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REPORTS THROUGH THE GENERAL MANAGER 

 

O1 [GM-OC] Land Development & Disposal of Council Land - Tweed Heads, 
Bogangar and Murwillumbah  

 
ORIGIN: 

Design 
 
 
SUMMARY OF REPORT: 

At its meeting held on 6 March 2007, Council received a report relating to the 
development and disposal of several Council owned parcels.  The report is attached as a 
confidential attachment. 
 
It was resolved to pursue various actions to enable the disposal of these parcels and this 
report is an update on those actions. 
 
RECOMMENDATION: 

That Council:- 
 
1.  Adopts the Probity Plan prepared by Maddocks Lawyers in relation to 

the disposal of the Bay Street Road Closure, Lot 1 in DP 848723; 
 
2. Adopts the Probity Plan prepared by Maddocks in relation to the sale 

of Bay Street Fire Station site comprised of Lot 7035 in DP 1053313, 
Lot 1 in DP 880816 and Lot 8 in Section 2 in DP 759009, Proudfoots 
Lane site comprised of Lots 1 to 3 in DP 772254 and Lot 4 in DP 
772202, Sunnyside Car Park comprised in Lot 1 in DP 709231 and Lot 
3 in DP 842350 at Hastings Road, Bogangar; 

 
3. Approve entering into negotiations with prospective purchasers 

following due process by public tender or public auction. 
 
4. The ATTACHMENT be treated as CONFIDENTIAL in accordance with 

Sections 10A(2)(c) and (d) of the Local Government Act, 1993, 
because: 

 
(c) information that would, if disclosed, confer a commercial 

advantage on a person with whom the Council is conducting 
(or proposes to conduct) business; 
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(d) commercial information of a confidential nature that would, if 
disclosed: 
(i) prejudice the commercial position of the person who 

supplied it, or 
(ii) confer a commercial advantage on a competitor of the 

council, or 
(iii) reveal a trade secret. 
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REPORT: 

At its meeting held on 6 March 2007, Council received a report relating to the 
development and disposal of several Council owned parcels.  The report is attached as a 
confidential attachment. 
 
It was resolved to pursue various actions to enable the disposal of these parcels and this 
report is an update on those actions. 
 
Council’s resolution of 6 March 2007 provided: 
 

“That Council: 
 

1. Proceeds with an application to close that part of Bay Street, Tweed Heads 
currently known as Lot 1 in DP 848723; 

2. Approves entering into a Contract for Sale for the purchase of Lot 7035 DP 
1053313 with the Department of Lands in the sum of $425,000 and a 
further report in regards to timing, financing and contractual conditions be 
prepared. 

3. Classifies Lot 7035 DP 1053313 as “operational land” pursuant to Section 
25 of the Local Government Act 1993. 

4. Engages a probity officer to manage the disposal of the land parcels 
subject of this report; 

5. Engages a marketing strategist/consultant to ascertain the highest and best 
use of the land parcels subject of this report; 

6. Council advertises its intentions to market these parcels to achieve the 
highest and best use in the context of recommendations made by the 
Tweed Heads Master Plan, DCP B19 and Retail Analysis by Core 
Economics.” 

 
Probity Advice 
In pursuance of its resolution, Maddocks Lawyers were engaged as probity advisors in 
relation to the disposal of the land parcels. 
 
Maddocks prepared a Confidential Probity Briefing Paper, which is a confidential 
attachment to this report. 
 
This paper provides a foundation for Council to consider probity obligations and outlines 
the requirements to establish a disposal process that will support Council’s obligations as 
the owner of public assets and ensure due diligence is accordingly applied to this 
process. 
 
Probity plans have now been drafted, one specific plan for the Bay Street Road Closure 
and a generic plan for the remaining parcels at Tweed Heads (Bay Street Fire Station 
site), Murwillumbah (Proudfoots Lane, Sunnyside) and Bogangar (Hastings Road). 
 
These draft Probity Plans are also confidential attachments to this report.  It is 
recommended that the Plans be adopted and Council proceeds with the necessary steps 
for the disposal of the lands adhering to the probity requirements of the Plans. 
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One of the recommendations of the Plans is that a Project Team be created to oversee 
the implementation of and adherence to the Plan during the course of marketing and 
negotiations.  The Project Team is to be comprised of a Chairperson and Co-ordinator. 
 
It is recommended that the Property & Legal Services Officer be installed as the 
Chairperson, and the Corporate Compliance Officer be installed as the Co-ordinator with 
appropriate sub-delegations applied to enable these officers to undertake the tasks 
required under the Probity Plan to dispose of Council land. 
 
It is to be noted that the Plan applies to Councillors (and Administrators),  members of 
the Project Team, other members of staff and any external advisors engaged to provide 
services to Council in relation to the disposal of the parcels subject of the Plans. 
 
The Plan also details the roles and responsibilities of those involved in the disposal 
process and the role of the General Manager, emphasising the role of strict 
confidentiality and the handling of proprietary information that will arise in relation to the 
disposal of the parcels.  This proprietary information includes expressions of interest and 
tenders that will be received during the disposal process.  The Plan advises that all 
associated staff must sign a confidentiality agreement and declare any pecuniary interest 
that may arise at any stage during the disposal process. 
 
Marketing 
In response to the Probity Plans provided to Council, valuations are currently being 
sought to provide a basis of anticipated returns on the parcels, in some cases to update 
valuations already held by Council and in other cases, fresh valuations for those parcels 
that have more recently been considered available for sale. 
 
In line with its resolution of 12 March, 2007, Council has recently accepted tenders for 
the marketing of the parcels subject of this report. 
 
These tenders are under assessment at the time of writing this report. 
 
Below is a summary of the actions taken and proposed to be taken for each parcel: 
 
Bay Street Road Closure 
Pursuant to Council’s resolution, an application, dated 12 March 2007, was lodged with 
the Department of Lands to proceed with the closure of the road parcel. 
 
Discussions were held with Maddocks in relation to overtures received by developers 
representing the owners of Tweed Centro.  The report of 6 March referred to these 
overtures and advice was sought as to Council’s position with regard to direct 
negotiations, the exclusion of competition and the perception of improper conduct in view 
of ICAC guidelines. 
 
As part of their consideration of the issues, Maddocks recommended that the road 
closure application be cancelled to avoid a perception of improper conduct, partiality or 
predetermination of the matter, as the application may be viewed to have been a direct 
response to the overtures from the Walker Group.  A letter was sent to the Department of 
Lands cancelling the application for road closure on 14 August 2007. 
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A draft Probity Plan was provided for the disposal of the Bay Street road closure in early 
September, 2007.  As noted above, the Plan is a confidential attachment to this report. 
 
Regular discussions with Maddocks have resulted in their advising that in conjunction 
with the Department of Lands, there may be a case for direct dealings with the Walker 
Group.  The Plan provides for this process to be undertaken. 
 
It is recommended that Council adopt the Probity Plan for the Bay Street road closure 
parcel and proceed with discussions with the Walker Group, in accordance with the 
Probity Plan. 
 
The proceeds of the sale, as it is a road closure parcel, are to be used in accordance 
with the Roads Act 1993, which states in section 43(4) that the proceeds are to be used 
for road works on public roads or acquiring land for public roads.   
 
It is anticipated that part of the proceeds of the sale are to be directed to the public road 
component of the Jack Evans Boatharbour, Tweed Heads Masterplan recommendations, 
and the balance to be determined. 
 
Bay Street Fire Station 
It was resolved at the 6 March 2007 meeting to proceed with the purchase of the Bay 
Street Fire Station parcel, Lot 7035 in DP1053313. 
 
There was a delay in the issue of Contracts, as the Department attended to actions to 
obtain a title for the land, as no title had issued previously. 
 
The counterpart Contract for the Sale of Land was received from the Department on 
16 October 2007. 
 
The counterpart Contract was forwarded to the Department to initiate exchange of 
Contracts on 25 October 2007.  The Contract is unconditional and completion, with 
vacant possession, will occur twenty eight (28) days following exchange. 
 
The deposit monies, in the sum of $42,500 came from the Land Development Reserve, 
and the balance payable on settlement, $382,500 will be funded temporarily from the 
ELE Reserve until the parcel is sold. 
 
As noted in the report of 6 March, Council owns land adjacent to the Fire Station site, Lot 
8 Section 2 DP 759009 and Lot 1 in DP 880816.  These two parcels are to be 
consolidated with Lot 7035 following completion. 
 
The Department of Planning are currently undertaking a review of the Tweed Heads 
precinct, including the parcels referred to above.  This review is directed to appropriate 
planning to invigorate development in the precinct and it is recommended that these 
parcels are retained until the review is completed, anticipated to be in early 2008. 
 
Council has requested a re-assessment of the valuation of the site to reflect the current 
market climate, this request is made in response to the development that has taken 
place in the Tweed since the previous valuation, prepared in November 2006. 
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It is to be noted, that the closed road parcel, Lot 1 in DP 880816, was gazetted as a 
temporary road for the purposes of car parking, shortly after the road was closed.  This 
was to enable the use of the parcel for parking and the designation as road extended 
Council’s indemnity over public road to extend to the use of the land as a car park. 
 
As for the sale of the Bay Street road closure, a component of the proceeds of the sale 
(that is, the road closure parcel, Lot 1) must be directed to roadworks on public road or 
the acquisition of land for roads  
 
It is anticipated that the proceeds of the sale of Lot 1 are to be directed to the public road 
component of the Jack Evans Boatharbour, Tweed Heads Masterplan and the balance to 
be determined.  The proceeds of the sale of the other two parcels are anticipated to be 
utilised for the embellishment of the public domain components of the Tweed Heads 
Master Plan, which includes the Jack Evans Boatharbour. 
 
Hastings Road, Bogangar 
It has been established that no statutory trust exists in relation to this parcel as it was 
properly re-classified as operational land, by gazettal on 11 March 2005. 
 
The Development Control Plan for Bogangar is the subject of a separate report 
recommending its adoption.  It is to be noted that this parcel was identified as being 
suitable for sale to fund the construction of the multi-level car park to the south, closer to 
the business precinct of Cabarita. 
 
It is anticipated that some of the proceeds of the sale will be directed to car parking, Main 
Street and road improvements in the Cabarita Town Precinct, with the balance to be 
determined at a later date. 
 
The generic Probity Plan recommends that the land be sold by public tender or auction, 
this is to allow the inherent value of the land to be determined by the market.   
 
Proudfoots Lane 
A valuation was obtained for this site, together with advice in relation to the buoyancy of 
the local commercial market and timing of a potential sale. 
 
The valuation provided a determination indicating that there would be no benefit in 
delaying the sale to maximise the return.  The current market is very strong and has 
been strong for the last couple of years, and that a sale in the near future would take 
advantage of the current optimism. 
 
The valuer was also requested to comment on the impact on value due to the need to 
provide car parking on site to replace what is currently available.  The response was that 
the determination is based on sales evidence of normal and conventional properties, 
where the purchaser has an unfettered right to use the land as they wish, including 
redevelopment. 
 
It follows that if the land is thus constrained it will likely have a discount effect on the sale 
price received. 
 
In light of the interest in the site, it appears that this site is suitable for immediate sale, 
subject to the excision of the sewer pump station. 
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The valuer recommended the sale of the site by public auction, however, a marketing 
agent is to be appointed who will further advise in this respect. 
 
Sunnyside Car Park 
In the 6 March report, it was noted that this site has the potential for the construction of a 
multi-level car park as an adjunct to a future development, where the car parking 
contributions may be accepted as construction costs, subject to development approval.   
 
The car park, Lot 1 in DP 709231, is burdened by a restriction on use for the benefit of 
Lot 2 in the same DP, that Lot 1 is to only be used for public car parking purposes. 
 
In the Probity Briefing Paper, it was recommended that Council seek independent legal 
advice in relation to whether clause 56 of the Tweed LEP impacts on the restriction.  The 
advice obtained by Council indicates that the use of Lot 1 for other purposes will be 
allowable. 
 
This precludes entering into direct negotiations with the owners of Sunnyside and allows 
the property to be placed on the open market. 
 
LEGAL/RESOURCE/FINANCIAL IMPLICATIONS: 
 
Nil. 
 
POLICY IMPLICATIONS: 
 
Nil. 
 
UNDER SEPARATE COVER/FURTHER INFORMATION: 

1. Confidential Attachment - Council Report dated 6 March 2007; (DW 1550835). 
2. Confidential Attachment - Council Resolution dated 6 March 2007; 

(DW 1555385). 
3. Confidential Attachment - Confidential Probity Briefing Paper; (DW 1628673). 
4. Confidential Attachment - Probity Plan – Bay Street Road Closure; (DW 1700760) 
5. Confidential Attachment - Probity Plan - Residue Parcels; (DW 1700760). 
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O2 [GM-OC] Tweed Tourism Quarterly Performance Report – July to 
September 2007  

 
ORIGIN: 

Business & Economic Development 
 
 
SUMMARY OF REPORT: 

As required by the current agreement between Tweed Tourism and Council a quarterly 
performance report and summary financial statement are to be provided for Council’s 
review.  This report provides the Tweed Tourism’s Quarterly Reports for the quarter 1 
July to 30 September 2007.   
 
