
culverts at invert level 0.2mAHD and the addition of a 3 cell 4.8m wide
x 1.5m high box culvert structure in the Kallaroo Circuit Bund.

2. Requests the Minister for Local Government to ensure that Byron
Shire Council meets the milestone completion dates in its proposed
program for remediation of the bund issue and that if these
milestones are not met that the Minister removes approval and control
of the project from Byron Shire Council and vests this in statutory
authorities who will ensure speedy completion of the project.
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REPORT:

Background
Byron Shire Council authorised the construction of a bund on Kallaroo Circuit across the
Capricornia Canal in Ocean Shores in 1992. The bund has the effect of diverting flood
waters from the Yelgun Creek catchment in Byron Shire northwards to lands in the
Tweed Shire that eventually discharge via the Mooball Creek system at Pottsville. The
action of Byron Shire Council's actions did not conform with the Environmental Planning
& Assessment Act 1979 or the Rivers and Foreshores Improvement Act. The diversion
has had the effect of increasing the duration of flooding in the Mooball / Crabbes Creek
Drainage Union area of the southern Tweed Shire. The increased duration of flooding
results in loss of sugar cane crops and decreased yields depending on the length of the
flood. This has had severe and ongoing adverse economic effects on cane growers in
this area of Tweed Shire since 1992.

In 1996 an agreement was signed by Byron Shire Council, Tweed Shire Council and the
Drainage Union to construct large (Two cells, 3.3m wide x 2.1m high) box culverts in the
bund to pass flood waters. From 1996 until 2005 Byron Shire Council conducted a
number of studies and prepared reports and applications to enable works to proceed.
After a tortuous public exhibition process lasting many years an LEP amendment and
development application to enable the works to proceed were submitted to Byron Shire
Council by their staff in April 2005. At this meeting Byron Shire Council voted down the
proposal effectively stopping this project.

On 30 June 2005 an extreme storm event caused flooding in the north Ocean Shores
area of Byron Shire and subsequent studies carried out by Byron Shire revealed that the
presence of the bund caused flooding to be significantly higher in the Fern Beach area of
Ocean Shores.

Due to frustration with the extreme delays in solving this issue, at the end of 2005,
Tweed Shire Council threatened legal action against Byron Shire Council if the bund
remediation works in the 1996 agreement were not completed within 6 months.

At the request of the Department of Local Government Tweed Shire Council deferred
legal action in June 2006 to enable the Minister for Local Government to resolve the
dispute between the 2 Councils in accordance with his powers under Section 742 of the
Local Government Act. Following a site visit from the Deputy Director General of the
Department of Local Government a preliminary timetable was agreed to obtain
agreement on a technical solution to the bund issue and advance the LEP amendment
process in Byron Shire to enable the works to proceed.
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Technical Solution
Byron Shire Council convened a bund stakeholders meeting on 18 December 2006 and
presented a number of scenarios for a technical solution to the bund issue. At this
meeting there was general agreement between statutory authorities and the 2 Councils
on the configuration of the remedial culverts except for disagreement on the invert level
of these culverts. Tweed Shire Council representatives believe the levels should be
0.8mAHD, Byron Shire Council and the statutory authorities believe the level should be
1.0MAHD.

At a further stakeholders meeting on the 30 January 2007 all statutory authorities
(including Department of Natural Resources, Department of Environment &
Conservation/NPWS, Byron Shire Council and Tweed Shire Council) agreed on the
adoption of scenario 13 as the technical solution for the bund issue. Scenario 13
provides for retention of the existing twin 900mm culverts at invert level 0.2mAHD and
the addition of a 3 cell 4.8m wide x 1.5m high box culvert structure. Byron Shire Council
representatives undertook to carry out detailed design and obtain approvals and execute
construction of the agreed technical solution.

Timetable
At the stakeholders meeting on 30 January 2007 Byron Shire representatives tabled the
following timetable to complete the works:-
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Conclusion
The 2 Councils have agreed on a technical solution for the remediation of the bund
however Tweed Shire Council was in a similar position in 1996 so there is no guarantee
that this agreement will lead to a speedy solution to the problem.

