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27 March 2006

The General Manager

Tweed Shire Council

PO Box 816
MURWILLUMBAH NSW 2484

Attention: Ms Jane Lofthouse

Dear Sir/Madam

RE: CONTRACTNO.: [S5-6-12504
TITLE: IMPLMENTATION OF PRIORITY COMPONENTS OF
TWEED SHIRE COUNCIL COASTLINE MANAGEMENT PLANS.

Please find attached two original contracts for the abovementioned contract.
It would be appreciated if you would:-

*  have both copies of the contract signed by your representative in the relevant section on page 2.

*  have each and every page initialled by your representative, and

«  return both copies to the above office along with an invoice for the amount of the specified 1*
payment (including GST) as identified in Schedule 4.

Upon receipt of the abovementioned, the NRCMA will in due course sign and return your final copy
of the contract. A cheque for the first payment will be forwarded as soon as possible from the finance
department of the Authority’s office in Parramatta

The NRCMA looks forward to working in collaboration with you on this project If you require any
further information please don’t hesitate to contact Nicole Strehling on 02 66420622.

Yours sincerely

MICHAEL PITT
General Manager

All Correspondence to the General M: - PO Box 618 GRAFTON NSW 2460
Tel 0266420 622 - Fax 02 66420 640 - Email northern@cma nsw gov au



NObTHERN RIVERS
CATCHMENT MANAGEMENT AUTHORITY

CONTRACT

NAME OF PROJECT:
IMPLMENTATION OF PRIORITY COMPONENTS OF TWEED
SHIRE COUNCIL COASTLINE MANAGEMENT PLANS

CONTRACT NO:
1S5-6-12504

CONTRACTOR/ORGANISATION:
TWEED SHIRE COUNCIL
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PROJECT SERVICES CONTRACT

Contractor Detdails

Name of contractor orgunlsuti&n: TWEED SHIRE COUNCIL
Address: PO BOX 816, MURWILLUMBAH NSW 2484

Australian Business Number: 9‘ 178 732 494

Are you registered for GST¢ Yes
Contact Person: Jane Lofthouse

Address : PO BOX 81‘6, MURWILLUMBAH NSW 2484

Phone: 66702743  Fax: 66727513 e-mail: jlofthouse@tweed.nsw.gov.au

Northern Rivers Catchment Management Authority

Authority’s Representative: Michael Pitt
\

Address : PO Box 618, Grafton NSW 2440

Phone: (02) 66 42 0622 Fax: (02) 66 420640 e-mail: northern@cma.nsw.qov.au

Upon execution of this Contract by the Contractor and the Northern Rivers Catchment
Management Authority, the Contractor agrees to perform the Project in strict accordance
with the Project Specification set out Schedule 1, and any documents referred to therein,
in consideration for which the Authority agrees to pay the Contractor the Contract
Amount shown in Schedule 2, all subject to the terms and General Conditions of Coniract
and Special Conditions of Contract if any), set out below.

Signed as an agreement by Ihj Authority’s Representative on the day
of 2006
i
Signed for & on behalf of the Aufhon‘fy Signed for & on behalf of the Contractor
Signature Signature
Name printed Michael Pitt Name printed
Position General Manager Position
ﬁ i Ruvers C. N Authonty
Version 1005 | Contract No 185-6-12504
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1.

The Contractor shall:

@

(b)

Project

ensure that the Project is performed in accordance with Schedule 1 and any Project
Documents referred to therein and in accordance with the Special Conditions
referred to herein;

ensure that the Project Timetable is observed;

ensure that the Project is performed by the groups/personnel (if any) who are
proposed in the Project Documents;

comply with the Reporting Requirements;

report on or explain any aspect of the performance of works or other products
delivered by the Contractor under the Contract, as requested by the Authority's
representative;

relation to the Project, pravided they are within the reasonable contemplation of the

comply with all nego1ic:4ed directions and instructions issued by the Authority in
Project Documents;

use materials of suitable juolify which are to be part of the work:

properly supervise and confrol the work of its employees/agents;

comply with all safety requirements notified to it by the Authority or required by law
to be observed by the Contractor,

Payment of Coniract Amaunt

Unless Schedules 2 or 4 provide for some other mechanism for payment of the Contract
Amount, payment thereof shall be made by the Authority following the submission of fax
invoices for work actually performed and/or expenses actudlly incurred and shall be
accompanied by an itemised statement of same.

3.

The Contractor must:

{a)

(o)

c)

4aq.

Contractor's Records

maintain financial receipt and expenditure details; Project related correspondence
and other Project materials;

permit the Authority’s officers and agents to inspect {and if necessary be supplied
with copies of) all Contractor's accounts and other documents including any tender
documents, relating to the Project; and

comply with all reasonable requests by the Authority for other information and
particulars conceming the Project.

Assignment

The Contractor agrees to undertake and complete the Project itself. This Contract is not
assignable, except where a project document referred to in Schedule 1 identifies a

ﬁ Northern Rivers Catchment Management Authority
Version 1005 Contract No 185-6-12504
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subcontractor to perform certain project tasks. Where such name appears the Authority
approves the use of such subcontractor(s) to perform such fasks.

4b. Change of Principal

If the Principal in this Agreement {i.e. the Authority) is reconstituted, renamed or replaced
or if its powers or functions in respect of the performance of this Agreement are transferred
to another entity, this Agreement is deemed to refer to that new entity as Principal.