RECOMMENDATION: 

That Council endorses the Tweed Tourism Quarterly Report for the quarter 
from July to September 2007. 
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REPORT: 
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LEGAL/RESOURCE/FINANCIAL IMPLICATIONS: 
 
This report recommends Council endorse the quarterly performance review required by 
Tweed Tourism’s funding agreement. 
 
POLICY IMPLICATIONS: 
 
Nil. 
 
UNDER SEPARATE COVER/FURTHER INFORMATION: 

To view any "non confidential" attachments listed below, access the meetings link on Council's website 
www.tweed.nsw.gov.au or visit Council's offices at Tweed Heads or Murwillumbah (from Friday the week 
before the meeting) or Council's libraries (from Monday the week of the meeting). 
 
Nil. 
 

 
 
 

http://www.tweed.nsw.gov.au/
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O3 [TCS-OC] Review of Council Policies  
 
ORIGIN: 

Corporate Compliance 
 
 
SUMMARY OF REPORT: 

Council at its meeting held 23 October 2007 resolved that: 
 

"… Council defers this item to next meeting to be held on Tuesday 13 November 
2007". 

 
This report is resubmitted for consideration by Council. 
 
RECOMMENDATION: 

That Council: 
 
1. Confirms the recommended status and accordingly adopts the 

document as either Policy, Protocol or Procedure;  
 
2. Adopts the inclusion of the words for: 
 

• Art Gallery Collections; 
• Building Line Variation/Setback; and 
• Jetties and Public Foreshores; 
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REPORT: 

BACKGROUND: 
 
Council’s Corporate Management Team has undertaken an extensive review of 
Corporate Policies and has recommended that in future the Corporate Management 
documents be categorised in accordance with the following colloquial terms: 
 
Policy Document A program and set of principles, adopted by Council. 
  
Protocol Document A set of detailed correct and appropriate processes, to be 

approved by the Executive Management Team, Corporate 
Management Team or Division Director. 

  
Procedure Document An established method of doing things, to be approved by the 

Executive Management Team, Corporate Management Team or 
Division Director. 

 
The majority of the Corporate Policies were adopted by Council at its meeting of 
15 December 2004, however the review has identified that a number of these documents 
now do not comply with the Policy document category definition. 
 
All Policies adopted by Council since 15 December 2004 have remained as a Policy 
document.  Policies will continue to be available to the public via the internet site, while 
protocols and procedures will be available to internal stakeholders via the intranet. 
 
There are a number of policy documents which require some modification and a further 
report will be presented to Council to adopt the changes.  The classification of these 
documents, as recommended, is to enable Council to be more proactive in maintaining 
currency with legislation and other business issues. 
 
The information contained in the section below outlines the result of the review including 
recommendations for a number of documents to be moved to protocol or procedure, 
amended as a result of changes to legislation, or replaced by other documents or to be 
deleted as they are now not utilised by Council. 
 

Document Name Current 
Status 

Recommended Status 

Aboriginal Statement Policy Policy 
Access to Information Policy Policy 
Accidents - Council Vehicles - 
Reporting of 

Policy Change to Procedure 

Anzac Day Policy Change to Procedure 
Area Based Teams for Application 
Assessment 

Policy Change to Protocol 

Art Gallery Collections Policy Policy, word "Collections" to be 
included 

Audit Committee Charter Policy Policy 
Beach Vehicles Policy Policy 
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Document Name Current 
Status 

Recommended Status 

Bitumen Sealing - Contribution Policy Policy 
Builders Solid Waste in Multi Storey 
Construction - Collection 

Policy Policy 

Building Excavation Policy Delete - not applicable 
Building Extensions in Flood Prone 
Areas 

Policy Change to Protocol 

Building Line / Setback Policy Policy, word "Setback" to be 
included 

Building Work Adjacent to Canal 
Revetment Walls 

Policy Policy 

Business Ethics Policy Policy 
Cemeteries and Burial Policy Policy 
Charities / Sponsorship Policy Policy 
Charity Fundraising Policy Policy 
Civil Actions taken by and against 
Council 

Policy Change to Procedure 

Civic Buildings - Civic and Cultural 
Centre 

Policy Change to Procedure 

Code of Conduct Policy Policy 
Code of Meeting Practice Policy Policy 
Collection Policy - Tweed River 
Regional Museum 

Policy Policy 

Committees - Policies and 
Procedures 

Policy Delete - replaced in Code of 
Meeting Practice 

Communication Policy Policy 
Community Buildings Policy Change to Procedure 
Community Consultation - Best 
Practice Guidelines 

Policy Change to Protocol 

Community Requests Management Policy Delete - replaced in Customer 
Service Charter 

Competitive Neutrality - Complaints Policy Change to Procedure 
Complaints and Appreciation 
Register 

Policy Change to Procedure 

Complaints Handling Policy Policy 
Composting Policy Change to Protocol 
Conflict and Policy Policy Delete - replaced in Code of 

Conduct 
Construction Certificate & 
Complying Development Certificate 
Approvals 

Policy Change to Procedure 

Consultation Policy Delete - duplication of 
Community Consultation 
Protocol 

Contaminated Land Policy Policy 
Corporate Values Policy Policy 
Correspondence - Response to Policy Policy 
Council Land Policy Change to protocol - delete 

reference to Sale, replaced in 
Disposal of Land Policy 
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Document Name Current 
Status 

Recommended Status 

Council Meetings Policy Delete - replaced in Code of 
Meeting Practice 

Councillors Policy Policy, delete reference to 
payment of expenses and 
provision of facilities - separate 
Policy 

Councillors - Payment of Expenses 
and Provision of Facilities for 
Mayors and Councillors 

Policy Policy 

Council's Logo and Coat of Arms Policy Policy 
Cultural Policy Policy Policy 
Customer Service Charter Policy Policy 
Development Assessment Panel 
and Delegation of Authority 

Policy Change to Protocol 

Development Control Policy Policy 
Disposal of Assets Policy Policy 
Disposal of Land Policy Policy 
Distribution of Copies of 
Correspondence to Councillors and 
Senior Management 

Policy Delete - covered in Code of 
Conduct and Access to 
Information Policy 

Donations Policy Policy 
Donations and Subsidies Policy Policy 
Driveway Access to Property - 
Construction Specification 

Policy Policy 

Driveway Access to Property - 
Design Specification 

Policy Policy 

Driveway Access to Property - 
Guidelines 

Policy Policy 

Easements Policy Policy 
Electronic Communication - 
Guidelines for the use by Staff 

Policy Change to Protocol 

Enforcement - Unlawful Activity Policy Policy 
Executive Management Team Policy Delete 
Fencing Policy Policy 
Fencing Public Reserves Policy Change to Protocol 
Festivals Policy Policy 
File Notes and Memorandum Policy Delete 
Filling of Land for Residential 
Development 

Policy Change to Protocol 

Film Location Guidelines Policy Change to Protocol 
Finance Policy Change to Protocol 
Fleet Procurement for Passenger 
Vehicles 

Policy Policy 

Flood and Floor Levels for 
Residential Buildings - Flood Prone 
Areas 

Policy Delete - replaced by DCP 5 

Flood Liable Land Policy Policy 
Flora and Fauna Policy Change to Protocol 
Footpath Dining Policy Policy 
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Document Name Current 
Status 

Recommended Status 

Footpath Trading Policy Policy 
Fraud Prevention Policy Policy 
Garbage and Other Solid Wastes - 
Code for Storage and Disposal 

Policy Policy 

Garbage Chutes in Multi Storey 
Developments 

Policy Delete - covered by BCA 

Gifts to Council Policy Delete - not applicable 
Incinerators Policy Policy 
Information Policy Delete - replaced by a number of 

Protocols 
Information received from 
Ombudsman 

Policy Delete - covered by Code of 
Conduct and Access to 
Information Policy 

Internal Reporting Policy Policy 
Investment Policy Policy 
Jetties / Foreshores Policy Policy, word "Jetties" to be 

included 
Legal Briefs Policy Delete - covered by Code of 

Conduct and Access to 
Information Policy 

Motor By-pass Policy Delete 
Naming of Streets and Roads Policy Policy 
Noise Complaints concerning 
Animals and Birds 

Policy Change to Procedure 

Objectors to Proposals Policy Delete - covered in Access to 
Information Policy 

Office Facilities Policy Delete - covered in new Mayor 
and Councillor Facilities Policy 

Paper Recycling Policy Delete - replaced by Office 
Waste Minimisation Protocol 
(New) 

Pecuniary Interest - Dealing with 
Breaches of the Local Government 
Act 

Policy Delete - covered in Code of 
Conduct 

Placemaking and Public Art Policy Policy 
Policy Review Policy Delete - covered by Legislation 
Privacy Management Plan Policy Policy 
Private Structures on Public Roads Policy Change to Protocol 
Private Works - Environment & 
Community Services 

Policy Delete 

Private Works - Governance Policy Change to Protocol 
Procurement Policy Policy 
Public Places of Entertainment Policy Delete 
Quality Customer Service 
Standards and Dealing with Difficult 
People 

Policy Policy, delete reference to 
Quality Customer Service 
Standards, replaced by new 
Policy 

Rainwater Tanks Policy Policy 
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Document Name Current 
Status 

Recommended Status 

Records Management Confidential 
Correspondence 

Policy Change to Protocol 

Risk Management Policy Change to Protocol 
Riverbanks Policy Policy 
Road Closures and Private 
Purchase 

Policy Change to Protocol 

Roads - Corporate Policy Change to Protocol 
Roadside Tributes Policy Policy 
School Bus Route Signs - Rural 
Environment 

Policy Change to Procedure 

Secondary Employment Policy Policy 
Sewerage Policy Policy 
Smoking in the Workplace Policy Delete - covered in Human 

Resources Protocol 
Sporting Events on Highway and 
Major Roads 

Policy Policy 

Sportsfields and Reserves - 
Corporate 

Policy Change to Protocol 

Sportsfields and Reserves - 
Environment and Community 
Services 

Policy Policy 

Storage of Materials on Road 
Reserve 

Policy Change to Protocol 

Strata Subdivisions - Compliance 
with Building 

Policy Delete - covered by Legislation 

Strategic Asset and Service 
Management Program 

Policy Policy 

Street Lighting Policy Change to Protocol 
Subdivisions Policy Delete - duplication of Fencing 

Public Reserves Policy 
Subdivisions - Environment and 
Community 

Policy Delete - covered in DCPs, Biting 
Midges and Subdivisions 

Sump Oil on Roads Application Policy Change to Protocol 
Swimming Pools Policy Policy 
Tenders & Quotations Policy Delete - to be by a new Tenders 

/ Quotations Protocol 
Tennis Court Lighting Policy Change to Protocol 
Trade Waste Management Policy Change to Protocol 
Trees Policy Change to Protocol 
Unregistered Moveable Dwellings - 
Entry Porches 

Policy Policy 

Unregistered Moveable Dwellings 
and Annexes on Flood Liable Land 

Policy Policy 

Vending of Food on Public 
Reserves, Streets and Roads 

Policy Policy 

Water Charging Policy - Defective 
Services 

Policy Policy 
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Document Name Current 
Status 

Recommended Status 

Water Supply Catchment Stream 
Bank Protection 

Policy Policy 

Workplace Management System Policy Change to Protocol 
Workshops Policy Change to Protocol 
 
LEGAL/RESOURCE/FINANCIAL IMPLICATIONS: 
 
Nil. 
 
POLICY IMPLICATIONS: 
 
Policies will be reviewed on an ongoing basis. 
 
Protocols and Procedures will be able to be updated via an internal process. 
 
UNDER SEPARATE COVER/FURTHER INFORMATION: 

To view any "non confidential" attachments listed below, access the meetings link on Council's website 
www.tweed.nsw.gov.au or visit Council's offices at Tweed Heads or Murwillumbah (from Friday the week 
before the meeting) or Council's libraries (from Monday the week of the meeting). 
 
Nil. 
 

 
 

http://www.tweed.nsw.gov.au/
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O4 [TCS-OC] Payment of Expenses and Provision of Facilities to Mayor and 
Councillors  

 
ORIGIN: 

Corporate Compliance 
 
SUMMARY OF REPORT: 

Council is required in accordance with the provisions of Section 252 (1) of the Local 
Government Act 1993, within five months of the end of the financial year to adopt its 
Payment of Expenses and Provision of Facilities to Mayor and Councillors Policy. 
 
Council at its meeting of 19 December 2006 adopted an amended policy, which is in 
accordance with the Department of Local Government guidelines contained in Circular 
No 06-57. 
 
A review of Council’s Payment of Expenses and Provision of Facilities to Mayor and 
Councillors Policy has been undertaken.  It is recommended that no changes be made to 
the policy and accordingly there is no requirement to advertise the policy, the only action 
being confirmation of the current policy. 
 
RECOMMENDATION: 

That Council confirms the current Payment of Expenses and Provision of 
Facilities to Mayor and Councillors Policy in accordance with section 252 (1) 
of the Local Government Act 1993. 
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REPORT: 

Council at its meeting of 19 December 2006 adopted an amended policy, which is in 
accordance with the Department of Local Government guidelines contained in Circular 
No 06-57: 
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LEGAL/RESOURCE/FINANCIAL IMPLICATIONS: 
 
Nil. 
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POLICY IMPLICATIONS: 
 
Nil. 
 