However the 30 January agreement on a technical solution is a positive step and Byron
Shire Council will now proceed through an LEP amendment and DA approval phase to
obtain final approval for the bund remediation works. The Section 742 process
undertaken by the Department of Local Government will provide milestones for Byron
Shire Council to meet in the progress of this project. If Byron Shire Council fails to meet
these milestones Tweed Shire Council may request the Minister to intervene and take
the project out of Byron Shire Council's hands in order that it can be speedily completed
by others.

LEGAL/RESOURCE/FINANCIAL IMPLICATIONS:

Nil.

POLICY IMPLICATIONS:

Nil.

UNDER SEPARATE COVER/FURTHER INFORMATION:

To view any "non confidential" attachments listed below, access the meetings link on Council's website
www.tweed.nsw.gov.au or visit Council's offices at Tweed Heads or Murwillumbah (from Friday the week
before the meeting) or Council's libraries (from Monday the week of the meeting).

Nil.
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20 [EC-OC] NSW Ministry Grants

ORIGIN: Community & Cultural Services

SUMMARY OF REPORT:

The NSW Ministry for the Arts has announced a series of grants for the Art Gallery and
Museum: Visual Arts & Crafts ($40,000), Museum ($50,559) and Capital Infrastructure
Museums ($150,000) Programs.

RECOMMENDATION:

That Council:-

1. Accepts the NSW Ministry for the Arts grants for the Art Gallery and
Museum of Visual Arts & Crafts ($40,000), Museum ($50,559) and
Capital Infrastructure Museums ($150,000).

2. Executes all documentation under the Common Seal of Council.

3. Votes the expenditure.
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REPORT:

The NSW Ministry for the Arts has announced the 2007 Annual Grants for the Visual Arts
& Crafts, Capital Infrastructure and Museum Programs. The $40,000 grant under the
Visual Arts & Crafts program is for annual operations and is only awarded to those
Galleries that satisfy the Ministry’s stringent guidelines. 

The Ministry has also announced a grant of $15,559 from the Museum program towards
50% of the part-time Collection Assistant's position (year 1). The position is funded for
three years. Council is to fund the additional 50%. The position is crucial to the effective
management of the Shire’s extensive collection.  The position will assist the Senior 
Museum Curator in the development of the collection of the new Tweed River Regional
Museum.

A grant of $150,000 through the Capital Infrastructure Program for the construction costs
of the new Tweed River Regional Museum (Stage 1) was announced by the Ministry.
Only one other Council project received a similar grant. This is indicative of the
Ministry’s support forthe project. The grant, unfortunately, is not as extensive as was to
be hoped and without further sources of funding this will impact upon the budget for the
project.

Council will seek further support for the project from Government sources.

LEGAL/RESOURCE/FINANCIAL IMPLICATIONS:

Nil.

POLICY IMPLICATIONS:

Nil.

UNDER SEPARATE COVER/FURTHER INFORMATION:

To view any "non confidential" attachments listed below, access the meetings link on Council's website
www.tweed.nsw.gov.au or visit Council's offices at Tweed Heads or Murwillumbah (from Friday the week
before the meeting) or Council's libraries (from Monday the week of the meeting).

Nil.
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21 [EC-OC] Request for "In Kind" Support/Waive Fee

ORIGIN:

Community & Cultural Services

SUMMARY OF REPORT:

Council has received requests from various organisations asking that Council provides
in-kind support/waives the fees for room hire. Details of the requests are reproduced in
the body of this report.

In accordance with Section 356 of the Local Government Act 1993 - Donations, Council
resolved on 6 October 2004 that:-

"…. in future, all donations made by Council, whether incash or in kind, be made
by way of a resolution of Council."

RECOMMENDATION:

That Council:-

1. With reference to the request from Murwillumbah Community Centre
Inc, Council provides the Murwillumbah Civic Centre for a reduced fee
of $99 being 50% of the full fee of $198 for the trivia night to be held
on 24 February 2007 and that Council's support is recognised with the
following acknowledgement "This programme has been supported by
Tweed Shire Council".

2. With reference to the request from Kids Alive Do the Five, Council
provides the Murwillumbah Civic Centre free of charge for the 2007
National Drowning Prevention Campaign to be held on 29 February
2007, and that Council's support is recognised with the following
acknowledgement "This programme has been supported by Tweed
Shire Council".