5. Insurance

The Contractor, before commencing the Project, must hold or effect policies of insurance
appropriate to the Project. Such policies of insurance shall cover:

(i}  Workers' Compensafion;

(i) Public Liability insurance to an amount of AUD $10 milion and Voluntary
Workers Insurance;

(i) loss of or damage to any component works being undertaken as a part of or
comprising the Works, any temporary works and all materials, construction plant
and other things that are brought onto the Work Location Site by or on behalf
of the Contractor, to an insured amount not less than the Works Cost;

and promptly produce to the CMA evidence of the insurances held whenever
requested to do so.

4. Responsibllity for Project
{a) The Project shall be undertaken at the Contractor's risk.

(o) The Contfractor shall not be liable for any instruction/directions, standards, criteria,
professional structural works designs or benchmarks (policies) nofified in writing by the
Authority with which the Contractor must comply.

The nominated Contractor’s Represen’rchve may be altered in accordance with Section 9
of this contract.

7.  Failure to Perform the Proj ct

{a) If in the opinion of the Authority the Contractor has failed to perform the Project or
strictly comply with its Reporting Requirements in accordance with this Contract
(Schedule 5) the Authority may serve a notice on the Contractor specifying the term
of the Contract or Projec'r‘DocumenT or Reporting Requirement not complied with.

(b} If the Contractor fails to remedy any matter set out in such notice the Authority may,
at its absolute discretion:
()  withhold any payment of the Contract Amount or part thereof; or
(i) terminate this Confract.

8. Delay

{a) Should the Confractor become aware of anything that will or may cause the Project
not to be completed by any completion date stated in the Project Specification or
Project Timetable ({Schedule 3) then the Contractor shall nofify the Authority's
Representative |mmed|atfly and submit in writing a request for an extension of the
fime for completion.

ﬁ Northern Rivers Catchment Management Authority
Version 1005 Contract No 185-6-12504
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(o) Should the Contractor fail to proceed with the Project promptly, or, without the
approval of the Authority, suspend the progress of the Project or abandon the
Project, the Authority may terminate the Contract. Not withstanding this, which
includes an attempt fo resolve the issue by both parties, the Authority reserves the
right fo terminate the Cantract if the Project is not completed by the complefion
date.

9. Varlations

Where it is proposed by either party o make a variation to the Project Specifications, that
party shall nofify the other in wiiting. Work on the variation(s) shall not proceed until both
parties have approved the variation(s) and the Schedules have been amended in
accordance with the approval

10. Cost Overruns

The Authority will not pay any amount in addition to the Confract Amount set out in
Schedule 2 unless prior approval for such payment, in writing, is obtained from the
Authority. Such approval may be given or withheld in the Authority’s absolute discretion
and if given may be subject to conditions.

11. Termination i
(o) Either party may terminate the whole or any part of this Contract at any time by 28
days written notice addressed to the Confractor or Authority and such termination

shall not expose either po‘ y to any claim for damages by reason of that termination.

(o) Upon any termination of lthis Confract, the Authority will only be liable to pay the
Contractor for work satisfactorily completed at the date of termination and the
Contractor is to return any over-payment. The Authority may request the Contractor
in writing to repay such over-payment, together with interest at the District Court debt
rate for the time being. If the Contractor fails to repay all money and interest, the
Authority may recover them in any appropriate court as a debt due to the Crown.

{c) Nothing herein shall affect either party’s common law rights to terminate the
Contract on account of arepudiation by either party and recover damages.

12. Service of Notices

Any written nofice or demand provided for in this Contract may be served on the
Contractor by ordinary prepdid post, facsimile or e-mail to the Contractor Contact's
address shown on the face of this Confract.

13. Authority's Representative

The Authority’s Representative nominated under this Contract shall have the following
duties:

{a) oversee the performance of the Contractor under this Contract;

(b) serve any notice referred to in the Confract;

(c) receive and consider repcPr’rs to be provided by the Contractor under this Contract;

(d) maintain liaison {including| considering reasonable requests) with the Contractor
under the provisions of this Contract and otherwise act for the Authority hereunder.

&
m Northern Rivers Catchment Management Authonity
Version 1005 Contract No [85-6-12504
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14. Publicity
The Contractor acknowledges and agrees that all publicity releases, media and like
announcements with respect to the Project will be provided to the Authority at the time of
distribution. ‘

The Confractor agrees to actively acknowledge and promote the Authority's contribution
and support to the project.

The Contractor must ensure that any communication activity, including publications,
articles, newsletters, field days and signs relating to the project, acknowledges that it has
received Australian and NSW Government funding and displays the agreed generic logos
or branding where possible.

15. Goods and Services Tax

(a) Inthis clause the expressions “consideration”, "GST", “GST Law", “recipient”, “supply",
“adjustment note”, “adjustment event", “input tax credit” and “tax invoice” have
the meanings given to those expressions in the A New Tax System (Goods and
Services Tax) Act 1999. A reference to a party fo this Confract includes a reference
to that party's “representative member” as defined in the above Act.

{b) The Contractor may recaver from the Authority any GST payable in relation to this
Confract. The amount of any GST shall be paid at the same time as the
consideration is paid for the supply to which it relates.

[c) Unless expressly stated otherwise, the contract amounts or other consideration
specified payable from the Authority fo the Contractor are inclusive of GST at the
GST rate prevailing at the Contract date. If the GST rate is varied during the currency
of the Contract, the GST inclusive amount may be varied to reflect those changes.

In the imposition of GST or any isubsequenr change in the GST law is accompanied by an
abolition or reduction in any existing taxes, duties, excises or statutory charges the
consideration payable by the |Authority shall be reduced by the same proportion as the
reduction in the Contractor's cost. The Authority may request that the Confractor provide
it with all reasonable evidence necessary to demonstrate compliance with this clause.