UNDER SEPARATE COVER/FURTHER INFORMATION: 

To view any "non confidential" attachments listed below, access the meetings link on Council's website 
www.tweed.nsw.gov.au or visit Council's offices at Tweed Heads or Murwillumbah (from Friday the week 
before the meeting) or Council's libraries (from Monday the week of the meeting). 
 
Nil. 
 

 
 
 

http://www.tweed.nsw.gov.au/
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O5 [TCS-OC] Quarterly Budget Review - 30 September 2007  
 
ORIGIN: 

Financial Services 
 
 
SUMMARY OF REPORT: 

This is the first quarter statutory budget review for this financial year and summarises the 
estimated expenditure and income changes to the 2007/08 Budget based on projections 
to 30 June 2008. 
 
This statutory report is prepared in accordance with the Local Government (General) 
Regulations 2005, regulation 202 and 203. Based on current projections, Council will 
have a balanced budget as at 30 June 2008 in the General Fund, Water and Sewer 
Funds.  
 
RECOMMENDATION: 

That Council :- 
 
1. Adopts the Quarterly Budget Review Statement as at 30 September 

2007. 
 
2. Votes the expenditure and income, as summarised below and detailed 

within the report, and as adjusted in accordance with the revised total 
expenditure and income for the year ending 30 June 2008. 

 

Description Change to Vote 
 Deficit Surplus 
General Fund   
Expenses   
Operating 1,531,210 0  
Interest 0 0  
Capital 1,104,348 0  
Loan Repayments 0 0  
Transfers to Reserves 400,000 0  
 3,035,558 0  
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Income 0 0  
Operating 0 792,826  
Capital Grants & Contributions 0 24,000  
Loan Funds 0 52,023  
Recoupments 0 515,000  
Transfers from Reserves 0 901,709  
Asset Sales 0 750,000  
 0 3,035,558  
   
Net Surplus/(Deficit)  0  
   

 

Description Change to Vote 
 Deficit Surplus 
Water Fund   
Expenses   
Operating 0 35,385  
Interest 0 1,301,590  
Capital 0 12,516,500  
Loan Repayments 0 420,878  
Transfers to Reserves 783,932 0  
 783,932 14,274,353  
Income   
Operating 329,221 0  
Capital Grants & Contributions 0 0  
Loan Funds 17,830,000 0  
Recoupments 0 705,340  
Transfers from Reserves 0 3,963,460  
 18,159,221 4,668,800  
   
Net Surplus/(Deficit)  0  
   
Sewer Fund   
Expenses   
Operating 0 173,634  
Interest 0 447,574  
Capital 5,396,350 0  
Loan Repayments 0 144,682  
Transfers to Reserves 924,942 0  
 6,321,292 765,890  
Income   
Operating 0 1,633,780  
Capital Grants & Contributions 0 249,322  
Loan Funds 6,129,000 0  
Recoupments 0 7,560,750  
Transfers from Reserves 0 2,240,550  
Asset Sales 0 0  
 6,129,000 11,684,402  
   
Net Surplus/(Deficit)  0  
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REPORT: 

Budget Review 30 September 2007 (Quarterly Budget Review) 
 
In accordance with regulation 203(1) of the Local Government (General) Regulation 
2005, a Budget Review Statement and revision of the estimates of income and 
expenditure must be submitted to council within two months of the close of each quarter. 
 
The Regulation requires that the quarterly financial review must include the following: 
 
• A revised estimate for income and expenditure for the year. 
 
• A report as to whether or not such statements indicate that the financial position of 

the Council is satisfactory and if the position is unsatisfactory, make 
recommendations for remedial action. 

 
Report By Responsible Accounting Officer 
 
The Quarterly Budget Review Reports are prepared to provide Council and the 
community with information in relation to Councils financial performance and proposed 
amendments to its budget and forward estimates. The reports are prepared under 
accrual accounting principles in accordance with the requirements of the Local 
Government Act 1993. 
 
The Financial reports included in the Quarterly Budget Review are as follows: 
 

1. Variations 
a) Variations Proposed 
b) Introduced During Quarter – By Council Resolution 

 
2. Budget Summary – by fund 

a) By Type (including Available Working Capital) 
b) By Division  

 
Variations 
 
There are two variations reports included in the Quarterly Budget Review during this 
quarter: 
 
• Variations Proposed  
• Council Resolutions 
 
The Variations Proposed report details all of the recommended changes to budget that 
have been put forward by management at this review for Councils consideration.  
 
The Council Resolutions report is provided as information to the Council and the 
community to explain the adjustments that have been included in the Approved Budget 
during the quarter. 
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Statement of Financial Performance 
 
The Statement of Financial Performance measures Council’s financial performance over 
the period and shows whether or not Council has earned sufficient revenues to support 
its activities during that period, and whether or not surpluses have been created to fund 
additional or replacement assets to service community needs. 
 
The statements show where Council’s money comes from (Revenue) and how that 
revenue is consumed (Expenses) in providing the ordinary activities and services of the 
Council.  
 
Statement of Funding Result Reconciliation 
 
The Funding Statement provides information about the source of cash and “cash like” 
funds, and how they have been (or are budgeted to be) applied in the Management Plan.  
 
The “source” of funds includes the surplus or deficit (a negative source) from ordinary 
activities of Council as expressed in the Statement of Financial Performance. In other 
words all of the ordinary activities of Council including collection of rates and other 
general income and provision of services are netted off and the remainder is available to 
provide a source of funds for other expenditure such as asset acquisition, loan 
repayments and transfer to reserve for future expenditure programs. 
 
The programs that have had an effect on revenue are:- 
 

Description 
Change 
to Vote Comments 

   
Program $ Comments 

Regional organisations (20,500) Suspension of SOUTHROC membership 
41 Boyd Street (750,000) Sale of land 

Working capital reserve 400,000 
Above funds committed in previous budget 
review 

Tweed Heads Visitor Information 
Centre 180,000 Council's contribution 
South Tweed skate park 118,418 Cost of construction 
Loans and contributions (52,023) Unexpended loans 
Infringement revenue (18,563) Regulatory services mobile data solution 

Info Tech. Internal charges recovered 28,000 
Outsourcing of IT services by Tweed 
Laboratory Centre 

Contingency reserve (172,042) Original budget surplus 
Financial Assistance Grant - General 
Purpose 34,793 Advice received 
Infrastructure contributions 
administration 51,000 Omitted from original budget 
NSW Fire Brigade 12,101 Advice received 
Art gallery electricity 14,000 Based on 06/07 actuals 
Indoor salaries (various) 326,922 Increased Workers Compensation costs 

Apprenticeships and traineeships 53,712 Unexpended subsidies from prior years 
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Administrators' expenses (100,000) Adjustment in adminstrators costs 
Bushfire grant/reimbursement (24,387) Advice received 
Storm event 30/6/2005 grant (99,300) Advice received 
Contribution to Bankstown court costs 17,869 Council meeting 21/8/07 
 0  

 
Full details: 
 

Item In/Ex Description 
 Current 

Vote 
Change to 

Vote   Comments 
       
1. Proposed Variations     
General     

1 Ex Regional organisations 54,700 (20,500)  
Suspension of SOUTHROC 
membership 

2 In 41 Boyd Street 0 (750,000)  Sale of land 

2 Ex Working capital reserve  400,000  
Above funds committed in 
previous budget review 

2 Ex Tweed Heads Visitor Information Centre  180,000  Council's contribution 
3 Ex South Tweed skate park 100,000 118,418  Cost of construction 
3 In Loans and contributions (100,000) (52,023)  Unexpended loans 
4 Ex Civic Liaison 77,340 (30,848)  Staff vacancy 

4 Ex Civic Liaison  30,848  
Corporate communications 
report 

5 In Infringement revenue  (148,877)  
Regulatory services mobile data 
solution 

5 Ex Regulatory services vehicle expenses  30,000  Additional rangers' vehicle 
5 Ex Regulatory services vehicle expenses  10,800  Additional vehicle expenses 
5 Ex Regulatory services software  69,000  PinForce software purchase 

5 Ex Regulatory services maintenance  20,514  
Software & equipment 
maintenance 

6 Ex Jack Evans Boatharbour  400,000  Improvements 
6 In Contribution Plan 26  (400,000)  Funding for above 

7 In Info Tech. Internal charges recovered (3,205,420) 28,000  
Outsourcing of IT services by 
Tweed Laboratory Centre 

8 Ex Contingency reserve 187,807 (172,042)  Original budget surplus 
9 In Environmental Enforcement Levy (Dev) (50,000) (150,000)  Correct original budget 
9 In Environmental Enforcement Levy (Bld)  (100,000)  Correct original budget 
9 Ex Administration staff (Dev)  150,000  Expenditure of above 
9 Ex Compliance staff (Bld)  100,000  Expenditure of above 

10 In 
Financial Assistance Grant - General 
Purpose (5,787,542) 34,793  Advice received 

10 In Financial Assistance Grant - Roads (1,866,600) (85,055)  Advice received 
10 Ex Financial Assistance Grant - Roads 1,866,600 85,055  Expenditure of above 
11 Ex Chillingham public toilets  36,000  Construction 

11 In Chillingham public toilets  (24,000)  
Contribution from Community 
Association 

11 Ex Access budget  (12,000)  Transfer for disabled facility 
12 Ex Agenda 21  4,000  Enviro-saver program 
12 Ex State of Environment report 14,146 (4,000)  Funding for above 

13 Ex 
Infrastructure contributions 
administration  51,000  Omitted from original budget 

14 Ex Cemeteries operations 521,502 200,000  See report 21/8/07 
14 In Cemeteries fees (288,000) (200,000)  See report 21/8/07 
15 Ex Agenda 21 0 92,792  Sustaining the Tweed program 
15 In Agenda 21/Smart House reserves 0 (92,792)  Funding for above 
16 Ex NSW Fire Brigade 300,000 12,101  Advice received 
17 Ex Art gallery electricity 66,000 14,000  Based on 06/07 actuals 
18 Ex Road reserve inspections 0 20,000  No current budget 
18 In Hoardings, ground anchor fees 0 (20,000)  No current budget 
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Item In/Ex Description 
 Current 

Vote 
Change to 

Vote   Comments 
19 Ex Art Gallery power sub-station 0 40,875  Upgrade sub-station 

19 In 
Art Gallery construction (pledges) 
reserve 0 (40,875)  Funding for above 

20 Ex Beach access 0 50,000  
funds for Sutherland Pt 
revetment 

20 In Beach vehicle licence reserve 0 (50,000)  Funding for above 
21 Ex Workers Comp Premium 1,850,000 685,000  Premium adjustment 
21 Ex Workers Comp oncosts (2,100,000) (685,000)  Distribution of above 

21 Ex Indoor salaries (various)  326,922  
Increased Workers 
Compensation costs 

22 Ex Apprenticeships and traineeships 0 53,712  
Unexpended subsidies from 
prior years 

23 Ex Administrators' expenses 235,000 (100,000)  
Adjustment in adminstrators 
costs 

24 In Bushfire grant/reimbursement (167,900) (24,387)  Advice received 
25 In Storm event 30/6/2005 grant  (99,300)  Advice received 
26 Ex Community Profile/s94 plans  20,000  Update with census figures 
26 In Section 94 recoupment  (20,000)  Recoup above from s94 plans 
27 Ex Domestic Waste Management  96,000  Preparation of contract 
27 In DWM reserves  (96,000)  Funding for above 

28 Ex Tweed Tourism admin & operations  23,000  
One-off supplementary 
payment 

28 Ex Economic Development (7 year plan)  (23,000)  Funding for above 
29 Ex Land purchase   450,000  Tweed Heads 
29 In Land development reserve  (45,000)  Funding for above 
29 In Employee leave reserve  (405,000)  Funding for above (temporary) 

       
Water Fund 
30 In Annual charges  78,093  Adjustment to income 
30 In User charges  251,128  Adjustment to income 
30 Ex Various capital works  (12,516,500)  Net adjustments and deferrals 
30 Ex Loan repayments  (420,878)  Change in loan requirement 

30 Ex Contribution to salaries  (35,385)  
Adjustment due to change in 
capital budget 

30 Ex Transfers to Asset replacement reserve  783,932  
Funding adjustment capital 
works 

30 In Loan funding  17,830,000  Change in loan requirement 

30 In 
Transfers from Asset Replacement 
Reserve  (3,963,460)  

Funding adjustment capital 
works 

30 Ex Interest payments  (1,301,590)  Change in loan requirement 

30 In 
Transfers from Capital Contributions 
Reserve  (705,340)  

Funding adjustment capital 
works 

Sewer Fund 
31 Ex Various operating expenses  19,000  Minor adjustments 
31 In Annual charges  (1,633,780)  Adjustment to income 

31 Ex Various capital works  5,396,350  Carry forwards and adjustments 
31 Ex Loan repayments  (144,682)  Change in loan requirement 

31 Ex Contribution to salaries  (192,634)  
Adjustment due to change in 
capital budget 

31 In Capital Grants  (249,322)  
Funding adjustment capital 
works 

31 In Loan funding  6,129,000  Change in loan requirement 

31 Ex Transfers to Asset replacement reserve  924,942  
Funding adjustment capital 
works 

31 In 
Transfers from Asset Replacement 
Reserve  (2,240,550)  

Funding adjustment capital 
works 

31 Ex Interest payments  (447,574)  Change in loan requirement 

31 In 
Transfers from Capital Contributions 
Reserve  (7,560,750)  

Funding adjustment capital 
works 

    (17,869)   
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Item In/Ex Description 
 Current 