3. With reference to the request from North Coast Area Health Service,
Murwillumbah District Hospital, that Council provides the
Murwillumbah Civic Centre for the bi-annual revue to be held on 17-19
May 2007 for a reduced fee of $297 being 50% of the full fee of $594
and that Council's support is recognised with the following
acknowledgement "This programme has been supported by Tweed
Shire Council".
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REPORT:

Council has received requests from various organisations asking that Council provides
in-kind support/waives the fees for room hire. Details of the requests are reproduced as
follows:-

Organisation
Name

Request Est $
Amount

of
Waiver

Recommendation Meet
Guidelines?

Murwillumbah
Community Centre
Inc

Request fee be waived
for hire of Murwillumbah
Civic Centre

$99 That the fee be reduced
to $99 being 50% of the
scheduled fee of $198.

Yes

Kids Alive Do The
Five

Request fee be waived
for hire of Murwillumbah
Civic Centre

$170 That the fee be waived for
the purpose of a National
Drowning Prevention
Campaign involving local
schools and pre-schools..

Yes

North Coast Area
Health Service -
Murwillumbah
District Hospital

Request a waiver of fees
for the Murwillumbah
Civic Centre on 17, 18 &
19 May 2007 for the bi-
annual revue.

$297 That the fee be reduced
to $297 being 50% of the
scheduled fee of $594.

Yes

LEGAL/RESOURCE/FINANCIAL IMPLICATIONS:

Should requests be approved for the waiving of fees for room hire, the income for the
meeting room will be impacted by the amount of the fee reduction.

Should requests for "in kind" support be approved, this will impact on the costing of
Council's involvement in the activity.

POLICY IMPLICATIONS:

In considering this request, reference should be made to:-
Festivals Policy.
Donations Policy.
Guidelines for Fee Reduction, Auditoriums, Meeting Rooms and Halls.

UNDER SEPARATE COVER/FURTHER INFORMATION:

To view any "non confidential" attachments listed below, access the meetings link on Council's website
www.tweed.nsw.gov.au or visit Council's offices at Tweed Heads or Murwillumbah (from Friday the week
before the meeting) or Council's libraries (from Monday the week of the meeting).

1. Murwillumbah Community Centre Inc (DW1529189)
2. Kids Alive Do The Five (DW1526117)
3. North Coast Area Health Service - Murwillumbah District Hospital (DW1506447)
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22 [EC-EO] Markets on Public Land - Sale of Food and Drinks

ORIGIN:

Environment & Health

SUMMARY OF REPORT:

Council policy has historically not permitted the sale of food and drink, such as
'commercial' or conventional fast foods, at markets held on public lands as these goods
may be purchased from local established shops.

However, on 1 November 2000 Council resolved to permit the operation of two food vans
at the markets at Pottsville, Kingscliff, Knox Park and Recreation Street. On 17 July
2002 Council also approved the operation of four food vans at the Knox Park market
only, due to the reported marginal success of that market.

A letter was received from the Police and Community Youth Club which requested that
Council consider increasing the number of food vans permissible at the Recreation
Street Markets. On 28 November 2006 Council resolved to advertise the proposal to
vary the existing Policy to permit the operation of four (4) only approved food vans which
sell conventional foods and drinks at the markets at Recreation Street, Tweed Heads.

The subsequent advertisement period closed on Wednesday 10 January. No letters of
objection to the proposed changes for the markets at Recreation Street, Tweed Heads
were received.

However, a request has been received from Kingscliff Lions Club, the operators of the
Kingscliff Market, to increase the number of food vans at the Kingscliff Market from two
(2) to four (4). It is considered that this proposal be advertised.

RECOMMENDATION:

That Council:-

1. Varies the current Policy to permit the operation of four (4) only
approved food vans which sell conventional foods and drinks at the
markets at Recreation Street, Tweed Heads and make no change in
relation to the other markets.

2. Advertises the proposal to increase the number of food vans
permitted at the Kingscliff Market from two (2) to four (4).
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REPORT:

Council policy has historically not permitted the sale of food and drink, such as
'commercial' or conventional fast foods, at markets held on public lands as these goods
may be purchased from local established shops.