Al invoices or claims submitted by the Contractor under this Confract will be
accompanied by a tax invoice. The Authority is not required fo pay any amount on
account of GST until this requirement has been complied with.

{[d) Where an adjustment event occurs in relation to any supply under this Confract, the
supplier must provide an adjustment note to the other party within 14 days after that
adjustment event.

(e) To the extent the Authority is liable under this Contract to reimburse the Contractor
for any costs that the Contractor has incured with a third party, the Authority will only
be liable to reimburse the Contractor for the amount of those costs less any input tax
credit the Contractor is entitled to.

If the GST applies to any supply made by the Authority under this Contract, the Contractor
will pay an amount on account of that GST liability to the Authority within 14 days of being
provided with a fax invoice.

Unless expressly stated otherwise all monetary specification limits (eg insurance) in the
Contract are exclusive of GST.

{23
‘M ‘ Northern Rivers Catch M Authority
o Version 1005 Contract No 185-6-12504
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16.
@

@

17.

Intellectual Property

Subject to any agreement between the Authority and the Contractor to the
contrary, the title to and intellectual property rights in any material arising from the
Contractor's performance of the Contract vests solely upon its creation in the
Contractor.

The Contractor grants to the Authority non-exclusive, perpetual, royalty free licence
{including aright to sub-licence) to use such material.

Clause 16(b) will not affect any pre-existing IP rights of any material, information or
services provided by any party. Where this contract generates or provides material
containing pre-existing IP material and aright to pre-existing material cannot be
licenced, the licence as ¢ minimum must enable the Authority to make contract
material available to third parties and/or in the public domain. By signing this
agreement, the contractor agrees to such a minimum licence.

Crown copyright rules apply to material developed by or on behalf of the Crown.
For example, data collected or derived from existing State held data will remain
considered Crown copyright.

The Contractor must provide data products which comprise or are a component of
the Contract Material with metadata (documentation about data) that meets the
most recent standards specified by ANZLIC (www.anzlic.org.au) - the Spatial
Information Council.

Privacy

Both parties agree to comply with the Information Privacy principles set out in section 14 of
the Privacy and Personal Information Protection Act 1998 and to comply as far as
practicable with any policy guidelines set down by the Authority relating to the handling
of personal information.

18.

Dispute Resolution

Any dispute or difference ["dispute”) arising out of or in connection with this contract must

be resolved as follows:

(a)

{b)
(c)

(d)

19.
(a)

(b)

The parties will cooperate with each other and use their best endeavours to resolve
by mutual agreement any differences between them and all other difficulties which
may arise from fime to time relating to this Contract.

If a dispute is not resolved|through the above procedure the parties must then refer
the dispute to mediation by a qualified Mediator agreed to by the parties.

The Mediafion Referral commences when any party gives written nofice to the
other(s) specifying the dispute and requiring its resolution under this clause.

Each party must continue to perform this Contract not withstanding the existence of
a dispute or any proceedings under this clause.

Key Persons

The contractor must use ifi best endeavours to ensure that where persons are named
either in the application of work plan, those individuals are engaged in the
performance of the role identified.

The contractor shall notify|the Authority immediately if a person named in the

documents ceases to be engaged in the performance of the role and shall forthwith
provide details of similarly qualified or experienced substitutes for that person.

i Northern Rivers Catchment Management Authority
Version 1005 ‘ Contract No 185-6-12504
i Page 7




(c) Any substitute for a person
commencing work, howey
withhold its approval.

named must be approved by the Authority before
ver in this regard the Authority must not unreasonably

(d) If the Authority does not approve of a substitute or if no substitute is put forth by the
Contractor for approval then the Authority may regard the Contractor as in default

of this agreement.

20. Term of Agreement

The term of this agreement shall be for the period specified in Schedule 3 - Project

Timetable.

SPECIAL CONDITIONS

There are no Special Conditions linked to this Contract

Verston 1005

Northern Rivers Catchment Management Authority
Contract No 155-6-12504
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SCHEDULE 1 - PROJECT SPECIFICATION

Project Description

This project forms part of the Northem Rivers Catchment Management Authority
(NRCMA) Coastal Program. The NRCMA draft Catchment Action Plan (CAP) Coastal
Theme Target is to maintain and improve 100% of the Region's coastal zone by 20185.

The NRCMA coastline extends approximately 500 kilometres from the Upper Tweed to
the Lower Camden Haven Catchments. Most of the coastal zone (ie, 1 km from the
mean high water mark) is managed by local Government, the Department of Lands
and DEC. Other land includes private property and other Government Agencies.

This six month project contributes to the CAP target. This project willimplement specific
on-ground activities identfified (s priority NRM actions within completed NRCMA region
Estuary Management Plans.

Project Outcomes: The followirlg Outcomes should be delivered within the project areaq,
through implementation of the Project Work Plan attached as Appendix 1.

1. Enhanced protection and restoration of the regions coastal zone ecosystems
2. Increased area of the caastal zone under active management

3. Increased community and land-manager awareness and understanding of
the importance of coastal zone ecosystems, and the mechanisms for their
protection and rehabilitation.

SCHEDULE 2 - CONTRACT AMOUNT

satisfactorily complete the project by delivering the Project Outcomes as specified in the

A total amount of $22,500+ $2$250 GST will be paid to the Contractor by the Authority to
Project Work Plan

SCHEDULE 3 - PROJECT TIMETABLE

Start Date: The date the contriact is signed by the Authority's representative
Completion date: 30" June 2006

\
SCHEDULE 4 - PAYMENT SCHEDULE

Payment will be available in instalments as follows:

Initial Payment - Following the contract being signed by both parties a payment of
$18,000 (+ $1,800) will be processed. The payment will be based on the contractor's tax
invoice, which must accompany the signed contract forwarded to the Authority.