Vote 
Change to 

Vote   Comments 
       

2. Variations Arising from Council Resolutions 
32 Ex Contribution to Bankstown court costs  17,869  Council meeting 21/8/07 
33 Ex Bridge Club Car Park  85,000  Council meeting 21/8/07 
33 In Contribution Fund 96  (85,000)  Council meeting 21/8/07 
34 Ex Purchase crown land (Cobaki Creek)  10,000  Council meeting 21/8/07 
34 In Contribution Plan 4  (10,000)  Council meeting 21/8/07 
       

    17,869   
       
       
       

Items not Included 

35 Ex 
Footpath Tweed Valley way, Greenhills 
lodge to Smith St  65,000  

Community request - defer to 
08/09 for budget consideration 

       
Summary of Revotes by Type 

  2007/08 Variations  (17,869)   
  Council Resolutions  17,869   
  Carried forward     
    0   
       

Summary of Revotes - by Category 
  Expenses     
  Operating  1,322,191   
  Interest  (1,749,164)   
  Capital  (6,015,802)   
  Loan Repayments  (565,560)   
  Transfers to Reserves  2,108,874   
    (4,899,461)   
  Income     
  Operating  (2,097,385)   
  Capital Grants & Conts  (273,322)   
  Loan Funds  23,906,977   
  Recoupments  (8,781,090)   
  Transfers from Reserves  (7,105,719)   
  Asset Sales  (750,000)   
    4,899,461   
       
  Net  0   
       

Summary of Revotes - by Division 
  Technology & Corporate Services  298,911   
  Planning & Regulation  55,571   
  Community & Natural Resources  78,352   
  Engineering & Operations  (663,837)   
  General Manager  231,003   
    0   
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Budget Summary 
 General Fund Water Fund Sewer Fund  

 
Original 
Budget 

Revised 
Budget 

Original 
Budget 

Revised 
Budget 

Original 
Budget 

Revised 
Budget Total 

        
Statement of Financial Performance 
 Operating Expenses 
Materials & Contracts 14,554 20,488 2,121 2,121 2,564 2,290 24,899 
Employee Costs 32,800 33,451 2,800 2,800 4,400 4,500 40,751 
Interest Charges 2,664 2,664 2,117 2,117 1,038 591 5,372 
Depreciation 13,088 13,088 7,322 7,322 18,819 18,819 39,229 
Other Operating Expenses 8,400 8,414 750 750 850 850 10,014 
 71,506 78,105 15,110 15,110 27,671 27,050 120,265 
 Operating Revenue 
Rates & Annual Charges 38,241 38,241 2,915 2,915 12,985 14,619 55,775 
User Charges & Fees 11,972 12,420 10,795 10,795 1,326 1,326 24,541 
Interest 2,418 2,418 103 103 103 103 2,624 
Other Operating Revenue 750 898 50 50 50 50 998 
Grants & Contributions 13,418 13,595 412 412 436 436 14,443 
 66,799 67,572 14,275 14,275 14,900 16,534 98,381 

             
Surplus/(Deficit) before Capital Amounts (4,707) (10,533) (835) (835) (12,771) (10,516) (21,884) 

             
Grants & Contributions (Capital amounts) 8,871 8,895 4,404 4,404 4,126 4,375 17,674 
             

Surplus/(Deficit) after Capital Amounts 4,164 (1,638) 3,569 3,569 (8,645) (6,141) (4,210) 

               
Funding Result Reconciliation 

        
Add Back non-funded items:        
Depreciation 13,088 13,088 7,322 7,322 18,819 18,819 39,229 
Internal Transfers 6,124 6,324 (3,180) (3,180) (2,944) (2,944) 200 

        

 23,376 17,774 7,711 7,711 7,230 9,734 35,219 
        
Transfers from Externally Restricted Cash 3,712 4,132 2,107 2,107 1,370 8,931 15,170 
Transfers from Internally Restricted Cash 1,162 2,064 3,325 3,325 8,009 10,249 15,638 
Proceeds from sale of assets 2,400 3,150    0 3,150 
Loan Funds Utilised 21,626 21,678 29,000 29,000 10,200 4,071 54,749 

Repayments from Deferred Debtors        

 52,276 48,798 42,143 42,143 26,809 32,985 123,926 
        
Funds were applied to:        
Purchase and construction of assets (40,719) (36,793) (35,186) (35,186) (19,938) (25,334) (97,313) 
Repayment of principal on loans (3,622) (3,622) (685) (685) (706) (561) (4,868) 
Transfers to Externally Restricted Cash (5,218) (5,218) (4,404) (4,404) (3,911) (3,911) (13,533) 

Transfers to Internally Restricted Cash (2,717) (2,765) (1,868) (1,868) (2,254) (3,179) (7,812) 

Increase/(Decrease) in Available 
Working Capital 0 400 0 0 0 0 400 
        
Available Working Capital Previous 
Financial Year 1,055 1,055 2,097 2,097 2,038 2,038 5,190 
        

Available Working Capital as at 30 
June 2007 1,055 1,455 2,097 2,097 2,038 2,038 5,590 
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 General Fund Water Fund Sewer Fund  

 
Original 
Budget 

Revised 
Budget 

Original 
Budget 

Revised 
Budget 

Original 
Budget 

Revised 
Budget Total 

        
Summary by Division        
Surplus/(Deficit)        
Technology & Corporate Services (39,089,028) (38,790,117) 0 0 0 0  
Planning & Regulation 5,146,243 5,201,814 0 0 0 0  
Community & Natural Resources 7,318,828 7,397,180 0 0 0 0  
Engineering & Operations 24,348,418 23,684,581 0 0 0 0  
General Manager 2,275,539 2,506,542 0 0 0 0  
 0 0 0 0 0 0  

 
General Fund 
 
Based on current projections the General Fund is expected to remain as a “balanced 
budget”. Furthermore, any approval for funding of additional programs has been offset by 
a reduction in an alternative program. 
 
Water Fund 
 
The Water Fund remains in a sound financial position with sufficient reserves to meet 
any unexpected costs and is expected to remain as a balanced budget. It should be 
noted that major capital expenditure for the Murwillumbah Water Treatment Plant is 
programmed for the next 3 years. 
 
Sewer Fund 
 
The Sewer Fund remains in a sound financial position with sufficient reserves to meet 
any unexpected costs and is expected to remain as a balanced budget.  
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Statutory Statement – Local Government (General) Regulations 2005 
(Sections 202 & 203) by “Responsible Accounting Officer” 
 
202 Responsible accounting officer to maintain system for budgetary 
control 
The responsible accounting officer of a council must:  
(a) establish and maintain a system of budgetary control that will enable the 

council’s actual income and expenditure to be monitored each month and to 
be compared with the estimate of the council’s income and expenditure, and 

(b) if any instance arises where the actual income or expenditure of the council is 
materially different from its estimated income or expenditure, report the 
instance to the next meeting of the council. 

 
203 Budget review statements and revision of estimates 
(1) Not later than 2 months after the end of each quarter, the responsible 

accounting officer of a council must prepare and submit to the council a 
budget review statement that shows, by reference to the estimate of income 
and expenditure set out in the management plan that the council has adopted 
for the relevant year, a revised estimate of the income and expenditure for 
that year. 

(2) A budget review statement must include or be accompanied by:  
(a) a report as to whether or not the responsible accounting officer believes 

that the statement indicates that the financial position of the council is 
satisfactory, having regard to the original estimate of income and 
expenditure, and 

(b) if that position is unsatisfactory, recommendations for remedial action. 
(3) A budget review statement must also include any information required by the 

Code to be included in such a statement. 
 
Statutory Statement 
I consider that the financial position of Council is satisfactory “having 
regard to the original estimate of income and expenditure”. 
 

 
M A Chorlton 
“Responsible Accounting Officer” 
Manager Financial Services  
Tweed Shire Council 

 
LEGAL/RESOURCE/FINANCIAL IMPLICATIONS: 
 
As discussed in the report. 
 
POLICY IMPLICATIONS: 
 
Nil. 
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UNDER SEPARATE COVER/FURTHER INFORMATION: 

To view any "non confidential" attachments listed below, access the meetings link on Council's website 
www.tweed.nsw.gov.au or visit Council's offices at Tweed Heads or Murwillumbah (from Friday the week 
before the meeting) or Council's libraries (from Monday the week of the meeting). 
 
Nil. 
 

 
 
 

http://www.tweed.nsw.gov.au/


 
OPERATIONS COMMITTEE MEETING DATE:  TUESDAY 13 NOVEMBER 2007 
 
 

 
PAGE 52 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



 
OPERATIONS COMMITTEE MEETING DATE:  TUESDAY 13 NOVEMBER 2007 

 
 

 
PAGE 53 

 

O6 [TCS-OC] Corporate Quarterly Report - July to September 2007  
 
ORIGIN: 

Corporate Compliance 
 
 
SUMMARY OF REPORT: 

The Management Plan is the strategic mechanism in the Local Government Act within 
which planning, policy making and management takes place. 
 
In accordance with Section 407 of the Local Government Act the General Manager must 
report to Council each quarter as to the extent to which the performance targets, set by 
the Council’s current Management Plan, have been achieved during that quarter. 
 
In accordance with Section 508(2)(b) of the Local Government Act conditions imposed 
with respect to a current 2006-2008 rates variation, Council must clearly report outcomes 
and expenditure in its annual report. Quarterly update reports on outcomes and 
expenses to date of the 7-year plan have been included in Appendix A of this report. 
 
RECOMMENDATION: 

That the 2007-2008 Management Plan update, July to September 2007 be 
received and noted. 
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REPORT: 

The Quarterly Corporate Report provides progress feedback on designated priorities 
within the principle activity categories, as specified in the 2007-2008 Management Plan. 
These Quarterly Reports will be combined at the conclusion of the financial year and 
included in the annual report to the Department of Local Government, Council and the 
community. 
 
CORPORATE QUARTERLY PERFORMANCE REPORT – 1 JULY 2007 TO 30 SEPTEMBER 2007 
 
The following report details the progress for the period July to September 2007 on 
activities identified to be undertaken during 2007-2008 in the 2007-2010 Management 
Plan.   
 
In addition, there is a specific report on the progress of the 2006-2008 Section 508(A) 
Special Rate Variation. 
 
These actions assist Council to work towards its vision of “a premier area in which to live, 
work and visit”. 
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LEGAL/RESOURCE/FINANCIAL IMPLICATIONS: 
 
Nil. 
 
POLICY IMPLICATIONS: 
 
Nil. 
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UNDER SEPARATE COVER/FURTHER INFORMATION: 

To view any "non confidential" attachments listed below, access the meetings link on Council's website 
www.tweed.nsw.gov.au or visit Council's offices at Tweed Heads or Murwillumbah (from Friday the week 
before the meeting) or Council's libraries (from Monday the week of the meeting). 
 
Nil. 
 

 

http://www.tweed.nsw.gov.au/
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O7 [TCS-OC] 2006/2007 Statutory Annual Report  
 
ORIGIN: 

Corporate Compliance 
 
 
SUMMARY OF REPORT: 

In accordance with Section 428(1) of the Local Government Act 1993, Council must 
within five months after the end of each year prepare a report as to its achievements with 
respect to the objectives and performance targets set out in its Management Plan for that 
year. 
 
The Annual report must address a number of requirements, contained within Section 
428(2) of the Local Government Act 1993. 
 
Council’s Annual Report for 2006/2007 has been prepared in accordance with the 
provisions of Section 428 of the Local Government Act 1993 and is ready for forwarding 
to the Department of Local Government. 
 
Information on the Annual Report will be published in the Tweed Link and the document 
will be displayed on Council's Internet site. 
 
RECOMMENDATION: 

That Council receives and notes the production of the 2006/2007 Annual 
Report. 
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REPORT: 

As per summary. 
 
LEGAL/RESOURCE/FINANCIAL IMPLICATIONS: 
 
Nil. 
 
POLICY IMPLICATIONS: 
 
Nil. 
 
UNDER SEPARATE COVER/FURTHER INFORMATION: 

To view any "non confidential" attachments listed below, access the meetings link on Council's website 
www.tweed.nsw.gov.au or visit Council's offices at Tweed Heads or Murwillumbah (from Friday the week 
before the meeting) or Council's libraries (from Monday the week of the meeting). 
 
1. 2006/2007 Statutory Annual Report (DW 1701378) 
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REPORTS THROUGH THE GENERAL MANAGER


O1
[GM-OC] Land Development & Disposal of Council Land - Tweed Heads, Bogangar and Murwillumbah 

ORIGIN:


Design




SUMMARY OF REPORT:


At its meeting held on 6 March 2007, Council received a report relating to the development and disposal of several Council owned parcels.  The report is attached as a confidential attachment.


It was resolved to pursue various actions to enable the disposal of these parcels and this report is an update on those actions.


RECOMMENDATION:


That Council:-


1. 
Adopts the Probity Plan prepared by Maddocks Lawyers in relation to the disposal of the Bay Street Road Closure, Lot 1 in DP 848723;


2.
Adopts the Probity Plan prepared by Maddocks in relation to the sale of Bay Street Fire Station site comprised of Lot 7035 in DP 1053313, Lot 1 in DP 880816 and Lot 8 in Section 2 in DP 759009, Proudfoots Lane site comprised of Lots 1 to 3 in DP 772254 and Lot 4 in DP 772202, Sunnyside Car Park comprised in Lot 1 in DP 709231 and Lot 3 in DP 842350 at Hastings Road, Bogangar;


3.
Approve entering into negotiations with prospective purchasers following due process by public tender or public auction.