However, on 1 November 2000 Council resolved to permit the operation of two food vans
at the markets at Pottsville, Kingscliff, Knox Park and Recreation Street, as follows:

'Where Council approval has been granted for the conducting of a market or similar,
on a regular basis on a reserve, then approval is given for the operation of a
maximum of two (2) food and drink vendors which comply with the requirements of
the "Code for Vending of Food at Markets and One Day Events".

On 17 July 2002 Council also approved the operation of four food vans at the Knox Park
market only, due to the reported marginal success of that market.

A letter dated 6 November was received from the Police and Community Youth Club
which requested that Council consider increasing the number of foods vans permissible
at the Recreation Street Markets. A report was put to the Council meeting of 28
November 2006 regarding the possibility of varying Council's current Policy for the
Vending of Food on Public Reserves, Streets and Roads. Council resolved to advertise
the proposal to vary the existing Policy to permit the operation of four (4) only approved
food vans which sell conventional foods and drinks at the markets at Recreation Street,
Tweed Heads.

The subsequent advertisement period closed on Wednesday 10 January. No letters of
objection to the proposed changes for the markets at Recreation Street, Tweed Heads
were received.

A letter was, however, received from the Kingscliff Lions Club Inc (which currently
operates that markets at Kingscliff) which requested that Council also increase the
number of permissible food vans at Kingscliff to four, as follows:-
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It is noted that the relevant Policy objective states:

'To control the vending of food on public reserves, streets and roads to maintain the
highest levels of public health, safety and convenience of persons using public
reserves, streets ad roads and to cause minimum financial impact to nearby
retail outlets.'

The request for an additional food stall may be considered in light of the interest of
permanent local retailers who have established businesses, employ people and are likely
to work long hours, seven days per week (particularly in the take away food trade).

If Council were to consider varying the Policy for Kingscliff then that Policy variation
would need to also be placed on public advertisement.

Conclusion:

That Council vary the current Policy to permit the operation of four (4) only approved
food vans which sell conventional foods and drinks at the markets at Recreation Street,
Tweed Heads and advertises the proposal to allow an increase at the Kingscliff Market to
four (4) vans.

LEGAL/RESOURCE/FINANCIAL IMPLICATIONS:

Nil.

POLICY IMPLICATIONS:

Vending of Food on Public Reserves, Streets and Roads Policy.

UNDER SEPARATE COVER/FURTHER INFORMATION:

To view any "non confidential" attachments listed below, access the meetings link on Council's website
www.tweed.nsw.gov.au or visit Council's offices at Tweed Heads or Murwillumbah (from Friday the week
before the meeting) or Council's libraries (from Monday the week of the meeting).

Nil.
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23 [EC-OC] Entomological Control Report for period November 2006 to
January 2007

ORIGIN:

Environment & Health Services

SUMMARY OF REPORT:

The following report outlines nuisance insect, pest and vermin control carried out in the
Shire November 2006 to 31 January 2007.

RECOMMENDATION:

That this report be received and noted.
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REPORT:

BITING MIDGE
Seasonal activity
Biting midge activity was generally quiet over summer with only seven biting midge
related enquiries during the three month report period November 2006 to 31 January
2007. Complaints regarding midges emanated from Tweed Heads South, Tweed Heads
West and Fingal Head.

Control
Canal-breeding biting midge larvae were treated in January at The Anchorage Estate,
Endless Summer Estate, Crystal Waters Estate, Blue Waters Estate and Tweed Waters.
Canal sprays achieved good results. There was an overall larval reduction of 91% at the
test sites post spray. The following graph depicts biting midge larval numbers averaged
in 3 major canal estates

COMBINED AVERAGE MIDGE LARVAL NUMBERS PER SAMPLE:
CRYSTAL WATERS, ENDLESS SUMMER & THE ANCHORAGE

COMPARED TO 6 YEAR AVERAGE
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MOSQUITOES
Seasonal activity
Mosquito activity remained low over the three month report period due to the dry
conditions and generally smaller than predicted spring tides. There were only nine
mosquito related enquiries. Carbon dioxide baited mosquito traps caught well below
average mosquito numbers over the period (see graph below). The most frequently
trapped mosquitoes were the salt marsh breeding species Culex sitiens and Aedes
vigilax and the domestic container breeding Ae. notoscriptus.