Final Payment - Upon satisfactory acceptance of the Final Report (as outlined in
Schedule 5) a final payment of $4,500 (+ $450 GST) will be processed. The payment will
be based on the contractor's tax invoice, which must accompany the Final Report.

=}
m Northern Ruvers Catchment Management Authonty
Version 1005 Contract No 185-6-12504
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INVOICING

Please forward your tax invoice for initial payment (made out to the Northem Rivers
Catchment Management Authority) to:

General Manager

NRCMA

PO Box 618

GRAFTON NSW 2440

Please forward your tax invoice for final payment ([made out to the Northern Rivers
Catchment Management Authority) to:
Nicole Strehling, PO Box 618, Grafton 2460

SCHEDULE 5 - REPORTING REQUIREMENTS

Final Report

The Confractor is required to provide the Authority’s Representative with two copies of a
Final Report using the attached Final Report Template as original hard copies and also
one in electronic form (emailed, CD etc). Visual presentation of information, where
relevant, as maps, graphs, figures and photographs, is desirable in the Final Report.

Utilising the Appendix 2 femplche the Final Report must include the following -

1. Project Administration |

2. Summary of Project Outputs

3. Final Report - Project Work Plan - a fully completed Project Work Plan including
Project Tasks, Outputs and Achievements.

4. Final Report - Financial Information - an auditable financial record of the project,
including in-kind contributions and additional funds obtained

5. Final Report - Project Evdluation - an evaluation of the project including
achievement of outcom#as, identification of any problems, further work required,
and any recommendations to improve future projects.

6.  Declaration ‘

7. Copies of photos, maps, publicity releases and communications material
produced throughout the project.

The Final Report together with the final invoice are to be forwarded to the Contract
Contact [see above). Once approved, the final invoice will be forwarded to the
Grafton office for processing.

North Coast Catichment Management Web Based Reporting System

The contractor must record, by the Completion date (Schedule 3), spatial data,
ownership details, relevant biophysical attributes as well as management activities and
outputs for the project in the North Coast Catchment Management Web Based
Reporting System {currently known as the Blueprint Reporting System or BRS, which is
under review)

Unsatisfactory Reports

If any report is deemed to be unsatisfactory by the Authority, the Contractor will be
contacted by the Authority's Representative or his nominee to discuss areas of concern
and appropriate action. Reports should then be amended and resubmitted on a date

agreed to by both parties.

X i
m i Northern Ruvers Catchment Management Authority
Version 1005 ‘ Contract No 185-6-12504
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Appendix 2

|
FINAL REPORT FOR CMA PROJECTS
Northern Rivers Cathment Management Authority (NRCMA)

CONTRACT TITLE:
Management Plans

CONTRACT NO.:

185-6-0125

CONTRACT CONTACT:  Kerri Francis

CONTRACTOR:
PROJECT DURATION: Start: |

1.  Summary of Project Qu

Tweed Shire Council

tputs

Implementation of High Priority Components of Estuary

nsert start date Finish: 30t June 2004

Target Achieved

No of properties benefited fi

om on-ground works

No of landholders participat
(ie workshops/field days/ons

ed in extension activities
ite visits)

No of management/action

farm plans developed

Kms Area (Ha,) treated as re

sult of project

Have the project outputs be

en entered into the

Blueprint Reporting System (BRS)

Additional comments:;
Provide an overall statement on an

y relevant problems or impediments to project implementation

including achievement of outcomes. Any Recommendations for delivery of similar projects in the

future should be made in Section §

.3 below.

&
m Version 1005

Northern Ruvers Catchment Management Authority
Contract No 185-6-12504
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4.  Final Report - Project Evaluation

4.1 Achievement of Outcomes - address each outcome explaining what level
of achievement was reached

Outcomes (from Project Brief) Level of Achievement/Comment

I
T
|

4.2 |dentify any problems experienced while undertaking the Project

43 Lstany Recommendoﬁons you would make to improve delivery of a project like
this in the future

Northern Ruvers Catchment Management Authonity
Version 1005 Contract No 155-6-12504
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5. Participation

List major groups and partnerships that have been forged/engaged in this project.

Type of Involvement

‘g%g nning

é. Project Publicity

List media coverage the project has generated ie newsletters, local press, radio

interviews.

Please attach copies of all media releases and newspaper hard copies you
have collected between last progress report and this report.

7. Declargtion:

| declare that | am an authorised representative of the recipient organisation,
that the information given on this form is complete and correct, and that
expenditure of funds paid under the Contract has been solely on the project
and in accordance with the terms of the Project Services Confract.

Verston 1005

Northern Ruvers Catchment Management Authority

Contract No 185-6-12504
Page 17



| [—

Name !

(please print)

Position in Phone
Organisation E-mail
Signature Date

Once completed, please submit this Progress report and any accompanying
/supporting information to the following NRNCMA Contact person by the due

date:

Insert CMA Contract Contact Officer details here:

Name Nicole Strehling
Address PO Box418, GRAFTON 24640
Phone 6642 0622
Fax 6642 0640
E-mail nicole strehling @cma.nsw.gov.au
Office use only
CMA Contract Contact Cc{mmenfs/Recommendaﬁon
|
Signed
Date

Northern Rivers Catchment M Authonity

Version 1005 Contract No 185-6-12504
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NB Please ensure coniract closure sheet is completed and placed on top of
contract file

Northern Ruvers Catch M Authority
Version 1005 Contract No 155-6-12504
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\="Northern Rivers

CM chHMENT MANAGEMENT AUTHORITY

PO Box 618
GRAFTON NSW 2460

27 March 2006

The General Manager

Tweed Shire Council

PO Box 816
MURWILLUMBAH NSW 2484

Attention: Mr Tom Allertson

Dear Sir/Madam

RE: CONTRACTNO.:  IS5-6-12402
TITLE: IMPLMENTATION OF PRIORITY COMPONENTS OF
TWEED SHIRE COUNCIL ESTUARY MANAGEMENT PLANS

Please find attached two original contracts for the abovementioned contract.
It would be appreciated if you would:-

= have both copies of the contract signed by your representative in the relevant section on page 2.