4.
The ATTACHMENT be treated as CONFIDENTIAL in accordance with Sections 10A(2)(c) and (d) of the Local Government Act, 1993, because:


(c)
information that would, if disclosed, confer a commercial advantage on a person with whom the Council is conducting (or proposes to conduct) business;


(d)
commercial information of a confidential nature that would, if disclosed:


(i)
prejudice the commercial position of the person who supplied it, or


(ii)
confer a commercial advantage on a competitor of the council, or


(iii)
reveal a trade secret.

REPORT:


At its meeting held on 6 March 2007, Council received a report relating to the development and disposal of several Council owned parcels.  The report is attached as a confidential attachment.


It was resolved to pursue various actions to enable the disposal of these parcels and this report is an update on those actions.


Council’s resolution of 6 March 2007 provided:


“That Council:


1.
Proceeds with an application to close that part of Bay Street, Tweed Heads currently known as Lot 1 in DP 848723;


2.
Approves entering into a Contract for Sale for the purchase of Lot 7035 DP 1053313 with the Department of Lands in the sum of $425,000 and a further report in regards to timing, financing and contractual conditions be prepared.


3.
Classifies Lot 7035 DP 1053313 as “operational land” pursuant to Section 25 of the Local Government Act 1993.


4.
Engages a probity officer to manage the disposal of the land parcels subject of this report;

5.
Engages a marketing strategist/consultant to ascertain the highest and best use of the land parcels subject of this report;


6.
Council advertises its intentions to market these parcels to achieve the highest and best use in the context of recommendations made by the Tweed Heads Master Plan, DCP B19 and Retail Analysis by Core Economics.”

Probity Advice

In pursuance of its resolution, Maddocks Lawyers were engaged as probity advisors in relation to the disposal of the land parcels.


Maddocks prepared a Confidential Probity Briefing Paper, which is a confidential attachment to this report.


This paper provides a foundation for Council to consider probity obligations and outlines the requirements to establish a disposal process that will support Council’s obligations as the owner of public assets and ensure due diligence is accordingly applied to this process.


Probity plans have now been drafted, one specific plan for the Bay Street Road Closure and a generic plan for the remaining parcels at Tweed Heads (Bay Street Fire Station site), Murwillumbah (Proudfoots Lane, Sunnyside) and Bogangar (Hastings Road).


These draft Probity Plans are also confidential attachments to this report.  It is recommended that the Plans be adopted and Council proceeds with the necessary steps for the disposal of the lands adhering to the probity requirements of the Plans.


One of the recommendations of the Plans is that a Project Team be created to oversee the implementation of and adherence to the Plan during the course of marketing and negotiations.  The Project Team is to be comprised of a Chairperson and Co-ordinator.


It is recommended that the Property & Legal Services Officer be installed as the Chairperson, and the Corporate Compliance Officer be installed as the Co-ordinator with appropriate sub-delegations applied to enable these officers to undertake the tasks required under the Probity Plan to dispose of Council land.


It is to be noted that the Plan applies to Councillors (and Administrators),  members of the Project Team, other members of staff and any external advisors engaged to provide services to Council in relation to the disposal of the parcels subject of the Plans.


The Plan also details the roles and responsibilities of those involved in the disposal process and the role of the General Manager, emphasising the role of strict confidentiality and the handling of proprietary information that will arise in relation to the disposal of the parcels.  This proprietary information includes expressions of interest and tenders that will be received during the disposal process.  The Plan advises that all associated staff must sign a confidentiality agreement and declare any pecuniary interest that may arise at any stage during the disposal process.


Marketing

In response to the Probity Plans provided to Council, valuations are currently being sought to provide a basis of anticipated returns on the parcels, in some cases to update valuations already held by Council and in other cases, fresh valuations for those parcels that have more recently been considered available for sale.


In line with its resolution of 12 March, 2007, Council has recently accepted tenders for the marketing of the parcels subject of this report.


These tenders are under assessment at the time of writing this report.


Below is a summary of the actions taken and proposed to be taken for each parcel:


Bay Street Road Closure


Pursuant to Council’s resolution, an application, dated 12 March 2007, was lodged with the Department of Lands to proceed with the closure of the road parcel.


Discussions were held with Maddocks in relation to overtures received by developers representing the owners of Tweed Centro.  The report of 6 March referred to these overtures and advice was sought as to Council’s position with regard to direct negotiations, the exclusion of competition and the perception of improper conduct in view of ICAC guidelines.


As part of their consideration of the issues, Maddocks recommended that the road closure application be cancelled to avoid a perception of improper conduct, partiality or predetermination of the matter, as the application may be viewed to have been a direct response to the overtures from the Walker Group.  A letter was sent to the Department of Lands cancelling the application for road closure on 14 August 2007.


A draft Probity Plan was provided for the disposal of the Bay Street road closure in early September, 2007.  As noted above, the Plan is a confidential attachment to this report.


Regular discussions with Maddocks have resulted in their advising that in conjunction with the Department of Lands, there may be a case for direct dealings with the Walker Group.  The Plan provides for this process to be undertaken.


It is recommended that Council adopt the Probity Plan for the Bay Street road closure parcel and proceed with discussions with the Walker Group, in accordance with the Probity Plan.


The proceeds of the sale, as it is a road closure parcel, are to be used in accordance with the Roads Act 1993, which states in section 43(4) that the proceeds are to be used for road works on public roads or acquiring land for public roads.  


It is anticipated that part of the proceeds of the sale are to be directed to the public road component of the Jack Evans Boatharbour, Tweed Heads Masterplan recommendations, and the balance to be determined.


Bay Street Fire Station

It was resolved at the 6 March 2007 meeting to proceed with the purchase of the Bay Street Fire Station parcel, Lot 7035 in DP1053313.


There was a delay in the issue of Contracts, as the Department attended to actions to obtain a title for the land, as no title had issued previously.


The counterpart Contract for the Sale of Land was received from the Department on 16 October 2007.


The counterpart Contract was forwarded to the Department to initiate exchange of Contracts on 25 October 2007.  The Contract is unconditional and completion, with vacant possession, will occur twenty eight (28) days following exchange.


The deposit monies, in the sum of $42,500 came from the Land Development Reserve, and the balance payable on settlement, $382,500 will be funded temporarily from the ELE Reserve until the parcel is sold.

As noted in the report of 6 March, Council owns land adjacent to the Fire Station site, Lot 8 Section 2 DP 759009 and Lot 1 in DP 880816.  These two parcels are to be consolidated with Lot 7035 following completion.


The Department of Planning are currently undertaking a review of the Tweed Heads precinct, including the parcels referred to above.  This review is directed to appropriate planning to invigorate development in the precinct and it is recommended that these parcels are retained until the review is completed, anticipated to be in early 2008.

Council has requested a re-assessment of the valuation of the site to reflect the current market climate, this request is made in response to the development that has taken place in the Tweed since the previous valuation, prepared in November 2006.

It is to be noted, that the closed road parcel, Lot 1 in DP 880816, was gazetted as a temporary road for the purposes of car parking, shortly after the road was closed.  This was to enable the use of the parcel for parking and the designation as road extended Council’s indemnity over public road to extend to the use of the land as a car park.

As for the sale of the Bay Street road closure, a component of the proceeds of the sale (that is, the road closure parcel, Lot 1) must be directed to roadworks on public road or the acquisition of land for roads 


It is anticipated that the proceeds of the sale of Lot 1 are to be directed to the public road component of the Jack Evans Boatharbour, Tweed Heads Masterplan and the balance to be determined.  The proceeds of the sale of the other two parcels are anticipated to be utilised for the embellishment of the public domain components of the Tweed Heads Master Plan, which includes the Jack Evans Boatharbour.


Hastings Road, Bogangar

It has been established that no statutory trust exists in relation to this parcel as it was properly re-classified as operational land, by gazettal on 11 March 2005.

The Development Control Plan for Bogangar is the subject of a separate report recommending its adoption.  It is to be noted that this parcel was identified as being suitable for sale to fund the construction of the multi-level car park to the south, closer to the business precinct of Cabarita.


It is anticipated that some of the proceeds of the sale will be directed to car parking, Main Street and road improvements in the Cabarita Town Precinct, with the balance to be determined at a later date.


The generic Probity Plan recommends that the land be sold by public tender or auction, this is to allow the inherent value of the land to be determined by the market.  


Proudfoots Lane


A valuation was obtained for this site, together with advice in relation to the buoyancy of the local commercial market and timing of a potential sale.


The valuation provided a determination indicating that there would be no benefit in delaying the sale to maximise the return.  The current market is very strong and has been strong for the last couple of years, and that a sale in the near future would take advantage of the current optimism.


The valuer was also requested to comment on the impact on value due to the need to provide car parking on site to replace what is currently available.  The response was that the determination is based on sales evidence of normal and conventional properties, where the purchaser has an unfettered right to use the land as they wish, including redevelopment.


It follows that if the land is thus constrained it will likely have a discount effect on the sale price received.


In light of the interest in the site, it appears that this site is suitable for immediate sale, subject to the excision of the sewer pump station.


The valuer recommended the sale of the site by public auction, however, a marketing agent is to be appointed who will further advise in this respect.


Sunnyside Car Park

In the 6 March report, it was noted that this site has the potential for the construction of a multi-level car park as an adjunct to a future development, where the car parking contributions may be accepted as construction costs, subject to development approval.  


The car park, Lot 1 in DP 709231, is burdened by a restriction on use for the benefit of Lot 2 in the same DP, that Lot 1 is to only be used for public car parking purposes.


In the Probity Briefing Paper, it was recommended that Council seek independent legal advice in relation to whether clause 56 of the Tweed LEP impacts on the restriction.  The advice obtained by Council indicates that the use of Lot 1 for other purposes will be allowable.


This precludes entering into direct negotiations with the owners of Sunnyside and allows the property to be placed on the open market.


LEGAL/RESOURCE/FINANCIAL IMPLICATIONS:


Nil.

POLICY IMPLICATIONS:


Nil.

UNDER SEPARATE COVER/FURTHER INFORMATION:


1.
Confidential Attachment - Council Report dated 6 March 2007; (DW 1550835).


2.
Confidential Attachment - Council Resolution dated 6 March 2007; (DW 1555385).


3.
Confidential Attachment - Confidential Probity Briefing Paper; (DW 1628673).


4.
Confidential Attachment - Probity Plan – Bay Street Road Closure; (DW 1700760)


5.
Confidential Attachment - Probity Plan - Residue Parcels; (DW 1700760).





O2
[GM-OC] Tweed Tourism Quarterly Performance Report – July to September 2007 

ORIGIN:


Business & Economic Development




SUMMARY OF REPORT:


As required by the current agreement between Tweed Tourism and Council a quarterly performance report and summary financial statement are to be provided for Council’s review.  This report provides the Tweed Tourism’s Quarterly Reports for the quarter 1 July to 30 September 2007.  


RECOMMENDATION:


That Council endorses the Tweed Tourism Quarterly Report for the quarter from July to September 2007.


REPORT:
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LEGAL/RESOURCE/FINANCIAL IMPLICATIONS:


This report recommends Council endorse the quarterly performance review required by Tweed Tourism’s funding agreement.


POLICY IMPLICATIONS:


Nil.

UNDER SEPARATE COVER/FURTHER INFORMATION:


To view any "non confidential" attachments listed below, access the meetings link on Council's website www.tweed.nsw.gov.au or visit Council's offices at Tweed Heads or Murwillumbah (from Friday the week before the meeting) or Council's libraries (from Monday the week of the meeting).


Nil.

O3
[TCS-OC] Review of Council Policies 

ORIGIN:


Corporate Compliance




SUMMARY OF REPORT:


Council at its meeting held 23 October 2007 resolved that:


"… Council defers this item to next meeting to be held on Tuesday 13 November 2007".

This report is resubmitted for consideration by Council.


RECOMMENDATION:


That Council:


1.
Confirms the recommended status and accordingly adopts the document as either Policy, Protocol or Procedure; 


2.
Adopts the inclusion of the words for:



Art Gallery Collections;


Building Line Variation/Setback; and


Jetties and Public Foreshores;


REPORT:


Background:


Council’s Corporate Management Team has undertaken an extensive review of Corporate Policies and has recommended that in future the Corporate Management documents be categorised in accordance with the following colloquial terms:


		Policy Document

		A program and set of principles, adopted by Council.



		

		



		Protocol Document

		A set of detailed correct and appropriate processes, to be approved by the Executive Management Team, Corporate Management Team or Division Director.



		

		



		Procedure Document

		An established method of doing things, to be approved by the Executive Management Team, Corporate Management Team or Division Director.





The majority of the Corporate Policies were adopted by Council at its meeting of 15 December 2004, however the review has identified that a number of these documents now do not comply with the Policy document category definition.


All Policies adopted by Council since 15 December 2004 have remained as a Policy document.  Policies will continue to be available to the public via the internet site, while protocols and procedures will be available to internal stakeholders via the intranet.