It is expected that the next big rainfall event will hatch very large numbers of salt marsh
mosquitoes from dormant eggs that have been conditioned to hatch by the drought.



TWEED SHIRE COUNCIL OPERATIONS COMMITTEE MEETING HELD TUESDAY 13 FEBRUARY 2007

THIS IS PAGE NO 139 OF THE AGENDA OF THE TWEED SHIRE COUNCIL OPERATIONS COMMITTEE MEETING

HELD TUESDAY 13 FEBRUARY 2007

AVE. NIGHTLY MOSQUITO CATCH PIGGABEEN &
TERRANORA 2006/2007 COMPARED TO LONG TERM
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Control
There was one aerial mosquito treatment carried out over the report period following tidal
inundation in December, details follow:

AERIAL MOSQUITO SPRAYING - TAPPS AVIATION 2006/07

Date Site Time Chemical & Hectares & Weather Target species Pre spray Post spray Comments
rate amt. used dip ave. dip ave

8-Dec-06 Terranora 0730 Vectobac 13ha Fine Ae. vigilax 2 0 1.2L Bti + 9L H2O.
1.2L/ha 15L 4k S; 85% R.H. V. funerea 2 0 300ul droplet

Cx. Sitiens 9 0

Several small mosquito larval hatches followed spring tides in salt marsh adjacent to
Terranora Broadwater. These hatches were not treated as very dry conditions caused
pools to dry within a few days.

Ground based control and pre-treatment with biological insect growth regulating pellets
and briquets was carried out in chronic mosquito breeding sites at Cobaki, Tweed Heads
West, Tweed Heads South, Chinderah, Bilambil, Terranora, North Tumbulgum and
Pottsville.

Arbovirus
The lack of mosquitoes over the report period has been reflected in the low number of
arboviral notifications within the Shire with only November recording one case each of
Ross River virus and Barmah Forest virus. See graph over.
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Tweed Shire monthly arbovirus notifications
2006/07 compared to 12 year monthly averages
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Other Pests
Ants
Extensive treatment of greenhead ants was carried out in Council reserve areas at
Kingscliff.

Rodents
Rodent baiting was carried out around coastal holiday parks and gardens and infested
sections of Tweed River rock walls.
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Rabbits
Feral rabbit numbers were assessed in the evenings at sites reported by the public to be
harbouring large numbers of these animals. Large populations of coloured domestic
rabbits turned feral were noted at Casuarina Beach and parts of Murwillumbah. Rabbits
at these sites were baited with calicivirus treated carrots supplied by the Rural Lands
Protection Board on 6 November. Within a week there was a noted decline of around
60% in rabbit numbers in the immediate vicinity of the bait sites. Monitoring over the
following weeks indicated the virus was not having a secondary impact on adjacent
rabbit populations. Information from rabbit control experts suggests the virus may not be
as effective in this region as other areas to the south. However, the virus is expected to
remain in the rabbit population at low levels and epidemics occur when conditions
become suitable. Over recent weeks there appears to have been a further decline in
rabbits close to the bait areas. It is likely that supplementary rabbit abatement measures
will need to be taken to effect long-term control.

Pandanus dieback
Isolated Pandanus planthopper infested trees showing symptoms of dieback were found
on private property at 2 sites at Cabarita Beach following information from the public. The
trees at these sites and any found nearby were treated with the systemic insecticide
Confidor. Planthopper egg cases were removed from some of these trees and hatched in
the laboratory to assess whether planthopper parasitic wasps were active at the sites –
no parasitism was observed.

Miscellaneous
There were 105 enquiries over the report period requesting miscellaneous pest
information and identifications. The most common enquiries related to ants, wasps and
rabbits.

LEGAL/RESOURCE/FINANCIAL IMPLICATIONS:

Nil.

POLICY IMPLICATIONS:

Nil.

UNDER SEPARATE COVER/FURTHER INFORMATION:

To view any "non confidential" attachments listed below, access the meetings link on Council's website
www.tweed.nsw.gov.au or visit Council's offices at Tweed Heads or Murwillumbah (from Friday the week
before the meeting) or Council's libraries (from Monday the week of the meeting).

Nil.
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