= have each and every page initialled by your representative, and

*  return both copies to the above office along with an invoice for the amount of the specified 1*
payment (including GST) as identified in Schedule 4.

Upon receipt of the abovementioned, the NRCMA will in due course sign and return your final copy
of the contract. A cheque for the first payment will be forwarded as soon as possible from the finance
department of the Authority’s office in Parramatta.

The NRCMA looks forward to working in collaboration with you on this project. If you require any

further information please don’t hesitate to contact Nicole Strehling on 02 66420622.

Yours sincerely

On behalf 8
MICHAEL PITT
General Manager

All Correspondence to the General Manager — PO Box 618 GRAFTON NSW 2460
Tel 02 66420 622 - Fax 02 66420 640 - Email northern@cma nsw gov au
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NEW SOUTH WALES

NORTHERN RIVERS
CATCHMENT MANAGEMENT AUTHORITY

CONTRACT

NAME OF PROJECT:
IMPLMENTATION OF PRIORITY COMPONENTS OF TWEED
SHIRE COUNCIL ESTUARY MANAGEMENT PLANS

CONTRACT NO:
1S5-6-12402

CONTRACTOR/ORGANISATION:
TWEED SHIRE COUNCIL

23
M Northern Rivers Catchment Management Authority
Verston 1005 Contract No 185-6-12402

Page 1
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PROJECT SERVICES CONTRACT

Contractor Details

Name of contractor organisation: TWEED SHIRE COUNCIL
Address: PO BOX 816, MURWILLUMBAH NSW 2484

Australian Business Number: 90 178 732 496
Are you registered for GST2 Yes

Contact Person: TOM ALLETSON
Address : PO BOX 816, MURWILLUMBAH NSW 2484

Phone: 66702577  Fax: 66727513 e-mail: talletson@iweed.nsw.gov.au

Northern Rivers Catchment Management Authority

Authority’s Representative: Michael Pitt
Address : PO Box 618, Grafton NSW 2440

Phone: (02) 66 42 0622 Fax: (02) 66 420640 e-mail: northern@cma.nsw.gov.au

Upon execution of this Contract by the Coniractor and the Northern Rivers Catchment
Management Authority, the Contractor agrees to perform the Project in strict accordance
with the Project Specification set out Schedule 1, and any documents referred to therein,
in consideration for which the Authority agrees to pay the Contractor the Contract
Amount shown in Schedule 2, all subject to the terms and General Conditions of Contract
and Special Conditions of Contract (if any), set out below.

Signed as an agreement by the Authority’s Representative on the day
of 2006
Signed for & on behalf of the Authority Signed for & on behalf of the Contractor
Signature Signature
Name printed Michael Pitt Name printed
Position General Manager Position
ﬁ Northern Rivers Catchment Management Authority
Version 1005 Contract No 1S5-6-12402
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1. Project
The Contractor shall;

(@) ensure that the Project is performed in accordance with Schedule 1 and any Project
Documents referred to therein and in accordance with the Special Conditions
referred to herein;

(b) ensure that the Project Timetable is observed;

(c) ensure that the Project is performed by the groups/personnel (if any) who are
proposed in the Project Documents;

(d) comply with the Reporting Requirements;

(e) report on or explain any aspect of the performance of works or other products
delivered by the Contractor under the Contract, as requested by the Authority's
representative;

(H comply with all negotiated directions and instructions issued by the Authority in
relation to the Project, provided they are within the reasonable contemplation of the
Project Documents;

(9) use materials of suitable quality which are to be part of the work;
(h) properly supervise and control the work of its employees/agents;

(1 comply with all safety requirements notified to it by the Authority or required by law
to be observed by the Contractor,
2. Payment of Contract Amount

Unless Schedules 2 or 4 provide for some other mechanism for payment of the Contract
Amount, payment thereof shall be made by the Authority following the submission of tax
invoices for work actually performed and/or expenses actually incumed and shall be
accompanied by an itemised statement of same.

3. Coniractor's Records
The Contractor must:

{a) maintain financial receipt and expenditure details; Project related comrespondence
and other Project materials;

(b) permit the Authority's officers and agents to inspect (and if necessary be supplied
with copies of) all Contractor's accounts and other documents including any tender
documents, relating to the Project; and

(c) comply with all reasonable requests by the Authority for other information and
particulars conceming the Project.
4a. Assignment

The Contractor agrees to undertake and complete the Project itself. This Contract is not
assignable, except where a project document referred to in Schedule 1 identifies a

m Northern Rivers Catchment Management Authonity
oA Version 1005 Contract No 185-6-12402
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subcontractor to perform certain project tasks. Where such name appears the Authority
approves the use of such subcontractor(s) to perform such tasks.

4b.

Change of Principal

if the Principal in this Agreement {i.e. the Authority) is reconstituted, renamed or replaced
or If its powers or functions in respect of the performance of this Agreement are transferred
to another entity, this Agreement is deemed fo refer to that new entity as Principal.