There are a number of policy documents which require some modification and a further report will be presented to Council to adopt the changes.  The classification of these documents, as recommended, is to enable Council to be more proactive in maintaining currency with legislation and other business issues.


The information contained in the section below outlines the result of the review including recommendations for a number of documents to be moved to protocol or procedure, amended as a result of changes to legislation, or replaced by other documents or to be deleted as they are now not utilised by Council.


		Document Name

		Current Status

		Recommended Status



		Aboriginal Statement

		Policy

		Policy



		Access to Information

		Policy

		Policy



		Accidents - Council Vehicles - Reporting of

		Policy

		Change to Procedure



		Anzac Day

		Policy

		Change to Procedure



		Area Based Teams for Application Assessment

		Policy

		Change to Protocol



		Art Gallery Collections

		Policy

		Policy, word "Collections" to be included



		Audit Committee Charter

		Policy

		Policy



		Beach Vehicles

		Policy

		Policy



		Bitumen Sealing - Contribution

		Policy

		Policy



		Builders Solid Waste in Multi Storey Construction - Collection

		Policy

		Policy



		Building Excavation

		Policy

		Delete - not applicable



		Building Extensions in Flood Prone Areas

		Policy

		Change to Protocol



		Building Line / Setback

		Policy

		Policy, word "Setback" to be included



		Building Work Adjacent to Canal Revetment Walls

		Policy

		Policy



		Business Ethics

		Policy

		Policy



		Cemeteries and Burial

		Policy

		Policy



		Charities / Sponsorship

		Policy

		Policy



		Charity Fundraising

		Policy

		Policy



		Civil Actions taken by and against Council

		Policy

		Change to Procedure



		Civic Buildings - Civic and Cultural Centre

		Policy

		Change to Procedure



		Code of Conduct

		Policy

		Policy



		Code of Meeting Practice

		Policy

		Policy



		Collection Policy - Tweed River Regional Museum

		Policy

		Policy



		Committees - Policies and Procedures

		Policy

		Delete - replaced in Code of Meeting Practice



		Communication

		Policy

		Policy



		Community Buildings

		Policy

		Change to Procedure



		Community Consultation - Best Practice Guidelines

		Policy

		Change to Protocol



		Community Requests Management

		Policy

		Delete - replaced in Customer Service Charter



		Competitive Neutrality - Complaints

		Policy

		Change to Procedure



		Complaints and Appreciation Register

		Policy

		Change to Procedure



		Complaints Handling

		Policy

		Policy



		Composting

		Policy

		Change to Protocol



		Conflict and Policy

		Policy

		Delete - replaced in Code of Conduct



		Construction Certificate & Complying Development Certificate Approvals

		Policy

		Change to Procedure



		Consultation

		Policy

		Delete - duplication of Community Consultation Protocol



		Contaminated Land

		Policy

		Policy



		Corporate Values

		Policy

		Policy



		Correspondence - Response to

		Policy

		Policy



		Council Land

		Policy

		Change to protocol - delete reference to Sale, replaced in Disposal of Land Policy



		Council Meetings

		Policy

		Delete - replaced in Code of Meeting Practice



		Councillors

		Policy

		Policy, delete reference to payment of expenses and provision of facilities - separate Policy



		Councillors - Payment of Expenses and Provision of Facilities for Mayors and Councillors

		Policy

		Policy



		Council's Logo and Coat of Arms

		Policy

		Policy



		Cultural Policy

		Policy

		Policy



		Customer Service Charter

		Policy

		Policy



		Development Assessment Panel and Delegation of Authority

		Policy

		Change to Protocol



		Development Control

		Policy

		Policy



		Disposal of Assets

		Policy

		Policy



		Disposal of Land

		Policy

		Policy



		Distribution of Copies of Correspondence to Councillors and Senior Management

		Policy

		Delete - covered in Code of Conduct and Access to Information Policy



		Donations

		Policy

		Policy



		Donations and Subsidies

		Policy

		Policy



		Driveway Access to Property - Construction Specification

		Policy

		Policy



		Driveway Access to Property - Design Specification

		Policy

		Policy



		Driveway Access to Property - Guidelines

		Policy

		Policy



		Easements

		Policy

		Policy



		Electronic Communication - Guidelines for the use by Staff

		Policy

		Change to Protocol



		Enforcement - Unlawful Activity

		Policy

		Policy



		Executive Management Team

		Policy

		Delete



		Fencing

		Policy

		Policy



		Fencing Public Reserves

		Policy

		Change to Protocol



		Festivals

		Policy

		Policy



		File Notes and Memorandum

		Policy

		Delete



		Filling of Land for Residential Development

		Policy

		Change to Protocol



		Film Location Guidelines

		Policy

		Change to Protocol



		Finance

		Policy

		Change to Protocol



		Fleet Procurement for Passenger Vehicles

		Policy

		Policy



		Flood and Floor Levels for Residential Buildings - Flood Prone Areas

		Policy

		Delete - replaced by DCP 5



		Flood Liable Land

		Policy

		Policy



		Flora and Fauna

		Policy

		Change to Protocol



		Footpath Dining

		Policy

		Policy



		Footpath Trading

		Policy

		Policy



		Fraud Prevention

		Policy

		Policy



		Garbage and Other Solid Wastes - Code for Storage and Disposal

		Policy

		Policy



		Garbage Chutes in Multi Storey Developments

		Policy

		Delete - covered by BCA



		Gifts to Council

		Policy

		Delete - not applicable



		Incinerators

		Policy

		Policy



		Information

		Policy

		Delete - replaced by a number of Protocols



		Information received from Ombudsman

		Policy

		Delete - covered by Code of Conduct and Access to Information Policy



		Internal Reporting

		Policy

		Policy



		Investment

		Policy

		Policy



		Jetties / Foreshores

		Policy

		Policy, word "Jetties" to be included



		Legal Briefs

		Policy

		Delete - covered by Code of Conduct and Access to Information Policy



		Motor By-pass

		Policy

		Delete



		Naming of Streets and Roads

		Policy

		Policy



		Noise Complaints concerning Animals and Birds

		Policy

		Change to Procedure



		Objectors to Proposals

		Policy

		Delete - covered in Access to Information Policy



		Office Facilities

		Policy

		Delete - covered in new Mayor and Councillor Facilities Policy



		Paper Recycling

		Policy

		Delete - replaced by Office Waste Minimisation Protocol (New)



		Pecuniary Interest - Dealing with Breaches of the Local Government Act

		Policy

		Delete - covered in Code of Conduct



		Placemaking and Public Art

		Policy

		Policy



		Policy Review

		Policy

		Delete - covered by Legislation



		Privacy Management Plan

		Policy

		Policy



		Private Structures on Public Roads

		Policy

		Change to Protocol



		Private Works - Environment & Community Services

		Policy

		Delete



		Private Works - Governance

		Policy

		Change to Protocol



		Procurement

		Policy

		Policy



		Public Places of Entertainment

		Policy

		Delete



		Quality Customer Service Standards and Dealing with Difficult People

		Policy

		Policy, delete reference to Quality Customer Service Standards, replaced by new Policy



		Rainwater Tanks

		Policy

		Policy



		Records Management Confidential Correspondence

		Policy

		Change to Protocol



		Risk Management

		Policy

		Change to Protocol



		Riverbanks

		Policy

		Policy



		Road Closures and Private Purchase

		Policy

		Change to Protocol



		Roads - Corporate

		Policy

		Change to Protocol



		Roadside Tributes

		Policy

		Policy



		School Bus Route Signs - Rural Environment

		Policy

		Change to Procedure



		Secondary Employment

		Policy

		Policy



		Sewerage

		Policy

		Policy



		Smoking in the Workplace

		Policy

		Delete - covered in Human Resources Protocol



		Sporting Events on Highway and Major Roads

		Policy

		Policy



		Sportsfields and Reserves - Corporate

		Policy

		Change to Protocol



		Sportsfields and Reserves - Environment and Community Services

		Policy

		Policy



		Storage of Materials on Road Reserve

		Policy

		Change to Protocol



		Strata Subdivisions - Compliance with Building

		Policy

		Delete - covered by Legislation



		Strategic Asset and Service Management Program

		Policy

		Policy



		Street Lighting

		Policy

		Change to Protocol



		Subdivisions

		Policy

		Delete - duplication of Fencing Public Reserves Policy



		Subdivisions - Environment and Community

		Policy

		Delete - covered in DCPs, Biting Midges and Subdivisions



		Sump Oil on Roads Application

		Policy

		Change to Protocol



		Swimming Pools

		Policy

		Policy



		Tenders & Quotations

		Policy

		Delete - to be by a new Tenders / Quotations Protocol



		Tennis Court Lighting

		Policy

		Change to Protocol



		Trade Waste Management

		Policy

		Change to Protocol



		Trees

		Policy

		Change to Protocol



		Unregistered Moveable Dwellings - Entry Porches

		Policy

		Policy



		Unregistered Moveable Dwellings and Annexes on Flood Liable Land

		Policy

		Policy



		Vending of Food on Public Reserves, Streets and Roads

		Policy

		Policy



		Water Charging Policy - Defective Services

		Policy

		Policy



		Water Supply Catchment Stream Bank Protection

		Policy

		Policy



		Workplace Management System

		Policy

		Change to Protocol



		Workshops

		Policy

		Change to Protocol





LEGAL/RESOURCE/FINANCIAL IMPLICATIONS:


Nil.

POLICY IMPLICATIONS:


Policies will be reviewed on an ongoing basis.


Protocols and Procedures will be able to be updated via an internal process.


UNDER SEPARATE COVER/FURTHER INFORMATION:


To view any "non confidential" attachments listed below, access the meetings link on Council's website www.tweed.nsw.gov.au or visit Council's offices at Tweed Heads or Murwillumbah (from Friday the week before the meeting) or Council's libraries (from Monday the week of the meeting).


Nil.




O4
[TCS-OC] Payment of Expenses and Provision of Facilities to Mayor and Councillors 

ORIGIN:


Corporate Compliance




SUMMARY OF REPORT:


Council is required in accordance with the provisions of Section 252 (1) of the Local Government Act 1993, within five months of the end of the financial year to adopt its Payment of Expenses and Provision of Facilities to Mayor and Councillors Policy.


Council at its meeting of 19 December 2006 adopted an amended policy, which is in accordance with the Department of Local Government guidelines contained in Circular No 06-57.


A review of Council’s Payment of Expenses and Provision of Facilities to Mayor and Councillors Policy has been undertaken.  It is recommended that no changes be made to the policy and accordingly there is no requirement to advertise the policy, the only action being confirmation of the current policy.


RECOMMENDATION:


That Council confirms the current Payment of Expenses and Provision of Facilities to Mayor and Councillors Policy in accordance with section 252 (1) of the Local Government Act 1993.

REPORT:


Council at its meeting of 19 December 2006 adopted an amended policy, which is in accordance with the Department of Local Government guidelines contained in Circular No 06-57:
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LEGAL/RESOURCE/FINANCIAL IMPLICATIONS:


Nil.

POLICY IMPLICATIONS:


Nil.

UNDER SEPARATE COVER/FURTHER INFORMATION:


To view any "non confidential" attachments listed below, access the meetings link on Council's website www.tweed.nsw.gov.au or visit Council's offices at Tweed Heads or Murwillumbah (from Friday the week before the meeting) or Council's libraries (from Monday the week of the meeting).


Nil.




O5
[TCS-OC] Quarterly Budget Review - 30 September 2007 

ORIGIN:


Financial Services



SUMMARY OF REPORT:


This is the first quarter statutory budget review for this financial year and summarises the estimated expenditure and income changes to the 2007/08 Budget based on projections to 30 June 2008.


This statutory report is prepared in accordance with the Local Government (General) Regulations 2005, regulation 202 and 203. Based on current projections, Council will have a balanced budget as at 30 June 2008 in the General Fund, Water and Sewer Funds. 


RECOMMENDATION:


That Council :-


1.
Adopts the Quarterly Budget Review Statement as at 30 September 2007.


2.
Votes the expenditure and income, as summarised below and detailed within the report, and as adjusted in accordance with the revised total expenditure and income for the year ending 30 June 2008.

		Description

		Change to Vote



		

		Deficit

		Surplus



		General Fund

		

		



		Expenses

		

		



		Operating

		1,531,210 

		0 



		Interest

		0 

		0 



		Capital

		1,104,348 

		0 



		Loan Repayments

		0 

		0 



		Transfers to Reserves

		400,000 

		0 



		

		3,035,558 

		0 



		Income

		0 

		0 



		Operating

		0 

		792,826 



		Capital Grants & Contributions

		0 

		24,000 



		Loan Funds

		0 

		52,023 



		Recoupments

		0 

		515,000 



		Transfers from Reserves

		0 

		901,709 



		Asset Sales

		0 

		750,000 



		

		0 

		3,035,558 



		

		

		



		Net Surplus/(Deficit)

		

		0 



		

		

		





		Description

		Change to Vote



		

		Deficit

		Surplus



		Water Fund

		

		



		Expenses

		

		



		Operating

		0 

		35,385 



		Interest

		0 

		1,301,590 



		Capital

		0 

		12,516,500 



		Loan Repayments

		0 

		420,878 



		Transfers to Reserves

		783,932 

		0 



		

		783,932 

		14,274,353 



		Income

		

		



		Operating

		329,221 

		0 



		Capital Grants & Contributions

		0 

		0 



		Loan Funds

		17,830,000 

		0 



		Recoupments

		0 

		705,340 



		Transfers from Reserves

		0 

		3,963,460 



		

		18,159,221 

		4,668,800 



		

		

		



		Net Surplus/(Deficit)

		

		0 



		

		

		



		Sewer Fund

		

		



		Expenses

		

		



		Operating

		0 

		173,634 



		Interest

		0 

		447,574 



		Capital

		5,396,350 

		0 



		Loan Repayments

		0 

		144,682 



		Transfers to Reserves

		924,942 

		0 



		

		6,321,292 

		765,890 



		Income

		

		



		Operating

		0 

		1,633,780 



		Capital Grants & Contributions

		0 

		249,322 



		Loan Funds

		6,129,000 

		0 



		Recoupments

		0 

		7,560,750 



		Transfers from Reserves

		0 

		2,240,550 



		Asset Sales

		0 

		0 



		

		6,129,000 

		11,684,402 



		

		

		



		Net Surplus/(Deficit)

		

		0 





REPORT:


Budget Review 30 September 2007 (Quarterly Budget Review)


In accordance with regulation 203(1) of the Local Government (General) Regulation 2005, a Budget Review Statement and revision of the estimates of income and expenditure must be submitted to council within two months of the close of each quarter.


The Regulation requires that the quarterly financial review must include the following:



A revised estimate for income and expenditure for the year.



A report as to whether or not such statements indicate that the financial position of the Council is satisfactory and if the position is unsatisfactory, make recommendations for remedial action.


Report By Responsible Accounting Officer


The Quarterly Budget Review Reports are prepared to provide Council and the community with information in relation to Councils financial performance and proposed amendments to its budget and forward estimates. The reports are prepared under accrual accounting principles in accordance with the requirements of the Local Government Act 1993.


The Financial reports included in the Quarterly Budget Review are as follows:


1.
Variations


a)
Variations Proposed


b)
Introduced During Quarter – By Council Resolution


2.
Budget Summary – by fund


a)
By Type (including Available Working Capital)


b)
By Division



Variations


There are two variations reports included in the Quarterly Budget Review during this quarter:



Variations Proposed 



Council Resolutions


The Variations Proposed report details all of the recommended changes to budget that have been put forward by management at this review for Councils consideration. 


The Council Resolutions report is provided as information to the Council and the community to explain the adjustments that have been included in the Approved Budget during the quarter.


Statement of Financial Performance


The Statement of Financial Performance measures Council’s financial performance over the period and shows whether or not Council has earned sufficient revenues to support its activities during that period, and whether or not surpluses have been created to fund additional or replacement assets to service community needs.


The statements show where Council’s money comes from (Revenue) and how that revenue is consumed (Expenses) in providing the ordinary activities and services of the Council. 


Statement of Funding Result Reconciliation


The Funding Statement provides information about the source of cash and “cash like” funds, and how they have been (or are budgeted to be) applied in the Management Plan. 


The “source” of funds includes the surplus or deficit (a negative source) from ordinary activities of Council as expressed in the Statement of Financial Performance. In other words all of the ordinary activities of Council including collection of rates and other general income and provision of services are netted off and the remainder is available to provide a source of funds for other expenditure such as asset acquisition, loan repayments and transfer to reserve for future expenditure programs.


The programs that have had an effect on revenue are:-


		Description

		Change to Vote

		Comments



		

		

		



		Program

		$

		Comments



		Regional organisations

		(20,500)

		Suspension of SOUTHROC membership



		41 Boyd Street

		(750,000)

		Sale of land



		Working capital reserve

		400,000 

		Above funds committed in previous budget review



		Tweed Heads Visitor Information Centre

		180,000 

		Council's contribution



		South Tweed skate park

		118,418 

		Cost of construction



		Loans and contributions

		(52,023)

		Unexpended loans



		Infringement revenue

		(18,563)

		Regulatory services mobile data solution



		Info Tech. Internal charges recovered

		28,000 

		Outsourcing of IT services by Tweed Laboratory Centre



		Contingency reserve

		(172,042)

		Original budget surplus



		Financial Assistance Grant - General Purpose

		34,793 

		Advice received



		Infrastructure contributions administration

		51,000 

		Omitted from original budget



		NSW Fire Brigade

		12,101 

		Advice received



		Art gallery electricity

		14,000 

		Based on 06/07 actuals



		Indoor salaries (various)

		326,922 

		Increased Workers Compensation costs



		Apprenticeships and traineeships

		53,712 

		Unexpended subsidies from prior years



		Administrators' expenses

		(100,000)

		Adjustment in adminstrators costs



		Bushfire grant/reimbursement

		(24,387)

		Advice received



		Storm event 30/6/2005 grant

		(99,300)

		Advice received



		Contribution to Bankstown court costs

		17,869 

		Council meeting 21/8/07



		

		0

		





Full details:


		Item

		In/Ex

		Description

		 Current Vote

		Change to Vote

		 

		Comments



		

		

		

		

		

		

		



		1. Proposed Variations

		

		

		

		



		General

		

		

		

		



		1

		Ex

		Regional organisations

		54,700 

		(20,500)

		

		Suspension of SOUTHROC membership



		2

		In

		41 Boyd Street

		0 

		(750,000)

		

		Sale of land



		2

		Ex

		Working capital reserve

		

		400,000 

		

		Above funds committed in previous budget review



		2

		Ex

		Tweed Heads Visitor Information Centre

		

		180,000 

		

		Council's contribution



		3

		Ex

		South Tweed skate park

		100,000 

		118,418 

		

		Cost of construction



		3

		In

		Loans and contributions

		(100,000)

		(52,023)

		

		Unexpended loans



		4

		Ex

		Civic Liaison

		77,340 

		(30,848)

		

		Staff vacancy



		4

		Ex

		Civic Liaison

		

		30,848 

		

		Corporate communications report



		5

		In

		Infringement revenue

		

		(148,877)

		

		Regulatory services mobile data solution



		5

		Ex

		Regulatory services vehicle expenses

		

		30,000 

		

		Additional rangers' vehicle



		5

		Ex

		Regulatory services vehicle expenses

		

		10,800 

		

		Additional vehicle expenses



		5

		Ex

		Regulatory services software

		

		69,000 

		

		PinForce software purchase



		5

		Ex

		Regulatory services maintenance

		

		20,514 

		

		Software & equipment maintenance



		6

		Ex

		Jack Evans Boatharbour

		

		400,000 

		

		Improvements



		6

		In

		Contribution Plan 26

		

		(400,000)

		

		Funding for above



		7

		In

		Info Tech. Internal charges recovered

		(3,205,420)

		28,000 

		

		Outsourcing of IT services by Tweed Laboratory Centre



		8

		Ex

		Contingency reserve

		187,807 

		(172,042)

		

		Original budget surplus



		9

		In

		Environmental Enforcement Levy (Dev)

		(50,000)

		(150,000)

		

		Correct original budget



		9

		In

		Environmental Enforcement Levy (Bld)

		

		(100,000)

		

		Correct original budget



		9

		Ex

		Administration staff (Dev)

		

		150,000 

		

		Expenditure of above



		9

		Ex

		Compliance staff (Bld)

		

		100,000 

		

		Expenditure of above



		10

		In

		Financial Assistance Grant - General Purpose

		(5,787,542)

		34,793 

		

		Advice received



		10

		In

		Financial Assistance Grant - Roads

		(1,866,600)

		(85,055)

		

		Advice received



		10

		Ex

		Financial Assistance Grant - Roads

		1,866,600 

		85,055 

		

		Expenditure of above



		11

		Ex

		Chillingham public toilets

		

		36,000 

		

		Construction



		11

		In

		Chillingham public toilets

		

		(24,000)

		

		Contribution from Community Association



		11

		Ex

		Access budget

		

		(12,000)

		

		Transfer for disabled facility



		12

		Ex

		Agenda 21

		

		4,000 

		

		Enviro-saver program



		12

		Ex

		State of Environment report

		14,146 

		(4,000)

		

		Funding for above



		13

		Ex

		Infrastructure contributions administration

		

		51,000 

		

		Omitted from original budget



		14

		Ex

		Cemeteries operations

		521,502 

		200,000 

		

		See report 21/8/07



		14

		In

		Cemeteries fees

		(288,000)

		(200,000)

		

		See report 21/8/07



		15

		Ex

		Agenda 21

		0 

		92,792 

		

		Sustaining the Tweed program



		15

		In

		Agenda 21/Smart House reserves

		0 

		(92,792)

		

		Funding for above



		16

		Ex

		NSW Fire Brigade

		300,000 

		12,101 

		

		Advice received



		17

		Ex

		Art gallery electricity

		66,000 

		14,000 

		

		Based on 06/07 actuals



		18

		Ex

		Road reserve inspections

		0 

		20,000 

		

		No current budget



		18

		In

		Hoardings, ground anchor fees

		0 

		(20,000)

		

		No current budget



		19

		Ex

		Art Gallery power sub-station

		0 

		40,875 

		

		Upgrade sub-station



		19

		In

		Art Gallery construction (pledges) reserve

		0 

		(40,875)

		

		Funding for above



		20

		Ex

		Beach access

		0 

		50,000 

		

		funds for Sutherland Pt revetment



		20

		In

		Beach vehicle licence reserve

		0 

		(50,000)

		

		Funding for above



		21

		Ex

		Workers Comp Premium

		1,850,000 

		685,000 

		

		Premium adjustment



		21

		Ex

		Workers Comp oncosts

		(2,100,000)

		(685,000)

		

		Distribution of above



		21

		Ex

		Indoor salaries (various)

		

		326,922 

		

		Increased Workers Compensation costs



		22

		Ex

		Apprenticeships and traineeships

		0 

		53,712 

		

		Unexpended subsidies from prior years



		23

		Ex

		Administrators' expenses

		235,000 

		(100,000)

		

		Adjustment in adminstrators costs



		24

		In

		Bushfire grant/reimbursement

		(167,900)

		(24,387)

		

		Advice received



		25

		In

		Storm event 30/6/2005 grant

		

		(99,300)

		

		Advice received



		26

		Ex

		Community Profile/s94 plans

		

		20,000 

		

		Update with census figures



		26

		In

		Section 94 recoupment

		

		(20,000)

		

		Recoup above from s94 plans



		27

		Ex

		Domestic Waste Management

		

		96,000 

		

		Preparation of contract



		27

		In

		DWM reserves

		

		(96,000)

		

		Funding for above



		28

		Ex

		Tweed Tourism admin & operations

		

		23,000 

		

		One-off supplementary payment



		28

		Ex

		Economic Development (7 year plan)

		

		(23,000)

		

		Funding for above



		29

		Ex

		Land purchase 

		

		450,000 

		

		Tweed Heads



		29

		In

		Land development reserve

		

		(45,000)

		

		Funding for above



		29

		In

		Employee leave reserve

		

		(405,000)

		

		Funding for above (temporary)



		

		

		

		

		

		

		



		Water Fund



		30

		In

		Annual charges

		

		78,093 

		

		Adjustment to income



		30

		In

		User charges

		

		251,128 

		

		Adjustment to income



		30

		Ex

		Various capital works

		

		(12,516,500)

		

		Net adjustments and deferrals



		30

		Ex

		Loan repayments

		

		(420,878)

		

		Change in loan requirement



		30

		Ex

		Contribution to salaries

		

		(35,385)

		

		Adjustment due to change in capital budget



		30

		Ex

		Transfers to Asset replacement reserve

		

		783,932 

		

		Funding adjustment capital works



		30

		In

		Loan funding

		

		17,830,000 

		

		Change in loan requirement



		30

		In

		Transfers from Asset Replacement Reserve

		

		(3,963,460)

		

		Funding adjustment capital works



		30

		Ex

		Interest payments

		

		(1,301,590)

		

		Change in loan requirement



		30

		In

		Transfers from Capital Contributions Reserve

		

		(705,340)

		

		Funding adjustment capital works



		Sewer Fund



		31

		Ex

		Various operating expenses

		

		19,000 

		

		Minor adjustments



		31

		In

		Annual charges

		

		(1,633,780)

		

		Adjustment to income



		31

		Ex

		Various capital works

		

		5,396,350 

		

		Carry forwards and adjustments



		31

		Ex

		Loan repayments

		

		(144,682)

		

		Change in loan requirement



		31

		Ex

		Contribution to salaries

		

		(192,634)

		

		Adjustment due to change in capital budget



		31

		In

		Capital Grants

		

		(249,322)

		

		Funding adjustment capital works



		31

		In

		Loan funding

		

		6,129,000 

		

		Change in loan requirement



		31

		Ex

		Transfers to Asset replacement reserve

		

		924,942 

		

		Funding adjustment capital works



		31

		In

		Transfers from Asset Replacement Reserve

		

		(2,240,550)

		

		Funding adjustment capital works



		31

		Ex

		Interest payments

		

		(447,574)

		

		Change in loan requirement



		31

		In

		Transfers from Capital Contributions Reserve

		

		(7,560,750)

		

		Funding adjustment capital works



		

		

		

		

		(17,869)

		

		



		

		

		

		

		

		

		



		2. Variations Arising from Council Resolutions



		32

		Ex

		Contribution to Bankstown court costs

		

		17,869 

		

		Council meeting 21/8/07



		33

		Ex

		Bridge Club Car Park

		