5.

Insurance

The Contractor, before commencing the Project, must hold or effect policies of insurance
appropriate to the Project. Such policies of insurance shall cover:

é.
(a)
(b)

(iy  Workers' Compensation;

(i)  Public Liability insurance to an amount of AUD $10 milion and Voluntary
Workers Insurance;

(i) loss of or damage to any component works being undertaken as a part of or
comprising the Works, any temporary works and all materials, construction plant
and other things that are brought onto the Work Location Site by or on behalf
of the Contractor, to an insured amount not less than the Works Cost;

and promptly produce to the CMA evidence of the insurances held whenever
requested to do so.

Responsibility for Project

The Project shall be undertaken at the Contractor's risk.

The Confractor shall not be liable for any instruction/directions, standards, criteria,
professional structural works designs or benchmarks (policies) nofified in writing by the
Authority with which the Contractor must comply.

The nominated Contractor's Representative may be altered in accordance with Section 9
of this contract.

7.
(a)

(b)

(a)

Failure to Perform the Project

If in the opinion of the Authority the Contractor has failed to perform the Project or
strictly comply with its Reporting Requirements in accordance with this Contract
(Schedule 5) the Authority may serve a notice on the Contractor specifying the term
of the Contract or Project Document or Reporting Requirement not complied with.

If the Contractor fails to remedy any matter set out in such notice the Authority may,
at its absolute discretion:

(i)  withhold any payment of the Contract Amount or part thereof; or

(i) terminate this Contract.

Delay

Should the Contractor become aware of anything that will or may cause the Project
not to be completed by any completion date stated in the Project Specification or
Project Timetable (Schedule 3) then the Confractor shall nofify the Authority's
Representative immediately and submit in writing a request for an extension of the
time for completion.

&
m Northern Ruvers Catchment Management Authonty
i Verston 1005 Contract No 185-6-12402
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(o) Should the Contractor fail to proceed with the Project promptly, or, without the
approval of the Authority, suspend the progress of the Project or abandon the
Project, the Authority may terminate the Confract. Not withstanding this, which
includes an attempt to resolve the issue by both parties, the Authority reserves the
right to terminate the Contract if the Project is not completed by the completion
date.

9. Variations

Where it is proposed by either party to make a variation to the Project Specifications, that
party shall notify the other in writing. Work on the variation(s) shall not proceed until both
parties have approved the variation(s) and the Schedules have been amended in
accordance with the approval.

10. Cost Overruns

The Authority will not pay any amount in addition to the Contract Amount set out in
Schedule 2 unless prior approval for such payment, in writing, is obtained from the
Authority. Such approval may be given or withheld in the Authority's absolute discretion
and if given may be subject to conditions.

11. Termination

(a) Either party may terminate the whole or any part of this Contract at any time by 28
days written notice addressed to the Contractor or Authority and such termination
shall not expose either party to any claim for damages by reason of that termination.

(o) Upon any termination of this Confract, the Authority will only be liable to pay the
Contractor for work safisfactorily completed at the date of termination and the
Contractor is fo return any over-payment. The Authonity may request the Contractor
in writing to repay such over-payment, together with interest at the District Court debt
rate for the time being. If the Contractor fails to repay all money and interest, the
Authority may recover them in any appropriate court as a debt due to the Crown.

(c) Nothing herein shall affect either party's common law rights fo terminate the
Contract on account of a repudiation by either party and recover damages.

12. Service of Notices

Any written notice or demand provided for in this Contract may be served on the
Contractor by ordinary prepaid post, facsimile or e-mail to the Contractor Contact's
address shown on the face of this Contract.

13. Authority's Representative

The Authority’s Representative nominated under this Contract shall have the following
duties:

(a) oversee the performance of the Contractor under this Contract;

(b) serve any nofice referred to in the Contract;

(c) receive and consider reports to be provided by the Confractor under this Contract;

(d) maintain liaison {including considering reasonable requests) with the Coniractor
under the provisions of this Confract and otherwise act for the Authority hereunder.

2]
m Northern Rivers Catchment Management Authority
Verston 1005 Contract No 185-6-12402
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14. Publicity

The Contractor acknowledges and agrees that all publicity releases, media and like
announcements with respect to the Project will be provided to the Authority at the time of
distnbution.

The Confractor agrees to actively acknowledge and promote the Authority's contribution
and support to the project.

The Contractor must ensure that any communication actvity, including publications,
articles, newsletters, field days and signs relating fo the project, acknowledges that it has
received Australian and NSW Government funding and displays the agreed generic logos
or branding where possible,

15. Goods and Services Tax

(a) Inthis clause the expressions “consideration”, "GST", “GST Law", “recipient”, “supply”,
“adjustment note”, “adjustment event”, “input tax credit" and “tax invoice” have
the meanings given to those expressions in the A New Tax System (Goods and
Services Tax) Act 1999. A reference to a party to this Contract includes a reference
to that party's “representative member" as defined in the above Act.

(b} The Contractor may recover from the Authority any GST payable in relation to this
Contract. The amount of any GST shall be paid at the same time as the
consideration 1s paid for the supply to which it relates.

(c) Unless expressly stated otherwise, the contract amounts or other consideration
specified payable from the Authority to the Contractor are inclusive of GST at the
GST rate prevailing at the Contract date. If the GST rate is varied during the currency
of the Contract, the GST inclusive amount may be varied to reflect those changes.

In the imposition of GST or any subsequent change in the GST law is accompanied by an
abolition or reduction in any existing taxes, duties, excises or stafutory charges the
consideration payable by the Authcrity shall be reduced by the same proportion as the
reduction in the Contractor's cost. The Authority may request that the Contractor provide
it with all reasonable evidence necessary to demonstrate compliance with this clause.