		85,000 

		

		Council meeting 21/8/07



		33

		In

		Contribution Fund 96

		

		(85,000)

		

		Council meeting 21/8/07



		34

		Ex

		Purchase crown land (Cobaki Creek)

		

		10,000 

		

		Council meeting 21/8/07



		34

		In

		Contribution Plan 4

		

		(10,000)

		

		Council meeting 21/8/07



		

		

		

		

		

		

		



		

		

		

		

		17,869 

		

		



		

		

		

		

		

		

		



		

		

		

		

		

		

		



		

		

		

		

		

		

		



		Items not Included



		35

		Ex

		Footpath Tweed Valley way, Greenhills lodge to Smith St

		

		65,000 

		

		Community request - defer to 08/09 for budget consideration



		

		

		

		

		

		

		



		Summary of Revotes by Type



		

		

		2007/08 Variations

		

		(17,869)

		

		



		

		

		Council Resolutions

		

		17,869 

		

		



		

		

		Carried forward

		

		

		

		



		

		

		

		

		0 

		

		



		

		

		

		

		

		

		



		Summary of Revotes - by Category



		

		

		Expenses

		

		

		

		



		

		

		Operating

		

		1,322,191 

		

		



		

		

		Interest

		

		(1,749,164)

		

		



		

		

		Capital

		

		(6,015,802)

		

		



		

		

		Loan Repayments

		

		(565,560)

		

		



		

		

		Transfers to Reserves

		

		2,108,874 

		

		



		

		

		

		

		(4,899,461)

		

		



		

		

		Income

		

		

		

		



		

		

		Operating

		

		(2,097,385)

		

		



		

		

		Capital Grants & Conts

		

		(273,322)

		

		



		

		

		Loan Funds

		

		23,906,977 

		

		



		

		

		Recoupments

		

		(8,781,090)

		

		



		

		

		Transfers from Reserves

		

		(7,105,719)

		

		



		

		

		Asset Sales

		

		(750,000)

		

		



		

		

		

		

		4,899,461 

		

		



		

		

		

		

		

		

		



		

		

		Net

		

		0 

		

		



		

		

		

		

		

		

		



		Summary of Revotes - by Division



		

		

		Technology & Corporate Services

		

		298,911 

		

		



		

		

		Planning & Regulation

		

		55,571 

		

		



		

		

		Community & Natural Resources

		

		78,352 

		

		



		

		

		Engineering & Operations

		

		(663,837)

		

		



		

		

		General Manager

		

		231,003 

		

		



		

		

		

		

		0 

		

		





Budget Summary

		

		General Fund

		Water Fund

		Sewer Fund

		



		

		Original Budget

		Revised Budget

		Original Budget

		Revised Budget 

		Original Budget

		Revised Budget

		Total



		

		

		

		

		

		

		

		



		Statement of Financial Performance



		 Operating Expenses



		Materials & Contracts

		14,554

		20,488

		2,121

		2,121

		2,564

		2,290

		24,899



		Employee Costs

		32,800

		33,451

		2,800

		2,800

		4,400

		4,500

		40,751



		Interest Charges

		2,664

		2,664

		2,117

		2,117

		1,038

		591

		5,372



		Depreciation

		13,088

		13,088

		7,322

		7,322

		18,819

		18,819

		39,229



		Other Operating Expenses

		8,400

		8,414

		750

		750

		850

		850

		10,014



		

		71,506

		78,105

		15,110

		15,110

		27,671

		27,050

		120,265



		 Operating Revenue



		Rates & Annual Charges

		38,241

		38,241

		2,915

		2,915

		12,985

		14,619

		55,775



		User Charges & Fees

		11,972

		12,420

		10,795

		10,795

		1,326

		1,326

		24,541



		Interest

		2,418

		2,418

		103

		103

		103

		103

		2,624



		Other Operating Revenue

		750

		898

		50

		50

		50

		50

		998



		Grants & Contributions

		13,418

		13,595

		412

		412

		436

		436

		14,443



		

		66,799

		67,572

		14,275

		14,275

		14,900

		16,534

		98,381



		

		 

		 

		 

		 

		 

		

		



		Surplus/(Deficit) before Capital Amounts

		(4,707)

		(10,533)

		(835)

		(835)

		(12,771)

		(10,516)

		(21,884)



		

		 

		 

		 

		 

		 

		

		



		Grants & Contributions (Capital amounts)

		8,871

		8,895

		4,404

		4,404

		4,126

		4,375

		17,674



		

		 

		 

		 

		 

		 

		

		



		Surplus/(Deficit) after Capital Amounts

		4,164

		(1,638)

		3,569

		3,569

		(8,645)

		(6,141)

		(4,210)



		

		 

		 

		 

		 

		 

		 

		 



		Funding Result Reconciliation



		

		

		

		

		

		

		

		



		Add Back non-funded items:

		

		

		

		

		

		

		



		Depreciation

		13,088

		13,088

		7,322

		7,322

		18,819

		18,819

		39,229



		Internal Transfers

		6,124

		6,324

		(3,180)

		(3,180)

		(2,944)

		(2,944)

		200



		

		

		

		

		

		

		

		



		

		23,376

		17,774

		7,711

		7,711

		7,230

		9,734

		35,219



		

		

		

		

		

		

		

		



		Transfers from Externally Restricted Cash

		3,712

		4,132

		2,107

		2,107

		1,370

		8,931

		15,170



		Transfers from Internally Restricted Cash

		1,162

		2,064

		3,325

		3,325

		8,009

		10,249

		15,638



		Proceeds from sale of assets

		2,400

		3,150

		

		

		

		0

		3,150



		Loan Funds Utilised

		21,626

		21,678

		29,000

		29,000

		10,200

		4,071

		54,749



		Repayments from Deferred Debtors

		

		

		

		

		

		

		



		

		52,276

		48,798

		42,143

		42,143

		26,809

		32,985

		123,926



		

		

		

		

		

		

		

		



		Funds were applied to:

		

		

		

		

		

		

		



		Purchase and construction of assets

		(40,719)

		(36,793)

		(35,186)

		(35,186)

		(19,938)

		(25,334)

		(97,313)



		Repayment of principal on loans

		(3,622)

		(3,622)

		(685)

		(685)

		(706)

		(561)

		(4,868)



		Transfers to Externally Restricted Cash

		(5,218)

		(5,218)

		(4,404)

		(4,404)

		(3,911)

		(3,911)

		(13,533)



		Transfers to Internally Restricted Cash

		(2,717)

		(2,765)

		(1,868)

		(1,868)

		(2,254)

		(3,179)

		(7,812)



		Increase/(Decrease) in Available Working Capital

		0

		400

		0

		0

		0

		0

		400



		

		

		

		

		

		

		

		



		Available Working Capital Previous Financial Year

		1,055

		1,055

		2,097

		2,097

		2,038

		2,038

		5,190



		

		

		

		

		

		

		

		



		Available Working Capital as at 30 June 2007

		1,055

		1,455

		2,097

		2,097

		2,038

		2,038

		5,590



		

		

		

		

		

		

		

		



		Summary by Division

		

		

		

		

		

		

		



		Surplus/(Deficit)

		

		

		

		

		

		

		



		Technology & Corporate Services

		(39,089,028)

		(38,790,117)

		0

		0

		0

		0

		



		Planning & Regulation

		5,146,243

		5,201,814

		0

		0

		0

		0

		



		Community & Natural Resources

		7,318,828

		7,397,180

		0

		0

		0

		0

		



		Engineering & Operations

		24,348,418

		23,684,581

		0

		0

		0

		0

		



		General Manager

		2,275,539

		2,506,542

		0

		0

		0

		0

		



		

		0

		0

		0

		0

		0

		0

		





General Fund


Based on current projections the General Fund is expected to remain as a “balanced budget”. Furthermore, any approval for funding of additional programs has been offset by a reduction in an alternative program.


Water Fund


The Water Fund remains in a sound financial position with sufficient reserves to meet any unexpected costs and is expected to remain as a balanced budget. It should be noted that major capital expenditure for the Murwillumbah Water Treatment Plant is programmed for the next 3 years.


Sewer Fund


The Sewer Fund remains in a sound financial position with sufficient reserves to meet any unexpected costs and is expected to remain as a balanced budget. 


		Statutory Statement – Local Government (General) Regulations 2005


(Sections 202 & 203) by “Responsible Accounting Officer”


202
Responsible accounting officer to maintain system for budgetary control


The responsible accounting officer of a council must: 


(a)
establish and maintain a system of budgetary control that will enable the council’s actual income and expenditure to be monitored each month and to be compared with the estimate of the council’s income and expenditure, and


(b)
if any instance arises where the actual income or expenditure of the council is materially different from its estimated income or expenditure, report the instance to the next meeting of the council.

203
Budget review statements and revision of estimates


(1)
Not later than 2 months after the end of each quarter, the responsible accounting officer of a council must prepare and submit to the council a budget review statement that shows, by reference to the estimate of income and expenditure set out in the management plan that the council has adopted for the relevant year, a revised estimate of the income and expenditure for that year.


(2)
A budget review statement must include or be accompanied by: 


(a)
a report as to whether or not the responsible accounting officer believes that the statement indicates that the financial position of the council is satisfactory, having regard to the original estimate of income and expenditure, and


(b)
if that position is unsatisfactory, recommendations for remedial action.


(3)
A budget review statement must also include any information required by the Code to be included in such a statement.


Statutory Statement


I consider that the financial position of Council is satisfactory “having regard to the original estimate of income and expenditure”.


[image: image16.png]

M A Chorlton


“Responsible Accounting Officer”


Manager Financial Services 


Tweed Shire Council





LEGAL/RESOURCE/FINANCIAL IMPLICATIONS:


As discussed in the report.


POLICY IMPLICATIONS:


Nil.

UNDER SEPARATE COVER/FURTHER INFORMATION:


To view any "non confidential" attachments listed below, access the meetings link on Council's website www.tweed.nsw.gov.au or visit Council's offices at Tweed Heads or Murwillumbah (from Friday the week before the meeting) or Council's libraries (from Monday the week of the meeting).


Nil.




O6
[TCS-OC] Corporate Quarterly Report - July to September 2007 

ORIGIN:


Corporate Compliance




SUMMARY OF REPORT:


The Management Plan is the strategic mechanism in the Local Government Act within which planning, policy making and management takes place.


In accordance with Section 407 of the Local Government Act the General Manager must report to Council each quarter as to the extent to which the performance targets, set by the Council’s current Management Plan, have been achieved during that quarter.


In accordance with Section 508(2)(b) of the Local Government Act conditions imposed with respect to a current 2006-2008 rates variation, Council must clearly report outcomes and expenditure in its annual report. Quarterly update reports on outcomes and expenses to date of the 7-year plan have been included in Appendix A of this report.


RECOMMENDATION:


That the 2007-2008 Management Plan update, July to September 2007 be received and noted.


REPORT:


The Quarterly Corporate Report provides progress feedback on designated priorities within the principle activity categories, as specified in the 2007-2008 Management Plan. These Quarterly Reports will be combined at the conclusion of the financial year and included in the annual report to the Department of Local Government, Council and the community.


Corporate Quarterly Performance Report – 1 July 2007 to 30 September 2007


The following report details the progress for the period July to September 2007 on activities identified to be undertaken during 2007-2008 in the 2007-2010 Management Plan.  


In addition, there is a specific report on the progress of the 2006-2008 Section 508(A) Special Rate Variation.


These actions assist Council to work towards its vision of “a premier area in which to live, work and visit”.
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LEGAL/RESOURCE/FINANCIAL IMPLICATIONS:


Nil.

POLICY IMPLICATIONS:


Nil.

UNDER SEPARATE COVER/FURTHER INFORMATION:


To view any "non confidential" attachments listed below, access the meetings link on Council's website www.tweed.nsw.gov.au or visit Council's offices at Tweed Heads or Murwillumbah (from Friday the week before the meeting) or Council's libraries (from Monday the week of the meeting).


Nil.




O7
[TCS-OC] 2006/2007 Statutory Annual Report 

ORIGIN:


Corporate Compliance




SUMMARY OF REPORT:


In accordance with Section 428(1) of the Local Government Act 1993, Council must within five months after the end of each year prepare a report as to its achievements with respect to the objectives and performance targets set out in its Management Plan for that year.


The Annual report must address a number of requirements, contained within Section 428(2) of the Local Government Act 1993.


Council’s Annual Report for 2006/2007 has been prepared in accordance with the provisions of Section 428 of the Local Government Act 1993 and is ready for forwarding to the Department of Local Government.


Information on the Annual Report will be published in the Tweed Link and the document will be displayed on Council's Internet site.


RECOMMENDATION:


That Council receives and notes the production of the 2006/2007 Annual Report.


REPORT:


As per summary.


LEGAL/RESOURCE/FINANCIAL IMPLICATIONS:


Nil.

POLICY IMPLICATIONS:


Nil.

UNDER SEPARATE COVER/FURTHER INFORMATION:


To view any "non confidential" attachments listed below, access the meetings link on Council's website www.tweed.nsw.gov.au or visit Council's offices at Tweed Heads or Murwillumbah (from Friday the week before the meeting) or Council's libraries (from Monday the week of the meeting).


1.
2006/2007 Statutory Annual Report (DW 1701378)


Page 1

Page 74

Page 1
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