All invoices or claims submitted by the Contractor under this Confract will be
accompanied by a tfax invoice. The Authorify is not required fo pay any amount on
account of GST until this requirement has been complied with.

(d) Where an adjustment event occurs in relation to any supply under this Contract, the
supplier must provide an adjustment note to the other party within 14 days aofter that
adjustment event.

(e) To the extent the Authonty is liable under this Contract fo reimburse the Contractor
for any costs that the Contractor has incurred with a third party, the Authority will only
be liable to reimburse the Contractor for the amount of those costs less any input tax
credit the Contractor is entitled to.

If the GST appilies to any supply made by the Authority under this Contract, the Contractor
will pay an amount on account of that GST liability to the Authority within 14 days of being
provided with a tax invoice.

Unless expressly stated otherwise all monetary specification limifs (eg insurance) in the
Confract are exclusive of GST.

Northern Rivers Catchment Management Authority
Version 1005 Contract No 1S5-6-12402
Page 6




16.
@

(@

(©

17.

Intellectual Property

Subject to any agreement between the Authority and the Contractor to the
contrary, the title to and intellectual property rights in any material arising from the
Contractor's performance of the Contract vests solely upon its creation in the
Contractor.

The Contractor grants to the Authority non-exclusive, perpetudl, royalty free licence
(including a right to sub-licence) to use such material.

Clause 16(b) will not affect any pre-existing IP rights of any material, information or
services provided by any party. Where this contract generates or provides material
containing pre-existing IP material and a right to pre-existing material cannot be
licenced, the licence as a minimum must enable the Authonty to make contract
material available fo third parties and/or in the public domain. By signing this
agreement, the contractor agrees to such a minimum licence.

Crown copyright rules apply to material developed by or on behalf of the Crown.
For example, data collected or derived from existing State held data will remain
considered Crown copynght.

The Contractor must provide data products which comprise or are a component of
the Contract Material with metadata ([documentation about data) that meets the
most recent standards specified by ANILIC (www.anzlic.org.au) - the Spatial
Information Council.

Privacy

Both parties agree to comply with the Information Privacy principles set out in section 14 of
the Privacy and Personal Information Protection Act 1998 and to comply as far as
practicable with any policy guidelines set down by the Authority relating to the handling
of personal information.

18.

Dispute Resolution

Any dispute or difference (“dispute”) arising out of or in connection with this contract must
be resolved as follows:

(a)

(b)
(c)

(d)

19.
(a)

(o)

The parhies will cooperate with each other and use their best endeavours to resolve
by mutual agreement any differences between them and all other difficulties which
may arise from time to time relating to this Contract.

If a dispute is not resolved through the above procedure the parties must then refer
the dispute to mediation by a qualified Mediator agreed to by the parties.

The Mediation Referral commences when any party gives written notice to the
other(s) specifying the dispute and requiring its resolution under this clause.

Each party must continue to perform this Contract not withstanding the existence of
a dispute or any proceedings under this clause.

Key Persons

The contractor must use its best endeavours to ensure that where persons are named
either in the application or work plan, those individuals are engaged in the
performance of the role identified.

The contractor shall notify the Authority immediately if a person named in the
documents ceases to be engaged in the performance of the role and shall forthwith
provide details of similarly qualified or experienced substitutes for that person.

Northern Rivers Catchment Management Authority
Version 1005 Contract No 1S5-6-12402
Page 7




{c) Any substitute for a person named must be approved by the Authority before
commencing work, however in this regard the Authority must not unreasonably
withhold its approval.

(d) If the Authority does not approve of a substitute or if no substitute is put forth by the
Contractor for approval then the Authority may regard the Contractor as in default
of this agreement.

20. Term of Agreement

The term of this agreement shall be for the period specified in Schedule 3 - Project
Timetable.

SPECIAL CONDITIONS

There are no Special Conditions linked to this Contract

ﬂ Northern Ruvers Catch M Authority
Version 1005 Contract No IS5-6-12402
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SCHEDULE 1 - PROJECT SPECIFICATION

Project Description

This project forms part of the Northern Rivers Catchment Management Authority
[NRCMA) Coastal Program. The NRCMA draft Catchment Action Plan (CAP) Coastal
Theme Target is to maintain and improve 100% of the Region's coastal zone by 2015.

The NRCMA coastline extends approximately 500 kilometres from the Upper Tweed to
the Lower Camden Haven Catchments. Most of the coastal zone (ie, 1 km from the
mean high water mark) is managed by local Government, the Department of Lands
and DEC. Other land includes private property and other Government Agencies.

This one-year project contributes to the CAP target. This project willimplement specific
on-ground activities identified as priority NRM actions within completed NRCMA region
Estuary Management Plans.

Project Outcomes: The following Outcomes should be delivered within the project areq,
through implementation of the Project Work Plan attached as Appendix 1.

1. Enhanced protection and improvement of the NRCMA region's coastal estuary and
lake ecosystems.

2. Increased area of estuaries and lakes under active management.

3. Increased community and land-manager awareness and understanding of the

importance of estuarine and lake ecosystems, and mechanisms for their protection and
rehabilitation.

SCHEDULE 2 - CONTRACT AMOUNT

A total amount of $27,800+ $2,780 GST will be paid to the Contractor by the Authority to
satisfactorily complete the project by delivering the Project Outcomes as specified in the
Project Work Plan

SCHEDULE 3 - PROJECT TIMETABLE

Start Date: The date the contract is signed by the Authority's representative

Completion date: 30" June 2006

SCHEDULE 4 - PAYMENT SCHEDULE

Payment will be available in instalments as follows:

Initial Payment ~ Following the contract being signed by both parties a payment of
$22,200 (+ $2,220) will be processed. The payment wil be based on the contractor's tax
invoice, which must accompany the signed contract forwarded to the Authority.

Final Payment - Upon satisfactory acceptance of the Final Report (as outlined in
Schedule 5) a final payment of $5,600 [+ $560 GST} will be processed. The payment will
be based on the contractor's tax invoice, which must accompany the Final Report.

Northe Ruvers Catct M Authonty
Version 1005 Contract No 1S5-6-12402
Page 9




INVOICING

Please forward your tax invoice for initial payment (made out to the Northern Rivers
Catchment Management Authority) to:

General Manager

NRCMA

PO Box 618

GRAFTON NSW 2460

Please forward your tax invoice for final payment (made out to the Northern Rivers
Catchment Management Authority) to:

Nicole Strehling Northern Rivers Catchment Management Authority

PO Box 618, Grafton 2440

SCHEDULE 5 - REPORTING REQUIREMENTS

Final Report

The Contractor is required to provide the Authority's Representative with two copies of a
Final Report using the attached Final Report Template as original hard copies and also
one in electronic form (emailed, CD etc). Visual presentation of information, where
relevant, as maps, graphs, figures and photographs, is desirable in the Final Report.

Utiising the Appendix 2 template the Final Report must include the following -

1. Project Administration

2. Summary of Project Outputs

3. Final Report - Project Work Plans - a fully completed Project Work Plan including
Project Tasks, Outputs and Achievements for projects 1 and 2.

4. Final Report - Financial Information ~ an auditable financial record of the project,
including in-kind contributions and additional funds obtained

5. Final Report - Project Evaluation - an evaluation of the project including
achievement of outcomes, identification of any problems, further work required,
and any recommendations to improve future projects.

6.  Declaration

7. Copies of photos, maps, publicity releases and communications material
produced throughout the project.

The Final Report together with the final invoice are to be forwarded to the Contract
Contact (see above). Once approved, the final invoice will be forwarded to the
Grafton office for processing.

North Coast Catchment Management Web Based Reporting System

The contractor must record, by the Completion date (Schedule 3), spatial data,
ownership details, relevant biophysical attributes as well as management activities and
outputs for the project in the North Coast Catchment Management Web Based
Reporting System (currently known as the Blueprint Reporting System or BRS, which is
under review)

Unsatisfactory Reports

If any report is deemed to be unsatisfactory by the Authority, the Contractor will be
contacted by the Authority's Representative or his nominee to discuss areas of concem
and appropriate action. Reports should then be amended and resubmitted on a date
agreed to by both parties.

Northern Ruvers Catch A Authority
Version 1005 Contract No 185-6-12402
Page 10
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Appendix 2

FINAL REPORT FOR CMA PROJECTS
Northern Rivers Catchment Management Authority (NRCMA)

CONTRACTTITLE: Implementation of High Priority Components of Estuary
Management Plans

CONTRACTNO.:  185-6-12402

CONTRACT CONTACT:  Nicole Strehling

CONTRACTOR: Tweed Shire Council

PROJECT DURATION: Start: Insert start date Finish: 30t June 2006

1. Summary of Project Outputs Target Achieved

No of properties benefited from on-ground works

No of landholders participated in extension activities
(ie workshops/field days/onsite visits)

No of management/action/farm plans developed

Kms Area (Ha,) treated as result of project

Have the project outputs been enfered into the

Blueprint Reporting System (BRS)

Additional comments:

Provide an overall statement on any relevant problems or impediments to project implementation
including achievement of outcomes. Any Recommendations for delivery of similar projects in the
future should be made in Section 5.3 below.

o] Northern Rivers Catchment Management Authority
Verston 1005 Contract No 185-6-12402
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4, Final Report - Project Evaluation

4.1 Achievement of Outcomes - address each outcome explaining what level
of achievement was reached

Outcomes (from Project Brief) Level of Achievement/Comment

4.2 Identify any problems experienced while undertaking the Project

4.3 List any Recommendations you would make to improve delivery of a project like
this in the future

F1 Northern Rivers Catct M Authonty
Verston 1005 Contract No 185-6-12402
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5. Participation

List major groups and partnerships that have been forged/engaged in this project.

Name of Group/Partnership

er of Participants

Examples:

%

Landowne:

e e
les: i %@ﬁ%

é.  Project Publicity

List media coverage the project has generated i.e. newsletters, local press,

radio interviews.

Please attach copies of all media releases and newspaper hard copies you
have collected between last progress report and this report.

7. Declaration:

| declare that | am an authorised representative of the recipient organisation,
that the information given on this form is complete and correct, and that
expenditure of funds paid under the Contract has been solely on the project
and in accordance with the terms of the Project Services Contract.

&
m Verston 1005

Northern Rivers Catchment Management Authority

Contract No 185-6-12402
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Name
(please print}

Position in Phone
Organisation E-mail
Signature Date

Once completed, please submit this Progress report and any accompanying
/supporting information to the following NRCMA Contact person by the dve
date:

Insert CMA Contract Contact Officer details here:
Name Nicole Strehling

Address PO Box 618, Grafton 2460

Phone 6642 0622

Fax 6642 0640

E-mail nicole strehling@cma.nsw.gov.au
Office use only

CMA Contract Contact Comments/Recommendation

Signed
Date
Northern Ruvers Catchment Management Authority
; Version 1005 Contract No 185-6-12402
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